
01



Forewords

02



FOREWORD BY
YAB PRIME MINISTER 

Bumiputera living standards need to be 
enhanced in terms of wealth ownership, 
non-financial asset ownership, and equity 
ownership. The improvement in living 
standards also goes hand in hand with the 
strengthening of abilities and capabilities of 
human capital, including the improvement of 
education, skills, and technological capabilities 
across all levels. It is indeed highly important 
to provide the right opportunities and space to 
Bumiputera in order for them to enhance their 
capabilities and capacity in order to produce 
a future generation that is independent and 
visionary.

My hope is that in the next 10 years, TPB2030 
will achieve its main goal of socioeconomic 
empowerment so as to uphold the dignity of 
Bumiputera in nation building.

#KeluargaMalaysia
#BekerjaBersamaRakyat

As we progress towards the strengthening 
of the Bumiputera development agenda over 
the next decade, Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) is our new 
direction, which aims to ensure fair, equitable 
and inclusive economic distribution within 
our Keluarga Malaysia. The development and 
implementation of TPB2030 envision making 
Malaysia a sustainably developed nation 
across all levels of income groups, ethnicities, 
regions, and supply chains. 

Guided by some philosophies behind Wawasan 
Kemakmuran Bersama 2030 (WKB2030), 
TPB2030 has been holistically designed 
as a clear direction that is based on the 
development of technology and information 
and anchored upon global economic trends. 
The primary goal of TPB2030 is to enhance the 
Bumiputera development agenda in various 
key sectors across the economy in order to lift 
the socioeconomy, living standards, position, 
and sustainability of Bumiputera to greater 
heights. Therefore, in line with the Industrial 
Revolution 4.0 (IR4.0), active participation in 
the digital economy is given a priority under 
Rancangan Malaysia Kedua Belas (RMKe-
12), to accelerate Bumiputera involvement in 
current and future economic sectors. 

Bumiputera development, through human 
capital and spirituality, will produce a 
generation that is centred upon influence 
and noble values. Individuality and strong 
ethics are the catalysts for change towards 
the improvement of Bumiputera governance 
that prides itself on integrity and quality. 
These changes are crucial in building the next 
generation that will inherit and steer the future 
direction over the next decade as outlined in 
TPB2030.

YAB Dato’ Sri Ismail Sabri bin Yaakob
Prime Minister of Malaysia
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FOREWORD BY
MINISTER IN THE PRIME 
MINISTER’S DEPARTMENT 

wealth of Bumiputera is significantly elevated 
through capacity building and increased 
Bumiputera participation in high value-adding 
economic sectors, and especially through the 
exploration of new and strategic industries.  
With this, Bumiputera will become the catalyst 
for national development.

In our pursuit of implementing TPB2030, 
Malaysia and the whole world at large is 
facing an unprecedented crisis in the form of 
the COVID-19 pandemic that has caused and 
has almost crippled the stability of the global 
social, economic, and political landscape. 
Malaysia has been in a position where  people 
have to persevere to ensure their survival. 
Consequently, TPB2030 has laid plans to 
revive, restart, and rejive the economy. The 
initiatives and development programmes 
in TPB2030 will give focus to sectors, and 
selected processes that will produce visible 
results.

Certainly, there is no mission that is impossible 
for us to achieve if we strive together with 
great resilience to make Malaysia a regional 
economic powerhouse. Collectively, we can 
make all the aspirations in TPB2030 come 
true. 

The success of this road map is the success of 
Bumiputera as a whole.

The empowerment of the  Bumiputera agenda 
is based on the New Economic Policy (NEP) 
which was introduced in 1970. It was one of 
the strategies used by the Government of 
Malaysia to address the apparent imbalances 
in economic participation and wealth 
distribution across the Malaysian society. 
Efforts under the NEP have continued under 
the National Development Policy (NDP) based 
on the premise of strong economic growth 
while ensuring equitable wealth distribution 
amongst the people of Malaysia. 

To ensure that the Malaysian economy 
continues to grow from strength to strength, 
the Government has introduced Pelan 
Transformasi Bumiputera and Transformasi 
Kesejahteraan Bumiputera. Both of these plans 
were rolled out based on the requirements 
of the economic situation then, and have 
since been the main strength and stay of the 
development of Bumiputera participation in 
striving to achieve the goal of high income 
country status.  

Recently, Wawasan Kemakmuran Bersama 
2030 (WKB2030) was introduced by the 
Government as a long term plan for the 
nation. It serves as a continuation of the 
agendas introduced in the Wawasan 2020. 
The WKB2030 aims to ensure that Malaysia 
becomes a nation that achieves sustainable 
growth, encourages inclusiveness, while 
ensuring fair and equitable distribution for all.

In realising the importance of Bumiputera 
participation in WKB2030, the Government 
has come up with a new 10–year roadmap 
titled Tindakan Pembangunan Bumiputera 
2030 (TPB2030) with the aim of reshaping 
and addressing the ongoing imbalances in the 
Malaysian socioeconomic scene. The visions 
of TPB2030 can be realised if the overall 

YB Datuk Dr Abd Latiff Ahmad
Minister in the Prime Minister’s Department
(Special Functions)
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PROLOGUE

Despite the accomplishments of the New Economic Policy (NEP) 
as well as the successive economic policies and plans, there 
is still a need to address the current imbalances in economic 
participation and wealth creation. Several challenges are still 
faced by the Bumiputera community including widening income 
disparity, low ownership in corporate equity ownership, lack of 
participation of entrepreneurial talent, and poor competitiveness 
of Bumiputera businesses.

According to data from the Department of Statistics Malaysia 
(DOSM), the median monthly household income disparity 
between Bumiputera and non-Bumiputera is big. For example, 
the median monthly household income disparity between 
Bumiputera and the Chinese has increased almost fourfolds 
from RM497 in 1989 to RM1,971 in 2019. This income gap not 
only occurs between ethnicities, but is also apparent at the 
state level. Analysis at the state-level shows that states with a 
majority Bumiputera population also have the largest number 
of households in the B4001 income group. More than 50% of 
households in states such as Kelantan, Perak, Pahang, Perlis, 
Kedah, Terengganu, Sabah, and Sarawak are in the B40 category. 

At a national level, Bumiputera account for the highest 
percentage of households earning between RM2,000 – 
RM3,000 a month and the lowest percentage for income at 
more than RM20,000 a month. In terms of equity ownership, 
Bumiputera have lagged behind non-Bumiputera and foreigners 
over the past 50 years and have failed to achieve the targeted 
30% equity ownership determined under the NEP. Over the last 
decade, Bumiputera equity ownership has declined significantly 
from 22% (2008) to 17.2% (2019), compared to foreign 
ownership that has increased from 37.9% to 45.5% within the 
same period, as has been verified in Rancangan Malaysia Kedua 
Belas (RMKe-12). 

B40 refers to the bottom 40% in the income group and has a
household income of RM4,849 and below. M40 (Middle 40%)
has a household income of between RM4,850 and RM10,959.
T20 (Top 20%) has a household income of RM 10,961 and
above - Household Income & Basic Amenities Survey Report 
2019, Department of Statistics Malaysia (DOSM).
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Based on data from the National Property 
Information Centre (NAPIC), Bumiputera 
non-financial asset transactions represent 
only 33% of the overall non-financial 
asset transactions in 2018 for primary and 
secondary markets, with a high concentration 
in the residential space. In the commercial 
space, Bumiputera’s market involvement 
only contributes 12% towards the overall 
commercial market transactions and 6% of 
the industrial market transactions.

As part of the Government’s continued 
commitment to address the challenges faced 
by the Bumiputera population, Unit Peneraju 
Agenda Bumiputera (TERAJU) embarked 
on a consultative approach to develop the 
Tindakan Pembangunan Bumiputera 2030 
(TPB2030). In essence, TPB2030 is a 10-
year roadmap that outlines the strategies 
with tangible and detailed development 
programmes and initiatives that can 
deliver measurable impact for Bumiputera. 
Seven (7) Key Economic Growth Activities 
(KEGAs), three (3) Bumiputera Economic 
Transformation Areas (BETAs), and 7 
Priority Areas (PAs), have been identified 
to achieve the targets and goals of the 
Bumiputera agenda under the Wawasan 
Kemakmuran Bersama 2030 (WKB2030) 
and RMKe-12. TPB2030 extends through the 
implementation periods of two (2) aligning 
policies: RMKe-12 and Rancangan Malaysia 
Ketiga Belas (RMKe-13). 

The KEGAs and PAs were prioritised from 
WKB2030 and RMKe-12 with the potential to 
rapidly expand future economic development. 
With these sectors in place, the Government’s 
efforts to boost economic growth will be 
implemented through TPB2030 as a centralised 
initiative, thus developing a strengthened 
Bumiputera presence throughout the supply 
chains of these industries. TPB2030 continues 
the efforts of previous Bumiputera policies 
and plans with the aim to empower the 
Bumiputera economy to ensure sustainability 
and equity, in line with the WKB2030 so that 
no Bumiputera is left behind.

In 2020, TERAJU conducted a series of multi-
stakeholder engagement sessions involving 
694 participants for a period of four (4) months 
to identify tangible programmes and initiatives 

to achieve the targets identified under 
TPB2030. This culminated in the identification 
of 142 development programmes and 
initiatives to drive Bumiputera socioeconomic 
development with a Gross Operating Surplus 
(GOS) contribution of RM201.53 billion in 
2030, creating 406,995 jobs. A total funding 
of RM106.47 billion from the public and private 
sector will be injected into the identified 
development programmes and initiatives to 
realise the targeted outcomes of the KEGAs 
and PAs under TPB2030.

To ensure the objectives of TPB2030 are met, 
the Majlis Kemakmuran Bumiputera (MKB) 
was formed in January 2021 to set the direction 
and oversee the overall progress of the 
socioeconomic development of Bumiputera in 
the country. TERAJU, as an Agency under the 
Prime Minister’s Department, is empowered by 
MKB to be the main coordinator of TPB2030, 
overseeing and ensuring all Bumiputera 
targets under the WKB2030 and RMKe-12 are 
met. Additionally, TERAJU will ensure central 
facilitation of development programmes and 
initiatives under TPB2030 and coordination 
of all Bumiputera programmes as well as the 
integration of a Bumiputera database. It also 
acts as the secretariat of the Jawatankuasa 
Pemandu MKB (JPMKB), the Jawatankuasa 
Kerja MKB (JKMKB), and the Jawatankuasa 
Khas Government-linked Companies (GLC) 
& Government-linked Investment Companies 
(GLIC) (JKHAS) which will report progress 
and provide recommendations to the MKB.  
Monitoring of development programmes 
and initiatives at the Ministerial and Agency 
level will be carried out by a special unit, Unit 
Pemerkasaan Agenda Bumiputera (UPAB), 
under a rigorous performance management 
system.

TERAJU will employ a top-down approach 
to monitor programme outcomes. Using the 
TPB2030 Key Performance Indicator (KPI) 
framework, TERAJU will be able to track the 
progress of all the KPIs. The findings will be 
utilised to inform and coordinate problem-
solving efforts amongst key stakeholders and 
programme owners. UPAB will undertake 
its programme and initiative progress 
monitoring with a bottom-up approach. Using 
programme/initiative implementation plans, 
UPAB will assist the implementers to execute 
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their development programmes and initiatives 
with adherence to an agreed upon timeline, 
detailed implementation plans, and KPIs. This 
will enable UPAB to assess the progress of 
each development programme or initiative so 
that support can be provided to implementing 
partners in a timely manner.

With clear development programmes and 
initiatives outlined and a robust implementation 
and performance management mechanism 
in place, TPB2030 will be the catalyst that 
transforms the socioeconomic status of 
Bumiputera.

LANDSCAPE
The dawn of the new decade witnessed the 
world facing its biggest challenge in modern 
history – the COVID-19 pandemic. Efforts to 
curb the spread of the pandemic has thrown 
industries into disarray and caused setbacks 
in Malaysia’s socioeconomic progress – the 
Bumiputera community, particularly, was no 
exception. TPB2030 is a roadmap to navigate 
the country out of the current socioeconomic 
climate as well as a proactive measure to 
safeguard Malaysia against changes and 
challenges that might occur in the next 10 
years.

TPB2030 was conceived to complement the 
WKB2030, aligning Bumiputera economic 
participation to achieve the goals of the 
national vision. It is a continuation of previous 
Bumiputera policies and centers its main 
objective around strengthening overall 
Bumiputera socioeconomic welfare. 

The Bumiputera Economic Transformation 
Roadmap 1.0 (BETR 1.0) was launched in 
2011 to deliver 2 key objectives – to create 
a Bumiputera talent pipeline that has the 
necessary capabilities and competencies to 
meet the demands of high-skilled jobs required 
in a high-income Malaysia; and to transform 
Bumiputera-owned businesses from operating 
in a small-scale and fragmented manner, to 
companies that have the capacity and core 
competencies to compete internationally. 

The Bumiputera Economic Transformation 
Roadmap 2.0 (BETR 2.0) further expanded 
on BETR 1.0 and was launched in 2017, with 
a focus on increasing Bumiputera average 
household income. It required a concerted 
effort to prepare both the supply and demand 
side of the labour market to funnel highly 
skilled Bumiputera talent into high-paying 
professions. 

BETR 1.0 centres its projects and initiatives 
around increasing Bumiputera participation in 
different sectors of the economy. It also serves 
as a method to further expand the scope 
of Ministries to enhance service delivery. 
Other important complementing elements 
to increasing Bumiputera participation in 
the economy includes – but is not limited 
to –  wealth creation, employment in high 
value-added industries, and developing 
entrepreneurial talents. 

To catalyse this change, the Government 
introduced the Carve-Out and Compete policy, 
under which at least 40% to 50% of contract 
values, vendors, or business opportunities 
in any large-scale projects are awarded to 
Bumiputera companies.  

Guided by WKB2030, TPB2030 builds off 
the progress accomplished by BETR 1.0 and 
BETR 2.0 and serves as a continuation of the 
Government’s endeavours in promoting the 
Bumiputera agenda over the last 50 years 
under the NEP.
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Information Box 1: Wawasan Kemakmuran Bersama 2030 (WKB2030)

• Small and Medium-sized Enterprises 
(SMEs) and micro businesses to 
contribute 50% of GDP

• To create 30% high technology 
companies from total SMEs in 
manufacturing and services sub-sectors

• At least 20% of high technology 
Bumiputera SMEs in each sub-sector

• Bumiputera SMEs to contribute 20% to 
GDP

1. Restructuring Business and 
Industry Ecosystem

• 2/5 of total investment is in machinery 
and equipment

• Increased contribution of high 
technology sub-sector to the following 
sectors: 
- Manufacturing: 50%
- Services: 30% 

• Malaysia to build resilient key new 
sectors as follows: 
- Islamic Finance Hub 2.0
- Renewable Energy 
- Green Economy
- Malaysia Commodities 2.0
- Centres of Excellence
- ASEAN Hub

2. Key Economic Growth 
Activities  Example of Targets:

• Malaysian labour market is free from 
discrimination over age, gender, 
ethnicity, and religion

• Average salary increment to 3/4 of 
annual productivity value increases 

• Address acts of economic sabotage and 
discrimination

• Increase labour productivity growth in 
line with quality of technology in 
industry by sector

• Reduce the total number of foreign 
workers by implementing sector-based 
thresholds

• Increase contribution of Bumiputera 
Compensation of Employees (CE) to 
GDP

4. Labour Market and 
Compensation of Employees

 Example of Targets:
• 35% of high-skilled workers in labour 

force
• Majority of workforce in high-skill jobs 

and future economic sectors will be 
Bumiputera

3. Transforming Human 
Capital

 Example of Targets: 
• Equality in merit-based median salary 

ratio 
• Measure poverty level by using relative 

poverty index

5. Social Wellbeing

• 40% of HRDF training in skills related to 
Fourth Industrial Revolution (4IR)

• At least 60% of SPM leavers to pursue 
Technical and Vocational Education and 
Training (TVET) field

• Programme offerings at universities and 
training institutes will be tailored to the 
needs and requirements of industries

• Increase local and Bumiputera employ-
ees in management and professionals in 
Multinational Corporation (MNCs)

WKB2030 is a manifestation of the Government’s commitment to making Malaysia a nation that achieves 
sustainable growth along with fair and equitable distribution across income groups, ethnicities, regions, and supply 
chains. The commitment is aimed at strengthening political stability, enhancing the nation’s prosperity, and ensuring 
that the rakyat is united whilst celebrating ethnic and cultural diversity as the foundation of the nation. It aims to 
achieve 3 objectives. 

Restructuring
Economy

Addressing
Inequalities

Nation
Building

Restructuring the economy to be 
more progressive, knowledge-based 
and high-valued with full community 
participation at all levels.

Addressing economic disparities 
across income groups, ethnicities, 
regions and supply chains to protect 
and empower the rakyat in ensuring 
that no one is left behind.

Building Malaysia as a united, 
prosperous and dignified nation and 
subsequently becoming an economic 
centre of Asia.

DEVELOPMENT
FOR ALL

1 2 ADDRESSING WEALTH
& INCOME DISPARITIES

3 UNITED, PROSPEROUS
& DIGNIFIED NATION

7 Strategic Thrusts

With 15 Guiding Principles supported by 7 Strategic Thrusts, WKB2030 works to ensure socioeconomic equality 
for all Malaysians.

15 Guiding Principles

1. Continuous Prosperity

2. Equitable Outcome

3. Equitable Growth

4. Distributed Economy

5. Inclusivity

6. Learning Society

7. Future Economy

8. Needs-Based Approach Economy

9. Institutional Political-Economy

10. Integrated Social Model

11. Economic Centre of Asia

12. Democracy and Stability

13. Integrity and Good Governance

14. Unity in Diversity

15. Sovereignty and Sustainability

• Build day care centres in every 
locality

• Affordable housing cost is based on 
30% of monthly median household 
income in Malaysia

 Example of Targets:
Achieve positive increase for the 
following indices:

• Unity Index
• Integrity and Anti-Corruption Indicator
• Religious Harmony Index
• Environmental and Climate Change 

Index
• Anti-Drug Index
• Crime Prevention Index
• Neighbourhood Harmony Index
• Rakyat Health Index
• Family Wellbeing Index

7. Social Capital

 Example of Targets:
• Integrated urban-rural public 

transportation system
• 10 listed companies in each developing 

State, half of which are Bumiputera
• Reduce income disparity between 

regions by half
• Reassess quantity and quality of Malay 

reserve land
• Introduce new regional economic 

hotspots particularly outside Klang 
Valley areas

• Ensure the nation's Critical Infrastructure 
Development Plan is realised (e.g. 
hospitals, schools, bridges)

6. Regional Inclusion
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Whilst the WKB2030 works towards fair, 
equitable, and sustainable growth for all, the 
status and empowerment of Bumiputera 
continues to be emphasised. WKB2030 takes 
into account the circumstances faced by 
Bumiputera and has outlined key strategies to 
enhance Bumiputera socioeconomic welfare.

The following Key Indicators take stock of the 
state of Bumiputera socioeconomic welfare: 

Growing Disparity in Monthly Household 
Income

Between 1989 and 2019, the disparity between 
household income of the T2002 and B40 
groups have significantly widened over the 

One of the most pressing aspects of income 
disparity is seen between the household 
incomes of Bumiputera and other races – for 
example, the Chinese – which has steadily 
increased over time. According to data from 

Figure 2: Average Household Income Disparity between T20-B40 (1989-2019)

Mean Monthly Household Income (RM)

Source: Department of Statistics Malaysia (DOSM), Wawasan Kemakmuran Bersama 2030 (WKB2030)
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1989 2019
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Figure 3: Median Income Disparity between Bumiputera and Chinese Ethnic Household Groups (1989-2019)

Median Monthly Household Income (RM)

Source : DOSM; WKB2030
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past 27 years due to various socioeconomic 
developments. In 1989, the average monthly 
income gap between the T20 and B20 groups 
was RM1,935 compared to RM12,135 in 2019, an 
increase of 527%.03

the DOSM, the median monthly household 
income disparity between Bumiputera and 
Chinese ethnic groups has increased from 
RM497 in 1989 to RM1,971 in 2019, an increase 
of almost fourfolds.

B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 40%) 
has a household income of  between 
RM4,850 and RM10,959. T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM
Department of Statistics Malaysia (DOSM)

02

03
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Statistics show that States that are 
predominantly Bumiputera in population have 
a higher percentage of households that fall 
into the B40 income category. States such 
as Kelantan, Perak, Pahang, Perlis, Kedah, 
Terengganu, Sabah, and Sarawak have more 
than 50% of households under the B40 
category. These can be traced to the lower 
levels of investment and development in 
those States over the years. Cities such as 
Kuala Lumpur and the Klang Valley, Johor 
Bahru, Malacca, Putrajaya and Penang 
have undergone drastic urbanisation pull in 
migration from other areas.04

Source : DOSM; WKB2030

Figure 4: Percentage of B40, M40 and T20 by State (2019)
% of population in State

B40 M40 T20

Kelantan

Perak

Kedah

Pahang

Sabah

Perlis

Sarawak

Negeri Sembilan

Terengganu

Malacca

Penang

Johor

Labuan

Selangor

Putrajaya

Kuala Lumpur

7.626.166.4

18.743.937.4

14.938.346.8

8.834.356.9

18.846.834.4

8.433.757.9

7.339.053.7

33.245.121.7

13.045.241.8

11.431.856.8

12.434.053.6

47.444.77.9

25.050.025.0

45.545.59.1

8.234.557.3

19.846.533.7

Lowest Household Income Earners by Race 

At a national level, Bumiputera account for 
the highest percentage of households earning 
between RM2,000 to RM3,000 a month and 
the lowest percentage for income at more 
than RM20,000 a month. 

Based on data from the DOSM, the income 
group with the highest percentage of Source : DOSM; WKB2030

BUMIPUTERA CHINESE INDIAN

Less than
RM2,000

RM2,000 - 
RM3,999

RM4,000 - 
RM5,999

RM6,000 - 
RM7,999

RM8,000 - 
RM9,999

RM10,000 - 
RM11,999

RM12,000 - 
RM13,999

RM14,000 - 
RM15,999

RM16,000 - 
RM17,999

RM18,000 - 
RM19,999

RM20,000 
and above

10.0%

14.1%

8.7%

5.2%

3.4%

2.0%

1.3%

0.9%

2.1%

28.9%

23.4%

6.5%

15.3%

9.9%

6.5%

4.1%

2.7%

1.7%

1.1%

3.3%

27.0%

21.9%

5.9%

15.7%

11.2%

8.1%

5.8%

3.5%

2.6%

1.8%

6.3%

19.0%

20.0%

3.5%

14.3%

11.2%

9.1%

6.2%

5.1%

3.4%

2.3%

8.7%

18.9%

17.3%

6.6%

16.0%

9.1%

6.6%

3.4%

2.7%

1.5%

0.9%

4.1%

24.0%

25.2%

4.2%

15.8%

9.7%

6.4%

4.7%

3.6%

2.5%

1.5%

5.5%

24.0%

22.1%

2016          2019

Figure 5: Distribution of Households by Income and Ethnic 
Group in Malaysia (2016 vs 2019)

households is the RM2,000-RM3,999 income 
group. This trend is similar across all ethnic 
groups but more prominent among the 
Bumiputera. In 2019, there were 27% of 
Bumiputera households, 18% of Chinese 
households, and 24% of Indian households 
caught in the RM2,000 to RM3,999 income 
group.

However, the percentage of households 
earning less than RM6,000 for all ethnic 
groups recorded a decrease from 2016 to 
2019. In 2019, all 3 ethnic groups recorded an 
increase for the income class of RM20,000 
and above. Chinese households recorded 
the highest percentage in the more than 
RM20,000 income group with 8.7%, followed 
by Indian households at 5.5%, and Bumiputera 
households at 3.3%.05
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From an economic standpoint, Bumiputera 
rely heavily on Government-linked Companies
(GLC) to have a meaningful stake towards 
economic contribution. 

In 2014, GLCs – which are predominantly 
Bumiputera – accounted for 46% of GOS 
contribution to Gross Domestic Product (GDP). 
However, after deducting the contribution of 
GLCs, the actual contribution of Bumiputera 
GOS was only 28%. With respect to the 
national corporate GOS of RM727 billion, only 
RM81 billion can be attributed to Bumiputera 
companies, as illustrated in Figure 6. The 
inherent gaps between Bumiputera and non-
Bumiputera alliances is prominent, thus 
creating monopolies and economic gaps at 
alarming levels.

RM313 Bil1

BUMIPUTERA GLC MALAYSIA

RM131 Bil1

RM1,106 Bil1

Population
of Malaysia

30.7million

GDP per capita

= RM 36,540

1Inclusive revenue Taxes and Subsidies

Source: Household Income and Basic Amenities Survey Report 2019

3Compensation of Employees (CE)

GOS2
 
: RM81 Bil

GOS2
 
: RM125 Bil

GOS2
 
: RM694 Bil

CE3
 
: RM228 Bil

CE3
 
: RM379 Bil

2Gross Operating Surplus (GOS)

Bumiputera
population

18.8 million

Bumiputera GDP
per capita

= RM 16,648
(46% of GDP
per capita)

Figure 6: Estimated Gross Domestic Product (GDP by 
Bumiputera Ethnic Group) (2014)

According to WKB2030, the target of 30% 
of Bumiputera corporate equity ownership 
in the NEP has yet to be achieved. This is 
evident in the Corporate Equity Ownership 
Report published by the Economic Planning 
Unit (EPU) in the Prime Minister’s Department 
where the Bumiputera corporate sector 
equity ownership is recorded at a paltry 17.2% 
only in 2019. This can be tied to the trend of 
increasing foreign ownership and nominees, 
which have increased from 37.9% and 3.5% in 
2008 to 45.5% and 12.3% in 2019, respectively.

Declining Corporate Equity Ownership

In terms of corporate equity ownership, 
Bumiputera have lagged behind non-
Bumiputera and foreigners over the past 50 
years, and have failed to achieve the targeted 
30% equity ownership determined under the 
NEP.

Furthermore, over the last decade, Bumiputera 
equity ownership has declined significantly 
from 22% (2008) to 17.2% (2019), contrasted 
to foreign ownership that has increased from 
37.9% (2008) to 45.5% (2019), as shown in 
Figure 7.

DOSM; Wawasan Kemakmuran Bersama 
2030 (WKB2030)
DOSM

04

05
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Figure 7: Percentage of Malaysian Corporate Sector Equity Ownership (1970, 1990, 2008, 2011, 2015, 2018, and 2019)
Equity Ownership, %

70%

60%

50%

40%

30%

20%

10%

0%

1970 1990

19.3%19.3%

46.8%46.8%

2008 2011

23.4%23.4%

34.9%34.9%

2015 2018 2019

8.5%8.5%

3.5%3.5%

21.9%21.9%

36.7%36.7%

37.9%37.9%

4.5%4.5%

7.8%7.8%

11.9%11.9%

16.2%16.2%
16.9%16.9%

30.7%30.7%

26.3%26.3%

45.3%45.3% 44.9%44.9%
45.5%45.5%

25%25%

17.2%17.2%

12.3%12.3%

Foreign

Non-Bumiputera

Bumiputera

Nominees

63.3%63.3%

34.3%34.3%

25.4%25.4%

2.4%2.4%

37.2%37.2%

Source: DOSM; YAB Prime Minister’s speech (2021); Rancangan Malaysia Kedua Belas (RMKe-12)
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Limited Non-Financial Assets (Residential, 
Commercial, Industrial)

Bumiputera non-financial assets transactions 
are still minimal, particularly in commercial 
and industrial markets. Based on data from the 
NAPIC in Figure 8, Bumiputera non-financial 
asset transactions represent only 33% of the 
overall non-financial asset transactions in 2018 
for primary and secondary markets, with a 
high concentration in the residential space. 

In the commercial space, Bumiputera market 
involvement only contributes 13% towards 
the overall commercial market transactions 
and 6% of the industrial market transactions. 

Figure 8: Non-Financial Asset Transaction - Primary & Secondary Market (2018)
Transaction Value
RM Million

Residential Commercial Industrial

% of Total 
Transaction

33%
67%

Ethnic Groups

Bumiputera

Non-Bumiputera

Bumiputera
Non-Bumiputera

38,821

23,051

8,357

1,221

103

1,609

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

Factors contributing to lower Bumiputera 
transactions include the liberalisation of Tanah 
Rizab Melayu (TRM), the lack of affordable 
houses, and low levels of savings which 
prevent Bumiputera from being able to afford 
the required deposit to qualify for a housing 
loan.

WKB2030 has outlined key strategies to 
enhance Bumiputera socioeconomic welfare 
based on the Key Indicators that reflect the 
challenges faced by Bumiputera. As shown in 
Information Box 9, RMKe-12 has also laid down 
strategies anchored in narrowing disparities 
and ensuring equitable wealth distribution, 
resonating with the objectives of WKB2030.
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Information Box 9: Rancangan Malaysia Kedua Belas (RMKe-12)

• RMKe-12 2021-2025 is the first half of WKB2030 and is aligned to Sustainable Development Goals (SDGs) of the 
2030 Agenda for Sustainable Development (2030 Agenda). Throughout this period, Malaysia will rejuvenate and 
reposition itself in the global economy. The priority will be to ensure economic recovery, catalyse growth, and 
reshape the future of the country to achieve prosperity, inclusivity, and sustainability. 

• The Plan is based on the sprit of Keluarga Malaysia (Malaysian Family). Keluarga Malaysia is an inclusive concept, 
that is based on Inclusivity, Common Ground and Contentment. It cuts across religious, ethnic and racial boundaries 
and invites Malaysians to come together as a unified family. Economic growth will be accompanied with more 
equitable wealth distribution to narrow disparities across income groups, ethnicities, regions, and supply chains, 
while ensuring environmental sustainability.

• The implementation of RMKe-12 will ensure the benefits of growth are enjoyed by all. The B40 and vulnerable 
groups will continue to be safeguarded while ensuring no one is left behind. Businesses, particularly micro, small, 
and medium enterprises (MSMEs) will greatly benefit from the adoption of advanced technology and digitalisation, 
positioning them as global competitors. Employees, as key contributors to development, will also equally gain from 
the economic spillovers. Under RMKe-12, Malaysia will embrace the new normal to ensure continuity in nation 
building and socioeconomic development.

3 Themes, 4 Policy Enablers, and 14 Game Changers are introduced in RMKe-12 to guide nation building for the next 5 years 
starting from 2021 to 2025.

Theme 1:
Resetting the Economy

Theme 2:
Strengthening Security,

Wellbeing and Inclusivity

Theme 3:
Advancing Sustainability

14 Game Changers4 Policy Enablers3 Themes

1. Resetting the Economy 

2. Strengthening Security, 
Wellbeing and Inclusivity

3. Advancing Sustainability

1. Developing Future Talent

2. Accelerating Technology 
Adoption and Innovation

3. Enhancing Connectivity and 
Transport Infrastructure

4. Strengthening the Public 
Service

1. Imperatives for Reform and Transformation

2. Catalysing Strategic and High Impact Industries to 
Boost Economic Growth

3. Transforming Micro, Small and Medium Enterprises as 
the New Driver of Growth

4. Enhancing National Security and Unity for 
Nation-Building

5. Revitalising the Healthcare System in Ensuring a 
Healthy and Productive Nation

6. Transforming the Approach in  Eradicating Hardcore 
Poverty

7. Multiplying Growth in Less Developed States especially 
Sabah and Sarawak to Reduce Development Gap

8. Embracing the Circular Economy

9. Accelerating Adoption of Integrated Water Resources 
Management

10. Improving TVET Ecosystem to Produce Future-Ready 
Talent

11. Enhancing Digital Connectivity for Inclusive 
Development

12. Aligning Research and Development towards 
Commercialisation, Wealth Generation and Economic 
Growth

13. Transforming the Logistics Ecosystem for Greater 
Efficiency

14 Transforming the Public Service through the 
Whole-of-Government Approach

Strategy D1:
Accelerating Bumiputera Socioeconomic Development

Strategy D2:
Improving Governance and Strengthening Service 
Delivery

Strategy D3:
Strengthening Education and Empowering Human 
Capital

Strategy D4:
Increasing the Resilience and Sustainability of Bumiputera 
Businesses

Strategy D5:
Increasing Bumiputera Wealth Creation

Strategy D6:
Optimising Malay Reserve Land and Waqf Instruments

Strategy D7:
Ensuring Sustainable Corporate Equity Ownership

Priority Area C:

Supporting the M40
towards Equitable Society

Priority Area A:
Addressing Poverty and

Narrowing Inequality from a
Multidimensional Perspective

Priority Area B:
Empowering B40

Priority Area E:

Enhancing Development
of Orang Asli Community

Priority Area F:

Empowering Specific
Target Groups

Priority Area D:

Achieving an Equitable
Outcome for Bumiputera
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Rancangan Malaysia Kedua
Belas (RMKe-12)

Theme 2:
Strengthening Security, Wellbeing 
and Inclusivity

Transportation,
Logistics, and
Sustainable Mobility

KEGA 8

D1 Accelerating Bumiputera
Socioeconomic Development

Islamic Finance
Hub 2.0KEGA 1

D2 Improving Governance and
Strengthening Service Deliveries

Digital EconomyKEGA 2

D3 Strengthening Education and
Empowering Human Capital

Fourth Industrial 
Revolution
(Manufacturing,
Supply and Services)

KEGA 3

D4
Increasing the Resilience
and Sustainability of
Bumiputera Businesses

Content IndustriesKEGA 4

D5 Increasing the Bumiputera
Wealth Creation

ASEAN HubKEGA 5

D6
Optimising Malay Reserve Land 
and Waqf Instruments

Halal and Food
HubsKEGA 6

D7 Ensuring Sustainable
Corporate Equity Ownership

Malaysia
Commodities 2.0KEGA 7

Coastal and
Maritime
Economies
(International Waters)

KEGA 9

Centres of 
ExcellenceKEGA 10

Renewable
EnergyKEGA 11

Green EconomyKEGA 12

Smart and
High-Value
Farming

KEGA 13

Advanced & 
Modern ServicesKEGA 14

TourismKEGA 15

Wawasan Kemakmuran Bersama 2030
Key Economic Growth Activities

Strategic Thrust 2:
Key Economic Growth Activities
(KEGA)

Incorporated into TPB2030

Figure 10: Selected Key Economic Growth Activities (KEGAs) and Priority Areas (PAs) from Wawasan Kemakmuran 
Bersama 2030 (WKB2030) and Rancangan Malaysia Kedua Belas (RMKe-12)

TPB2030 outlines the roadmap to guide 
efforts to improve Bumiputera socioeconomic 
welfare throughout the implementation of 
both RMKe-12 and RMKe-13. 

Tindakan Pembangunan Bumiputera 2030 
(TPB2030)

As part of the Government’s continued 
commitment to address the challenges faced 
by the Bumiputera population, TERAJU 
embarked on a consultative approach 
to develop the TPB2030. In essence, 
TPB2030 is a 10-year roadmap that outlines 

the strategies with tangible and detailed 
development programmes and initiatives 
that can deliver measurable impact for 
Bumiputera. It is grounded on 7 KEGAs, 3 
BETAs, and 7 PAs. The KEGAs and PAs were 
selected from WKB2030 and the RMKe-12 
with the potential to rapidly expand future 
economic development. With these sectors 
in place, the Government’s efforts to boost 
economic growth will be implemented 
through TPB2030 as a centralised initiative, 
thus developing a strengthened Bumiputera 
presence throughout the supply chains of 
these industries. 
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Following this process of TPB2030, TERAJU 
will spearhead the development and delivery 
of the identified development programmes 
and initiatives nested within the selected 7 
KEGAs, 3 BETAs, and 7 PAs, as shown in Figure 
11. All these pillars work in tandem to uplift the 
overall Bumiputera socioeconomic status, 
aligning with the aspirations of WKB2030 and 
RMKe-12. 

To supplement the development 
programmes housed within the various 

KEGAs, BETAs were developed for targeted 
industries and sectors where Bumiputera can 
achieve greater economic contribution in 
the future. These high-impact sectors remain 
relatively uncharted territory for Bumiputera. 
The recommendations framed within the 
identified BETAs will allow Bumiputera 
companies to tap into the industry’s potential 
and become trailblazers that can lower the 
barrier to entry for other Bumiputera talents 
to participate higher up in the supply chain in 
the future. 

Key Economic Growth Activities (WKB2030)

Agriculture &
Commodities

Digital Economy Halal Hub &
Food

Islamic Finance
Hub 2.0

Logistics, Transport,
& Sustainable Mobility

Manufacturing Tourism

B
E

T
A

Tindakan Pembangunan
Bumiputera 2030

(TPB2030)

Priority Areas (RMKe-12)

Accelerating
Bumiputera

Socioeconomic
Development

Improving Governance
and Strengthening

Service Delivery

Increasing the
Resilience and

Sustainability of
Bumiputera
Businesses

Optimising Malay
Reserve Land

and Waqf
Instruments

Increasing the
Bumiputera

Wealth Creation

Strengthening
Education and
Empowering

Human Capital

Ensuring
Sustainable 
Corporate
Ownership

Modern Construction: IBSDefence and
Security

Aerospace

Figure 11: The 7 KEGAs, 3 BETAs, and 7 PAs Selected to be Incorporated into TPB2030

Note: Bumiputera Economic Transformation Areas (BETA) are sectors that have been identified under TPB2030 
based on the untapped potential that can be explored to further intensify and empower Bumiputera participation.
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PA 1:

Accelerating 

Bumiputera 

Socioeconomic 

Development

PA 2:

Improving 

Governmance 

and 

Strengthening 

Service 

Deliveries

PA 3: 

Strengthening 

Education and 

Empowering 

Human Capital

PA 4:

Increasing the 

Resillience 

Sustainability 

of Bumiputera 

Business

PA 5:

Increasing the 

Bumiputera 

Wealth Creation

PA 6:

Optimising 

Tanah Rizab 

Melayu 

and Wakaf 

Instruments

PA 7:

Ensuring 

Sustainable 

Corporate Equity 

Ownership

Key Target:

WKB2030 

and RMKe-12 

Bumiputera 

socioeconomic 

targets

Potential

components:

• TPB2030 

roadmap/

governance

Key Target:

Establish 

accountability 

and transparency 

in Bumiputera 

outcomes

Potential

components:

• Establishing a 

database and 

a performance 

management 

system

Key Target:

Creating and 

promoting 

Bumiputera 

skilled workers

Potential

components:

• Creating 

equitable 

outcomes for 

education and 

training at all 

levels

Key Target:

Enhancing gross 

operating surplus 

from Bumiputera 

SMEs

Potential

components:

• Realigning the 

role of State-

Owned Enter-

prises (SOEs) 

& Entrepreneur 

Development 

Organisation 

(EDOs) to 

boost Bumiput-

era ecosystem

Key Target:

Increasing 

number of 

Bumiputera 

households 

owning a 

residential unit

Potential

components:

• Creating 

awareness on 

importance 

of wealth 

ownership

Key Target:

Developing 

residential 

property on 

Tanah Rizab 

Melayu and 

Wakaf land

Potential

components:

• Enhancing the 

value of Tanah 

Rizab Melayu

Key Target:

Increasing 

ownership of 

Bumiputera 

corporate equity

Potential

components:

• Creating a 

sustainable 

growth in 

corporate 

equity 

ownership
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DEFENCE & SECURITY
Increasing Bumiputera participation 
in the Defence & Security industry to 
reduce overreliance on foreign OEM and 
technology and improve local capability

MODERN CONSTRUCTION: IBS
Increasing Bumiputera participation in 
the construction industry via adoption 
of modern construction methods and 
technologies to accelerate productivity 
using IBS

AEROSPACE
Increasing Bumiputera participation 
in the Aerospace industry to achieve 
the targets outlined in the Malaysian 
Aerospace Industry Blueprint 2030
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KEGA 1: 

Agriculture and 

Commodities

KEGA 2: Digital 

Economy

KEGA 3: Halal 

and Food Hub

KEGA 4: Islamic 

Finance Hub 2.0

KEGA 5: 

Logistics, 

Transportation 

& Sustainable 

Mobility

KEGA 6: 

Manufacturing

KEGA 7:

Tourism

Key Target:

Bumiputera 

enterprises’ GOS:

RM25.06 billion

Potential

sub-sectors:

• Smart Farming

• Agripreneur 

Development

Key Target:

Bumiputera 

enterprises’ GOS:

RM65.17 billion

Potential

sub-sectors:

• e-Commerce

• e-Sports

Key Target:

Bumiputera 

enterprises’ GOS:

RM11.75 billion

Potential

sub-sectors:

• Halal Supply 

Chain

• Halal 

Commerciali-

sation

Key Target:

Bumiputera 

enterprises’ GOS:

RM17.63 billion

Potential

sub-sectors:

• Takaful

• Islamic Digital 

Banks

Key Target:

Bumiputera 

enterprises’ GOS:

RM15.86 billion

Potential

sub-sectors:

• Electric 

Vehicles

• Total Logistics 

Solutions

Key Target:

Bumiputera 

enterprises’ GOS:

RM29.59 billion

Potential

sub-sectors:

• Pharmacauti-

cals

• Waste 

Management

Key Target:

Bumiputera 

enterprises’ GOS:

RM36.45 billion

Potential

sub-sectors:

• COVID-19 Free 

Tourism

• Muslim-friendly 

Tourism

• Theme ParksK
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To uplift Bumiputera’s socioeconomic status by achieving the targets identified from 
WKB2030 and RMKe-12 (2025)

Targets under WKB2030
1. Contribution of Bumiputera enterprises’ GOS of 20% to GDP: 

RM438 billion*
2. Median salary/wages ratio by ethnicity (B:C:I = 1:1:1): RM5,169.12
3. Median household income by ethnicity (B:C:I = 0.9:1:1): 

RM18,402.68
4. Return on financial assets per capita by ethnicity (B:C = 0.6:1): 

RM4,495.65

Targets under RMKe-12 (2025)
1. Bumiputera in skilled occupation: 3,248,920
2. Bumiputera residential ownership: 4,758,469
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Figure 12: An Outlook of Tindakan Pembangunan Bumiputera 2030 (TPB2030)

Overview

* Note: (*) subject to change of target under WKB2030 and Mid Term Review
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A total of 4 targets from WKB2030 and 
2 targets from RMKe-12 were adopted for 
TPB2030.06

Multi-Stakeholder Syndication

As a background, development of the 
TPB2030 began from the development of 
the Bumiputera Agenda pillar under RMKe-
12 comprising various focus group discussion 
through the Inter-Agency Planning Group 
(IAPG), Technical Working Groups (TWG), 
and Focus Groups (FG) involving 18 Ministries 
and 40 Agencies. The committees looked 
at structural and systemic issues plaguing 
the Bumiputera community specifically in 
the areas of human capital and education, 
corporate equity ownership, non-financial 
assets, entrepreneurship and business and 
Government service delivery system, GLCs 
and GLICs, Bumiputera supply chain and 
database, TRM, and moral and ethical values. 
These were then prioritised into 7 pillars under 
the Bumiputera Agenda in RMKe-12 which 
became the framework for the 7 PAs under 
TPB2030.

Subsequently, TERAJU prioritised 7 KEGAs, 
3 BETAs, and 7 PAs, to achieve the targets 
and goals identified in WKB2030 and RMKe-
12. In Q4 2020, a series of multi-stakeholder 
engagement sessions was conducted 
involving 694 participants for a period of 4 
months. The objective of the syndication was 
to identify key programmes and initiatives 
that will effectively and efficiently uplift 
Bumiputera socioeconomic status through 
the achievement of the determined targets 
under each KEGA, BETA, and PA.07 From the 
multi-stakeholder workshop, 155 preliminary 

programmes were identified under 7 KEGAs 
which will contribute to a Bumiputera GOS 
of RM780.7 billion in 2030, exceeding the 
initial target of RM438 billion. However, these 
numbers were further refined and validated 
which culminated in the targets highlighted in 
Figures 13.

These targets were directly adopted 
from WKB2030 and RMKe-12 and may 
be improved over the course of the 
implementation of TPB2030. In case of 
change, the TPB2030 annual report will 
reflect the new targets and progress made 
to ensure alignment with the country’s 
national plans.
WKB2030 targets will be officially revised 
and  published by EPU. Targets will be 
further reviewed and improved during mid-
term review.

06

07

Wawasan Kemakmuran Bersama (WKB2030)
Targets

Selected Targets

Contribution of Bumiputera Enterprises : 
20% to GDP

Salary/wages Median Ratio by Ethnicity 
(B:C:I = 1:1:1)

Household Income Median Ratio by Ethnicity 
(B:C:I = 0.9:1:1)

Financial Assets per Capita Ratio by Ethnicity 
(B:C = 0.6:1)

Rancangan Malaysia Ke-12 (RMKe-12) 
Targets

Selected Targets

Participation of Bumiputera in Skilled 
Occupation Category of at least 65%

Percentage of Bumiputera Households Owning 
a Residential Unit of at least 75%

Figure 13: The 4 Targets from WKB2030 and 2 Targets 
from RMKe-12 that are Incorporated into TPB2030

Figure 14 shows a list of Ministries, 
Departments, Agencies, and Private Sector 
Players engaged in the multi-stakeholder 
syndication in Q4 2020. 
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Industry PlayersGovernment Related Bodies

• Ministry of Tourism, Arts and Culture (MOTAC)

• Ministry of Transport Malaysia (MOT)

• Ministry of International Trade and Industry (MITI)

• Malaysia Petroleum Resources Corporation (MPRC)

• Malaysia Digital Economy Corporation (MDEC)

• Ministry of Science, Technology and Innovation 

(MOSTI)

• Ministry of Health Malaysia (MOH)

• Ministry of Youth and Sports (KBS)

• Malaysia Productivity Corporation (MPC)

• Ministry of Domestic Trade and Consumer Affairs 

(KPDNHEP)

• Ministry of Entrepreneur Development and Coopera-

tives (MEDAC)

• Halal Development Corporation (HDC)

• Majlis Amanah Rakyat (MARA)

• Department of Islamic Development Malaysia (JAKIM)

• Perbadanan Usahawan Nasional Berhad (PUNB)

• Tourism Malaysia

• Bank Negara Malaysia (BNM)

• Securities Commission Malaysia (SC)

• Department of Statistics Malaysia (DOSM)

• Majlis Perundingan Melayu (MPM)

• Malaysia Convention & Exhibition Bureau (MyCEB)

• Malaysia Healthcare Travel Council (MHTC)

• Keretapi Tanah Melayu (KTM)

• Sarawak Multimedia Authority (SMA)

• Digital Perak Corporation Holdings (DPCH)

• Department of Fisheries Malaysia (DOF)

• Malaysian Palm Oil Board (MPOB)

• Fisheries Development Authority of Malaysia (LKIM)

• Malaysian Pepper Board (MPB)

• Malaysian Cocoa Board (LKM)

• SME Corporation Malaysia (SME Corp)

• Malaysian Agricultural Research and Development 

Institute (MARDI)

• Malaysian Bioeconomy Development Corporation

• National Kenaf and Tobacco Board (LKTN)

• The Malaysian Rubber Board (MRB)

• Universiti Putra Malaysia (UPM)

• Agrobank

• Biforst Logistics

• Perodua

• Malaysia Airports Holdings (MAHB)

• ASP PRO

• Go Automobile Manufacturing

• Mesra Galian

• BorderPass

• Moovby

• FCA Capital

• MyAngkasa Digital Services

• Malaysian Takaful Association

• Lembaga Tabung Haji

• Department Of Awqaf, Zakat & Hajj (JAWHAR)

• Komeps Fintech

• CIMB Islamic Bank 

• International Centre for Education in Islamic 

Finance (INCEIF)

• Lembaga Zakat Selangor

• Medika Natura

• Tenaga Nasional Berhad (TNB)

• Agro-Jauhari Corporation

• Hayat Teras Maju Resources

• PETRONAS 

• Tekno-RE Consulting

• Pharmaniaga

• Syngas

• Innopeak

• Macro Tech Ventures (DROPEE)

• Meddecca

• Sedania Innovator

• KAT Technologies

• BETA Foundation

• Telekom Malaysia

• Ramly Food

• QSR Brands Group

• Duopharma Biotech

• Rozi Osman International

• Sri Sutra Travel

• Persatuan Pengusaha Pelancongan Bumiputera 

Perak

• Malaysian Geoarchaeology Heritage Club

• Malaysia Kampungstay and  Homestay 

Association (MKHA)

• GISB Holdings

Figure 14: List of Ministries, Departments, Agencies, and Private Sector Players Involved in Multi-Stakeholder Syndication in 
Q4 2020
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Subsequently, syndications with Ministries, 
Departments, and Agencies were conducted 
from 4th May 2021 to obtain alignment on the 
ownership, KPI, budget, and implementation of 
the development programmes and initiatives. 
Feedback received from the Ministries, 
Departments, and Agencies were captured 
and used to further refine the development 
programmes and initiatives under TPB2030. 
Figure 14 shows a list of Ministries, Departments, 
and Agencies, syndicated in May and June 
2021.

Beneficiaries’ Survey

Following the multi-stakeholder syndication, 
a public survey was conducted to ensure 
inclusivity and a holistic viewpoint from the 
beneficiaries’ perspective. In this survey, 4 
categories of questions, as shown in Figure 
16, were developed to gauge Bumiputera 
perception of existing initiatives and future 
plans. 

Figure 16: Categories of Questions

24 Questions

Vision and Direction Policies and Interventions

Governance and Coordination Impact of Existing Policies

To understand Bumiputera 
need for a long-term 

Bumiputera plan and the 
key sectors and areas the 

plan should focus on.

To understand Bumiputera 
perception of existing 

policies and interventions, 
and considerations for 
future improvements.

To understand Bumiputera 
preference on governance

mechanisms and
coordination approaches

to enhance policy delivery.

To understand Bumiputera 
perception of the impact of 
existing policies, strategies, 
and initiatives toward their

overall welfare.

The findings of the survey showed that:

• 97% of respondents feel that TPB2030 
will be an important guiding point for 
Bumiputera advancement over the next 10 
years, with 98% of respondents desiring for 
an action plan to strengthen Bumiputera 
priority areas and economic sectors. 

• In evaluating existing Bumiputera 
interventions, 96% of respondents 
agree that upcoming initiatives should 
encompass the welfare of all income 
groups (T20, M40, and B40), and 96% are 
of the opinion that new interventions need 
to reflect the latest trends in technological 
advancements and development in 
economic sectors. 

• From the governance and implementation 
angle, 94% of respondents feel that 
there needs to be a central coordinating 
Agency that champions, coordinates, 
and monitors the implementation of 
the Bumiputera agenda; with 93% of 
respondents emphasising the need for the 
establishment of a Bumiputera monitoring 
unit in the relevant Ministries, Agencies, 
and GLCs. 

• In assessing the overall impact of existing 
interventions, 96% of respondents are 
of the opinion that existing Bumiputera 
interventions are necessary to address 
inter-ethnic socioeconomic imbalances. 
From an income class perspective, 93% see 
the need to sustain interventions targeted 
towards Bumiputera in non-urban areas 
in order to safeguard their social and 
economic welfare. 

ASPIRATION 
Since the start of the NEP, the Bumiputera 
agenda has aimed to achieve economic parity 
for the Bumiputera via addressing the areas 
that impact income and wealth. The PAs act 
as the engines of the KEGAs and BETAs and 
will thrust the aspirations of TPB2030 forward 
through implementable initiatives with 
measurable outcomes. The transformation 

MIDA MPIC YPPBMOT

MOSTI KeTSA MPRCKPLB

KBS MOE KPKTMEDAC

MATRADE KKR MOTACMOH

EPU MDEC MPICMINDEF

MAFI SC MOFKKMM

MITI

Figure 15: Ministries, Departments, and Agencies 
Syndicated in May and June 2021
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Figure 17: Gross Operating Surplus Contribution (GOS) (2030)
RM Billion

Employment (2030)
Number of Jobs

11,156 214,143 10,924 11,257 5,883 145,225 8,367 406,955

GOS
Baseline

Growth
Organic

KEGA 1
Agriculture and
Commodities

KEGA 2
Digital

Economy

KEGA 3
Halal Hub

and Food Hub

KEGA 4
Islamic
Finance
Hub 2.0

KEGA 5
Logistics,

Transportation &
Sustainable Mobility

KEGA 6
Manufacturing

KEGA 7
Tourism

Total Target

90.30

101.10

25.06

65.17

11.75

17.63

29.59

36.45

36.45 392.9

GOS
Identified

201.5

191.4

438

takes on a holistic approach by addressing 
both supply-side (e.g. upskilling of existing 
workforce) and demand-side factors (e.g. 
selective imposition of inclusive employment 
targets), among others. The true north of 
TPB2030 is to clearly establish a Bumiputera 

median monthly income of RM5,169.12, in 
alignment with WKB2030.08 These pillars of 
TPB2030 were constructed in anticipation 

Encompassing wage and non-wage income08
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Figure 18: Private and Public Funds Required for KEGAs (2021-2030)
RM Billion

Total
Funding

KEGA 7
Tourism

KEGA 6
Manufacturing

KEGA 5
Logistics,

Transportation &
Sustainable Mobility

KEGA 4
 Islamic Finance

Hub 2.0

KEGA 3
Halal and
Food Hub

KEGA 2
Digital

Economy

KEGA 1
Agriculture and
Commodities

15.59 12.83 1.15 10.72 31.88 19.08 10.00

90.36
(89.2%)

10.90
(10.8%)

4.61

5.39

30.39

1.49
10.41

0.31

1.06

0.09
10.04

2.79

19.04

0.04

14.80

0.79

Amount of Funds
required for 7 KEGA is

RM101.27 billion

Total FundingPrivate Public

of emerging economies brought about by 
Industry Revolution 4.0 (IR4.0). 

Cognisant of the effects of the COVID-19 
pandemic that has permeated into all elements 
of the daily lives of Malaysians, TPB2030 
orients its economic strategies with social 
consideration to guarantee the strength and 
vibrancy of the country beyond the recovery 
period. The strengthening of the country’s 
vision, national identity, and shared prosperity 
are fundamental to fortify the nation state. 
The enablers of the TPB2030 focus on social 
capital development, outcome-based results, 

and awareness in creating an enlightened 
society to realise social cohesion and unity in 
diversity.  

By 2030, the development programmes 
identified under TPB2030 are expected to 
record RM201.53 billion in GOS and create 
406,995 direct jobs. 

A total of RM101.27 billion in investments from 
the public and private sector will be injected 
into the identified development programmes 
to realise the targeted outcomes across the 7 
KEGAs.
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Figure 19: Public and Private Funds Required for Priority Areas (2021-2030)
RM Million

Total FundingPrivate Public

23.1 70.11 321.8 127 33.8 2,832 1,790

23
70

127

34

450

1,340

1,932

900

1,356
(26.1%)

3,842
(73.9%)

316

6

PA 1
Accelerating
Bumiputera

Socioeconomic
Development

PA 2
Improving

Governance And
Strengthening

Service
Deliveries

PA 3
Strengthening
Education And
Empowering

Human Capital

PA 4
Increasing The
Resilience And

Sustainability Of
Bumiputera
Businesses

PA 5 
Increasing The

Bumiputera
Wealth

Creation

PA 6
Optimising

Tanah Rizab
Melayu (TRM)

and Wakaf
Instruments

PA 7
Ensuring

Sustainable
Corporate Equity

Ownership

Total
Funding

Amount of Funds required
for 7 PAs is

RM5,198 million

Overview

33



PRIORITY AREA Total 36 Initiatives

Total 106 Development Programmes,  GOS: RM201.53 billionKEGA

AGRICULTURE AND
COMMODITIES

DIGITAL
ECONOMY

HALAL AND
FOOD HUB

ISLAMIC
FINANCE HUB 2.0

29
development
programmes

RM25.06 billion
GOS

30
development
programmes

RM65.17 billion
GOS

11
development
programmes

RM11.75 billion
GOS

6
development
programmes

RM17.63 billion
GOS

LOGISTICS, TRANSPORTATION 
& SUSTAINABLE MOBILITY

TOURISMMANUFACTURING

11
development
programmes

RM15.86 billion
GOS

9
development
programmes

RM36.45 billion
GOS

10
development
programmes

RM29.59 billion
GOS

ACCELERATING
BUMIPUTERA

SOCIOECONOMIC
DEVELOPMENT 

IMPROVING
GOVERNANCE AND

STRENGTHENING
SERVICE DELIVERIES 

INCREASING THE
RESILIENCE AND

SUSTAINABILITY OF
BUMIPUTERA BUSINESSES

STRENGTHENING
EDUCATION AND

EMPOWERING
HUMAN CAPITAL

1
Initiative

9
Initiatives

10
Initiatives

4
Initiatives

INCREASING THE
BUMIPUTERA

WEALTH
CREATION

OPTIMISING
TANAH RIZAB

MELAYU (TRM) AND
WAKAF INSTRUMENTS

ENSURING
SUSTAINABLE

CORPORATE EQUITY
OWNERSHIP

3
Initiatives

4
Initiatives

5
Initiatives

Furthermore, a total of RM5.2 billion in 
private and public funding will be required 

Figure 20: 106 Development Programmes Have Been Housed within the 7 KEGAs and 36 Initiatives Across 7 PAs

to operationalise and implement the outlined 
initiatives across the 7 PAs.
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RM25.06 billion
GOS 2030

11,156
DIRECT JOBS

RM15.59 billion
TOTAL INVESTMENT

KEGA 1: 
AGRICULTURE AND 
COMMODITIES 

The agriculture and commodities industry forms the backbone of 
today’s modern society as it supplies basic goods and necessities 
such as our crops, fisheries, livestocks, as well as primary and 
mineral commodities utilised for our energy consumption. 
TPB2030 has adopted the Agriculture and Commodities KEGA 
as an essential component to the nation’s Bumiputera agenda. 
It plays an important role in driving the success of TPB2030, 
working in tandem with the objectives set by the WKB2030 and 
RMKe-12.

In outlining Malaysia’s vision, WKB2030 also recognises the 
importance of addressing environmental sustainability to lead 
Malaysia to a more sustainable agriculture, plantation and 
commodities sector, in line with Malaysia’s commitment to 
the United Nation’s Sustainable Development Goals (SDGs). 
It paves an important path in ensuring Malaysia’s agricultural 
and commodities sectors remain competitive and protected in 
light that the rise in population will also increase the demand for 
resources and waste production.
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Theme 1: 
GROWING NEW HIGH VALUE 
ADD AGRICULTURE PRODUCTS

Development Programme #1: 
Developing Botanical Drugs and High 
Value Herbal Products 

Development Programme #2: 
Establishing an Essential Oils Valley

Development Programme #3: 
Modernisation of Kenaf Fibre Initiatives 

Enabler #1: 
Collaboration with Research Institutions

Enabler #2: 
Finding a Solution for Herbal Products

Theme 2: 
CAPTURING PREMIUM MARKETS

Development Programme #4: 
Establishing a Floriculture and Horticulture 
Centre

Development Programme #5: 
Establishing Aquaculture Parks

Development Programme #6: 
Developing Large Scale Plant Factory for 
High Value Crops

Development Programme #7: 
Building Malaysia’s Annual Flower Seeds 
Industry 

Development Programme #8: 
Enhancing Bumiputera Fisheries and 
Aquaculture 

Enabler #3: 
Adoption of Best Practices

Theme 3: 
SAFEGUARDING MALAYSIA’S 
FOOD SECURITY 

Development Programme #9: 
Establishing a National Cattle Centre 
of Excellence

Development Programme #10: 
Developing the National Aquaponic 
Centre of Excellence

Development Programme #11: 
Developing Bumiputera Seed Company

Enabler #4: 
Developing Next Generation 
Agripreneurs

Enabler #5: 
Deploying Successful Farm Models

Theme 4: 

STRENGTHENING AND 
INTEGRATING THE 
AGRICULTURE VALUE CHAIN

Development Programme #12: 
Developing an Agriculture Platform 
System (APS) 

Development Programme #13: 
Establishing a Forest Products High 
Performance Referral Centre 

Enabler #6: 
Adoption of Technology and Awareness

Theme 5:
CAPITALISING ON HIGH VALUE 
COMMODITIES

Development Programme #14: 
Establishing Bumiputera Rare Earth 
Elements Company  

Development Programme #15: 
Improving Sustainability of Pepper 
Planting 

Enabler #7: 
Government’s Affirmative Action and 
Strong Coordination
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KEGA 2:
DIGITAL ECONOMY

The need to adopt digital technology becomes more pronounced 
by the day, especially in the wake of the COVID-19 pandemic. 
These unprecedented times have highlighted the pertinence of 
digitalisation for weathering challenging crises, as well as serving 
as an essential tool for operations during times of stability. With 
improved global connectivity and digital skills adopted across 
many communities, many countries were able to find innovation 
through the hurdles posed by COVID-19.

As a developing country, Malaysia is making great strides in 
growing its digital economy sector. By the end of this decade, 
Malaysia is expected to become a high value-added economy and 
a net exporter of home-grown technologies and digital solutions, 
according to the roadmap set out in the Malaysia Digital Economy 
Blueprint (MyDIGITAL). The focus placed on this KEGA reflects 
the insurmountable potential of this sector and its ability to 
expedite the delivery of the Government’s aspirations outlined in 
WKB2030 and RMKe-12. 

Through the development programmes, Bumiputera players will 
be able to expand their digital service offerings, venture into 
new digital spaces, participate in Government-led projects, and 
support public service delivery. In essence, this KEGA unlocks the 
full capabilities of Bumiputera players as global competitors in 
the digital space, and underpins the growth of Malaysia’s digital 
economy.

RM65.17 billion
GOS 2030

214,143
DIRECT JOBS

RM12.83 billion
TOTAL INVESTMENT
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Theme 1: 

DEVELOPING BUMIPUTERA
DIGITAL CHAMPIONS

Development Programme #1:

Establishing A Digital Media Channel 

Platform to Feature Local Bumiputera-

Produced Content

Development Programme #2: 

Utilising Digital Services for Public Service 

Delivery

Development Programme #3:

Adoption of Digital Platforms to Optimise 

Government Resource Allocation 

Programmes

Enabler #1: 

Establishing a Government-Led Global 

Tech Fund

Enabler #2: 

Reinitiating Ideation and Pre-Seed Stage 

Grants

Theme 2: 

PUSHING BOUNDARIES

Development Programme #4: 

Investment in Internet-of-Things (IoT) in 

Government’s Smart City Programmes

Development Programme #5: 

Becoming a Regional Hub for e-Sports 

and Gaming Video Content (GVC)

Development Programme #6: 

Developing a Digital Education Platform

Enabler #3:

Educating Businesses and the Public on 

Digital Literacy

Theme 3:

ENHANCING FOUNDATIONS

Development Programme #7: 

Bridging Internet and Content 

Connectivity

Development Programme #8: 

Bumiputera SME Digital Adoption 

Programmes

Enabler #4: 

Access to Affordable, Reliable and High-

Speed Internet
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KEGA 3:
HALAL AND FOOD HUB

As a country with strong diplomatic ties to other Muslim 
countries and is populated with a Muslim majority, Malaysia 
has an established reputation as a leader in Halal trade. 
Through the Research Centre for Islamic Affairs Division in the 
Prime Minister’s Office – currently the Department of Islamic 
Development Malaysia (Jabatan Kemajuan Islam Malaysia, 
JAKIM) – the country established the first Halal-certification 
body and pioneered the Halal certification since 1974. In addition 
to overseeing the country’s overall Islamic affairs, JAKIM broke 
new grounds by developing a documented and systematic Halal 
assurance system. With Halal food sector as a backdrop, the 
pharmaceuticals and food/food services sub-sectors have been 
identified as industries with the potential to drive the realisation 
of this KEGA’s objectives. Efforts to drive these sub-sectors will 
focus on capacity building, internationalising Bumiputera Halal 
certificate holders, and streamlining Government assistance and 
programmes that align with targets under WKB2030 as well as 
RMKe-12.

Carrying out these strategies, the Government will focus its 
efforts in strengthening and developing a modern Halal supply 
chain fit for the 21st century and the IR4.0. The development 
programmes will be centered around developing high-value 
Halal products, services, capacity, and capabilities as elaborated 
in the 3 themes highlighted in this KEGA.

RM11.75 billion
GOS 2030

10,924
DIRECT JOBS

RM1.15 billion
TOTAL INVESTMENT
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Theme 1: 

DEVELOPING HIGH VALUE-ADD 
HALAL PRODUCTS

Development Programme #1:

Upgrading Halal Vaccine and Biologics 

Facilities

Development Programme #2: 

Commercialising High-Value Halal 

Products 

Enabler #1:

Support and Facilitation by the 

Government 

Theme 2: 

TRANSFORMING BUMIPUTERA 
PARTICIPANTS IN THE HALAL 
INDUSTRY

Development Programme #3:

Capacity & Capability Enhancement 

Programmes 

Enabler #2:

Access to Capacity and Capability 

Programmes

Theme 3:

ESTABLISHING A MODERN 
HALAL SUPPLY CHAIN

Development Programme #4:

Strengthening the Halal Supply Chain

Enabler #3:

Access to Funding to Develop Modern 

Halal Supply Chain
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KEGA 4:
ISLAMIC FINANCE 2.0

Malaysia has been recognised as the most developed country in Islamic 
finance as of 2020. This puts Malaysia ahead of Indonesia and Gulf 
Cooperation Countries (GCC) such as Bahrain, the UAE, and Saudi 
Arabia.09 According to the Islamic Finance Development Indicator 
(IFDI) 2020, Malaysia’s accumulated Islamic finance assets totalled 
USD570 billion in 2019, making it the world’s third-largest market 
for Islamic finance (currently, global Islamic finance assets amount 
to USD2.9 trillion).10 Malaysia is also a global leader in the amount of 
Sukuk outstanding, Islamic banking assets, Takaful assets, and Islamic 
funds; ranking in the top 3 places among many global measures. 

However, there are still a multitude of challenges that need to be over-
come within the local Islamic finance industry in order to guarantee 
continued and sustainable growth. These include rapidly evolving reg-
ulations, and limited digital adoption among SMEs. 

Compounding these barriers with the COVID-19 crisis, the Malaysian 
economy has been left vulnerable. Consequently, SMEs – which form 
the backbone of Malaysia’s economy – are hesitant to venture into 
new growth areas due to the prevailing market uncertainty. 

The 4 themes in this KEGA are designed to address each of the 
identified key challenges. This KEGA works towards transforming 
Malaysia into an Islamic Finance Hub that attracts investors and capital 
seekers.

RM17.63 billion
GOS 2030

11,257
DIRECT JOBS

RM10.72 billion
TOTAL INVESTMENT

Refinitiv and the Islamic Corporation for the Development of 
Private Sector (ICD).
Islamic Finance Development Indicator (IFDI) 2020

09

10
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Theme 1: 

EXPANDING THE REACH OF 
ISLAMIC FINANCE 

Development Programme #1:

Issuing Social and Responsible Investment 

(SRI) Sukuk 

Enabler #1:

Establishment of SPV as an Agent or 

Trustee on Behalf of Sukuk Holders 

Theme 2:

DIGITALISING ISLAMIC FINANCE 

Development Programme #2:

Establishment of Full-Fledged Islamic 

Digital Bank 

Enabler #2:

Positioning Fintech as a Catalyst for 

Financial Inclusion

Theme 3:

ESTABLISHING AN ISLAMIC 
FINANCE REGIONAL HUB 

Development Programme #3: 

D-8 Regional Payment and Switching 

System

Development Programme #4: 

Establishing Regional Trade Settlement 

Platform using Gold Backed 

Cryptocurrency

Enabler #3: 

Strong Government Support  

Theme 4:

EMPOWERING BUMIPUTERA 
COMMUNITIES 

Development Programme #5: 

Economic Empowerment of Mosque 

Cooperatives & Tahfiz Development 

(KojiD Preneur)

Enabler #4: 

Education and Awareness

Overview

43



KEGA 5: 
LOGISTICS, TRANSPORTATION 
& SUSTAINABLE MOBILITY

Shifting globalisation trends, evolving consumer needs, and 
dynamic political and economic landscapes have stirred up 
the logistics sector over the last decade. In the face of these 
transformations, as well as the effect of the COVID-19 pandemic, 
the industry has remained buoyant. 

Several initiatives, such as the Government Transformation 
Programme (GTP) and the Economic Transformation Programme 
(ETP) have been introduced over the years, providing a conducive 
business environment that supports growth in the sector. 
Historically, Malaysia has leveraged its geographic location to 
propel itself towards the forefront of maritime trade. To this day, 
Malaysia’s strategic location has ensured connectivity to the 
rest of the region. Additionally, the presence of major shipping 
and logistics players, as well as our stable political, economic, 
and social landscape have contributed to the nation’s growing 
logistics sector. 

Under the 3 themes of this KEGA, TPB2030 aims to establish 
a Bumiputera-led regional logistics hub, increase Bumiputera 
participation in the maritime and shipping industry, and provide 
opportunities to explore new territory in the sustainable mobility 
segment.

RM15.86 billion
GOS 2030

5,883
DIRECT JOBS

RM31.88 billion
TOTAL INVESTMENT

Overview

44



Theme 1:

DEVELOPING A BUMIPUTERA 
LOGISTICS CHAMPION AND 
MAKING MALAYSIA A REGIONAL 
LOGISTICS HUB

Development Programme #1:

Developing Logistics Champions and 

Making Malaysia a Regional Logistic Hub

Development Programme #2:  

Developing a Northern Logistics Hub - 

Perlis Inland Port (PIP)

Enabler #1:

Adopting Alternative Modes of 

Transportation from the Hinterland to 

Major Ports

Theme 2: 

EXPLORING NEW FRONTIERS
IN SUSTAINABLE MOBILITY

Development Programme #3:

Powering Hydrogen Technology

Development Programme #4:

Establishing a Malaysian Battery Centre

Development Programme #5:

Championing Green Mobility

Enabler #2:

Enhancing Human Capital Development

 

Enabler #3:

Adopting New Technologies

Theme 3:

INCREASING BUMIPUTERA 
PARTICIPATION IN THE 
MARITIME, SHIPPING, AND 
FERRYING INDUSTRY

Development Programme #6:

Consolidating and Reactivating of Laid-

up Offshore Support Vessels (OSVs)

Development Programme #7:

Expansion and Modernisation of 

Shipping and Tanker Fleet

Development Programme #8: 

Serving Bumiputera Ferry Services 

between Malaysian and Indonesian Ports

Development Programme #9: 

Developing a Formidable Bumiputera 

Dredging Company

Enabler #4:

Forming Consortiums to Allow for 

Bigger Network of Bumiputera SMEs
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KEGA 6: 
MANUFACTURING

The manufacturing sector has played a vital role in Malaysia’s economic 
transformation. Large amounts of foreign and domestic investments 
have successfully been attracted across the manufacturing landscape 
due to Malaysia’s highly-diversified economy, strong manufacturing 
foundation, developed infrastructure and connectivity, progressive 
Government policies, and determined workforce. However, as 
competition grows within this sector, participation of Bumiputera 
enterprises remains low due to limited resources for growth. 

The COVID-19 pandemic has disrupted the global economy – 
the Organisation for Economic Co-operation and Development 
(OECD) reported that global real GDP contracted by 3.4% in 2020. 
Nevertheless, the OECD anticipates an economic rebound to a GDP 
growth of 5.6% and 4% in 2021 and 2022, respectively. Despite 
Malaysia’s 5.6% GDP contraction in 2020, the manufacturing sector 
remains resilient, being the second least impacted sector of the 
year. Notably, manufacturers producing gloves, personal protective 
equipment (PPE), and medical equipment recorded exponential 
sales in the same period. 

Under this KEGA, efforts will be focused on empowering local 
Bumiputera manufacturers to develop smart solutions, developing 
high value-add manufacturing products for export, and converting 
manufacturing waste to energy. The outcomes will be achieved 
through 3 themes. 

RM29.59 billion
GOS 2030

145,225
DIRECT JOBS

RM19.08 billion
TOTAL INVESTMENT

Overview

46



Theme 1: 

DEVELOPING HIGH VALUE ADD 
MANUFACTURING PRODUCTS

Development Programme #1: 

Exporting Pharmaceutical Products to OIC 

Countries

Development Programme #2: 

Ensure Registration of Government 

Produced Galenical Medicine

Development Programme #3: 

NAP 2020- Development of Next 

Generation Vehicles (NxGV)

Development Programme #4: 

Making Malaysia a 3D Manufacturing Hub

Enabler #1:

Government Support and Intervention

Theme 2:

CONVERTING MANUFACTURING 
WASTE TO ENERGY (WtE)

Development Programme #5:

Municipal Waste to Energy (WtE)

Development Programme #6: 

Waste to Materials (WtM) and Energy 

(WtE)

Development Programme #7: 

Plastic Waste to Fuel

Enabler #2: 

CAPEX Support

Enabler #3: 

Green Tech Fund

Enabler #4: 

Green Infrastructure

Theme 3: 

EMPOWERING LOCAL 
BUMIPUTERA MANUFACTURERS

Development Programme #8: 

Locally Produced AnanoCoat Solution 

for Effective Pathogen Free Disinfectant 

Solutions to Combat Airborne Pathogens

Development Programme #9: 

Replacing Municipal Street-Lights 

with LED Street Lighting using Locally 

Manufactured Technology

Enabler #5: 

Government Support
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KEGA 7: 
TOURISM

Anecdotally, Malaysia is synonymous with our tourism sector, being 
one of the key sectors driving the Malaysian economy. In line with 
global trends, tourist receipts for Malaysia have been growing steadily 
over the years at a Compound Annual Growth Rate (CAGR) of 4.06% 
from 2007 to 2019. Although the Malaysian tourism sector has steadily 
grown, the participation of Bumiputera enterprises in the sector remains 
low. In 2019, Bumiputera enterprises contributed only approximately 
9.89% to tourism GDP and are placed within the lower rungs of the 
industry's value chain.

Despite its consistent performance, the medical and humanitarian crisis 
brought about by the COVID-19 pandemic, left the local and global 
tourism sector disheveled. In efforts to contain the spread of the virus, 
Governments around the world closed their borders. The  Malaysian 
Government also closed large swaths of the economies on a scale never 
seen before. Malaysia registered a decline of 83.4% of international 
arrivals in 2020 as compared to the year before. As a result of border 
closings, Malaysia’s tourism sector suffered a loss of approximately 
RM73.4 billion in 2020, and the industry is expected to continue to be 
negatively affected until 2024.11 

Under the 4 themes of this KEGA, TPB2030 aims to elevate the position 
of Bumiputera in the tourism sector, and pave the way for restorative 
and transformative development for the industry.

RM36.45 billion
GOS 2030

8,367
DIRECT JOBS

RM10 billion
TOTAL INVESTMENT

 Tourism Malaysia11
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Theme 1: 

DIGITALISING TOURISM 
MALAYSIA

Development Programme #1 

Developing Online Travel

Platforms

Enabler #1:  

Participation of Local Hoteliers, 

Entertainment Service Providers, and 

others

Theme #2: 

STRENGTHENING LOCAL 
TOURISM PRODUCTS

Development Programme #2: 

Developing a Local Content Theme Park 

Enabler #2: 

Partnership with Local Tourist Operators

Enabler #3:

Continuous and Focus Marketing

Theme 3: 

CAPITALISING ON MALAYSIA’S 
COMPETITIVE ADVANTAGE

Development Programme #3: 

Muslim-Friendly Cruise Tourism

Development Programme #4: 

Making Malaysia an Umrah Transit Hub

Development Programme #5: 

Transforming Langkawi into a COVID-19 

Free Island

Enabler #4: 

Support and Facilitation from Government

Theme 4: 

ENHANCING BUMIPUTERA 
PARTICIPATION IN THE TOURISM 
SECTOR

Development Programme #6: 

Awarding Concession of Services in 

Ecotourism and National Park Clusters

Development Programme #7: 

Carve-Out and Compete Programme from 

Business and Major Events

Enabler #5: 

Streamlining Approvals

Overview

49



World Bank12

BETA: 
DEFENCE & SECURITY 
Defence

Malaysia’s commitment to the protection of the nation’s 
sovereignty and territorial integrity go hand in hand with the 
defence industry’s driving force to the economy. As technology 
advancement evolves, the defence industry continues to be a 
key aspect of the country’s economy with promising growth at 
an average of 7.56% CAGR since 1960.12

The industry’s role in ensuring economic stability led to its 
identification as one of the potential Bumiputera growth areas 
under TPB2030. This sector holds untapped potential and 
thus allows space for Bumiputera to explore and find avenues 
for participation. To prepare them to play a larger role in the 
defence industry, efforts to empower Bumiputera companies 
and talent will be intensified. 
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KEY RECOMMENDATIONS AND 
STRATEGIES

Recommendation #1:

Carve-Out and Compete Policy to 

Bumiputera for Maintenance and Upgrade 

of Existing Defence Assets

Recommendation #2: 

Provide Support to Bumiputera to Expand 

Export Market for Armoured Vehicles

Recommendation #3:

Increase Bumiputera Participation in 

Supply of Simulation Training for the 

Defence Sector
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BETA: 
DEFENCE & SECURITY 
Cybersecurity

The global cybersecurity market is a rapidly expanding industry. 
It is expected to achieve a total market size of USD400.2 
billion by 2030, and is projected to increase at a CAGR of 9.4% 
between 2020-2030, with the services component leading the 
growth at 11.2% CAGR over the same period.13 The growth of the 
cybersecurity market in Malaysia reflects global and regional 
trends. It has been estimated that the value of Malaysia’s 
overall security services market in 2021 is USD632.6 million.14 

With the proliferation of the digital economy, developments in 
cybersecurity play an important role in creating a competitive 
advantage. 

Accompanied by other local players, a handful of Bumiputera 
companies are taking the opportunity to enter the cybersecurity 
market as business operations and data become increasingly 
digitised. Product offerings from local Bumiputera players 
include cybersecurity consulting and technology development 
through its own unique platform, to create a Network Security 
Development Centre. With cybersecurity’s growing importance, 
institutions focused on Bumiputera human capital such as 
Yayasan Peneraju Pendidikan Bumiputera (YPPB), have 
established a dedicated programme in technology, which 
includes cybersecurity. 

 Allied Market Research Global Cyber Security Market, 2020-
2027, extrapolated to 2030
IDC Market Security Product and Services Forecast, 2H16, 
MDEC

13

14
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Recommendation #1:

Increase Bumiputera Participation in the 

Cyber Security Services Segment
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BETA:
MODERN CONSTRUCTION:
IBS

The construction industry plays a very vital role in the economy, 
simultaneously serving  many other industries and the society 
at large. The global total annual revenues for the construction 
industry is almost USD10 trillion, with an added value of USD3.6 
trillion. Additionally, the construction industry accounts for 
approximately 6% of the global GDP.15 It is estimated that the 
construction sector accounts to 5% of total GDP in developed 
nations, whereas the industry accounts to approximately 8% of 
the GDP in developing nations.16

As the COVID-19 pandemic affects global GDP, the construction 
industry has taken a detrimental impact as it is sensitive to 
economic cycles. However, the industry also has great potential 
to stimulate recovery and this largely due to its ability to create 
employment.17 Despite the pandemic, the global construction 
industry is expected to reach approximately USD10.5 trillion 
by 2023, and it is forecasted to grow at a CAGR of 4.2% from 
2018-2023. Due to the increase in urbanisation and growth of 
the global population, the residential construction sector is 
expected to remain as the largest segment in the industry.18

The construction industry has been identified as one of the 
potential Bumiputera transformative areas under TPB2030 as 
the industry is one of the major contributors to Malaysia’s GDP 
and has the potential to contribute further to the Bumiputera 
agenda in Malaysia over the next 10 years.  The Government 
has recognised IBS as a key lever to overcome the issues of 
affordability and over-reliance on migrant labour in the housing 
and construction sector. At the same time, it has been identified 
that IBS has the potential to play a meaningful role to improve 
access to quality living spaces at more affordable prices, while 
providing the opportunity for Bumiputera contractors to 
strengthen their position and transition to the modern and high 
value segment within the construction industry.

World Bank
Ibid
International Labour Organisation Sectoral Brief
Growth Opportunities in the Global Construction Industry 
2018-2023: Trends, Forecast, and Opportunity Analysis

15

16

17

18
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KEY RECOMMENDATIONS AND 
STRATEGIES

Recommendation #1: 

Implementing Carve-Out and Compete 

Policies

Recommendation #2: 

Enforcing IBS Requirements in 

Government Projects

Recommendation #3: 

Appointing Bumiputera Anchor 

Companies for Public Housing Projects

Recommendation #4:

Volume Bundling of Raw Material to 

Reduce Cost via Special Purpose Vehicle 

Company (SPVCo); All Government 

Projects to Source from SPVCo at 

Preferential Rates

Recommendation #5: 

Introduction of New Incentives to 

Promote IBS Adoption by Bumiputera 

Companies

Recommendation #6: 

Upliftment of G1-G3 Contractors

Recommendation #7: 

Standardising Design and Specification

Overview

55



BETA: 
AEROSPACE

The aerospace industry in Malaysia is a broad area consisting 
of two sectors – commercial and general aviation; and space. 
In 1997, ‘Piloting the Aerospace Industry Take-Off’ was 
launched. As the first national aerospace blueprint, it set out 
initiatives to transform Malaysia into a nation with regional 
and international aerospace capabilities by 2015. 6 out of 45 
recommendations were identified as main initiatives. Namely, 
these recommendations are the preparation of the Aerospace 
Industry Framework, Establishment of the Malaysian Aerospace 
Council, Establishment of the Malaysian Aviation Authority, 
Establishment of the National Aerospace Coordinating 
Body, Aerospace Industry Inventory Survey, and Aerospace 
Industry Human Capital Development Study. Throughout the 
17 years of the blueprint’s implementation, 43 out of the 45 
recommendations had been acted upon. 

During this period, the Malaysian Aerospace Council played an 
important role in steering the growth of the sector. By 2014, 
the industry had significantly grown with an industry revenue of 
RM11.8 billion from RM900 million in 1998, at a CAGR of 17.45%.19 
Since then, the aerospace industry has been included across the 
country’s economic development plans including the RMKe-11, 
ETP, and the Malaysian Aerospace Industry Blueprint 2030, 
highlighting the sector’s increasing importance in Malaysia’s 
economy. 

The aerospace industry has been identified as one of the high 
potential areas of transformation under TPB2030 as the sector 
plays an important role in the Malaysian economy. The industry 
has seen steady growth over the years, and has the capacity 
to grow and contribute further to the country as it has the 
potential to be very lucrative. In order to unlock the potential 
and contribute further to the Bumiputera agenda, several key 
recommendations and strategies can be adopted to boost 
Bumiputera participation in the aerospace industry.

MITI; Malaysia’s Aerospace Industry Sets To Soar To Greater 
Heights, March 2016

19
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KEY RECOMMENDATIONS AND 
STRATEGIES

Recommendation #1:

Expand Bumiputera Participation in Higher 

Value Generating Products and Services

Recommendation #2: 

Industry Partnership with Academic 

Institutions for Bumiputera Students

Recommendation #3: 

Provide Managerial Training for 

Bumiputera Executives to Align with 

International Clients
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PRIORITY AREA 1:
ACCELERATING BUMIPUTERA 
SOCIOECONOMIC 
DEVELOPMENT

The key strategies to drive the Bumiputera Agenda in WKB2030 
are aimed towards improving the socioeconomic wellbeing 
of Bumiputera by reducing economic disparities and ensuring 
equitable income distribution through 15 guiding principles, 7 
strategic thrusts, and 8 enablers. TPB2030 was developed to 
ensure that the Bumiputera strategies outlined in WKB2030 
can be implemented with the joint involvement of key industry 
players by focusing on 7 KEGAs, supported by 7 PAs. 

Priority Area 1 (PA1) will focus on efforts to strengthen 
Bumiputera socioeconomic wellbeing while ensuring sustainable 
and equitable wealth distribution. Its implementation will be 
underpinned by 1 theme and 1 initiative to ensure that efforts 
to accelerate Bumiputera socioeconomic development are 
delivered and more equitable economic prosperity is achieved. 
PA1 encompasses, among others, programme  development, 
governance, and implementation as well as monitoring of 
TPB2030.
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Theme 1:

TINDAKAN PEMBANGUNAN 
BUMIPUTERA 2030 (TPB2030)

Initiative #1:

Tindakan Pembangunan Bumiputera 2030 

(TPB2030) Programme Development 
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PRIORITY AREA 2: 
IMPROVING GOVERNANCE 
AND STRENGTHENING 
SERVICE DELIVERIES

To improve governance and strengthen service delivery to the 
Bumiputera Economic Community (BEC), it is crucial to achieve 
the aspirations of Priority Area 2 (PA2) to establish a centralised 
database and develop a performance management system with 
its complementing metrics. Concurrently, PA2 holds the ambition 
to equitably distribute access to economic opportunity will be 
met through reviewing the public procurement process and 
introducing legislation that effectively curbs deviant practice. 

Strong governance and a top-down approach is a key success 
factor in delivering the initiatives to its intended beneficiaries 
and achieving its targets. As the service delivery of programmes 
involves collaboration across various sectors, industries, and 
levels of governance, it is important to have direct and dedicated 
involvement from the top office to supplement its task force. 
Using a top-down-driven approach, mandated implementing 
Agencies will be enabled to effectively and efficiently deliver 
programmes.

PA2 has identified the initiatives to be carried out under 3  themes 
to address the challenges facing the successful delivery of the 
Bumiputera programmes under the WKB2030 and RMKe-12.

Overview

60



Theme  1:

ADOPTING DIGITAL 
TECHNOLOGY AND 
INTEGRATING SYSTEMS 
FOR EFFECTIVE DECISION-
MAKING AND PROGRAMME 
MANAGEMENT

Initiative #1:

Establishing the Bumiputera Big Data 

Analytics (BBDA)

Theme 2:

INTRODUCING PERFORMANCE-
DRIVEN GOVERNANCE AT 
THE LEVEL OF BUMIPUTERA 
INSTITUTIONS

Initiative #2:

Realigning Governance Bodies and 

Introducing Scorecards for Greater 

Bumiputera Outcomes

Theme 3: 

LEVELING THE PLAYING FIELD 
FOR BUMIPUTERA BUSINESSES TO 
CREATE A COMPETITIVE 
ECOSYSTEM 

Initiative #3: 

Ensuring Equitable Distribution of Contracts 

Among Bumiputera Vendors 

Initiative #4: 

Proposal of Expansion to Existing Acts 
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PRIORITY AREA 3: 
STRENGTHENING EDUCATION 
AND EMPOWERING HUMAN 
CAPITAL

TPB2030 aims to utilise the 10 initiatives under 3 themes 
to empower Bumiputera human capital with multilayered 
approaches in order to uplift the Bumiputera socioeconomic 
status. 

The participation of industry players and the provision of quality 
education and skills training are pivotal to the success of Priority 
Area 3 (PA3). The delivery of over 780,000 skilled Bumiputera 
workers to the Malaysian workforce, particularly will need the 
involvement of the aforementioned key success factors.

Career guidance and job placement services for trainees will 
also be conducted by industry players, making the most of 
their industry insight. These opportunities will greatly influence 
Bumiputera workers’ ability to penetrate the workforce. 
Additionally, industry players can ensure job placements for the 
graduates thus increasing Bumiputera penetration rates into 
the workforce. 

Ensuring access to updated quality education and skills training 
is also pertinent to the growth of Bumiputera human capital. 
In addition to accessibility, development programmes and its 
syllabus as well as training materials should remain consistent 
with current market demands to produce highly employable 
Bumiputera talent. 

To deliver its targeted outcomes, the themes of PA3 will 
focus on increasing Bumiputera participation in skilled 
professions, improving quality and access to education, and 
enhancing marketability of Bumiputera human capital. They 
are supplemented by initiatives to catalyse transformation in 
selected strategic areas.
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Theme 1: 

INCREASING BUMIPUTERA 
PARTICIPATION IN SKILLED 
PROFESSIONS

Initiative #1:

Increasing Bumiputera Participation in 

Existing Digital Talent Development 

Programmes

Initiative #2: 

Port Contractor Development Programme

Initiative #3:

Bumiputera Seafarers Goes Global

Initiative #4: 

Empowering the Islamic Finance 

Ecosystem

Initiative #5: 

Enhancing the Technical and Vocational 

Education and Training (TVET) for 

Bumiputera Talent

Theme 2: 

IMPROVING QUALITY AND 
ACCESS TO EDUCATION

Initiative #6: 

Equitable Opportunities and Outcomes 

for Bumiputera Human Capital

Initiative #7: 

The Bumiputera Centre of Excellence 

(CoE) 

Theme 3: 

ENHANCING THE 
MARKETABILITY OF 
BUMIPUTERA HUMAN CAPITAL

Initiative #8: 

Enhancing the Marketability of 

Bumiputera Human Capital 

Initiative #9: 

Enabling Education and Career Pathways 

for Tahfiz Students

Initiative #10: 

Promoting Fair Employment 

Opportunities & Outcomes in MNCs, 

SOEs, and the Private Sector
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PRIORITY AREA 4: 
INCREASING THE RESILIENCE 
AND SUSTAINABILITY OF 
BUMIPUTERA BUSINESSES

TPB2030 will undertake the empowerment of Bumiputera 
entrepreneurs through holistic capacity development 
programmes to enhance their capabilities and competitiveness. 
These development programmes will also instil resourcefulness 
to encourage their resilience within the market. Strategic 
initiatives, with collaboration from industry partners, will also 
serve to propel them into future growth industries and high 
impact sectors. A merit and needs-based approach will be 
employed to widen opportunities for training, advisory, funding, 
and networking facilitation to Bumiputera SMEs.

The overarching objective of Priority Area (PA4) is to increase 
participation of Bumiputera entrepreneurs in the Malaysian 
economy, with special emphasis on the 7 selected KEGAs. Under 
this PA, 4 broad initiatives will work towards strengthening 
the Bumiputera entrepreneurship development ecosystem, 
propelling Bumiputera businesses into high value sectors, 
establishing accelerator hubs, and increasing participation 
through the expansion of the Carve-Out and Compete policy.
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Theme 1:

STREAMLINING THE 
BUMIPUTERA 
ENTREPRENEURSHIP 
DEVELOPMENT ECOSYSTEM

Initiative #1: 

Central Coordination and Database 

Management of Bumiputera 

Entrepreneurship Ecosystem by TERAJU

Theme 2: 

PROPELLING BUMIPUTERA 
ENTREPRENEURS INTO 
HIGH-VALUE SECTORS 

Initiative #2: 

Facilitate Bumiputera Entrepreneurs to 

Move Up the Value Chain as well as into 

State and Economic Corridor Projects

Initiative #3: 

Establishing Accelerator Hubs in 

Developing States 

Theme 3: 

INCREASING PARTICIPATION 
THROUGH THE EXPANSION 
OF THE ‘CARVE-OUT AND 
COMPETE’ POLICY

Initiative #4: 

Expansion of the ‘Carve-Out and 

Compete’ Policy for Licences and 

Concessions for Eligible Bumiputera 

Entrepreneurs
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PRIORITY AREA 5: 
INCREASING THE 
BUMIPUTERA WEALTH 
CREATION

Under Priority Area 5 (PA5), the underlying issue of housing 
affordability will be given emphasis to ensure that the supply 
of housing is not only adequate, but also affordable. Proposed 
solutions will focus on improving the efficiency and sustainability 
of the housing market, addressing income gaps, as well as the 
cost of living and socioeconomic support systems. The ultimate 
goal is to create a conducive national housing ecosystem thus 
encouraging the wealth creation among Bumiputera through 
residential, commercial, and industrial asset ownership. 

There are 3 themes that have been identified to ensure the 
implementation and success of the initiatives in PA5. These 3 
themes will be supported by 3 pilot initiatives that will drive 
efforts to increase Bumiputera wealth ownership.
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Theme 1:

DEVELOPING A STUDY OF 
BUMIPUTERA HOUSING NEEDS 
TO IMPROVE POLICY 

Initiative #1:

Conducting a ‘Housing Needs Continuum’ 

Study 

Theme 2:

PROMOTING WEALTH 
OWNERSHIP BY BUMIPUTERA

Initiative #2:

Expanding Rent-to-Own (RTO) Schemes   

Theme 3:

INCREASING THE VALUE OF 
BUMIPUTERA-OWNED ASSETS

Initiative #3

Conduct a Comprehensive Market 

Analysis for the ‘Bumiputera Big Box’ (3B) 
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PRIORITY AREA 6: 
OPTIMISING TANAH RIZAB 
MELAYU (TRM) AND WAKAF 
INSTRUMENTS

TRM holds great potential, especially in the development 
of reserve land located in urban and suburban areas. The 
development on the land will ultimately drive up the economic 
value of the land. To maximise its value, the relevant authorities 
will collaborate on the delivery of the initiatives in Priority Area 6 
(PA6) in order to allow Bumiputera landowners to derive wealth 
from their non-financial assets. 

Policy & Regulation and Delivery Mechanism are the key 
success factors for PA6. As such, the initiative to integrate 
Bumiputera land policy into various levels of governance will 
set the foundation that will facilitate the accomplishment of the 
outlined themes. 

To optimise the potential and increase the value of TRM for the 
benefit of Bumiputera, 2 themes have been formulated under 
PA6. They are aligned with the goals of RMKe-12, which aspires 
to increase the residential ownership and generate wealth for 
Bumiputera.
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Theme 1:

ENHANCING THE VALUE OF 
TANAH RIZAB MELAYU  

Initiative #1:

Bumiputera Land Integrated Policy and 

Governance

Initiative #2:

Bumiputera Land Development Trust and 

Incentive Fund

Initiative #3: 

Bumiputera National Development 

Projects

Theme 2:

MONETISING TANAH RIZAB 
MELAYU 

Initiative #4:

Bumiputera Real Estate Exchange 

Platform
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The Borneo Post, “Hibiscus Petroleum Expands Production 
with New Acquisition”, 3 June 2021
The Star, “Malaysia’s Carsome Weighs US Listing with SPAC 
as Option”, 18 June 2021

20

21

PRIORITY AREA 7:
ENSURING SUSTAINABLE 
CORPORATE EQUITY 
OWNERSHIP

To develop high-potential Bumiputera SMEs, the targeted 
interventions outlined in Priority Area 7 (PA7) will address the 
problem of financing for expansion, merger and acquisitions 
(M&A), and facilitation of new market entrances. They work to 
boost the competitiveness of Bumiputera SMEs.

‘Catalytic opportunities’, such as technology development, can 
be offered by the Government, GLC, and GLIC to increase the 
revenue of Bumiputera SMEs. The trajectory and new market 
entrances by Bumiputera SMEs will also be facilitated to 
encourage the growth of Bumiputera SMEs while simultaneously 
reducing their dependence on the Government. 

Lessons can be learned from successful public listings in the 
United States (US) by one of Southeast Asia’s most valuable 
start-ups, Grab Holdings Inc. It is the first Southeast Asian tech 
unicorn to go public through a special purpose acquisition 
company (SPAC), allowing it to further expand across its region.  
Another successful example is Hibiscus Petroleum Berhad 
which recently acquired the entire equity interest in Fortuna 
International Petroleum Corporation (FIPC) for USD212.5 million 
million in cash, allowing it to expand its productions.20  Carsome 
Sdn. Bhd., based in Kuala Lumpur, is conducting a pre-initial 
public offering (IPO) funding round as it considers US public 
listings through a SPAC.21

The 2 identified themes underpinning PA7 are: stimulating 
the rapid growth of start-up companies; and improving 
the growth and value of Bumiputera SMEs. Through the 5 
initiatives developed to align with the goals of WKB2030 and 
RMKe-12, sustainable equity increase as well as the continuous 
improvement of Bumiputera corporate equity ownership can be 
achieved.
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Theme 1:

STIMULATING THE RAPID 
EXPANSION OF START-UP 
COMPANIES

Initiative #1:

Strengthening Alternative Funding 

Platforms for Bumiputera SMEs 

Theme 2: 

IMPROVING THE
GROWTH AND VALUE OF
BUMIPUTERA SMALL AND
MEDIUM-SIZED ENTERPRISES
(SMEs) THROUGH STRATEGIC
INITIATIVES

Initiative #2:

Facilitating Acquisitions of Non-Core 

Assets by Bumiputera Entrepreneurs 

Initiative #3: 

Establishing Strategic Collaborations with 

Foreign Investors to Develop Bumiputera 

SMEs 

Initiative #4: 

Expanding Programme to Facilitate 

Listing and Mergers & Acquisitions (M&A)

Initiative #5: 

Encouraging Joint Ventures (JVs) with 

Non-Bumiputera Companies
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GOVERNANCE 
STRUCTURE
The governance of TPB2030 is designed to 
involve all key Ministries. Strengthening of 
the governance structure is done through 
the establishment of the MKB, consisting of 
Cabinet Ministers and Bumiputera figures 
from various entrepreneurial, economic, and 
education sectors.

MKB is chaired by the Prime Minister of Malaysia 
and was established in January 2021 to further 
drive the Bumiputera Agenda. TERAJU was 
mandated to play the role of secretariat to the 
MKB and entrusted to be the main coordinator 
of the Bumiputera Agenda. 

Establishment of comprehensive governance 
structures will allow consistent implementation, 
monitoring, and review of the strategic 
interventions over the 10-year course of 

TPB2030 to achieve sustainable Bumiputera 
socioeconomic development.

Under PA1, governance is categorised 
into 2 connected platforms: strategic and 
operational structures. The strategic platform 
is encompassed by the organisational 
structure of MKB. It sets the direction and 
oversees the overall progress of the country’s 
Bumiputera agenda. The operational platform, 
on the other hand, will be responsible for the 
implementation and delivery of identified 
development programmes and initiatives 
in the TPB2030. The operational platform 
encompasses TERAJU’s TPB2030 Programme 
Management Team (PMT), the Jawatankuasa 
Pemerkasaan Agenda Bumiputera (JPAB), 
and the UPAB. These 2 platforms synergise 
to ensure central facilitation and coordination 
of development programmes and initiatives 
under TPB2030 to deliver the targeted 
outcomes aligned with the Bumiputera 
Agenda, as shown in Figure 21.
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a Secretariat

TERAJU
MAJLIS KEMAKMURAN BUMIPUTERA (MKB)

Chaired by YAB Prime Minister of Malaysia

3

4.1 4.2

2.1
JAWATANKUASA PEMANDU MKB
Chaired by Minister in the Prime Minister's

Department (Special Duties)

JAWATANKUASA KHAS (GLC & GLIC)
Chaired by Minister in the Prime Minister's

Department (Special Duties)

JAWATANKUASA KERJA MKB
Chaired by CEO of TERAJU

Jawatankuasa Pemerkasaan
Agenda Bumiputera (JPAB) 

TERAJU TPB2030
Programme Management Team (PMT)

UPAB +
TERAJU KEGA/PA Leads

Note: Unit Pemerkasaan Agenda Bumiputera (UPAB)

Figure 21: Governance Structure is Categorised into 2 Platforms : Strategic Platform and Operational Platform
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MKB MEMBERS 
Members of MKB
MKB consists of Cabinet Ministers and Bumiputera figures 
from various entrepreneurial, economic, and education 
sectors. 

Members of Jawatankuasa Pemandu MKB (JPMKB) 
JPMKB will include Secretary Generals from relevant 
Ministries and Chief Executive Officers (CEO) of GLCs and 
GLICs. 

Members of Jawatankuasa Khas (JKHAS)
JKHAS will include the Deputy Director Generals of relevant 
Ministries, CEOs of GLCs, as well as the CEOs of GLICs. 

Members of Jawatankuasa Kerja MKB (JKMKB)
JKMKB will include the membership of CEOs from 
Agencies, and financial institutions. It will also include 
the State Secretary of Sabah and the State Secretary of 
Sarawak. 

*subject to change
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MOVING FORWARD

TPB2030 is a manifestation of the Government’s continued 
commitment to providing a balanced, equitable, and inclusive 
socioeconomy; of which the Bumiputera Agenda plays a vital 
role. While RMKe-11 had placed a focus on the empowerment 
of the BEC and the increment of wealth ownership, there is 
still much work to be done in terms of funneling Bumiputera 
human capital and businesses towards high value-added 
sectors. The effects of the rapid growth of IR4.0 compounded 
with the challenges presented by the COVID-19 pandemic have 
highlighted the need for TPB2030 and Bumiputera talent to 
adopt a transformative approach. 

The Bumiputera agenda will also continue to pursue economic 
growth and parity to address the socioeconomic imbalance 
that is detrimental to Bumiputera. Moving forward, TPB2030 
will champion the Bumiputera agenda, aligning its aspirations 
with those of RMKe-12. To enhance Bumiputera socioeconomic 
status, TPB2030 will work towards raising Bumiputera median 
household income and wealth ownership to allow Bumiputera 
to have a proactive participation in today’s dynamic economy. 
Measures will emphasise improved service delivery and 
its complementing reporting mechanisms, human capital 
development through enhanced capacity  and capability, and 
cultivating resilient Bumiputera businesses. Bumiputera wealth 
will be generated through non-financial asset ownership, as 
well as corporate equity ownership. These efforts will take on a 
holistic approach to achieving TPB2030’s goals by aligning its 
PAs with the identified KEGAs, and eventually, BETAs.

TPB2030 is designed in the midst of a dynamic global 
economy, coloured by unprecedented uncertainty. Therefore, 
its development programmes and initiatives have taken into 
account the flexibility required for TPB2030 to continuously 
and effectively serve Bumiputera at all income levels, as they 
are experiencing a different set of obstacles. It will work 
towards rebuilding the economy through RMKe-12 to come out 
of this pandemic as a more resilient nation, further accelerating 
Bumiputera growth. Ultimately, TPB2030 aims to rebuild 
the economy through accelerated Bumiputera growth; with 
Bumiputera emerging from uncertainty as a community that 
are robust, competitive, and future-ready players within the 
prosperous and inclusive nation envisioned in WKB2030. 
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29
Development
Programmes

11,156
Direct Jobs

RM25.06
Billion

GOS 2030

RM15.59
Billion

Total Investment

Agriculture and
Commodities
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01
Theme 1:
GROWING NEW HIGH 
VALUE ADD AGRICULTURE 
PRODUCTS

Theme 2:
CAPTURING PREMIUM 
MARKETS

Theme 3:
SAFEGUARDING 
MALAYSIA’S FOOD 
SECURITY

Theme 4:
STRENGTHENING AND 
INTEGRATING THE 
AGRICULTURE VALUE
CHAIN

Theme 5:
CAPITALISING ON HIGH 
VALUE COMMODITIES
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EXECUTIVE 
SUMMARY

Agriculture and commodities are sectors 
that have been identified as a Key Economic 
Growth Activity (KEGA) under Wawasan 
Kemakmuran Bersama 2030 (WKB2030). The 
industry forms the backbone of today’s mod-
ern society as it supplies basic goods such as 
our crops, fisheries, livestocks, as well as pri-
mary and mineral commodities including our 
energy consumption. Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) has adopted 

the Agriculture and Commodities KEGA as an 
essential component to the nation’s Bumiput-
era agenda. It plays an important role in driving 
the success of TPB2030, working in tandem 
with the objectives set by WKB2030 and Ran-
cangan Malaysia Kedua Belas (RMKe-12).

Through effective strategies implemented by 
the Government under Rancangan Malaysian 
Kesebelas (RMKe-11) and the National 
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Transformation Programme (NTP), Malaysia’s 
agriculture sector recorded consistent growth 
from 2013 to 2019. In the said period, the sec-
tor contributed RM102 billion to Malaysia’s 
Gross Domestic Product (GDP), and contrib-
uted 7.4% to Malaysia’s income in 2020. In 
the same period, Malaysia has also managed 
to capitalise its competitive advantage in the 
region as a net exporter of oil. However, the 
industry faced unprecedented challenges in 
the year 2020 as the world’s economy saw a 
sharp decline due to COVID-19. Additionally, 
emerging trends at the beginning of this 
decade – mainly on demographic changes, 
the rise of sustainability movement, climate 
change, as well as technological advancement 
have caused an urgent need for the industry 
to strengthen its research and development 
(R&D) to equip the industry with the capabili-
ties to adapt quickly to the changes in order to 
remain competitive.

To rise to the challenge, this KEGA has 
identified 29 development programmes and 
seven (7) enablers that have been highlighted 
and grouped under the five (5) themes 
below. The successful implementation of 
the development programmes under the 
Agriculture and Commodities KEGA will 
contribute RM25.06 billion in Bumiputera 
enterprises’ Gross Operating Surplus (GOS) 
and generate at least 11,156 direct jobs in the 

agriculture and commodities sector by 2030. 
This KEGA is also expected to unlock RM15.59 
billion in total funding for the sector by 2030. 

The development programmes shortlisted 
are geared to improve Bumiputera’s 
socioeconomic standing, encourage 
entrepreneurship, and provide capacity 
building as well as opportunities for wealth 
creation for the Bumiputera population.

Key Economic Growth Activity 01 : Agriculture and Commodities

79



The world population is expected to grow 
to 8.5 billion01 people by the year 2030. 
Naturally, this will bring significant impact to 
the agriculture and commodities industry. 
As an industry that forms the backbone of 
today’s modern society, the shift in the world 
population poses a significant change to the 
demand for agricultural products and primary 
commodities. This is especially so on critical 
minerals that play an important role in driving 
the progress of clean energy technologies.02 

The agriculture and commodities sectors have 
played a vital role in Malaysia’s socioeconomic 
development as a country. Beginning from 
the agriculture-based economy under the 1st 
Malaysia Plan, the industry has evolved to be 
more innovation-led and people-focused as it is 
today. Rancangan Malaysia Kesepuluh (RMKe-
10) introduced the National Commodity Policy, 
the National Agrofood Policy (NAP) as well as 
the inclusion of agriculture, palm oil and rubber 
National Key Economic Area (NKEA) in the 
Economic Transformation Programme (ETP) 
to support new growth areas and innovation 
in the industry.

BACKGROUND

The Food and Agriculture Organisation 
(FAO); Fitch Solutions Report
International Energy Agency, 6 May 2020
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As a result, Malaysia’s agriculture and agro-
based sector has seen consistent positive 
growth from 2013 to 2019, contributing to 
RM102 billion in 2019 to Malaysia’s GDP. In 
2020, this sector contributed 7.4% or RM99.4 
billion to Malaysia’s population income.03

Over the years, Malaysia has also managed 
to capitalise on our competitive advantage 
throughout the region as a net exporter 
of crude oil, natural gas and other primary 
commodities with over 40 years of experience 
in the oil and gas industry.

Agriculture

The world population is expected to grow to 
8.5 billion people by the year 2030. By the 
same year, the total demand of agriculture 
products will be approximately 60% higher 
than its current level today; out of this, 85% of 
the demand will be coming from developing 
countries where population and income 
growth is concentrated.05 Naturally, this will 
bring significant impact on the demands 
on agricultural products that mirrors the 
emerging trends of society.

Emerging trends have been changing the 
way food is consumed throughout the world 
– consumers have developed an increasing 
preference for farm-to-table food as they take 

Figure 2: Contribution of Agriculture to Malaysia’s GDP
(2015-2020)
RM Billion

2015 2016 2017 2018 2019 2020

643.9 680.6 723.4 773.0
820.9

775.7

262.4

97.5

273.9

94.0

290.5

99.5

304.8

99.6

316.3

101.6

307.9

99.4

103.1
105.4

105.8
103.6

102.9
92.0

55.4
59.5

63.5

66.2
66.5

53.6
1,177

1,229

1,301
1,364

1,424
1,344

15.3

14.6
15.9

18.1
16.6

16.1

Others

Construction

Mining

Agriculture

Manufacturing

Services

Net Export of Crude Oil

25,000

20,000

15,000

10,000

5,000

19
9

0

19
9

1

19
9

2

19
9

3

19
9

4

19
9

5

19
9

6

19
9

7

19
9

8

19
9

9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

10

2
0

11

2
0

12

2
0

13

2
0

14

2
0

15

2
0

16

2
0

17

Figure 3: Oil and Gas Sector Through the Years04
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Figure 4: World Population and Global Food 
Comsumption (2010-2030)06

The agriculture sector plays an important role 
to Malaysia’s economy, accounting for 10.96% 
of the country’s total employment in 2019.07 As 
illustrated earlier, the Malaysian Government 
has remained steadfast in its commitment to 
the agriculture sector. Conscious of the need 
for food security, Malaysia has prepared itself 
with a robust production system to improve 
its food security since the introduction of NAP 
to meet the demands of the country. From 
2009 to 2019, Malaysia’s crop and staple crop 
productions grew steadily at 1.4% Compound 
Annual Growth Rate (CAGR). The livestock 
and meat production also grew at a similar 
CAGR in the same time frame.08

into account the sustainability of their food 
sources as well as the nutrition that comes 
along with it. Rapid urbanisation, higher 
income and change in lifestyles have also led 
to an increase in meat consumption around 
the world, including Malaysia.

Figure 5: Agriculture Breakdown (2015-2020)
RM Million
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Despite the positive signs, COVID-19 has 
hampered the progress made in this sector as 
agribusinesses suffer from supply disruptions 
and labour shortage. However, coupled with 
the Malaysian Government’s commitment to 
increase local agricultural produce and enhance 
our food security, the disruptions also bring 
about novel opportunities for agribusinesses 
in Malaysia to grow and become competitive 
in the industry as they are forced to adapt to 
the changes.

 Department of Statistics Malaysia (DOSM)
AB Consulting Analysis; MPRC; Energy 
Commission; Asia-Pacific Economic 
Cooperation (APEC)
FAO; Fitch Solutions Report
Ibid
World Bank 
DOSM; FAO
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Commodities

Malaysia’s mining economy is mostly made up 
of commodities such as oil and gas, a sector 
that has generated 6.8% or RM99.4 billion of 
Malaysia’s GDP in 2020. This is largely due to 
the country’s rich natural resources reserves – 
Malaysia has the 4th largest oil reserves and 6th 
largest natural gas reserves in the Asia-Pacific 
region.09 On top of that, Malaysia is also rich 
in natural mineral resources with reserves 
estimated to be valued at RM4.11 trillion.10

The mining industry has not been spared 
from the effects of the COVID-19 pandemic. 
The demand for minerals and metals was also 
affected, largely offsetting if not compensating 
for the losses in supply. Investor sentiment on 
new projects in the mining industry remains 
weak amidst the volatility triggered by the 
pandemic. Although exploration for the oil and 
gas sector is expected to improve modestly 
in 2021, the huge decline in Malaysia’s crude 
output in 2020 is an indication for a need for 
a structural downtrend in the industry in the 
upcoming years.11

The prices of commoditised metals and 
minerals have fluctuated in recent years, 
sometimes following diverging trends. For 
example, in 2016-2017, the value of the 
industry was given a boost due to the inflation 
of prices of iron and steel; in 2017 and 2018, 
the price of aluminium surged by 23% and 
7% respectively thus positively impacting the 
industry as well. Similarly in 2020, as many 
industries experienced negative impacts from 
the COVID-19 pandemic, the high prices of 
gold and improved recoveries have resulted 
in a positive cash flow for the mining industry 
amidst the Movement Control Order (MCO) 
mandated by the Government to curb the 
spread of COVID-19. This explains the mining 
and quarrying sector’s healthy CAGR of 3.7% 
for the 2015 – 2020 period.12

Given the increasing importance of sustainabil-
ity and renewable energy, Malaysia’s mining 
industry could play a greater role in charting 
Malaysia’s sustainability path given their use in 
a wide range of products and gadgets that are 
more energy efficient as well as in renewable 
energy such as wind power and solar pho-
to-voltaic technologies once clear regulations 

on rare earth element (REE) are implemented.

Figure 6: Malaysia’s Commodities' CAGR (2015-2020)
(with and without Crude Oil & Natural Gas)13 
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Recognising the importance of addressing 
environmental sustainability, WKB2030 has 
outlined ‘Sovereignty and Sustainability’ as 
one of its guiding principles to lead Malaysia 
to a better, more sustainable agriculture, 
plantation and commodities activities, in 
line with Malaysia’s commitment to the 
United Nation’s Sustainable Development 
Goals (UNSDGs). It paves an important 
path in ensuring Malaysia’s agricultural and 
commodities sectors remain competitive and 
protected in light that the rise in population 
will also increase the demand for resources 
and waste production. The TPB2030 builds on 
the foundation laid by WKB2030 and RMKe-12 
to drive the target to raise the Bumiputera’s 
socioeconomic status.
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CASE FOR 
INTERVENTION

Malaysia currently ranks fourth in terms of 
land use for agriculture among Southeast 
Asian nations. However, the country’s arable 
land ratio is  the lowest in the region despite 
having a significant size of cropland. While 
our crop production is one of the highest in 
the Southeast Asia region, our crops value 

Figure 7: Crop Production in Southeast Asia (2018)
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01 Agriculture

are lower than low production countries 
such as the Philippines and we have been 
outperformed by Indonesia and Thailand in 
terms of agricultural yield despite having 
similar agricultural profiles.14 
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Figure 8: Malaysia Agriculture Trade Balance (2009-2019)
RM Billion

• Malaysia's trade balance dropped significantly from 2011 to 2014, due to global crisis that directly affected the 
agriculture sector as well.

• Throughout the years, our agriculture sector trade balance trend performed poorly with major drop in 2018, since 
2011.
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Malaysia’s agriculture trade balance has also 
performed poorly with CAGR at -3.87% from 
2009 - 2019. It suffered a significant drop 
from 2011 - 2014 due to a global crisis that had 
directly affected our agriculture sector and the 
industry has yet to fully recover since then.15

It is clear that Malaysia has yet to reach 
its potential in the agriculture sector and 
TPB2030 sets out to address this issue in 
order to create a more innovative and resilient 
industry for the betterment of Bumiputera 
population and beyond. 
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Figure 9

Crop and Staple Crop Production (2009-2019)
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Food Security and Self-Sufficiency

Malaysia is a net importer of food, producing 
only 70% of its products locally, while the rest 
is imported from all over the world. According 
to Department of Statistics Malaysia (DOSM), 
our food deficit has widened from RM16.76 
billion in 2013 to RM19 billion in 2018. As a 
net importer of food, Malaysia is subjected to 
price fluctuations from movement in market 
supply and demand forces as well as changes 
in foreign exchange rates, which impacts the 
Consumer Price Index (CPI).

While Malaysia has achieved self-sufficiency 
in a few products, a number of food cate-
gories such as beef and mutton have very 
low Self-Sufficiency Ratio (SSR) with beef at 
28% in 2018 and mutton at 11% in 201816 and 
we rely on imported meat to meet the pop-
ulation’s demand. This is despite Malaysia 
having the highest per capita consumption 
of bovine meat in Southeast Asia. Fish and 
seafood production has also decreased at 

CAGR 1.0% from 2009 - 2019 thus increasing 
the nation’s dependency ratio to meet the 
demands of the population. The increased 
demands for meat and fish have also resulted 
in Malaysia’s increased import for animal feeds 
to support increased livestock production in 
the country thus also increasing the cost of 
production to farmers.17

Many policies and initiatives were introduced 
by the Government to address the issues on 
food security and food trade deficit, achieving 
relative success. With increasing population, 
consumption and consumer affluence, the 
agrofood market is expected to grow in line 
with the nation’s development, requiring the 
urgent need for the Government to intensify 
efforts to increase local production.
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DOSM; FAO; TERAJU Internal Report
TERAJU Internal Report; National Agrofood 
Policy
DOSM
Ibid
FAO
Haliza Abdul Rahman, ‘Global Climate 
Change and Its Effects on Human Habitat 
and Environment in Malaysia’, Malaysian 
Journal of Environmental Management 
10(2) 17-32, 2019
Gernot Klepper, ‘Winners and losers of the 
proposed ban on palm oil’, International 
Sustainability & Carbon Certification, 8 July 
2018
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COVID-19

The year 2020 saw the global economy 
heavily affected by the COVID-19 pandemic 
as illustrated in Figure 10. Global economic 
activity collapsed; East Asia and Pacific’s 
economies followed suit, causing a sharp 
decline in the prices of agricultural products.
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Figure 10: The COVID-19 Pandemic has Resulted in a 
Collapse of Global Activity (2016-2020)18

GDP, %

Economic Conditions in East Asia and Pacific (EAP) have
also Deteriorated Sharply (2016-2020)
GDP, %

The disruptions from COVID-19 are also felt in 
Malaysia. Like the rest of the world, Malaysia 
was not spared from the negative implications 
of the unprecedented pandemic. COVID-19 
adversely affected the agriculture sector’s 
food production system and food supply 
chain as necessary health countermeasures 
were put in place in an effort to curb the 
pandemic. Labour shortage and restrictions 
on transportation and movement of people 
caused logistical challenges that slowed down 
agricultural services. The effects of COVID-
19 also led to increased unemployment and/
or loss of income for a significant portion of 
the Malaysian society, leading households 

to reduce their expenditure on food and 
consequently, reducing demand for food 
products thus affecting the nation’s food 
production and supply. 

While COVID-19 has forced the world to 
adapt to an unprecedented pandemic, it 
also presents an opportunity to address the 
agriculture industry’s fragmented value chain 
to drive improvements in the governance, 
implementation, and formulation of the nation’s 
agriculture policies. Malaysia’s TPB2030 is 
well-timed to implement programmes that will 
help to strengthen the socioeconomic status 
that will in turn, benefit Malaysia as a whole. 

Shortage of Local Labour 

The heavy reliance of foreign workers in the 
agriculture and forestry sector has led to high-
er influx of immigrant workers and declining 
agriculture cultivation  capabilities amongst 
local workers. This has caused distortions in 
the labour market and suppressed wages for 
the locals as foreign labour is most cost effec-
tive in the agricultural sector. It is no surprise 
that participation in the agriculture sector has 
declined despite agriculture workers record-
ing an increased median salary between 2018 
and 2019 from RM1,392.00 to RM1,531.00.19 The 
uncompetitive wages offered by the industry 
has also resulted in low labour productivity in 
the agriculture sector which stands at about 
60%.20 Adding to the challenge, Bumiputera 
establishments in the agriculture sector have 
been in decline, from 3,260 in 2010 to 3,027 
in 2015.21
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Figure 11: Malaysia’s Median Earnings by Sector (2019)
RM

Figure 12: Number of Bumiputera Establishments
(2010 - 2015)
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Between 2012 and 2020, the number of 
unemployed Bumiputera has increased at 
an alarming rate of 5.8% CAGR22 and this 
has been worsened by the disruptions of 
COVID-19. There is an urgent need to address 
this issue and the agriculture sector can play a 
vital role in providing job opportunities for the 
Bumiputera as the industry improves itself to 
remain relevant and competitive.

Lack of Innovation and Commercial Scale 
Farming

The agricultural sector in Malaysia continues 
to be characterised by low investment and 
high risks, impacting overall crop production. 
From access to finance to access to the 
market, there is a need for more support for 
agriculture industry players in order for them 
to fulfill the potential of the industry. Presently, 
there is a lack of support for innovation in the 
agriculture industry. Very few Bumiputera 
players are involved in the R&D sector of this 
industry due to limited funding and support to 
run and purchase the equipment required for 
the R&D to drive innovation. The lack of R&D 
and limited ability to innovate has resulted 
in an over-reliance on palm oil that accounts 

for more than 90% of Malaysia’s agriculture 
products.23 Due to this, Malaysia is unable to 
grow other high value crops and lacks the 
capacity to grow them. 

The agriculture sector is also mainly dominated 
by subsistence agriculture, with few farmers 
capable of producing crops at commercial 
scale. The lack of commercial scale farming 
is due to the lack of capacity and technical 
knowledge for industry players to venture 
into commercial farming. The lack of access 
to financial support prevents farmers from 
expanding their projects. For Malaysia to 
reach its full potential in this industry, there is 
an urgent need to provide more support along 
the agriculture value chain. 

Climate Change 

Like the rest of the world, Malaysia has not 
been spared from the effects of climate 
change. In recent years, Malaysia has expe-
rienced more extreme dry spells and rainfall 
and Malaysia is projected to experience a tem-
perature increase of up to 1.5°C by 2050 if 
the Government does not address Malaysia’s 
environmental concerns.24 The urgency of cli-
mate action and resource scarcity also poses 
a challenge to those in agriculture in optimis-
ing their use of land for plantations without 
endangering its surrounding biodiversity and 
the environment; and this is made even more 
challenging with the increased frequency of 
natural disasters that affects agricultural land. 
The increasing momentum for sustainability 
has also shifted consumer preference towards 
sustainable products, leading to the shunning 
of palm oil and other commodities, a move-
ment led by the European Union.25 

The push towards a more sustainable future, 
however, can help Malaysia’s local industry 
players to optimise their land use and speed 
up their mechanisation adoption thereby 
driving higher yields and productivity. This 
increased efficiency and income is in line 
with the Government’s agenda of improving 
the socioeconomic status of the Bumiputera 
population. Reigniting the industry by 
conforming to sustainability standards and 
certifications set by other Governments will 
also create a bigger export market for our 
local industry players.
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02 Commodities

The Asia mining industry is expected to drop 
by 0.8% in the coming decade (2020-2030); 
nonetheless, Malaysia’s mining industry is 
forecasted to have a small growth post-2020 
with 0.2% CAGR (2020 - 2030).26

Actual Forecast

CAGR
+0.2%

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2.26
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Figure 13: Malaysia Metals & Mining Industry Value 
(2020-2030)
USD Billion

Malaysia has great potential in this industry 
as the country has yet to explore the full 
potential of its natural mineral resources with 
the reserves’ estimated value at RM4.11 trillion. 
Out of this, Malaysia’s rare earth elements 
(REE) alone is valued at RM741 billion.27 The 
advancement of this sector by addressing the 
issues below could also help address the issue 
of Bumiputera unemployment as the median 
salary could potentially provide more jobs in 
an industry that has often been overlooked.

Figure 14: Malaysia’s Median Earnings by Sector (2019)
RM
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Barriers to Market Entry for Local Players 

Malaysia’s commodity mining market is shaped 
by big corporations who lead the whole 
industry. The consolidation of the industry 
poses a challenge for small local players 
to enter a market that already has a large 
barrier to entry due to the huge start-up cost 
involved. To add to the challenge, local players 
also face stiff competition from foreign players 
as Malaysia has more flexible regulatory 
requirements towards foreign players in the 
mining industry and foreign investors are also 
permitted to control up to 100% of equity of 
a company. Divestment obligations are also 
more lax compared with Indonesia.28 

It is imperative to involve more local players 
in the industry in order to allow more 
Bumiputera players to benefit from potential 
REE endeavours. Malaysia could attract up to 
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RM100 billion of investments in the REE sector 
over the next 10 years once the industry is 
regulated. Furthermore, a recent discovery of 
new rare earth reserves in Kedah may increase 
the total reserves amount in Malaysia even 
further. 

Limited Access to Funds

Currently, there is a lack of Bumiputera players 
in the mid-stream due to the huge initial capital 
needed to venture into mid-stream mining 
and limited funds available to help Bumiputera 
players penetrate the industry. Based on 
Ministry of Energy and Natural Resources’ 
(KeTSA) feasibility study, an initial capital of 
USD300 million is needed for a mid-stream 
play to start operations and only a handful of 
Bumiputera players have managed to get into 
this industry. 

In order to encourage more local ventures into 
the mining industry, a feasible support system 
along the mining industry’s value chain is 
needed especially in terms of finance. 

Sustainable Mining and Quarrying

As mining and quarrying rare earth can have 
a negative impact on the environment, the 
activity could invite criticisms from the public.
The industry also faces the scarcity of land 
as most quarrying areas are located in forest 
reserve land which means stringent require-
ments are needed to commence any activity 
in the area. Although the Forestry Department 
and State Governments are becoming more 
stringent in allowing applications within the 
forest reserve land, some mining activities still 
happen without meeting proper requirements 
due to the lack of proper enforcement in place. 

Therefore clear regulations and stricter 
enforcement of existing rules on sustainable 
mining and quarrying activities are needed to 
ensure the operations are safe and successful 
with minimal impact to the environment. Rare 
earth mining should only be conducted in 
selected areas as it could lead to detrimental 
consequences later down the road. For 
example, if the mining is undertaken in the 
watershed of a dam, it will get a sediment 
build up and will cut the storage capacity and 
longevity of the dam.

Poor R&D Capabilities 

As the industry is monopolised by foreign 
companies and Malaysia is relatively new 
to this industry, our R&D capabilities in the 
industry are poor, thus limiting technological 
advancements and innovation of potential 
products. In order to encourage progress 
to move up the value chain, more support 
on research and development activities are 
needed to develop new technology and new 
research capabilities for the industry, including 
in terms of manpower.

The agriculture and commodities sectors have 
been identified as one of the KEGA under 
TPB2030 to drive the Bumiputera agenda in 
Malaysia for the next  10 years. Aligned with the 
objectives set under WKB2030 and the RMKe-
12, this KEGA was designed with the vision to 
uplift the Bumiputera’s socioeconomic status 
by achieving the targets defined by the year 
2030. 

The successful implementation of the 
29 development programmes under the 
Agriculture and Commodities KEGA will 
contribute RM25.06 billion of Bumiputera 
enterprises’ GOS in 2030 and generate at least 
11,156 direct jobs. This KEGA is also expected 
to unlock RM15.59 billion in total funding for
the sector by 2030.

VISION

Fitch Solution Mining Report 2021
KeTSA 2019
TERAJU Internal Report; Akademi Sains 
Malaysia
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The successful implementation 
of the development 
programmes under the 
Agriculture and Commodities 
KEGA will contribute 
RM25.06 billion in Bumiputera 
enterprises’ GOS and generate 
at least 11,156 direct jobs in the 
agriculture and commodities 
sector by 2030.



DEVELOPMENT 
PROGRAMMES
The Agriculture and Commodities KEGA, has identified 29 
development programmes that will drive the Bumiputera 
aspirations of the country. Below are the 15 highlighted 
development programmes for the Agriculture and Commodities 
KEGA that will be carried out by the identified Bumiputera 
development programmes owners in collaboration with the 
public sectors based on the 5 themes illustrated.

Theme 1:

GROWING NEW HIGH 
VALUE ADD AGRICULTURE 
PRODUCTS

Located near the equator, Malaysia is blessed with extremely 
rich and diverse biological resources. Malaysia is one of the 
12 megadiverse countries in the world harbouring more than 
170,000 species of flora and fauna or about 16% of the world’s 
classified species.29 The nation’s natural resources are invaluable 
as it plays a critical role in ensuring our country’s food security. 
Home to one of the oldest rainforests in the world, it also hosts 
rare and wild species of food crops that can be utilised as 
sources of new industrial crops. 

There has been an increase  in studies on medicinal plant 
research which have uncovered many plant species possessing 
medicinal and antioxidant properties. It is understood that our 
tropical rainforest’s diversity for this as it provides the ideal 
condition for floras to develop various chemicals as its own form 
of natural defense agents against pests, diseases and predators. 
This serves as an excellent reservoir of medicines and chemicals 
with which researchers can design and synthesise new drugs. 

While most of the medicinal plant research in Malaysia has been 
carried out by researchers from Government-funded universities 
and research institutes, there has been an increasing interest 
from the industries and multinationals in the commercialisation 

KeTSA, ‘National Strategies and Action Plans on Agricultural 
Biodiversity Conservation and Sustainable Utilisation 2016-
2025’, 2016
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Development 
Programme

#1

Developing Botanical Drugs 
and High Value Herbal 
Products

Development 
Programme

#2
Establishing an Essential Oils 
Valley

Development 
Programme

#3
Modernisation of Kenaf Fibre 
Initiatives

Enabler

#1
Collaboration with Research 
Institutions

Enabler

#2
Finding a Solution for Herbal
Products

Development 
Programme

#4
Establishing a Floriculture and 
Horticulture Centre

Development 
Programme

#5
Establishing Aquaculture Parks

Development 
Programme

#6
Developing Large Scale Plant 
Factory for High Value Crops

Enabler

#3 Adoption of Best Practices

of phytochemicals as medicinal drugs and 
supplements. This presents an opportunity for 
Bumiputera agricultural players to tap on in 
the production of higher value add agriculture 
products.

The development programmes and enablers 
identified under this theme are:

the largest expenditure categories in people’s 
livelihood, it is one of the biggest beneficiaries 
of an increasing purchasing power. Premium 
food categories such as high value fish, 
prawns, squids, and lobsters are a delicacy 
for affluent societies all around the world and 
are continuously in demand even during the 
COVID-19 pandemic.

At the same time, increasing consumer afflu-
ence is also driving new spending habits such 
as  flower-giving which has given rise to a bur-
geoning flower industry in Malaysia. With the 
assistance and adoption of online digital plat-
forms, floral services have gained popularity 
among Malaysian consumers. This presents an 
opportunity for Bumiputera businesses to cap-
italise in line with the aspirations of TPB2030.

The development programmes and enablers 
identified under this theme are:

Development 
Programme

#7
Building Malaysia’s Annual 
Flower Seeds Industry

Development 
Programme

#8
Enhancing Bumiputera 
Fisheries and Aquaculture

Theme 2:

CAPTURING PREMIUM 
MARKETS

Growing population, coupled with rising 
incomes, have contributed to an increasing 
private consumption trend that is usually 
associated with higher demand for premium 
products. People with new levels of buying 
power are now able to purchase items they 
previously could not afford. As food is one of 
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Development 
Programme

#9
Establishing a National Cattle 
Centre of Excellence

Development 
Programme

#10

Developing the National 
Aquaponic Centre of 
Excellence

Development 
Programme

#11
Developing Bumiputera Seed 
Company

Enabler

#4
Developing Next Generation 
Agripreneurs

Enabler

#5
Deploying Successful Farm 
Models

Rozhan Abu Dardak, ‘Addressing Food 
Security in Challenging Times’, FFTC 
Agricultural Policy Platform, 2020; DOSM

30

Theme 3:

SAFEGUARDING 
MALAYSIA’S FOOD 
SECURITY

By any standards, Malaysia is more food 
secure today than it was 50 years ago. At 
present, all categories of food supply are 
available in sufficient amounts to meet local 
market demand. This came as a result of the 
emphasis placed on having food security 
as the country’s main national policy and in 
Government intervention programmes across 
the various Malaysian Plans. 

Unique to other sectors, Malaysia is a net 
importer of food, producing around 70% of its 
food products, while the balance is imported 
from all over the world. Report shows that the 
agrofood trade deficit is increasing every year, 
from around RM16.76 billion in 2013 to RM17.5 
billion in 2019,30 and is expected to increase 
even more in the near future. This raises the 
need to strengthen Malaysia’s food security 
as low food self-sufficiency and high reliance 
on imports exposes consumers to drastic 
price fluctuations due to changing supply 
and demand and foreign exchanges. Food 
security becomes even more crucial during 
the COVID-19 pandemic when trade activities 
are disrupted from worldwide lockdowns. 

With the right approach, a win-win partnership 
to solve food self-sufficiency can be achieved 
between the Government and Bumiputera 
agripreneurs and farmers.

The development programmes and enablers 
identified under this theme are:

Theme 4:

STRENGTHENING 
AND INTEGRATING 
THE AGRICULTURE 
VALUE CHAIN

Traditionally, the agriculture value chain is 
considered to be fragmented, with clear sep-
aration of activities between upstream and 
downstream players. However, over the years, 
companies have expanded across the value 
chain to cover activities from farming, pro-
cessing, packaging, distribution and right up 
to sales. More sophisticated companies have 
even established R&D centres to develop high 
yield, good quality and more resilient produce. 
These large companies, such as Cargill (USA) 
and Sime Darby (Malaysia), are able to derive 
synergistic value through the integration of its 
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various agrobusinesses along the value chain, 
resulting in higher profit margins. On top of 
that, they are able to invest in technology in 
smart farming, automated manufacturing 
plants, and e-Commerce platforms to increase 
productivity and generate even higher returns.

On the other hand, local farmers who are often 
smallholders, are at a disadvantage due to their 
low financial capacity to invest in processing 
plants and operate a sales and distribution 
network. Without Government intervention, 
local farmers who are mostly Bumiputera, 
will be stuck in low value add activities and 
without the capability to harness the benefits 
of an integrated business model.

The development programmes and enablers 
identified under this theme are:

agricommodity sector contributed RM85.8 
billion to Malaysia’s GDP in 2019.31 Oil palm 
is a major contributor to the value added of 
agriculture sector at 37.7%,32 with rubber 
and timber as other main contributors to the 
agriculture sector that generally makes up 
65% of the sector’s contribution to Malaysia’s 
GDP.33  Given Malaysia’s biodiversity, TPB2030 
has identified development programmes 
involving high-value commodities to drive the 
Bumiputera agenda.

Malaysia has always embraced an open 
economy, with Government-Linked 
Companies playing an important role in the 
nation’s development of high-value and 
basic commodities. For example, palm oil is 
managed by the Federal Land Development 
Authority (FELDA) and rubber is governed 
by the Malaysian Rubber Board (MRB).  Thus, 
giving the Government control over food 
production and security of the country as well 
as the embedment of Bumiputera initiatives in 
these institutions’ policies and initiatives. 

The development programmes and enablers 
identified under this theme are:

Development 
Programme

#12
Developing an Agriculture 
Platform System (APS)

Development 
Programme

#14
Establishing Bumiputera Rare 
Earth Elements Company

Development 
Programme

#13

Establishing a Forest Products 
High Performance Referral 
Centre 

Development 
Programme

#15
Improving Sustainability of 
Pepper Planting

Enabler

#6
Adoption of Technology and 
Awareness

Enabler

#7
Government’s Affirmative 
Action and Strong 
Coordination

Theme 5:

CAPITALISING
ON HIGH VALUE
COMMODITIES

As a result of the Government’s commitment 
to the agricultural sector throughout the 
years, the sector remains the third engine 
of economic growth of Malaysia. The 

AgriCommodity Pocket Stats 2019, Ministry 
of Plantation Industries and Commodities 
(MPIC)
DOSM
Rozhan Abu Dardak, ‘Addressing Food 
Security in Challenging Times’, FFTC 
Agricultural Policy Platform, 2020

31

32

33
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In the upcoming decades, Asia is expected to 
have the oldest population in the world. Closer 
to home, Malaysia has the highest obesity 
rate in Asia with 44% overweight adults. This 
results in an increasing demand in health 
products, thus, creating an emerging market 
opportunity in botanical drugs and high value 
herbal products. The integration of herbal 
medicine throughout the healthcare system 
will help to relieve the strain on the healthcare 
system while supporting the Bumiputera’s 
economic growth. The global herbal extract 
market  is projected to reach RM517 billion 
in value by the year 2028 with RM163 billion 
coming from the Asia-Pacific. Meanwhile, the 
global medical cannabis market is expected to 
exceed USD55 billion by 2024. Malaysia is also 
well-placed to capitalise on this market as the 
Asia-Pacific region has the highest revenue 
potential for the global herbal extract industry 
at a CAGR of 6.9% (2017 - 2028) and medical 
cannabis’ global CAGR of 36% (2017 - 2024).34

Theme 1:

GROWING NEW 
HIGH VALUE ADD 
AGRICULTURE 
PRODUCTS

Development 
Programme

#1

Developing Botanical Drugs 
and High Value Herbal 
Products 

Figure 15: Global Herbal Extract Market Projection
(2017-2028)
RM Billion

Asia-Pacific leads regional growth
with highest revenue potential for
industry at CAGR of 6.9%

Others
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High value ingredients such as Kacip Fatimah, 
Misai Kucing, Hempedu Bumi as well as medical 
cannabis have been identified as local raw 
herbal materials that could fill unique niches at 
home as well as abroad. Strategically located 
in a land rich in rainforest and biodiversity, this 
also means Malaysia has untapped potential 
that can be explored under TPB2030.

Actions

To capitalise on Malaysia’s unique competitive 
advantage, the Government will provide 
assistance to develop Bumiputera businesses 
as global producers and exporters of botanical 
drugs and high value herbal ingredients. 
TPB2030 aspires to position Malaysia as 
a highly professionalised botanical drugs 
service hub through the implementation of 
this development programmes. 

This development programme will see the 
scaling up of plantations for Kacip Fatimah, 
Tongkat Ali, Pegaga, Hempedu Bumi and Misai 
Kucing, as well as the rapid expansion of R&D, 
Good Manufacturing Practice (GMP) facilities 
and clinical trials, to accelerate adoption in 
export markets. The Bumiputera enterprise 
leading this public-private initiative is already 
a total pharmaceutical value chain player who 
has received US Food and Drug Administration 
(USFDA) clearance of Kacip Fatimah as a new 
dietary ingredient -  the first product to do 
so from Malaysia. The Bumiputera enterprise 
is also conducting the first therapeutic study 
in obesity using their proprietary Kacip 
Fatimah in three (3) countries. Aware of the 
market’s emerging trend, this private initiative 
collaboration with the Government will also 
explore a new line of high value products that 
Malaysia can capitalise on including medical 
cannabis and ketum. This however, is subject 
to further consultation with the public and 
stakeholders as well as amendments to the 
laws, policies and regulations. The Government 
will undertake a more detailed study on the 
cost and benefits of legalising these products 
in the next 2-5 years.

National T&CM Blueprint; Global Market 
Insights
Asian Cannabis Report, 2019

34

35
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Figure 16: Existing Progress and New Opportunities Across
the Value Chain

Global
Distribution 
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Plantation

GMP
Manufacturing

GMP Extraction
Facility

Impact

The success of this Bumiputera public-private 
initiative will pave the way for Bumiputera 
companies to play a major role in shaping 
the future of Malaysia’s agricultural sector 
while increasing greater equity in high value 
commodities production. The development 
programme is estimated to contribute RM402 
million in GOS in 2030 and create at least 258 
direct job opportunities by 2030. 

Funding

The total funding required for this devel-
opment programme is approximately RM1.1 
billion. Among others, the funds will be chan-
neled to build and upgrade facilities according 
to the Halal and GMP requirements, the R&D 
of new products, pre-clinical investments of 
Halal botanical, acquisitions of machines and 
equipments with Internet-of-Things (IoT) 
capabilities, as well as the development of 
human capital to support the growth of this 
industry.  

Figure 17: Asian Medical Cannabis Industry Potential35 
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TOTAL HEALTHCARE
EXPENDITURE, 2014

USD2.6
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TOTAL PHARMACEUTICAL
EXPENDITURE, 2014

USD517
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ESTIMATED RECREATIONAL
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USD>5.8
Billion
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ESTIMATED CANNABIS USERS,
2018 (AGED 15-64)
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Overview of the
Asian Cannabis
Industry potential

Asia is on track to have 
the oldest population in 
the world in the next few 
decades.

Japan currently has the 
largest population of 
elderly people at 33.1% 
and this is set to bring 
about an unprecedented 
rise in healthcare costs in 
the long term.

A high incidence of 
smoking and obesity 
throughout Asia will fur-
ther compound demand 
for effective healthcare.

The region’s spending on 
healthcare is estimated 
to reach USD2.7 trillion 
by 2020.

Prohibition Partners esti-
mates that the Asian 
medicinal cannabis 
market could be worth 
an estimated USD5.8 bil-
lion by 2024, assuming 
that it is legalised in the 
countries profiled in this 
report within this time 
frame.

China and Japan would 
be the biggest value 
markets accounting for 
an estimated 75% share  
in 2024

However, according to 
analysis, this estimate 
could quadrupple by 
2027.
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Development 
Programme

#2
Establishing an Essential Oils 
Valley

Rationale

The Asia-Pacific essential oil market is valued 
at USD1.97 billion in 2021 and is expected to 
reach USD2.8 billion in 2025, growing at a 
CAGR of 9.3%. While China is forecasted to 
be the highest revenue contributor, the rest 
of Asia-Pacific, including Malaysia, is valued 
at USD473 million in 2021 and is projected 
to reach USD674 million in 2025.36 Malaysia’s 
abundance of natural resources is poised to 
benefit the country in the essential oil market. 
The creation of this valley of essential oil would 
also encourage entrepreneurship and provide 
employment opportunities to help address the 
issues of food security as well as the high cost 
of living.

The state of Terengganu is home to an 
abundance of Melaleuca (‘Gelam’) forests 
along the coastal roads of Dungun to Marang, 
and Marang to Setiu. The Melaleuca cajuputi is 
a tree species within the family of Myrtaceae 
which produces eucalyptus oil.

Due to its survival characteristics, the gelam 
leaves possess potential antibacterial, anti-
inflammatory, antifungal and antioxidant 

properties. However, much of the Gelam 
forests are abandoned, providing tremendous 
potential for rehabilitation to tap into its high 
value commodity.   Malaysia can leverage 
on the abundance of supply and the leaves’ 
therapeutic properties to commercialise the 
Gelam forests as a valley for essential oil 
production across Malaysia.

HULU TERENGGANU

DUNGUN

KEMAMAN

KUALA TERENGGANU

MARANG

SETIU

BESUT

Figure 19: Approximate Gelam Forest Distribution in
Terengganu, Malaysia

Legend
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District Boundary
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1:1.155.000 Copyrights® Reserved WWF-Malaysia 2012

Note :
i) Gelam Forest distributes derseved from LANDGAT 5 imagery from U.S. Geological Survey. 
Calssification results are a mosaic of multiple LANDSAR 5 scenes acquired on year 2012.

ii) Terengganu Land Use data (2023) from Department pf Agriculture was used to provide accutary 
data for calassification.

iii) Accuracy assessment has yet to be conducted to verify the classification results. This map is for 
educational and display purposes only. DO NOT use this for field work and scientific survey.

Actions

Via a Public Private Partnership (PPP) model, 
research institutions and universities in 
Malaysia will collaborate with private sector 
companies to develop a business model for 
the Essential Oil Valley, focusing on research, 
technology and downstream production. 
Such collaboration between the private sector 
and Universiti Sultan Zainal Abidin (UniSZA)’s 
environmental department. To date, the 
private entity has signed a Memorandum of 
Understanding with UniSZA and ordered a 
hydro-distillation machine to process the 
gelam leaves. In turn, the university has 
applied for rights to pluck the leaves from 

Figure 18: Breakdown of Essential Oil Industry’s Market 
Size by Application (Rest of Asia)
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Development 
Programme

#3
Modernisation of Kenaf Fibre 
Initiatives

the Terengganu State Government. The 
collaboration will also see the private entity 
collaborating with the university to develop 
the programme’s digital marketing and 
sales plan, mainly on 3 aspects - technology, 
research and downstream products. 

Funding

The total funding required for this 
development programme is approximately 
RM90 million. The funds will be disbursed for 
the establishment of the factory such as the 
cost of construction as well as purchase of 
equipment necessary for this development 
programme.

Impact

This development programme will provide 
employment opportunities as well as 
encourage entrepreneurship, acting as a new 
source of growth for the sector, in line with 
the Third National Agriculture Policy’s aim to 
increase the income of farmers and maximise 
the sector’s contribution to the national 
GDP. It is estimated that the programme will 
contribute RM137 million to GOS and create 
1,000 job opportunities in 2030. 

Rationale

The modernisation of the plant-based kenaf 
industry is in line with the global trend for 
the adoption of technology in the industry. 
Kenaf  was first introduced in 2000 as a new 
industrial commodity in Malaysia that was then 
promoted as an alternative to tobacco. There 
is growing demand for Malaysian-produced 
kenaf fibre due to its high quality.37 It is also 
worth noting that kenaf plantation is fully 
mechanised to reduce dependency and labour 
and maximise yield. 

TPB2030 builds up on the Kenaf Development 
Master Plan 2014-2025 that aims to expand 
kenaf cultivation nationwide38 from previous 
cultivation concentration on the East Coast 
of Malaysia as a result of its inclusion in the 

East Coast Economic Region Development 
Programme (ECER) as one of the strategic 
industries. This development programme 
under TPB2030 will transform the kenaf 
industry through the adoption of the latest 
advanced technology in the entire value chain 
via a kenaf production and manufacturing 
factory that cuts across industries such as 
automotive, furniture, textile and  construction 
materials. 

Actions

To carry out this transformation plan, 5 
initiatives have been identified to revitalise 
Malaysia’s kenaf industry that will be 
implemented: 

Kenaf Industry Building System (IBS) 
Description: Development of kenaf Industrial 
Building System (IBS) for building material, 
which is 60% lighter and 40% cheaper 
compared to conventional IBS panel.

Kenaf Non-Woven Programme
Description: Production of mattress and sofa 
from kenaf fibre free of chemicals, supports 
posture and has better ventilation.

Kenaf Pulp and Paper 
Description: Production of biodegradable 
utensils from kenaf pulp which is 100% 
compostable and better for the environment.

Kenaf Particleboard
Description: Production of light weight particle 
board from kenaf.

Kenaf Bedding and Pet Litter
Production all natural 100% bio-based pet 
bedding and litter from kenaf core.

Allied Market Research
Sangheeta Amarthalingam, ‘Malaysian-
grown kenaf to make global debut’, The 
Edge, 31 October 2014
‘Lembaga kenaf sasar 10,000 ha tanaman 
kenaf’, The Star, 14 August 2014

36

37

38
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Funding

The total funding required for this 
development programme is approximately 
RM82 million. The investment will be used 
for the development of kenaf IBS building 
materials’ prototype, the production of 
eco-friendly kenaf products as well as the 
commercialisation of said products. 
 
Impact 

The successful transformation of the industry 
will revitalise Malaysia’s kenaf industry 
into a modern, leading producer of kenaf, 
unlocking RM1.01 billion in GOS in 2030. The 
development programme will also create over 
2,254 direct jobs in 2030, providing more 
employment opportunities for Bumiputera as 
well as opportunities for Bumiputera farmers 
to be more competitive to have greater equity 
in the sector. 

Theme 2:

CAPTURING
PREMIUM MARKETSEnabler

#1
Collaboration with Research 
Institutions

Enabler

#2
Finding a Solution for Herbal
Products

To ensure successful delivery of these 
development programmes, research and 
development collaboration with universities 
and research institutions play a crucial 
role. It is a means to find, calibrate and 
seize opportunities to build knowledge and 
maximise the efficiency and investment of 
the programmes. It is also key to secure 
advantage over competitors and differentiate 
this programme’s business offerings from 
others to raise the Bumiputera company’s 
market value and equity in the industry.

Currently, herbal medicine is categorised as a 
food product by Food-Drug Interphase (FDI). 
Consequently, it is unregulated and there is a 
need to create a new solution in recognition of 
traditional herbal medicine studies with animal 
clinical trials. Due to the lack of segregation 
between products without any scientific 
evidence, herbal medicine producers and 

researchers have difficulty in commercialising 
their products. The need for change is echoed 
by local manufacturers and universities. 

Other Southeast Asian countries such as 
Singapore and Indonesia have more recog-
nition and acknowledgement on scientifical-
ly proven herbal medicine products. Taking 
inspiration from this, collaboration between 
National Pharmaceutical Regulatory Agency 
(NPRA), Ministry of Health Malaysia (MOH) 
and herbal medicine is proposed to work on 
classifying herbal medicine as drugs. More 
Government support is also needed to pro-
mote traditional herbal medicine globally. 

Development 
Programme

#4
Establishing a Floriculture and 
Horticulture Centre

Rationale

Floriculture is one of the new sources of wealth 
for Malaysia’s economy. The industry as a 
whole provides 50,000 job opportunities and 
in 2020, the industry recorded RM857 million 
from its export markets39 with capability to 
increase the contribution even more due to 
Malaysia’s natural biodiversity and adaptability. 

At present, floriculture is a retail-heavy 
industry with 37.2% of the production supplied 
to mainly public retail markets, flower shops, 
nurseries, as well as 16% to export markets like 
Japan, China, the Middle East, Australia, and 
Singapore.40 Recognising the potential of this 
industry, the Government has steadily carried 
out  initiatives  to develop the floriculture 
and horticulture industry. Aligned with the 
NAP 1.0, TPB2030 aims to elevate and grow 
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the Malaysian floriculture and horticulture 
industry even more to help improve the 
Bumiputera’s socioeconomic status.

Figure 20: Distribution Channels of Floriculture Products
for Selected Producers

Export destinations

Production
farms

Local
Market

84%

Export
Market

16%

Self
14.85%

Exporter
1.15%

• Korea
• New Zealand
• Thailand
• USA
• Canada
• Singapore

• Japan
• China
• Middle East
• Australia
• Brunei
• Hong Kong

Public
44.30%

Nursery
12.63%

Institution
28.43%

Flower
Shop

14.64%

Housing
Developer
23.53%

Hotel
3.62%

City Council
23.46%

Recreational Park
1.51%

Golf Club
1.06%

Others
46.82%

Actions

Leveraging on this industry’s growth, the 
Government will establish a Centre for 
Commercial Production of Floriculture and 
Horticulture (CCPFH) as a development 
programme under TPB2030. This centre will 
provide products and services such as cut-
flower and foliage, flowering and foliage 
pot plant, bedding plant, home garden, and 

landscape industry sectors. This centre could 
grow some of the highly demanded plants 
such as Heliconia, Celosia, Pink Hibiscus, and 
Orchid Arundina and will be the nexus for 
nationwide roll-out programmes. In addition, 
CCPFH will provide developmental support 
for the floriculture and horticulture industry 
via the following programmes:

• The Value Chain Programme to assist 
floriculture groups to develop consumer-
oriented production, handling, and 
marketing systems

• The Floriculture Programme to support 
the first programme with research and 
development to enhance germplasm 
available, optimise cultivator protocols, 
and overcome any technical barriers

• The Capacity Building Programme to 
develop and maintain infrastructure and 
extend technology and skills to industry 
members

A potential location for the setup of the centre 
is in Kampung Melayu Sungai Buloh, a site 
that has been designated as the ‘Selangor 
Floriculture Hub’ by the Selangor State 
Government. 

Figure 21 : Flowering Plant Life Cycle
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Allied Market Research
Nik Rozana Nik Mohamad Masdek,
‘Producer’s Perspective on the Potential 
of Malaysia’s Floriculture Industry’, FFTC 
Agricultural Policy Platform, 2020
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Development 
Programme

#5
Establishing Aquaculture Parks

Funding

This development programme requires 
approximately RM100 million in funding. 
The funds allocated for this development 
programme would be used for R&D, optimise 
cultivation protocols as well as capacity 
building programmes for industry groups 
to enhance their efficiency and technical 
abilities. 

Impact

The successful implementation of this 
development programme estimated to have 
a GOS contribution of RM28 million and 
creating approximately 71 direct jobs in 2030. 

Rationale

As one of the most popular choices of food 
in the world, fish and seafood is consumed 
by almost all countries regardless of culture, 
religion and climate. In 2019, the food market 
realised a revenue of USD7 trillion worldwide 
and 7% of the market share is the global fish 
and seafood segment; recording a revenue of 
USD455 billion in 2019.41 In 2020, the global 
fish output was estimated to be around 
183 million tonnes,42 driven by increasing 
consumer confluence, development in logistics 
supply chain, and e-Commerce. Malaysia’s 
rich biodiversity includes an abundance of 
freshwater lakes and rivers throughout the 
country that provide a unique opportunity to 
position Malaysia as  a potential to become a 
net exporter of quality fish and seafood that 
Bumiputera should tap on.

Actions

Development Programme 5.1 : Aquaculture 
Valley @ Centre of Excellence

Development Programme 5.2 : Marine 
Aquaculture Valley Centre of Excellence

To increase capacity and output of aquaculture 
to meet domestic and international demand, 

the Government will collaborate with the 
private sector and state corridors to establish 
aquaculture parks in strategic locations 
around the country focusing on the cultivation 
of high demand and high value fish, shrimps, 
and prawns.

The Aquaculture Valley @ Centre of 
Excellence and the Marine Aquaculture 
Valley Centre of Excellence under this 
development programme will adopt good 
design practices and be equipped with Fish 
Research Institute’s (FRI) proprietary, Recycle 
Aquaculture System (RAS) and IoT technology 
to produce high quality of output and increase 
productivity of fingerlings. The aquaculture 
parks will also serve as a centre of excellence 
to train marine aquaculture businesses and fish 
farmers. Locations that have been identified 
and proposed by the private sector include 
Jerantut, Rompin, Beserah, Langkawi, Laguna, 
Besut and potential areas in East Malaysia such 
as Semporna, Tanjung Manis and Telaga Air.

Development Programme 5.3 : Large Scale 
Farming of Udang Galah

Meanwhile, the Aquaculture Park in Rompin 
will focus on the production of udang galah 
(Macrobachium Rosenbergii) as well as other 
freshwater products which fetches high 
value in both the local and global markets. 
Located at a 500-acre state land in the Zon 
Industri Akuakultur (ZIA), this development 
programme is expected to produce up 
to 2,400 tonnes of udang galah with an 
estimated revenue of RM60 million per year, 
thereby establishing Bumiputera companies 
as the largest producer of udang galah in the 
country.

Funding

The implementation of this development 
programme would require approximately 
RM310.14 million. The funds will focus on 
the investment in RAS and IoT systems to 
improve the efficiency of the farms, as well 
as the development of the aquapark’s fish 
production and fish hatchery pilot projects.

Impact

The upscaling of the aquaculture parks will 
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Development 
Programme

#6
Developing Large Scale Plant 
Factory for High Value Crops

see an increased production of high value 
aquacultures that will affect the livelihood of 
industry players including the Bumiputera. 
The adoption of good design will see the 
production of high value aquacultures to 
at least triple – producing 1 million hybrid 
grouper and 2,400 tonnes of udang galah per 
year, potentially unlocking RM80 million in 
GOS in 2030 and approximately over 271 job 
opportunities by 2030.

Rationale

As one of the KEGA identified, high value and 
sustainable agricultural development is one of 
the objectives of TPB2030. This development 
programme will fulfill the criteria of a high 
value plant factory - control contrition, less 
land use, vertical method, pesticide free, 
artificial lighting, and hygienic in order to 
capitalise on Malaysia’s rich biodiversity 
to discover and develop high value crops. 
The establishment of this high value plant 
factory will further protect Malaysia from any 
possible negative impact of climate change 
on agricultural yields as it uses LED lighting 
technology in a controlled environment. The 
LED lighting is the main component on this 
high value crop plant factory as it is better and 

Figure 22: Concept & Approaches of Plant Factory
Technology
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Phase A: R&D

• Research on new plant trial, efficient lighting 

for nutrient specific (Vitamin A, Vitamin C, 

Oxide)

Phase B: Production

• Developing a plant factory for high value crops 

(herbs, asparagus, asparagus bean, baby 

spinach). Targeted 10 plant factories per year 

(RM700,000 per building)

Phase C: Product Development

• Food fortification from plant factory output 

as product ingredients to avoid excess supply 

glut

Phase D: Marketing

• Selling as fresh high value crops, targeted for 

high-end consumers, not only selling at high-

end supermarket

• To be marketed as  ingredients for health 

products

more economical for crop production. This in 
turn would further safeguard Malaysia’s food 

security while improving the livelihood and 
increasing income for Malaysians as well as 
Bumiputera.

Actions

To maximise the Malaysian agricultural impact 
to the nation’s economic growth, Malaysia 
Agricultural Research and Development 
Institute (MARDI) will lead this development 
programme to develop a complete supply 
chain of plant factory production for high 
value crops. The factory will be able to carry 
out research and development, production, 
product development, as well as marketing to 
the consumers for the high-value crops that 
have been identified. The establishment of 
a supply chain would allow research on new 
plant trials as well as development of high-
value crops such as herb, asparagus, and baby 
spinach to take place at a greater scale with 
less barriers to entry.

Figure 23

Supply Chain of the Plant Factory:
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Funding

The establishment of this large scale plant 
factory for high-value crops will require 
approximately RM79.53 million in funding. The 
funds will be channeled to develop the supply 
chain factory for high-value crops including 
aspects on R&D, production and product 
development, as well as the commercialisation 
of the crops. 

Impact 

The implementation of this development 
programme would enhance Malaysia’s 
capability to produce high-value crops that 
will be projected to unlock RM2.8 million in 
GOS and generate 19 direct job opportunities 
in 2030. The successful implementation of this 
development programme will further enhance 
Malaysia’s food security and protect the 
nation from being exposed to erratic weather 
triggered by climate change. 

Development 
Programme

#7
Building Malaysia’s Annual 
Flower Seeds Industry

Rationale

While Malaysia’s floriculture industry is 
still at its infancy, the Government has 
recognised the importance of this lucrative 
opportunity in Malaysia to the country’s 
economy. Thus, it has been identified as 
one of the development programmes under 
the Agriculture and Commodities KEGA 
in TPB2030. Currently, there is increasing 
demand for cut flowers in Malaysia, especially 
during celebrations, festivals as well as 
ceremonies for certain races and Malaysia is 
one of the major cut flowers exporters in the 
world.43 Globally, Malaysia’s export market is 
the Chrysanthemum that makes up 77% of 
the export market value.44

However, Malaysia is still an importer of seeds 
and this limits Malaysia’s floriculture industry 
due to the lack of variety as well as the short 
lifespan of imported seeds. This development 
programme aims to create an annual 
flower seeds industry to reduce Malaysia’s 
dependency on imported seeds and establish 

Malaysia as the first tropical country annual 
flower producer. 

Taking into account the disruption to 
the industry due to climate change and 
COVID-19, Malaysia can turn this disruption 
into a competitive advantage for local 
entrepreneurs in this industry. As shown in 
Figure 24, the floriculture export market’s 
consistent growth has already shown a 
positive impact on our local flower businesses 
and this development programme will 
leverage on this to nurture Bumiputera flower 
entrepreneurs and groom them to become 
industry drivers. 

Actions

Under TPB2030, the industry will be built 
to cater specifically to tropical countries as 
an engine for economic growth and a new 
source of income for the country. Using a 
PPP model, MARDI will lead the research and 
development for the production of flower 
seeds best suited for tropical countries and 
the Government will provide support in 
terms of infrastructure and resources for this 
development programme. 

Funding 

This development programme will require 
approximately RM53.49 million in funding. 
Among others, the funds will be channeled for 
R&D activities, seed commercialisation, and 
the building of station farm infrastructure. 

+12%
-1%

CAGR
2014 - 2017

2014 2015 2016 2017

372

25 28 24 24

429
494

517

Figure 24: Malaysia Floriculture Industry (2014 - 2017)
RM Million

Export

Import
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Development 
Programme

#8
Enhancing Bumiputera 
Fisheries and Aquaculture

Impact 

The strengthening of this lucrative industry is 
expected to drive Malaysia’s goal to become 
the 1st tropical country annual flower producer 
that will in turn help local floriculture entrepre-
neurs to have greater equity in the global mar-
ket. The development programme is expected 
to unlock RM6.83 billion in 2030 and create 
over 50 direct job opportunities by 2030.

Rationale

The drop in captured fisheries’ resources has 
increased the demand for marine products;45 
presenting an opportunity for Malaysia 
to enhance our fisheries and aquaculture 
sectors to meet the demands of the market. 
Malaysia’s per capita consumption stood at 
approximately 59kg in 2016, among the highest 
in the world; and with increasing population 
wealth and awareness on the health benefits 
of fish, the demand grew even larger. With the 
decrease in captured fisheries’ resources and 
climate disruption, there is an urgent need to 
strengthen and enhance Malaysia’s fisheries 
and aquaculture industry. 

Actions

In order to turn market disruption into 
opportunities, this development programme 
will carry out 3 programmes to improve the 
source of income for Bumiputera fishermen to 
fulfil the demands for fisheries.

Funding

The total funding required by the development 
programme is approximately RM746.50 
million. The investment on this development 
programme will be channelled to the 
development of the CCDC, strengthening of 
the fishermen markets, as well as capacity 
building of local fishermen. 

Impact 

The successful implementation of this 
development programme is expected to 
increase the income of Bumiputera fishermen 
as it enables them to diversify their source of 
income as well as improve the efficiency of their 
productivity. This development programme is 
projected to contribute RM99 million in GOS, 
and create over 1,820 job opportunities in 
2030.

Nik Rozana Nik Mohamad Masdek,
‘Producer’s Perspective on the Potential 
of Malaysia’s Floriculture Industry’, FFTC 
Agricultural Policy Platform, 2020
Department of Agriculture Malaysia
Audrey Dermawan, ‘Fishermen urged to 
venture into aquaculture’, New Straits 
Times, 9 September 2019

43

44

45

Programme A: Improve Capacity of Aquaculture 

Fishermen

• Aim to increase the income of fishermen, 

entrepreneurs and aquaculture community 

• Increase aquaculture production from 1,000 

MT in 2019 to 2,500 MT by 2025

• Increase revenue by 44% from RM32 million in 

2019 to RM57.5 million by 2025

Programme B: Develop Collection & Distribution 

Hub (CCDC)

• Increase revenue/sales of CCDC participants 

from RM5.8 million in 2014 to RM27 million 

in 2020. It is expected that the revenue will 

continue to increase for CCDC participants 

throughout the implementation of the 

programme

Programme C: Development of Fishermen Markets

• Improve participation of fishermen, Persatuan 

Nelayan Negeri (PNN), Persatuan Nelayan 

Kawasan (PNK) and National Fishermen’s 

Association (NEKMAT) in entrepreneurship to 

reduce dependency on middlemen

• Increase revenue of Pasar Nelayan participants 

from RM11.45 million in 2009 to RM 50.1 million 

in 2019. It is expected that the revenue for 

Pasar Nelayan participants will continue to 

increase throughout the implementation of the 

programme

Figure 25
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Enabler

#3 Adoption of Best Practices

Adoption of best practices is essential to 
drive the success of capturing the premium 
market of the agriculture and commodities 
industry. This means a close collaboration 
and participation with the private sector is 
needed in the implementation of the above 
development programmes. Capitalising on 
the private sector’s extensive distribution and 
sales channel will help secure the commercial 
viability of the business upon the readiness of 
the produce and products. The Government’s 
training and capacity development 
programmes also play a vital role as it lays the 
foundation of best practices to help industry 
players to maximise their outcome from their 
ventures.

Theme 3:

SAFEGUARDING 
MALAYSIA’S FOOD 
SECURITY

Development 
Programme

#9
Establishing a National Cattle 
Centre of Excellence

Rationale

A study by Khazanah Research Institute 
revealed that Malaysia’s per capita consump-
tion of bovine meat is among the highest in 
Southeast Asia. However, Malaysia remains 
one of the lowest producers in the region, with 
a meat self-sufficiency level of only 22% in 2018, 
a drop from 30% in 2010.46 Out of the 208,997 
MT of beef consumed in 2017, only 46,333 MT 
was produced locally. On top of that, Malaysia 
is highly dependent on the importation of cattle 
and beef from 3 countries: Australia, Thailand, 
and India.47 This over-reliance on imports and 

limitations of source countries are considered 
the main reasons for drastic increase in retail 
prices of beef during peak seasons such as 
Hari Raya Aidiladha.

Actions

To address this issue, the Government will form 
a Public-private partnership (PPP) to establish 
a National Cattle Centre of Excellence which 
will enable Malaysia to increase the country’s 
domestic supply of beef to meet the nation’s 
demand. The development programme  
involves the growing of feedstock, cattle 
trading, development of feedlot, breedlot 
and abattoir as well as establishment of a 
cattle station for centralised inspection and 
quarantine with Malaysia Quarantine and 
Inspection Services (MAQIS). It will also 
address longstanding issues surrounding the 
cattle farming and beef industry in Malaysia 
such as scattered farm lands, the lack of 
breeding stocks and feeds at reasonable price, 
and meat quality and Halal authenticity, via 
the following strategies -  ruminant trading,  
synergising satellite farmers and players, and  
centralised cattle station for inspection and 
quarantine. On top of that, the development 
programme will also aid Bumiputera players 
such as small farm importers, traders and 
breeders in the industry through the various 
capacity building services available at the 
centre. Among the services available at the 
National Cattle Centre of Excellence are farm 
management service, breeding technology, 
privatisation of quarantine centres, feedlot, 
abattoirs, trading, downstream activities and 
feed industry.

Restaurant Export

R&D Feedstock Breedstock

Malaysia Cattle
Trading Company

Abattoir Logistics

Support Ind. Wholesale Retail

Agro-Fund

Figure 26
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Development 
Programme

#10

Developing the National 
Aquaponic Centre of 
Excellence 

Funding

The total funding required for this 
development programme is approximately 
RM250 million. The funds will be channeled 
for the upscaling of feedlot activities, 
construction and development of pilot farms, 
and the exploration of downstream activities 
to strengthen Malaysia’s value chain in the 
sector. 

Impact

The establishment of the National Cattle 
Centre of Excellence is expected to unlock 
RM370 million in GOS in 2030, with 
approximately 1,506 job creation. Its capacity 
building exercise is expected to empower 
even more Bumiputera smallholders to be 
more competitive in the industry.

Rationale

The National Aquaponic Centre of Excellence 
is a sustainably-designed and technologically-
driven development programme that 
embodies the spirit of the new decade’s push 
towards sustainable solutions. Currently, there 
are abandoned and poorly utilised aquaculture 
centres in Malaysia. The poor utilisation of 
these facilities is a risk to the sustainability of 
the aquaculture ecosystem. 

Actions

The National Aquaponic Centre of Excellence 
(COE) will see the development and transfor-
mation of dormant and inactive aquaculture 
centres into modern farms equipped with 
smart farming and urban farming solutions. 
This development programme seeks to create 
an agriculture ecosystem that will promote 
capacity building, R&D for high-yield crops 
and high-value fish, and for the adoption of 
IoT that will equip agropreneurs with the 
necessary skills and training to run their own 
aquaponics farm. Agropreneurs will be trained 
under the Aquaponic COE programme that 
will benefit from immediate offtake at ex-farm 
price via COE’s marketing arm that will sup-
port their marketing and sales. 

Aside from capacity building, it will also 
double as a sustainable solution as it aims 
to save and rehabilitate previous agriculture 
and aquaculture projects jointly by the 
Government and Bumiputera entities instead 
of using a new location. The pilot sites will be 
at Shah Alam, Selangor and Slim River, Perak. 

Khazanah Research Institute (KRI), A Brief 
on Beef, 2019
Malaysia Competition Commission (MyCC), 
‘Market Review on Food Sector in Malaysia 
under the Competition Act 2010’ Report

46

47

Figure 27: 5-Stages of Transformation

Repair and restore
Restoration and refurbishment of inactive and 
neglected ponds to support aquaculture 
activities

Improve system & SOP application
Equip ponds with high-tech systems and 
real-time equipment to monitor pond application 
and output

Dedicated processing plant
A section will be allocated for processing plant to 
encourage value added facilities that will help 
increase 3x value of produce and open 
opportunities to potential export market

Maximise market share
Expansion of the initiative nationwide to capture 
market share upon the successful implementa-
tion of pilot development programmes

Public listing
List company to main market in Malaysia or Hong 
Kong upon operationalising the COE across 
Malaysia

1

2

3

4

5
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Funding

The funding required for this development 
programme is approximately RM250.50 
million. The funding for this development 
programme will focus on the development 
of the two pilot sites that will be equipped 
with advanced systems and upgraded ponds 
for a successful implementation of the 
programme.

Impact 

The development of the National Aquaponic 
Centre of Excellence is projected to unlock 
RM460 million in GOS in 2030  and create 
over 329 job opportunities. 

Development 
Programme

#11
Developing Bumiputera Seed 
Company

Rationale

Availability of good quality high yielding 
seeds is an important component of a 
productive and sustainable agriculture 
ecosystem. Despite our dominance in the oil 
palm and rubber industries, other crops have 
yet to receive similar levels of research and 
development in seedlings. To date, Malaysia is 
a net importer of vegetable seeds, fruit seeds 
and seeds of other crops. About 90% of the 
seeds for the national vegetable industry 
are imported. Countries like China, Thailand, 
Taiwan, and Japan are the main suppliers 
of vegetable seeds to Malaysia.48 Strong 
cooperation between the Government, 
industry, research institutions, private sector 
and farmers will be key to tackle this issue. 
The establishment of a Bumiputera seeds 
company is a strategic investment that gives 
Malaysia more control on the industry along 
the agriculture value chain. 

Actions

The Government will fast track and provide 
support to the development of a Bumiputera 
seeds company in collaboration with 
established biotechnology seeds companies 
with existing distribution. Support from the 
Government will be in the form of expedited 

approvals, soft loans and technical support. 
The development programme will enhance 
the food security value chain from R&D, 
production, processing and right up to 
marketing. 

The end goal is to empower the local seed 
industry to enable farmers to obtain seeds 
of similar quality to imported seeds at lower 
prices, thereby reducing further upward 
pressure on food prices. It will enable 
Malaysia to reduce imports, strengthen our 
food security with the expansion of our local 
seeds industry while developing Bumiputera 
human capital in agriculture R&D. This 
paves way to a generation of high-skilled 
Bumiputera workers in the country with 
greater influence in the agriculture value 
chain.

Funding

The total funding required for this 
development programme is approximately 
RM210.03 million. The implementation 
of this development programme will 
see distribution of funds that focuses 
on the R&D and commercialisation of 
seeds as well as the development of the 
distribution channel to facilitate Bumiputera 
biotechnology seed enterprises to achieve 
success in the sector. 

Impact

The establishment of the Bumiputera Seed 
Company will not only reduce billions of 
Ringgit of expenditure from seeds imports 
but is also expected to generate RM280 
million in GOS and create over 102 job 
opportunities by the year 2030. Additionally, 
this development programme is expected to 
improve the nation’s food security and access 
to seeds for Bumiputera agriculture industry 
players. 

Enabler

#4
Developing Next Generation 
Agripreneurs

To safeguard Malaysia’s food security, there 
is a need for human capital development to 
train a new generation of agripreneurs who 
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Development 
Programme

#12
Developing an Agriculture 
Platform System (APS)

Enabler

#5
Deploying Successful Farm 
Models

will specialise in essential and high-yielding 
agricultural products. Successful strategic 
investment in human capital development 
is also key to realising one’s potential, giving 
them the chance to increase their income and 
improve their quality of life while increasing 
productivity and profitability. It is a strategic 
intervention to achieve a better outcome for 
Malaysia’s socioeconomic prosperity. 
 
Ministries in charge will lead the collaboration 
with other Agencies to carry out human 
capital development programmes to provide 
the necessary training and support as well 
as funding for agripreneurs to manage their 
own farm upon completion of their training. 
It will equip the nation’s new generation of 
agripreneurs to benefit from direct off-taking 
support for their sales income, thus increasing 
their competitiveness and potential to go 
abroad. Led by the respective Ministries, 5 
human capital development programmes will 
be carried out to ensure the nation’s food 
security:

• Melon Greenhouse Farming Graduate 
Agripreneur

• Seed Production Agripreneurs
• Livestock Centre of Excellence
• Bumiputera Furniture Entrepreneurs 

Programme
• Bumiputera Herbal Entrepreneurs 

Programme 

Collectively, these programmes will unlock 
RM1.62 billion in GOS in 2030, creating over 
2156 job opportunities.

Farmers and producers are aware that 
farm diversification and moving towards 
IoT solutions is a method to help increase 
productivity, efficiency, and income. However, 
they are constrained by unwillingness to invest 
their limited capital to start due to minimal 
institutional support to make the change that 
could potentially lead to production risk. Their 
unreadiness for this is due to a lack of farm 
models and success stories highlighted to 
learn, emulate and replicate.

The Ministries in charge, together with relevant 
Agencies will identify and collect database 
references of successful farm models that 
could be replicated across the country. With 
that data, the relevant Ministry will conduct a 
periodic workshop/site trip to the prioritised 
farm models, and set up a farmer-train-
farmer programme to encourage model 
replication efforts across the country. The 
relevant Ministry will also grant chosen farm 
models R&D incentives and get them to lead 
towards R&D technological experiments and 
innovation in the sector.

Theme 4:

STRENGTHENING 
AND INTEGRATING 
THE AGRICULTURE 
VALUE CHAIN

Rationale

Technological advancement has provided 
the opportunity for Bumiputera farmers to 
be integrated into the overall agriculture 
supply chain, without the need for high capital 
investment. An online ecosystem will be able 
to lower the entry cost and integrate with the 
gig economy for farming in terms of resources, 
risks, capital and markets. 

Najmi Aiman Zabidi et al, ‘The Malaysian
Agricultural Seed Industry - Seed Policy 
and Development’, FFTC Agricultural Policy 
Platform, 2017

48
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Actions

Development Programme 12.1 : Agriculture 
Platform System (APS)

The Ministry of Agriculture and Food Industries 
(MAFI), in collaboration with local technology 
providers, will develop an Agriculture Platform 
System (APS) for growers and stakeholders 
that integrates upstream activities such as 
crop project planning, production farming, 
with downstream operations like business-
to-business (B2B) and business-to-consumer 
(B2C) sales, marketing and even finance 
and labour support. The implementation 
and integration of the IR4.0 disruptive 
technology paves way for the revitalisation 
of the agriculture industry and enables 
aspiring agropreneurs to embrace the gig 
economy. Development of the platform will 
utilise blockchain and mobile applications in 
storing and managing end-to-end agriculture 
activities. Based on preliminary discussions 
with the technology provider, updating 
information on the platform requires the 
following 3 simple steps:

Development Programme 12.2 : Digital Crop 
Planner

In line with the need to embrace technological 
advancements, this development programme 
will also develop the Digital Crop Planner - a 
digital solution using Big Data to forecast 
supply and demand for the agriculture sector 
to help manage production, aggregation as 
well as marketing needs. 

Funding

The total funding required for these develop-
ment programmes is RM469.04 million. This 
will be channeled to the development of an 
online ecosystem to facilitate local farmers to 
adopt IoT solutions to their businesses.

Impact

The platform will target Bumiputera growers 
and stakeholders and make resources easily 
accessible to them. Additionally, the digital 
solutions would also allow Bumiputera 

The creation of this platform will minimise 
risk and lower the entry point for farming 
activities from crop selection to buyer market 
and distribution. It is the missing block that will 
complete the full agriculture supply chain in 
the agriculture industry in Malaysia. 

Farmer logs onto the Agriculture 
Digital Information Management 
System (ADIMS) web application 
that manages end-to-end 
agriculture activities

ADIMS

Farmer registers the quantity 
of plantation trees/crops in the 
application following standard 
General Agriculture Practice (GAP) 
protocols

REGISTER

Farmer updates on the health 
status and activity of the plantation 
via scanning the QR code per 
tree/crops per acre. Stakeholders 
funders, and buyers can be 
convinced by the quality of produce

HEALTH
STATUS

Figure 28 : Agriculture Platform System (APS)

Figure 29 : Digital Crop Planner Concept

Monitoring of 
agriculture supply 
chain

Analyse and forecast 
supply and demand 
of agriculture 
produce

Gather centralised 
data on agriculture 
production and 
marketing
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entrepreneurs to better plan and understand 
the demands and needs of their agriculture 
activities. This will assist Bumiputera 
entrepreneurs in developing their skills and 
in building their businesses. The Agriculture 
Platform System and Digital Crop Planner 
are expected to create 461 jobs by 2030 
and contribute RM970 million in GOS in 
2030. 

Development 
Programme

#13

Establishing a Forest Products 
High Performance Referral 
Centre

Rationale

Local forest products have low market 
acceptance due to non-compliance or partial 
compliance of green products to market 
requirements and inability to produce green 
products that conform to stringent industry 
standards and meet robust trade or market 
requirements. This can be attributed to the 
lack of accredited authoritative benchmarked 
processing facility and referral centre to 
provide full fledged services in the form of 
technology incubation, original equipment 
manufacturer (OEM) product manufacturing 
and accelerated commercialisation pathway. 
This barrier to entry represents a huge loss in 
market potential amongst Bumiputera Small 
and Medium-sized Enterprises (SMEs).

Actions

The Forest Research Institute Malaysia 
(FRIM) will establish a state of the art 
authoritative/OEM large-scale market 
compliant processing facility and services 
for Bumiputera entrepreneurs to produce 
green products such as cosmeceutical, 
health beverages and other eco-friendly 
applications. The High Performance 
Referral Centre will serve a large number 
of Bumiputera SMEs, providing mass 
production capabilities, green certification, 
and commercialisation support. It will open 
up opportunities for Bumiputera players 
to participate in high value add activities 
in the forestry and agricultural sector, and 
highlights the nation’s commitment in 
adopting more environmentally-friendly 
solutions in businesses. 

Funding

The total funding required for this 
development programme is approximately 
RM31.15 million. The funds for this 
development programme will be channeled 
to the development of the accredited OEM 
processing facilities for green products that 
will provide full fledged services. 

Impact

The creation of this development programme 
enables higher participation from Bumiputera 
entrepreneurs in the production of green 
products as it helps to remove barriers of 
entry into the business. The processing 
facilities are able to serve at least 7,000 chain 
players amongst the Bumiputera SMEs with 
the potential to increase income by 20% - 30% 
per Bumiputera entrepreneur through sales of 
100% market compliant products. Through 
this programme, Bumiputera entrepreneurs 
will also benefit from an accelerated 
commercialisation pathway as well as from 
optimum market penetration for the whole 
value chain of green products. 

The Forest Products High Performance 
Referral Centre development programme 
is projected to create 74 direct jobs with a 
RM1.17 billion contribution to GOS in 2030, 
inclusive of the contribution by the chain 
players.

Enabler

#6
Adoption of Technology and 
Awareness

The modernisation of the industry and 
advancement of technology makes an 
awareness of it a necessary requirement 
for a successful venture into the modern 
agricultural industry. The disruption of IR4.0 
technology means that there is a need for the 
Government to play an active role to facilitate 
industry players to adopt and embrace the 
modernisation of the industry to remain 
relevant and competitive. The adoption of 
technology will also lower the barrier to 
entry to the industry thus encouraging more 
aspiring agropreneurs to participate in the 
business. 
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proposed that MMIDB will design the direc-
tion, strategy and the national masterplan for 
the relevant industry sectors especially with 
regards to technology, manpower and infra-
structure development. It will also act as the 
bridge between the industry and the universi-
ty as well as various industry players to drive 
the national rare earth agenda. 

Funding

Funding for this development programme will 
be determined upon further discussion with 
the relevant stakeholders.

Impact

The establishment of a Bumiputera Rare Earth 
Elements Company is a development pro-
gramme that has the potential to attract in-
vestments of up to RM100 billion in the rare 
earth sector over the next 10 years - provided 
that the Government gives clear direction and 
governance on how it wants to regulate the 
industry. This development programme could 
unlock potential worth RM10 billion in GOS in 
2030.

Development 
Programme

#14
Establishing Bumiputera Rare 
Earth Elements Company  

Development 
Programme

#15
Improving Sustainability of 
Pepper Planting

Theme 5:

CAPITALISING 
ON HIGH VALUE 
COMMODITIES

Rationale

Malaysia has over RM750 billion of mineral 
resources on-shore (excluding oil & gas) 
and recently, rare earth elements (REE) 
minerals worth over RM170 billion has also 
been identified in Perak, Kedah, Pahang, 
Terengganu, Johor, Sabah, and Sarawak. Rare 
earth elements (REE) uses have expanded 
over the years to include the production of 
high performance magnets, catalysts, alloys, 
glass, and electronics. REE is also relevant 
to green technology as they are used in 
products such as hybrid vehicles and wind 
turbines, presenting an exciting opportunity 
for Bumiputera to leverage on. 

Actions

Recognising the untapped potential of the 
industry, the formation of the Bumiputera Rare 
Earth Elements Company will be able to unlock 
massive potential  for the Bumiputera seg-
ment as Malaysia is set to become an import-
ant hub for the mineral industry under the 
National Mineral Industry Transformation Plan 
2021-2030 (TIM 2021-2030) and the RMKe-
12. This development programme intends to 
establish a Bumiputera Rare Earth Elements 
Company to Carve-Out and Compete in at 
least 50% of all investments and rights to mine 
REE. However, high-level processes need to 
be given due diligence in order to unlock the 
potential of REE.

This development programme will also estab-
lish the Malaysian Mineral Industrial Develop-
ment Board (MMIDB) to protect Bumiputera 
interest in the industry. Among others, it is 

Figure 30: High-level Processes to Unlock REE Potential

1.  Government to establish, by an Act of 
Parliament, the Malaysian Mineral Industrial 
Development Board and to include Bumiputera 
Carve-Out and Compete clause.

2. Setup a national level Institute of Critical 
Materials Technology Malaysia (ICMTM) to 
identify mineral deposits, mining plan etc.

3. Setup Bumiputera Rare Earth Elements 
Company to start exploring and identify
mining deposit areas and develop the mine.

4. Bumiputera Rare Earth Elements Company 
starts mining operations to extract the 
elements and process for markets.
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Harry Entebang et al, ‘Development And 
Performance Of The Pepper Industry In 
Malaysia: A Critical Review’, International 
Journal of Business and Society, Vol 21 No.3, 
1402-1423, 2020
Malaysian Pepper Board
Khalid A. R et al, ‘50 years of Malaysian 
Agriculture: Transformational Issue, 
Challenges & Direction’, Universiti Putra 
Malaysia, 2007
DOSM
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Rationale 

Pepper is the world’s most widely used spice 
for flavouring. Malaysia has been involved in 
pepper trading since the early 1970s and is 
ranked 6th in global pepper production in 2020 
according to an International Pepper Com-
munity (IPC) report.49 The pepper cultivated 
in Malaysia is known for its premium quality 
and has evolved from a mere humble crop for 
domestic consumption into one of the main 
contributors to the country’s agriculture indus-
try. 98% of Malaysia black pepper is supplied 
by the state of Sarawak while the remaining 2% 
is supplied by Sabah, Johor, Kelantan, Perak, 
Terengganu and Pahang.50  Pepper cultivation 
generates 5 to six (6) times more revenue per 
tonne compared to oil palm cultivation, mak-
ing it a lucrative crop that should play a larger 
role in contributing to Malaysia’s GDP.51

Figure 31: Sarawak Pepper Export Destination (2017)52
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Actions

This development programme aims to improve 
the sustainability of pepper production and 
wellbeing of pepper plants through the imple-
mentation of 2 programmes on planting and 
maintenance as well as nurturing Bumiputera 
entrepreneurs. 

• New Pepper Plant and Maintenance
 - Assist pepper plants with agriculture 

input such as fertiliser, chemical and 
processing equipment involving more 
than 30,000 Bumiputera farmers

 - Develop new planting of 1,650 hectare 
and maintaining 2,000 hectare 

• Nurturing Bumiputera Entrepreneurs

 - Develop 100 entrepreneurs who are 
capable of penetrating the international 
market by 2030 

Funding

The total funding required for this development 
programme is approximately RM7 million.

Impact

The implementation of this development 
programme is projected to increase the 
production of pepper to 53,500 MT and the 
export of 15,700 MT of pepper products 
in 2030; expanding the market to global 
supply chain to unlock RM100 million in 
GOS. Thus, improving the wellbeing of 
more than 30,000 Bumiputera farmers 
and developing 100 entrepreneurs and 
creating 20 job opportunities by the year 
2030. The success of it will also see the 
increased participation of more Bumiputera 
entrepreneurs in downstream activities of 
pepper-based products.

The Government’s affirmative action and 
strong collaboration with their partners from 
the private sector is essential in driving the 
success of the development programmes 
under this theme. Strategic intervention 
is needed in this sector as the high value 
commodities industry is dominated by 
Government-linked companies, thus creating 
the need to create the ease of access to the 
industry for homegrown entrepreneurs.

Enabler

#7
Government’s Affirmative 
Action and Strong 
Coordination
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GOVERNANCE 
STRUCTURE

The Agriculture and Commodities KEGA is recommended to be 
monitored by Jawatankuasa Pemerkasaan Agenda Bumiputera 
(JPAB) chaired by the Secretary General of MAFI. It is also 
recommended that Unit Pemerkasaan Agenda Bumiputera 
(UPAB) will act as the secretariat to JPAB, and ensure  monthly 
review to provide feedback, guidance and due diligence on the 
progress of the development programmes.

MAFI’s JPAB
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programmes

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MAFI
• UPAB

Secretariat:
• MAFI
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies

• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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01 Developing Botanical Drugs and High Value Herbal Products GOS: RM402 million
Total Funding: RM1.1 billion
Jobs: 258

02 Establishing an Essential Oils Valley GOS: RM137 million
Total Funding: RM90 million
Jobs: 1,000

03 Modernisation of Plant-Based Kenaf Fibre Initiatives GOS: RM1.01 billion
Total Funding: RM82 million
Jobs: 2,254

04 Establishing a Floriculture and Horticulture Centre GOS: RM28 million
Total Funding: RM100 million
Jobs: 71

05 Establishing Aquaculture Parks

A. Aquaculture Valley @ Centre of Excellence

GOS: RM40 million
Total Funding: RM211.77 million
Jobs: 165

06 Establishing Aquaculture Parks

B. Marine Aquaculture Valley Centre of Excellence

GOS: RM10 million
Total Funding: RM49.58 million
Jobs: 50

07 Establishing Aquaculture Parks

C. Large Scale Farming of Udang Galah

GOS: RM30 million
Total Funding: RM48.79 million
Jobs: 56

08 Developing Large Scale Plant Factory for High Value Crops GOS: RM2.80 million
Total Funding: RM79.53 million
Jobs: 19

09 Building Malaysia’s Annual Flower Seeds Industry GOS: RM6.83 billion
Total Funding: RM53.49 million
Jobs: 50

10 Enhancing Bumiputera Fisheries and Aquaculture GOS: RM99 million
Total Funding: RM746.5 million
Jobs: 1,820

11 Establishing a National Cattle Centre of Excellence GOS: RM370 million
Total Funding: RM250 million
Jobs: 1,506

12 Developing the National Aquaponic Centre of Excellence GOS: RM460 million
Total Funding: RM250.5 million
Jobs: 329

No GOS (in 2030) and Funding & Jobs (up to 2030) Development ProgrammesCONCLUSION

The Agriculture and Commodities KEGA is determined to pave 
the way to uplift the socioeconomic status of the Bumiputera 
population. The overall 29 development programmes and 
enablers under this KEGA will leverage on the available natural 
resources in our tropical country and will take advantage of 
new opportunities to increase wealth ownership, develop 
entrepreneurship, as well as build capacity for the Bumiputera; 
driving this KEGA to take advantage of new opportunities in the 
sector. They serve as the initial drivers of the Agriculture and 
Commodities KEGA’s Bumiputera agenda with the potential to 
expand further during the implementation phase of TPB2030. 
The development programmes are also designed to address 
the impact of COVID-19 to the country’s economy with a focus 
on strengthening Malaysia’s workforce as well as leveraging 
on the advancements of technology and IoT solutions into the 
ecosystem of the industry. 

The visionary approach to align Malaysia’s agricultural and 
commodities with new emerging trends will ensure that the 
Bumiputera population will be well prepared to take on new 
challenges. The 29 development programmes and enablers are 
grouped under 5 themes to highlight the focus of this KEGA – 
Growing New High Value Add Agriculture Products, Capturing 
Premium Markets, Safeguarding Malaysia’s Food Security, 
Deploying Successful Farm Models and Capitalising on High 
Value Commodities. 

In totality, the development programmes and enablers under 
this KEGA is projected to contribute an estimated RM25.06 
billion in GOS with the creation of over 11,156 direct job 
opportunities in 2030. A total funding of RM15.59 billion will be 
required for the implementation of development programmes 
under this KEGA. 
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No GOS (in 2030) and Funding & Jobs (up to 2030) Development Programmes

Key Economic Growth Activity 01 : Agriculture and Commodities

119



13 Developing Bumiputera Seed Company GOS: RM280 million
Total Funding: RM210.03 million
Jobs: 102

14 Developing an Agriculture Platform System Supply
Chain 
A. Agriculture Platform System (APS)

GOS: RM880 million
Total Funding: RM331.21 million
Jobs: 225

15 Developing an Agriculture Platform System Supply
Chain 
B. Digital Crop Planner

GOS: RM90 million
Total Funding: RM137.83 million
Jobs: 236

17 Establishing Bumiputera Rare Earth Elements Company  GOS: RM10 billion

18 Improving Sustainabillionity of Pepper Planting GOS: RM100 million
Total Funding: RM7 million
Jobs: 20

19 Melon Greenhouse Farming Graduate Agripreneur GOS: RM340 million
Total Funding: RM716.18 million
Jobs: 100

21 Livestock Centre of Excellence GOS: RM20 million
Total Funding: RM21.42 million
Jobs: 465

22 Bumiputera Furniture Entrepreneurs Programme GOS: RM640 million
Total Funding: RM193.84 million
Jobs: 1,491

23 Bumiputera Herbal Entrepreneurs Programme GOS: RM250 million

24 TNB Vendor Programme Total Funding: RM5 billion

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  

16 Establishing a Forest Products High Performance
Referral Centre 

GOS: RM1.17 billion
Total Funding: RM31.15 million
Jobs: 74

20 Seed Production Agripreneurs GOS: RM370 million
Total Funding: RM499.18 million
Jobs: 100

25 Intranasal Spray Vaccine For Goat And Sheep
Against Pneumonia Disease

GOS: RM530 million
Total Funding: RM63.38 million
Jobs: 85

26 Financing for Bumiputera in Agriculture sector Total Funding: RM5.25 billion

27 Alternative Digital Supply Chain for Agricultural Sector GOS: RM980 million
Total Funding: RM34.6 million
Jobs: 600

28 Projek Transformasi Perusahaan Getah (TARGET) Total Funding: RM18.68 million

29 Program Usahawan Bumiputera Industri Getah (UBIG) GOS: RM5 million
Total Funding: RM14.63 million
Jobs: 80

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes

Key Economic Growth Activity 01 : Agriculture and Commodities

120



13 Developing Bumiputera Seed Company GOS: RM280 million
Total Funding: RM210.03 million
Jobs: 102

14 Developing an Agriculture Platform System Supply
Chain 
A. Agriculture Platform System (APS)

GOS: RM880 million
Total Funding: RM331.21 million
Jobs: 225

15 Developing an Agriculture Platform System Supply
Chain 
B. Digital Crop Planner

GOS: RM90 million
Total Funding: RM137.83 million
Jobs: 236

17 Establishing Bumiputera Rare Earth Elements Company  GOS: RM10 billion

18 Improving Sustainabillionity of Pepper Planting GOS: RM100 million
Total Funding: RM7 million
Jobs: 20

19 Melon Greenhouse Farming Graduate Agripreneur GOS: RM340 million
Total Funding: RM716.18 million
Jobs: 100

21 Livestock Centre of Excellence GOS: RM20 million
Total Funding: RM21.42 million
Jobs: 465

22 Bumiputera Furniture Entrepreneurs Programme GOS: RM640 million
Total Funding: RM193.84 million
Jobs: 1,491

23 Bumiputera Herbal Entrepreneurs Programme GOS: RM250 million

24 TNB Vendor Programme Total Funding: RM5 billion

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  

16 Establishing a Forest Products High Performance
Referral Centre 

GOS: RM1.17 billion
Total Funding: RM31.15 million
Jobs: 74

20 Seed Production Agripreneurs GOS: RM370 million
Total Funding: RM499.18 million
Jobs: 100

25 Intranasal Spray Vaccine For Goat And Sheep
Against Pneumonia Disease

GOS: RM530 million
Total Funding: RM63.38 million
Jobs: 85

26 Financing for Bumiputera in Agriculture sector Total Funding: RM5.25 billion

27 Alternative Digital Supply Chain for Agricultural Sector GOS: RM980 million
Total Funding: RM34.6 million
Jobs: 600

28 Projek Transformasi Perusahaan Getah (TARGET) Total Funding: RM18.68 million

29 Program Usahawan Bumiputera Industri Getah (UBIG) GOS: RM5 million
Total Funding: RM14.63 million
Jobs: 80

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes

Key Economic Growth Activity 01 : Agriculture and Commodities

121



30
Development
Programmes

214,143
Direct Jobs

RM65.17
Billion

GOS 2030

RM12.83
Billion

Total Investment

Digital
Economy
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02
Theme 1:
DEVELOPING BUMIPUTERA 
DIGITAL CHAMPIONS

Theme 2:
PUSHING BOUNDARIES

Theme 3:
ENHANCING FOUNDATIONS
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EXECUTIVE 
SUMMARY

of the global COVID-19 pandemic, which has 
shown us how it can be a convenient tool 
for advancement in positive times as well as 
serving as an essential tool of survival during 
challenging crises. Thanks to improved internet 
connectivity around the world and digital skills 
adopted across many communities, many 
countries were able to cope with the health 
and economic crisis from COVID-19.

Malaysia as a developing country is making 
great strides in growing its digital economy 
sector. By the end of this decade, Malaysia will 
become a high-value-added economy and a 
net exporter of home-grown technologies and 
digital solutions, according to the roadmap 
set out in the Malaysia Digital Economy 
Blueprint (MyDIGITAL). This is an important 
Key Economic Growth Activity (KEGA) 
that will contribute greatly to realising the 

The advancement of the digital economy 
continues to affect the global community, 
reaching a scale that has never been achieved 
before and changing the lifestyles of most 
communities around the world.

According to Oxford Economics, the global 
Digital Economy, in 2016, has grown 2.5x faster 
than global Gross Domestic Product (GDP) 
over the past 15 years. The Digital Economy 
is also expected to be valued at USD23 trillion 
by 2025 equivalent to 24.3% of global GDP. 
In ASEAN alone, the World Economic Forum 
(WEF) has forecasted the digital economy to 
grow significantly as well, adding an estimated 
USD1 trillion to regional GDP over the next 10 
years.

The role of digital technology has become 
more evident today, especially in the wake 
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Government’s Wawasan Kemakmuran 
Bersama 2030 (WKB2030), and Rancangan 
Malaysia Kedua Belas (RMKe-12).

The digital economy, as defined by Malaysia 
Digital Economy Corporation (MDEC), 
comprises activities and transactions driven 
by the public and private sectors as well as 
the citizens to produce, adopt, and innovate 
digital technologies and services in relation to 
socioeconomic functions for enhanced wealth 
creation, productivity, and quality of life. 
Malaysia is among the leading countries in the 
developing world where the digital economy 
sector contributes a sizeable amount to the 
country’s total GDP. As at 2018, Malaysia’s 
digital economy accounted for 18.5% or 
RM267.7 billion of total GDP.01 This is higher 
than that of other developing economies 
which currently stands at just about 10% of 
their total GDP. To put things into perspective, 
Indonesia’s digital economy contributes about 
3% to its GDP, Russia’s contributes about 4%, 
while India’s contributes 7% to 8% as of 2020.

The Government projects that Malaysia’s 
digital economy will easily make up 20% of its 
GDP by the end of 2021 from 19.1% in the current 
COVID-19 pandemic environment. In fact, the 
Government is aiming for the digital economy 
to make up 22.6% of Malaysia’s GDP and 
create 500,000 jobs by 2025. Nevertheless, 
while notable progress has been made, much 
of the digital economy in Malaysia continues 
to be dominated by large firms, despite 
available programmes to encourage adoption 
and innovation for Small and Medium-sized 
Enterprises (SMEs). 

The growth pace of the sector has also slowed 
recently, after it moderated to 6.9% year-
on-year in 2018 as compared to the 9.8% 
recorded in the previous year according to 
the Department of Statistics Malaysia (DOSM). 
The sector has previously enjoyed a year-on-
year growth of at least 9% from 2010 to 2016. 
To add to this, the number of Bumiputera 
entrepreneurs and their participation in the 
digital economy is still relatively lower than 
other ethnicities. 

Therefore, there is a need to make the 
ecosystem more dynamic in order for the 
digital economy to thrive and help uplift 

the Bumiputera’s socioeconomic status. 
This includes embodying changes to its 
infrastructure, regulations, skills, and public 
finance for the betterment of the Bumiputera. 
To support this goal, Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) was created 
as a robust roadmap to drive Bumiputera 
participation in key economic sectors such as 
digital economy over the next decade, as part 
of the Government’s overall long term goal to 
ensure shared prosperity for all. 

The success of this KEGA is anchored on 
three (3) themes. The themes are: Developing 
Bumiputera Digital Champions, Pushing 
Boundaries, and Enhancing Foundations. 
These 3 themes act as an umbrella for 30 devel-
opment programmes, mobilised by four (4) 
enablers,  that have been identified to acceler-
ate the digitalisation of the Bumiputera’s digi-
tal economy.

The successful implementation of the 
development programmes under the digital 
economy KEGA will contribute a total Gross 
Operating Surplus (GOS) of 65.17 billion to 
Bumiputera in 2030, creating 214,143 direct 
jobs. Total funding required for the 30 
development programmes is estimated at 
RM12.83 billion.

Through the development programmes 
identified, Bumiputera players will be able 
to expand their digital service offerings, 
venture into new digital spaces, participate 
in Government led projects, and support 
public service delivery. TPB2030’s aspiration 
is to have Bumiputera players capable of 
competing in the digital space and supporting 
the growth of Malaysia’s digital economy.

 Department of Statistics Malaysia (DOSM)01
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Generally used to describe a new
technology, but it may also refer
to the continuing development
of an existing technology

Figure 1: 7 Key Strategies Outlined by the World Economic Forum
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Pervasive digitalisation will 
require the creation of 
responsible shared policies

1 Responsible
Transformation

Good organisational 
performance and success, vision 
alignment and goal focusing

2 Informed
Governance

A change and learning 
mechanism that allows you to 
leverage each technology to the 
fullest to drive innovation and 
optimise processes

3 Digital Access 
and Adoption

Requirements for data sharing 
are determined by the 
community of interest through 
the process of peer review and 
programme management

4 Data Sharing 
and Permissions

When combined into a single, 
integrated framework, an 
overlapping strategy based on 
security tools, people, and 
processes will yield the most 
effective defenses

5 Securing People
and Processes

If developed in a highly 
interoperable and scalable 
manner, can produce savings for 
citizens, Government and 
businesses

6 Robust Digital
Identities7 Emerging

Technologies

The rate of digital investments has accelerated 
globally since 2010. This is a shift that is 
apparent in both advanced and developing 
economies, transcending across national 
boundaries and jurisdictions. By 2025, the 
industrial Internet of Things (IoT) is predicted 
to experience massive growth, with industries 
across the board seeing high levels of 
digitalisation and intelligence. 

Oxford Economics predicts that the global 
digital economy is expected to make up 

BACKGROUND

24.3% of global GDP or USD23 trillion by 
2025, an increase from USD11.5 trillion, or 
15.5% of the global GDP in 2016. Falling prices 
and increasingly innovative applications of 
digital technologies mean that digitalisation is 
happening on a much broader scale. Sectors 
that are most aggressively ramping up their 
digital investments include mining, agriculture, 
utilities, and construction. 

The growth is also a direct result of the rise of 
‘digital natives’, which accounts for the larg-
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Statista02

est percentage of world population. Those 
born after 1980 are categorised as Millennials 
(Generation Y), Generation Z, and Generation 
Alpha; and have been characterised as early 
adopters of digital technology or born as dig-
ital natives. They currently make up 75.5% of 
the population and will rise to 88.6% by 2050.02

Figure 2: Contribution to Global GDP and Projection
(2016-2025)
USD Trillion

Utilisation and Sales for Various Digital Services
Sales, Users

Retail e-Commerce Sales Worlwide (USD Trillion)

Social Media Users (Billion)
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Figure 3: Internet Individual Users (2005-2019) 
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Achieving a high-digitalisation scenario could 
result in a USD1.7 trillion boost to global GDP, 
predicts Oxford Economics. This is equivalent 
to putting an extra USD500 per year in the 
pocket of every person of working age.
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Figure 4: Value Added of the ICT Sector as a Percentage of Total Value Add at Current Prices (2015)
%

Source: Organisation for Economic Cooperation and Development (OECD), Digital Economy Outlook, 2017; Department of Statistics Malaysia (DOSM), 
Information and Communication Technology Satelite Account, 2016
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Average contribution of developing
economies is about 10% of total

GDP contribution

Digital Economy

Employment in Digital Economy

RM267.7 Billion
in absolute value

18.5%
Contribution to

national economy

However, the digital economy growth pace moderated to
6.9% year-on-year as compared with the 9.8% recorded

in the previous year

7.6%
contribution to

total employment

37.8%
share to GDP

1.12 Million
employed

RM75 Billion
Compensation
of employees

e-Commerce

ICT Trade

Source: DOSM, Malaysia Digital Economy 2018

RM88.5 Billion
Surplus of net exports of ICT products

•  2017: Surplus of RM56.2 billion

Absolute Value
• 2018 : RM115.5 billion
• 2017 : RM107.1 billion

8%
Contribution of

e-Commerce to GDP

7.9%
value added

of e-Commerce

• ICT Industry : 2.1%
• Non-ICT: 5.9%

Figure 5: Overview of Digital Economy in Malaysia

In Malaysia, the digital economy sector 
has grown significantly compared to other 
Organisation for Economic Co-operation and 
Development (OECD) economies due to the 
relative prominence of our ICT manufacturing 
and telecommunication sectors. In fact, 
Malaysia is among the leading countries in the 
developing world where the digital economy 
sector contributes a sizeable amount of the 
country’s total GDP. As at 2018, Malaysia’s 
digital economy accounted for 18.5% (RM 
267.7 billion) of total GDP.03

This is higher compared to the average 
contribution of developing economies (which 
stands at just about 10% of their total GDP). 
Elsewhere in the developing world, Indonesia’s 
digital economy contributes about 3% to its 
GDP, Russia’s contributes about 4% while 
India’s contributes 7% to 8% as of 2020.04 

In terms of internet penetration and mobile 
subscription, Malaysia performs better by per 
capita income than other ASEAN countries 
and many OECD countries,05 as shown in 
Figure 6.

a. Individuals using the internet
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Figure 6 : Internet Penetration and Mobile Subscription
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DOSM
Various local news reports
World Bank; International Telecommunica-
tion Union 2017
Organisation for Economic Co-operation 
and Development (OECD)

03

04

05

06

By 2025, the Government aims for the digital 
economy to make up 22.6% of Malaysia’s GDP 
and create 500,000 jobs. This will be supported 
by 3 themes; Developing Bumiputera 
Digital Champions, Pushing Boundaries, and 
Enhancing Foundations.

COVID-19 Pandemic has Hastened our 
Digitalisation Effort to Become a Digital-
networked Nation

The economic value of digital trade benefits 
the Malaysian economy. If fully leveraged, it is 
projected to grow to RM222 billion by 2030 
from RM31 billion today.06 The unprecedented 
COVID-19 pandemic has forced many 
businesses and individuals to hasten the 
adoption of digital practices and technologies. 
This has proven to be vital for business 
continuity amid uncertain times. 

Economic activities have increasingly moved 
online during the Movement Control Order 
(MCO) periods. It is now the new norm to work 

from home, attend classes remotely, and to 
use an e-wallet for offline and online shopping. 
Government assistance through programmes 
such as ePENJANA and compulsory check-ins 
through MySejahtera app have also increased 
familiarity with digital platforms, especially for 
the older generation.

That said, the pandemic has called for the 
Government to stay committed to delivering 
meaningful and inclusive connectivity in 
Malaysia. With the rapid rate at which 
technology is evolving, it will continue to 
revolutionise how we live and how businesses 
operate.

e-Commerce Sales: Top 10 Countries (2017) Estimated Cross-border B2C Sales:
Top 10 Merchandise Exporter (2017)
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Figure 8: Evolution Curve of e-Commerce
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e-Commerce will be a Pivotal Growth Engine

The e-Commerce segment will be a major 
driving force for the success of the digital 
economy. Malaysia’s e-Commerce market is 
currently worth USD4.3 billion. This is expected 
to double to USD8.1 billion by 2024.

1. Geological & Topographical Advantages

2. Surge in Grocery e-Commerce
Malaysia ranked second in the world’s fastest 
growing grocery market list in 2018. Online sales 
value of grocery will increase at more than 60% 
CAGR (2017-2022)

3. Digitally-savvy, Mobile-first consumers
140% mobile penetration and 85% internet 
penetration; >26 million Malaysian access the 
internet; 80% of users (16<age<64) are already 
shopping online

4. Social Media Growth
25 million active social media users in 2019 (78% of 
total population)

5. Consumer Comfort with Digital Payments
Currently 39 businesses with an e-money license in 
the country

6. Government Initiatives
Establishment of the National e-Commerce 
Strategic Roadmap in 2016 and Malaysia Digital
Economy Blueprint (MyDIGITAL) in 2021

Source: Statista; Capillarytech; IGD Asia

Figure 9: Factors Spurring e-Commerce Growth in 
Malaysia Revenue in the global e-Commerce market 

is projected to reach USD4.5 trillion in 2020. 
The average revenue per user is expected to 
be USD340.82, reflecting a Compound Annual 
Growth Rate (CAGR) of 16.7% and a projected 
market volume of USD9.7 trillion by 2025.07

Fashion makes up the largest segment with 
a market volume of USD1.42 trillion in 2020.08 

User penetration in e-Commerce was 40.5% 
in 2020 and is expected to hit 53.1% by 2025. 
Some other sectors that will be the key drivers 
for Bumiputera participation in the digital 
economy include drone technology, animation, 
and e-Sports.

CASE FOR 
INTERVENTION

Malaysia’s digital economy sector has grown 
steadily over the years, outpacing other 
developing countries in terms of the sector’s 
contribution to GDP.09 However, issues such as 
low adoption and lags in digital infrastructure 
continue to persist. This prevents Malaysians 
from reaping the bulk of digital opportunities 
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out there. The growth pace of the sector has 
also slowed recently, moderating to 6.9% year-
on-year in 2018 as compared with the 9.8% 
recorded in the previous year.10 The sector 
has previously been enjoying a year-on-year 
growth of at least 9% from 2010 to 2016.

As the number of Bumiputera entrepreneurs 
and their participation in the digital economy is 
still lower relative to other races, this presents 
an opportunity to accelerate the growth of the 
digital economy sector in Malaysia. There is a 
need to create a more dynamic ecosystem in 
order for the digital economy to thrive. The 
source of this competitive advantage should 
be based on quality of labour and higher 
productivity, and not low cost of labour. This 
entails embodying changes to the sector’s 
infrastructure, regulations, skills, and public 
finance for the betterment of the Bumiputera. 

Low Adoption of Digital Ways amongst SMEs

Globally, as of 2020, only 62% of business 
establishments are connected to the internet 
where 46% have fixed broadband of low 
quality. On the other hand, only 18% have a 
mere web presence of some kind.11

Malaysia’s digital economy is still dominated by 
large firms, despite existing programmes that 
encourage adoption and innovation by SMEs. 
Business-to-business (B2B) transactions 
account for most e-Commerce transactions, 
and mostly in the manufacturing sector.

To add to that, digital technologies have not 
yet had an impact on business practices. 
For example, business establishments in the 
services sector are less likely than others to 
use the internet to communicate, despite 
being more likely to have a web presence.

Lack of Accessibility to Reliable, Inexpensive 
and High-Speed Internet 

Globally, roughly 80% of the population are 
‘online’ primarily through mobile networks, 
with 92 active mobile broadband subscriptions 
per 100 inhabitants. The adoption of fixed 
broadband services is still low with only nine 
(9) fixed broadband subscriptions per 100 
inhabitants in Malaysia.12 Access to inexpensive, 
reliable, and high-speed internet continues to 

be a key challenge, especially for Bumiputera. 
For Malaysia, digital infrastructure that 
provides ubiquitous, reliable, and ultrafast 
broadband internet service is key to unlocking 
the potential of the digital economy. Improving 
access to affordable, reliable, and high-speed 
fixed broadband is pivotal in helping SMEs 
compete with better-resourced and more 
sophisticated firms. 

Shortage of Digital Skills 

Although access to the internet by businesses 
has tripled, digital technologies have yet to 
achieve their full potential in transforming 
business practices due to an ‘analog’ mindset 
and skills. Likewise, our education system and 
workforce training programmes are not yet 
preparing enough workers with the right skills 
to meet the increasing demands of the digital 
economy.

This suggests the need to improve human 
capital through better curriculum and life-
long learning opportunities. A limited pool of 
quality mentors also leaves potential digital 
entrepreneurs without the social connections, 
role models, know-how, and guidance they 
need to succeed.

Digital innovation is hindered when there is 
difficulty in accessing Government data. This 
undermines the potential of big data analytics, 
or when there is ongoing tension between 
data protection and its legitimate use for 
commercial purposes.

A large share of Malaysians continue to prefer 
using cash despite a high rate of financial 
inclusion. This adds to inefficiencies and forces 
unnecessary re-accommodation.

Statista; Capillarytech; IGD Asia
Ibid
OECD
DOSM
World Economic Forum (WEF); Digital 
Transformation Initiatives
World Bank, 2018

07

08

09

10

11

12
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VISION

The successful implementation of the 
development programmes under the Digital 
Economy KEGA will contribute a total GOS of 
RM65.17 billion to Bumiputera in 2030, creating 
214,143 direct jobs. Total funding required for 
the 30 development programmes is estimated 
at RM12.83 billion.

Through the development programmes 
identified, Bumiputera players will be able 
to expand their digital service offerings, 
venture into new digital spaces, participate 
in Government-led programmes, and support 
public service delivery. TPB2030’s aspiration 
is to have Bumiputera players capable of 
competing in the digital space, and supporting 
the growth of Malaysia’s digital economy.
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The successful 
implementation of the 
development programmes 
under the digital economy 
KEGA will contribute a total 
GOS of RM65.17 billion to 
Bumiputera in 2030, creating 
214,143 direct jobs.



DEVELOPMENT 
PROGRAMMES

30 development programmes have been identified under this 
KEGA based on their potential to catalyse the development of 
the digital economy sector further. These initiatives are grouped 
under 3 themes with the aim of accelerating the digitalisation 
of the Bumiputera economy and transforming Malaysia into a 
high-tech nation.

To deliver on this vision, we will focus our efforts in strengthening 
the foundation of Bumiputera digital talent, pushing the 
boundaries of digital innovation and developing Bumiputera 
digital champions, as represented in the 3 themes highlighted 
below.

Theme 1:

DEVELOPING BUMIPUTERA 
DIGITAL CHAMPIONS

The digital services industry has transformed the way we 
operate in our daily lives from ordering food to investing in 
financial assets. It is the cornerstone of economic transformation 
in countries all around the world, from the United States (US) to 
Vietnam. As the world races to capture the global and regional 
digital markets, the Bumiputera Digital Champions theme aims 
to assist Bumiputera in creating world leading digital services 
that increase productivity and efficiency not just for Malaysians, 
but the whole world.

Malaysia has already invested in the development of this sec-
tor over the past 10 years through the various initiatives under 
MDEC, Malaysian Global Innovation & Creativity Centre (MaGIC), 
Ministry of Communications and Multimedia Malaysia (KKMM), 
and many others. TPB2030 will build on the current initiatives 
already started by the Government and focus on game-changing 
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Theme 2:

PUSHING 
BOUNDARIES
The increased use of communication services 
is a powerful driver in increasing productivity 
and efficiency in other sectors, and to a certain 
extent, shaping the way we build our cities 
and explore new economic frontiers. A key 
example is the increasing expansion of digital 
services in urban planning, education, sports, 
and healthcare sectors where the utilisation 
of technology has given rise to smart cities, 
online learning, e-Sports, and telemedicine. 
Such structural change requires intervention 
by the Government to provide the momentum 
to spur transformation.

Development 
Programme

#1

Establishing a Digital Media 
Channel Platform to Feature 
Local Bumiputera-Produced 
Content

Development 
Programme

#2
Utilising Digital Services for 
Public Service Delivery

Development 
Programme

#3

Adoption of Digital Platforms 
to Optimise Government 
Resource Allocation 
Programmes 

Enabler

#1
Establishing a Government-
Led Global Tech Fund

Enabler

#2
Reinitiating Ideation and Pre-
Seed Stage Grants

ideas that can put Malaysian Bumiputera digi-
tal services on the global pedestal.

This theme represents a new industry-
led public-private collaboration to grow 
Bumiputera digital service players. At present, 
Malaysia is behind benchmarked countries in 
terms of having digital juggernauts competing 
for the global market. Outside of Malaysia, 
seven (7) companies from the technology 
and digital sector now occupy the top ten 
largest companies by market capitalisation 
– Microsoft, Apple, Amazon, Alphabet, 
Facebook, Alibaba, and Tencent. Grab, which 
started off in Malaysia as MyTeksi and later 
moved to Singapore, is our only claim to 
fame in having a digital company capable 
of capturing the global market. Grab’s story 
serves as a reminder that Malaysian-made 
ideas and brands, with the right facilitation 
and resources, have the potential of becoming 
global competitors. 

Figure 10: Top 10 Companies by Market Capitalisation
(2020)
USD Billion

Source: Digital Economy Report 2019, UNCTAD

Saudi Aramco
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Amazon

Alphabet

Facebook

Alibaba

Tencent

Berkshire Hathaway

Johnson & Johnson
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1,359
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1,233
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584

545

510

455

395

USD6,436 billion or
71% of the Top 10

Largest Market Cap
Companies are

represented by Digital
Tech Companies

Source: Statista

Market Cap (T20 Companies) by Sectors (2009 vs 2018)
%

Basic Materials

Healthcare

Financial Services

Consumer Goods

Oil & Gas

Technology and Consumer Services

Telecommunications

2009

4%
8%

8%

36%

18%

16%

10%

2018

6%
4%
7%

27%

56%

6%

There are 3 programmes that have have 
been identified as development programmes 
to catalyse pathways for the creation of 
Bumiputera Digital Champions.
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Development 
Programme

#4

Investment in Internet-of-
Things (IoT) in Government’s 
Smart City Programmes

Development 
Programme

#5

Becoming a Regional Hub for 
e-Sports and Gaming Video 
Content (GVC)

Development 
Programme

#6
Developing a Digital Education 
Platform

Enabler

#3
Educating Businesses and the 
Public on Digital Literacy

Development 
Programme

#7
Bridging Internet and Content 
Connectivity

Development 
Programme

#8
Bumiputera SME Digital 
Adoption Programmes

Enabler

#4
Access to Affordable, Reliable 
and High-Speed Internet

Theme 3:

ENHANCING 
FOUNDATIONS
For Malaysia to be able to achieve its full 
potential of a digital economy, championed 
by Bumiputera, the underlying foundation 
supporting its growth needs to be reinforced. 
This foundation is to ensure that there is a 
stable infrastructure set up, giving Malaysians 
better access to digital platforms and assisting 
businesses who are currently not digitally 
present to get onboard more swiftly. 

There have been numerous efforts by the 
Government in pushing digital adoption in these 
sectors, achieving relative success. However, 
the impact on Bumiputera still remains 
unclear. What is required is a more focused 
and targeted approach by the Government 
to put Bumiputera at the forefront of digital 
innovation via close collaboration between 
industry players and Government Agencies.

There are 3 programmes that have been 
identified as development programmes to 
catalyse change in these sectors.

The Government will champion the growth 
of Bumiputera individuals and enterprises by 
bridging internet and content connectivity 
with an aim of increasing broadband pene-
tration, as well as getting Bumiputera SMEs 
onboard the relevant digital adoption pro-
grammes available. 
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Rationale

Consumption of digital media content has 
grown by leaps and bounds all around the 
world. The increase in the number of internet 
and media capable devices has provided con-
sumers with an option to access a wide range of 

Theme 1:

DEVELOPING 
BUMIPUTERA DIGITAL 
CHAMPIONS

Development 
Programme

#1

Establishing A Digital Media 
Channel Platform to Feature 
Local Bumiputera-Produced 
Content

media content anywhere, anytime. The expo-
nential growth of Netflix, Disney+, Amazon 
Prime, and Apple TV provides indication of 
where the media and entertainment industry is 
heading. In comparison, Malaysia is still behind 
many countries in terms of creative industry 
contribution to GDP. The preference for for-
eign productions and content by Malaysians 
are clearly demonstrated in audience ratings 
of TV programmes as well as traffic to major 
international websites. On the other hand, local 
productions, like the animation series Upin and 
Ipin or the popular documentary Jejak Rasul, 
have enjoyed considerable local success and 
have even made inroads into regional markets. 
This indicates a latent demand for quality local 
productions in Malaysia and regionally, which 
is still underserved today.13

Actions

The Government, through its broadcasting 
agency, Radio Televisyen Malaysia (RTM), 

Integrated Media Platform

Figure 11: Integrated Media Channel Platform
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Development 
Programme

#2
Utilising Digital Services for 
Public Service Delivery

Economic Transformation Programme 
(ETP) Roadmap 2010

13

Rationale

Long waiting lines at hospitals have been the 
norm for patients seeking medical attention 
at public hospitals. The influx of patients due 
to low cost and lack of alternative options in 
rural areas have resulted in an overburdened 
public healthcare system in Malaysia. This leads 
to dissatisfaction and oftentimes confusion 
among patients. Low-income families, many 
of whom are Bumiputera, are not able to 
afford the fees of private hospitals and do not 
have insurance coverage therefore leaving 
them with no other options. To address this, 
the Government seeks to leverage on digital 
technology and big data to reduce waiting 
time in public hospitals.

Actions

One solution that TPB2030 will explore 
is a digital platform that reduces hospital 
overload and mitigates long waiting times. 
With the digital platform, patients are 
poised to enjoy faster diagnostic wait times, 
experience faster turnaround to treatment, 
and overall better service quality. Hospitals 
are also expected to save costs as a result in 
the reduction in waiting time. The platform 
streamlines the patient registration and 
referral processes and reduces the patient’s 
waiting time and length of stay in the 
hospitals. The platform has undergone a 
small-scale pilot trial period in late 2019 and 
can be further expanded into other public 
service delivery areas.

Funding

This development programme will require 
approximately RM70 million in total funds. 
This will go towards designing and developing 
the online system.

Impact

The GOS contribution of this development 
programme is estimated to be RM29 million 
in 2030, with the opportunity of creating 

in collaboration with the private sector, will 
develop a centralised digital or a digital media 
hub to provide content creation, aggregation 
and distribution, similar to Netflix. The intention 
is to nurture the domestic creative content 
industry in creation, services, distribution, 
and broadcasting sectors, and eventually 
transform Malaysia into a regional hub for 
digital media distribution. The Media Hub will 
utilise state-of-the-art technology supported 
by cloud-based media workflows covering the 
entire value chain from creating content to 
distributing content to end consumers. 

It is poised to change the current way of 
producing and managing media among 
Bumiputera players and also help local content 
producers to monetise their content. In short, 
the Digital Media Hub serves the following 
purposes: 
1. Common repository for content post-

production;
2. On-Demand product sales;
3. Cloud-Based content processing services;
4. Studio-to-Retailer servicing vault; and 
5. Media gateway that governs the transfer 

of business information and digital media 
among processes in multiple enterprises.

Funding

The total funding required for this develop-
ment programme is approximately RM261 
million. The funds will be jointly channelled 
towards getting the rights to publish video 
content from the national archive, create an 
on-demand content marketplace, develop 
a smart TV and mobile application for the 
channel, and attain certification for Islamic 
compliance.

Impact

The GOS contribution of this development 
programme is estimated to be RM21 million in 
2030, with the potential of creating 450 direct 
jobs.
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Development 
Programme

#3

Adoption of Digital Platforms 
to Optimise Government 
Resource Allocation Programmes

Rationale

Another area ripe for digital adoption and 
enhancement within the public sector is 
in aid disbursement. The Government will 
adopt available digital platforms in its aid 
disbursement programmes to avoid duplicity 
and wastage in resource allocation. Currently, 
the Department of Social Welfare Malaysia 
(JKM) provides RM1.6 billion in financial 
aid every year to approximately 500,000 
recipients a month.14 Most of these recipients 
are self-declared with the assessment and 
approval from JKM.

Actions

A solution that the Government seeks to 
explore is the utilisation of a digital welfare 
platform, which operates with the following 
key principles: 
1. Identify hunger spots through input from 

individuals and NGOs;
2. Automatically direct registered aid to the 

right people at the right time;

3. Centrally manage relief to avoid duplicity; 
4. Ensure fulfilment partners’ safety and 

security requirements; 
5. Prevent misappropriation through digital 

automation and transparency on applica-
tion; and

6. Ensure adequate resources and optimise 
resources over time. 

Since its inception in May 2020, they have 
helped more than 1,000 families, who 
are mostly Bumiputera, and have raised 
more than RM600,000 in cash and in-kind 
donations.

Funding

The total funding required for this development 
programme, is approximately RM138 million, 
which will go towards building the platform 
and secure the relevant public and private 
partnerships.

Impact

The GOS contribution of this development 
programme, is estimated to be RM90 million 
by 2030, with an employment-creating 
opportunity of 150 direct jobs. On top of that, 
the digital service is expected to produce 10% 
in savings for JKM.

Other development programmes that have 
been identified to develop Bumiputera Digital 
Champions include:

50 direct jobs. It will also drastically reduce 
waiting time for patients at public hospitals, 
reflecting a smoother and leaner process in 
the delivery of public healthcare.

No. GOS (in 2030) and Funding & Jobs (up to 2030)DescriptionDevelopment Programme

GOS: RM65 million 
Jobs: 263
Total Funding: RM53.09 million

e-Wallet for
School Children

1 Promoting the use of technology
to teach financial literacy to school
children and provide monitoring
capability to parents

2 Super Marketplace
Platforms for
Bumiputera
Entrepreneurs

GOS: RM2 billion
Jobs: 236
Total Funding: RM767 million

To facilitate 2 Shariah-guided Islamic
lifestyle platforms for the Malaysian
market with the intent to be:
- A Key Opinion Leaders (KOL) lead
  commercial platform
- A social impact regional platform

GOS: RM2.73 billion
Jobs: 2,000
Total Funding: RM282 million

3 Development of 
Specialised Super-
Computing Platform 
for Analytics, 
DeepLearning, etc

Developing Malaysia's capacity in
specialised supercomputer for the
Healthcare, Oil & Gas, and other
sectors on Analytics, Machine Learning, 
and other skills, with the Government 
facilitating its use via Ministries, 
Agencies, Government-linked Companies
(GLC), and Government-linked Investment 
Companies (GLICs) procurement
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Under TPB2030, the Malaysian Government 
will put emphasis in facilitating growth and 
development of Bumiputera digital service 
providers. To achieve the economies of 
scale required for global penetration, heavy 
investment is required from the early stages 
of a startup (pre-seed and seed funding) 
right up to more developed stages (Series 
A, B, and C). Whilst the Venture Capital (VC) 
ecosystem in Malaysia has seen the rise of local 
firms, establishment of Government-backed 
organisations as well as entry from global 
institutions, capital support for Bumiputera 
startups especially at the pre-seed and seed 
funding stage are still suboptimal. To address 
these issues, we have identified the following 
enablers to support the objectives and goals 
of the Bumiputera Digital Champion theme.

Enabler

#1
Establishing a Government-
Led Global Tech Fund

Enabler

#2
Reinitiate Ideation and Pre-
Seed Stage Grants

ENABLERS

TPB2030 will establish a Global Tech Fund 
with 3:1 matching funds from the Government 
and Global Venture Capitals to increase market 
participation of Bumiputera in the financial 
investment services sector.

In Budget 2019, the Government announced 
that the combined investment fund (3:1) will 
equal RM2 billion in capital to be allocated 
towards post-seed and growth startups from 
2021 to 2023. Since the average good startups 
can grow 10 times after 7 years, the expected 
GDP or net contribution of these Bumiputera 
companies will be at least 5 times by 2030. 

A suitable vehicle will be identified by the 
Government to spearhead this development 
programme. The focus is to ensure equitable 
participation of Bumiputera in the financial 
investment services sector. A key component 
of this development programme is the 
training and capacity building of Bumiputera 
VCs which include a unique and customised 
programme to ‘groom and initiate’ Bumiputera 
VC partners and senior analysts into regional 
or global players, and specialised internship 
programmes for young Bumiputera finance 
students and young executives.

This enabler aims to reinitiate ideation and 
pre-seed stage grants in order to maintain 
a healthy funnel of tech startups and 
introduce better designed programmes 
to prepare Bumiputera startups for global 
competitiveness. To do this, TPB2030 will 
explore reactivating programmes similar to 
Cradle’s CIP50 programme, which provides 
grants for startups to venture into new digital 
and technological products and services. There 
are currently 2 programmes by Cradle which 
are the CIP Ignite (grant up to RM500,000) 
and CIP Accelerate (grant up to RM2 million) 
targeted for deep tech innovations and 
conversion of validated prototypes to market-
ready products and services. By reactivating 
the programmes similar to CIP50, ideas at the 
early stage can be supported and positioned 
in the pipeline for further development in later 
stages.

Theme 2:

PUSHING 
BOUNDARIES

Development 
Programme

#4

Investment in Internet-of-
Things (IoT) in Government’s 
Smart City Programmes

Rationale

Rapid urbanisation in Malaysia specifically in 
Selangor, Kuala Lumpur, Penang, and Johor 
has mandated the need for smart city solutions 
that leverages on the application of the IoT, as 

Department of Social Welfare Malaysia 
(JKM)

14
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more and more devices become smarter and 
connected to the internet. WEF highlighted 
that smart cities will be the future enablers in 
accelerating economic growth and improving 
the quality of citizens’ lifestyle.

The Smart City Playbook which was developed 
by Machina Research, commissioned by 
Nokia, outlined the six (6) best practices for 
becoming a smart, safe, and sustainable city; 
one of which is on the utilisation of big data to 
improve living standards, supported by clear 
and transparent rules on data protection and 
privacy.

Utilisation of data for traffic control is a 
component of smart transportation which 
helps reduce traffic congestion and carbon 
emissions, lessens hassle in regards to mobil-
ity, and provides the necessary insight that 
Governments can use for future planning and 
development. Traffic management systems 
leverage real-time analysis of video data to 
help keep people moving. Surveillance cam-
eras help keep them protected and drive effi-
ciencies of emergency first responders. These 
connected devices are designed to make our 
lives easier, safer, and more convenient.

Actions

To address these needs, the Government has 
embarked on various Smart City Programmes 
and have launched the National Smart City 
Framework document by the Ministry of 
Housing and Local Government (KPKT) 
in September 2019. In delivering these 
programmes, the Government will take the 
opportunity to engage Bumiputera companies 
that have the capability to offer state-of-the-
art technology solutions and digital platforms 
in the development of Smart Cities. A Public 
Private Partnership (PPP) model between 
these companies and local municipal councils 
will provide a win-win collaboration resulting 
in operational savings, transfer of knowledge, 
commercialisation of technologies, and overall 
better living quality for the Rakyat. A quick 
win initiative is to convert the more than 700 
existing surveillance poles into smart poles 
in 28 cities. The spillover benefit from this 
development programme is to potentially 
enable Bumiputera startups capable of 
providing Smart City solutions.

Funding

This development programme will require 
approximately RM519 million in total funds.

Impact

The GOS contribution of this development 
programme is estimated to be RM310 million 
in 2030, with the opportunity of creating 1,800 
direct jobs.

Development 
Programme

#5

Becoming a Regional Hub for
e-Sports and Gaming Video
Content (GVC)

Rationale

The online gaming industry is seeing a 
paradigm shift. Instead of playing or watching 
e-Sports, fans are seeking more opportunities 
to sharpen their skills whilst watching their 
favourite players and team compete. The 
industry, which is largely represented by the 
e-Sports and Gaming Video Content (GVC) 
industries, has seen rapid growth in recent 
years and is expected to accelerate in the next 
five (5) years.

Gaming Video Content Viewers Worldwide (2016-2019)
USD Million

Source: SuperData Research

2016 2017 2018 2019

609

666

701

743

CAGR
+6.85%

Figure 12: Regional Hub for e-Sports and Gaming Video 
Content
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which unlocks various features and data to 
game developers and enthusiasts.

Actions

The trend in e-Sports and GVC presents 
a golden opportunity for the participation 
of Bumiputera entrepreneurs in an area 
which has tremendous growth potential. As 
such, under the Strategic Plan for e-Sports 
Development 2020-2025, TPB2030  will look 
into supporting Bumiputera companies to 
create a video game streaming platform to 
promote e-Sports tournaments and e-Games 
live streaming to pave the way for Malaysia to 
become a regional online e-Sports hub. The 
Government has received several proposals 
from the private sector to spearhead this 
development programme, with backing from 
financial institutions and investors. There is 
strong interest among investors to invest in 
the idea due to its growth potential.

Funding

The total funding required for this develop-
ment programme is approximately RM460 
million which will go towards setting up the 
platform and marketing the e-Sports facility 
for events purposes.

Impact

The GOS contribution of this development 
programme is estimated to be RM30 million 
in 2030, mainly from organising e-Sports 
tournaments and will provide the opportunity 
to create 346 direct jobs. However, the spillover 
benefit for Bumiputera players in this field is 
expected to exceed the initial investments by 
leaps and bounds.

SuperData Research15

Worldwide e-Sports Viewers (2014-2020)
Million Viewers

Source: NewZoo

Frequent Viewers

Occasional Viewers

2014

90
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120

115
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161

191
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215

212

286

303

2015 2016 2017 2018 2019 2020

CAGR
+19.33%

The e-Sports industry includes the operations 
of organisers, sponsors, competitors, and 
advertisers related to e-Sports competitions, 
as well as the developers and publishers of 
related video game content. According to data 
from SuperData Research, revenue of e-Sports 
in 2017 alone is USD696 million. On the other 
hand, the GVC industry includes related online 
media platforms, competitions, advertisers, 
video games, and sponsors of video game 
players who stream and upload original 
content online, amass public following, and 
receive advertising or sponsorship benefits. 
Revenue recorded by the GVC industry in 
2017 is USD4.6 billion.15

The most significant platforms for the live 
streaming of games are Twitch and YouTube. 
According to WEF, e-Sports viewers spent 
17.9 million hours in Quarter 1 2018 watching 
their gaming heroes on their chosen gaming 
channels. Data from StreamElements indicate 
that Twitch viewers live-streamed a total of 
over 2.72 billion hours in Quarter 2 or 72.2% 
of all live hours watched compared to over 
735.54 million hours on YouTube Live or 
19.5% in Quarter 2 2019. Twitch’s most robust 
monetisation tool is the subscription model 
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Enabler

#3
Educating Businesses and the 
Public on Digital Literacy

(MOE) will partner with local Bumiputera tech 
providers and international tech giants such 
as Google, Microsoft, and Apple to support 
its existing digital learning platform – DELIMa. 
Knowledge transfer benefits are expected to 
be derived from the partnership with the tech 
giants in the development of the infrastructure 
and learning content. TPB2030  intends to 
pilot phase 1 of the development programme 
in Bumiputera institutions such as Maktab 
Rendah Sains MARA (MRSM) and Sekolah 
Berasrama Penuh (SBP).

Funding

The total funding required for this develop-
ment programme is approximately RM592 
million. This will be channelled by engaging 
the right private sector players to create the 
relevant educational content to complement 
learning in the national school curriculum. 

Impact

The GOS contribution of this development 
programme is estimated to be RM110 million 
in 2030 with a creation of more than 583 direct 
jobs. The spillover benefit is the provision of 
international-standard education quality in all 
Bumiputera education institutions and knowl-
edge transfer between international tech 
giants and local Bumiputera tech providers.

Development 
Programme

#6
Developing a Digital Education 
Platform

Rationale

A key beneficiary of the advancement 
of the digital economy is the education 
sector. What was once seen as advanced 
and incomprehensible can now be easily 
understood through various content provided 
by information providers. Countries that have 
substantially implemented e-Learning have 
experienced tangible benefits. For example, 
in some studies in the US, students’ course 
completion rates doubled, and exam scores 
increased by more than 20%. Moreover, the 
time and cost savings from continued use of 
online content, which has minimum operational 
costs, are significant. On top of that, the 
COVID-19 pandemic has accelerated the need 
for schools and students to adopt digital tools 
in teaching and learning, and migrate from 
the conventional classroom teaching method 
to remote learning (similar to Pengajaran dan 
Pembelajaran di Rumah – PdPR).

Digital Education Platform

Learning
Tools

Learning Object
Repository (LOR)

Presentation
Tools

Course
Management

Assignment &
Communication

Tools

Student Information System
(SIS), Lightweight Directory

Access Protocol (LDAP)
& Single Sign-On (SSO)

Assessments
& Gradebook

Analytics

Figure 13: Digital Education Platform

Actions

In light of the above, TPB2030 plans to  establish 
a Digital Education Platform to supplement 
existing school curriculum with fun and 
engaging contents to nurture a new generation 
of students who possess high digital and 
analytical skills. Ministry of Education Malaysia 

United Nations Educational, Scientific and 
Cultural Organisation (UNESCO)

16

Digital literacy is a key component of the 
United Nations Sustainable Development 
Goals (SDGs), with Target 4.4 aiming to 
increase the share of youth and adults with 
relevant technical and vocational skills for 
decent jobs. Indicator 4.2.2 calls on countries 
to track the percentage of youth and adults 
who have achieved at least a minimum level of 
proficiency in digital literacy.16
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The need to improve human capital through 
better curriculum and life-long learning 
opportunities has never been more pressing. 
Although access to the internet by businesses 
has tripled, digital technologies have yet to 
make a commensurate impact on business 
practices due to ‘analog’ mindset and skills. 
Our education system and workforce training 
programmes are not yet preparing enough 
workers with the right skills to meet the 
increasing demands of the digital economy.

This enabler focusses on educating 
businesses and the public to normalise the 

GOS: RM450 million
Direct Jobs: 356
Total Funding: RM3.69 billion

Locally Developed
Tablets for Students

1 To provide locally designed tablets 
with pre-installed e-Books and 
teaching videos for 1 year learning 
programmes. The devices will be 
network-ready for students to use at 
home and school. The devices will be 
based on the requirement under the 
Communications and Multimedia 
(Technical Standards) Regulation 
2000, and will comply with the 
relevant Technical Code and issued 
with SIRIM Certification

Total Funding: RM30 millionEntrepreneur
Transformation
Centre

2 To develop a thematic ‘retail park’ 
that is equipped with key 
technologies automation and 
digitalisation technologies for 
businesses in targeted strategic 
sectors. These sectors include 
downstream  automotive and related 
businesses such as  F&B, accessories 
store, and  carwashes. The 
development programme will use 
smart technologies, for example, 
inshop management systems, access 
to automotive information, and more.

No. GOS (in 2030) and Funding & Jobs (up to 2030)DescriptionDevelopment Programme

usage of technology. Education and training 
policy and programmes should address all 
levels of society and ride on the momentum 
provided by the pandemic’s push to adopt 
various technologies in the new normal. Key 
focus areas can begin with fintech offerings 
such as digital payment, e-Commerce, and 
basic understanding and implementation of 
cybersecurity.

Other development programmes that have 
been identified to push boundaries in the 
digital economy include:
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Development 
Programme

#7
Bridging Internet and Content 
Connectivity

Development 
Programme

#8
Bumiputera SME Digital 
Adoption Programmes

Theme 3:

ENHANCING 
FOUNDATIONS

Rationale

Only 1.1 billion people in the world have access 
to fiber optic high-speed broadband, and 2.1 
billion have access to the internet via mobile, 
while the remaining 4 billion do not have 
internet access.17 In Malaysia, 6.255 premises 
out of 9 million premises have access to fiber 
optic high-speed broadband.18

There are notable differences in actual internet 
access experience between households in the 
city states and the less-developed states, and 
between urban and rural areas.

The intent of this development programme 
is to create an ‘affordable internet and digital 
programme’ with at least one for each low-
income household. This will serve as one of 
the means to break down the issue of digital 
divide, particularly pertaining to information 
and education access, which is an acute 
problem among the rural dwellers especially 
the B40 households in Malaysia and globally.

Over time, TPB2030 aims to indirectly provide 
spill-over impact and captive market access 
for Malaysian-made contents, application, and 
games, thus positioning Malaysia to become 
a global market producer for digital products 
and become a digital solutions provider.

Actions

To enable Malaysia to achieve an inclusive 
global gig-economy footprint in line with 
The Fourth Industrial Revolution (IR4.0), 
TPB2030 will focus on bridging the country’s 
technology gap by addressing the interests 
across the economic divide. This includes 
promoting family-rated curated content, 

enhancing e-Government and e-Commerce 
services, facilitating direct gig-economy 
employment, and fostering economic 
participation across the country’s digital 
ecosystem.

Using a common ‘super platform’ built by a 
Bumiputera company, innovative Malaysian 
internet capabilities and technology can be 
introduced across a variety of products and 
services to increase broadband penetration in 
Malaysian and foreign markets.

Every low income household should at least 
have one access to this platform via the use of 
one digital device, which will be able to open 
up more opportunities for digital learning and 
even digital work.

Funding

The total funding required for this 
development programme is approximately 
RM1.57 billion.

Impact

The GOS contribution of this development 
programme is estimated to be RM 12.94 billion 
in 2030, with 20,625 direct jobs expected to 
be created.

Rationale

The development of the digital economy came 
about as a result of participation of business 
and enterprises in the digital world. 30 years 
ago, the internet was very different and 
unattractive, characterised by very limited and 
clunky websites. Fast forward to 2021, people 
now assess the legitimacy of a business by the 
existence and credibility of its website. Food is 
ordered online and news is obtained via digital 
format. In light of the COVID-19 pandemic, the 
need for digitalising a business’ offering has 
never been more paramount. SMEs, specifically 
among Bumiputera companies, are still behind 
the curve when it comes to digitalising their 
businesses.
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Enabler

#4
Access to Affordable, Reliable 
and High-Speed Internet

Actions

TPB2030 will facilitate Bumiputera-owned 
business in adopting digital technology by 
escalating awareness of existing programmes, 
grants and assistance offered under various 
industrial and development Agencies such 
as MDEC, MYNIC, MaGIC, and SME Corp, 
among others. Leveraging on existing 
digital business adoption and assistance 
programmes will increase opportunities for 
Bumiputera participation and enhancement in 
entrepreneurial capabilities.

Additionally, the Government will partner with 
capable Bumiputera technology providers 
to provide Bumiputera SMEs cloud-based 
solutions to digitalise their business opera-
tions. The programme will include coaching 
and process efficiency tools to support the 
growth of the business, avoiding the pitfalls of 
grant-giving initiatives.

Funding

The total funding required for this 
development programme is approximately 
RM15 million.

Impact

The GOS contribution of this development 
programme is estimated to be RM6.30 billion 
in 2030, with 50,000 direct jobs expected to 
be created, as a result of the high multiplier 
effect from skilled digital talent contributing to 
the growth of digital companies.

Improving access to affordable, reliable, and 
high-speed fixed broadband will help SMEs 
compete with better resourced and more 
sophisticated firms. According to the World 
Bank, 80% of the global population is online, 
primarily through mobile networks, but lags in 
the coverage and adoption of fixed broadband 
services.

High prices, low coverage, and limited 
ambitions for fixed broadband are driven 

by a lack of market competition. Our fixed 
broadband market is more concentrated than 
that of any other ASEAN or OECD countries. 
Malaysia’s digital infrastructure providing 
ubiquitous, reliable, and ultrafast broadband 
internet service is key to unlocking the 
potential of the digital economy.

To address this, the Government under 
the Jalinan Digital Negara (JENDELA) 
programme will expand fixed and mobile 
broadband coverage in both urban and 
rural areas. The JENDELA programme has 
identified 3 overarching targets of broadband 
access and quality to be achieved by 2025 
which are 9 million homes with fibre access, 
100% 4G coverage in populated areas, and 
100Mbps in average mobile speed. On top 
of that, the Government has announced 
the establishment of a Special Purpose 
Vehicle (SPV) to undertake deployment of 
5G infrastructure and network nationwide. 
This digital infrastructure network will be the 
foundation that Malaysia’s digital economy 
will be built upon.

WEF
Jalinan Digital Negara (JENDELA), 
September 2021

17

18
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GOS: RM365 million
Total Funding: RM3.3 million

Standards and 
Certification 
of Local Sharing 
Economy 
Platforms

1 • To establish and develop relevant 
standards under the National Mirror 
Committee for ISO TC 324

• To collaborate with various 
stakeholders and parties including 
global institutions such as the 
Fairwork Foundation to leverage on 
their existing certification 
programme.

 
• To conduct programme with local 

platforms to identify and further 
understand their business model and 
operations for improvement

• To conduct engagement session and 
technical workshop for Bumiputera 
startups to provide better 
understanding and facilitation on 
relevant standards / certification 
programme

GOS: RM532 million
Jobs: 290
Total Funding: RM20 million

Digital Marketing
Xcelerator 1.0 to 3.0

2 Educate, train and provide guidance 
for Bumiputera of the usage of digital 
marketing techniques, and maximise 
utilisation of various available 
channels/platforms, according to their 
chosen target market

GOS: RM12.14 billion
Jobs: 900
Total Funding: RM225 million

Carve-Out and
Compete for 5G
Development

3 Establish policy for 5G spectrum 
allocation to ensure 5G licensee carry 
on obligation for Bumiputera agenda 
which includes promotion of local 
manufacturing and infrastructure 
development.

No. GOS (in 2030) and Funding & Jobs (up to 2030)DescriptionDevelopment Programme

Other development programmes that have 
been identified to enhance foundations in 
digital economy:
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GOVERNANCE 
STRUCTURE

Digital Economy KEGA is recommended to be monitored by 
Jawatankuasa Pemerkasaan Agenda Bumiputera (JPAB) 
chaired by the Secretary General of KKMM. Unit Pemerkasaan 
Agenda Bumiputera (UPAB) is recommended to act as the 
secretariat to JPAB, and ensure a monthly review to provide 
feedback, guidance and due diligence on the progress of the 
development programmes.

KKMM JPAB
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programme

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• KKMM
• UPAB

Secretariat:
• KKMM
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies

• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

There are many digital-based opportunities in the market for 
Bumiputera entrepreneurs to tap into in order to make the most 
of their businesses and strive for greater success. 

TPB2030 has identified 30 development programmes and 
4 enablers parked under the 3 themes that will help to drive 
Bumiputera participation in the digital economy. These 
development programmes serve as the initial driver of Digital 
Economy KEGA’s Bumiputera agenda with the potential to 
expand further during the implementation phase of TPB2030. 

Of these development programmes, 3 have been identified 
as ready for immediate implementation, while the rest of the 
development programmes will be implemented progressively 
over the course of the next 10 years.

A total of RM12.83 billion in funding is expected to be channeled 
to these development programmes, with an aim of achieving a 
Bumiputera GOS contribution of RM65.17 billion by 2030.

01 Sharing Economy Sectoral Development Programme GOS: RM365 million
Total Funding: RM6.2 million
Jobs: 50,000

02 Standards and Certification of Local Sharing 
Economy Platforms

GOS: RM365 million
Total Funding: RM3.3 million

03 Digital Freelance as New Employment Opportunities GOS: RM926 million
Total Funding: RM88 million
Jobs: 70,000

04 Entrepreneur Transformation Centre (ETC) Total Funding: RM30 million

05 Leveraging on Digital Business Adoption Programmes GOS: RM6.30 billion
Total Funding: RM15 million
Jobs: 50,000

06 Leverage on Government Mega Projects GOS: RM740 million
Total Funding: RM230 million
Jobs: 120

07 Global Tech Fund GOS: RM8.3 billion
Total Funding: RM2.72 billion
Jobs: 1,320

08 Bumiputera Seed Grants and Accelerators GOS: RM2.86 billion
Total Funding: RM150 million
Jobs: 1,200

09 e-Sports Tournament and e-Sports Regional Hub GOS: RM930 million
Total Funding: RM150 million

10 Centre for e-Sports and Creative Content GOS: RM1.08 billion
Total Funding: RM80 million
Jobs: 450

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  
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01 Sharing Economy Sectoral Development Programme GOS: RM365 million
Total Funding: RM6.2 million
Jobs: 50,000

02 Standards and Certification of Local Sharing 
Economy Platforms

GOS: RM365 million
Total Funding: RM3.3 million

03 Digital Freelance as New Employment Opportunities GOS: RM926 million
Total Funding: RM88 million
Jobs: 70,000

04 Entrepreneur Transformation Centre (ETC) Total Funding: RM30 million

05 Leveraging on Digital Business Adoption Programmes GOS: RM6.30 billion
Total Funding: RM15 million
Jobs: 50,000

06 Leverage on Government Mega Projects GOS: RM740 million
Total Funding: RM230 million
Jobs: 120

07 Global Tech Fund GOS: RM8.3 billion
Total Funding: RM2.72 billion
Jobs: 1,320

08 Bumiputera Seed Grants and Accelerators GOS: RM2.86 billion
Total Funding: RM150 million
Jobs: 1,200

09 e-Sports Tournament and e-Sports Regional Hub GOS: RM930 million
Total Funding: RM150 million

10 Centre for e-Sports and Creative Content GOS: RM1.08 billion
Total Funding: RM80 million
Jobs: 450

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  
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11 Establishing a Digital Platform for Public Sector
Services

GOS: RM29 million
Total Funding: RM70 million
Jobs: 50 

12 Establishing a Digital Platform to Optimise 
Government Assistance Programmes using 
Existing Commercial Supply Chains

GOS: RM90 million
Total Funding: RM138 million
Jobs: 150

13 Internet of Things (IoT) Devices for Health, 
Environment and Agriculture

Funding and GOS for this programme will be
determined upon further discussions with
the relevant stakeholders.

14 21st Century Digital Education Platform GOS: RM110 million
Total Funding: RM592 million
Jobs: 583

15 Digital Xcelerator 1.0 - 3.0 GOS: RM532 million
Total Funding: RM20 million
Jobs: 290

16 Digital Marketing Support for Bumiputera Entrepreneurs GOS: RM3.72 billion
Total Funding: RM40 million
Jobs: 9,000

17 Development of Telecommunication Infrastructure GOS: RM4.5 billion
Total Funding: RM315 million
Jobs: 2,189

18 Carve-Out and Compete Policy for the 5G Network GOS: RM12.14 billion
Total Funding: RM225 million
Jobs: 900

19 4G Tablet for School With Internet and AI Learning
Software for Primary and Secondary School

GOS: RM450 million
Total Funding: RM3.69 billion
Jobs: 356

20 e-Wallet for School Children GOS: RM65 million
Total Funding: RM53.09 million
Jobs: 263

21 Media Channel Platform to Help Local Content 
Producer to Monetise their Content

GOS: RM21 million
Total Funding: RM261 million
Jobs: 450

No GOS (in 2030) and Funding & Jobs (up to 2030) Development Programmes

22 Development of Specialised Super-Computing
Platform

GOS: RM2.73 billion
Total Funding: RM282 million
Jobs: 2,000

23 B2B e-Commerce / Supply Chain Digitalisation GOS: RM1.53 billion
Total Funding: RM30 million
Jobs: 500

24 Market and Sell e-Sports Online Video Stream Tickets
And Subscription Based Games Streaming

GOS: RM30 million
Total Funding: RM460 million
Jobs: 346

25 Super Marketplace Platforms for Bumiputera
Entrepreneurs to Leverage

GOS: RM2 billion
Total Funding: RM767 million
Jobs: 236

26 SmartCity Programme GOS: 310 million
Total Funding: RM519 million
Jobs: 1,800

27 Bridging Internet and Content Connectivity GOS: RM12.94 billion
Private Funding: RM1.57 billion
Jobs: 20,625

28 Bumiputera SME Go Digital! GOS: RM1.47 billion
Total Funding: RM196 million
Jobs: 270

29 Bumiputera Exchange GOS: RM90 million
Total Funding: RM114 million
Jobs: 45

30 Establish a Global e-Sports Players League Based 
in Kuala Lumpur

GOS: RM540 million
Total Funding: RM20 million
Jobs: 1,000

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  
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11 Establishing a Digital Platform for Public Sector
Services

GOS: RM29 million
Total Funding: RM70 million
Jobs: 50 

12 Establishing a Digital Platform to Optimise 
Government Assistance Programmes using 
Existing Commercial Supply Chains

GOS: RM90 million
Total Funding: RM138 million
Jobs: 150

13 Internet of Things (IoT) Devices for Health, 
Environment and Agriculture

Funding and GOS for this programme will be
determined upon further discussions with
the relevant stakeholders.

14 21st Century Digital Education Platform GOS: RM110 million
Total Funding: RM592 million
Jobs: 583

15 Digital Xcelerator 1.0 - 3.0 GOS: RM532 million
Total Funding: RM20 million
Jobs: 290

16 Digital Marketing Support for Bumiputera Entrepreneurs GOS: RM3.72 billion
Total Funding: RM40 million
Jobs: 9,000

17 Development of Telecommunication Infrastructure GOS: RM4.5 billion
Total Funding: RM315 million
Jobs: 2,189

18 Carve-Out and Compete Policy for the 5G Network GOS: RM12.14 billion
Total Funding: RM225 million
Jobs: 900

19 4G Tablet for School With Internet and AI Learning
Software for Primary and Secondary School

GOS: RM450 million
Total Funding: RM3.69 billion
Jobs: 356

20 e-Wallet for School Children GOS: RM65 million
Total Funding: RM53.09 million
Jobs: 263

21 Media Channel Platform to Help Local Content 
Producer to Monetise their Content

GOS: RM21 million
Total Funding: RM261 million
Jobs: 450

No GOS (in 2030) and Funding & Jobs (up to 2030) Development Programmes

22 Development of Specialised Super-Computing
Platform

GOS: RM2.73 billion
Total Funding: RM282 million
Jobs: 2,000

23 B2B e-Commerce / Supply Chain Digitalisation GOS: RM1.53 billion
Total Funding: RM30 million
Jobs: 500

24 Market and Sell e-Sports Online Video Stream Tickets
And Subscription Based Games Streaming

GOS: RM30 million
Total Funding: RM460 million
Jobs: 346

25 Super Marketplace Platforms for Bumiputera
Entrepreneurs to Leverage

GOS: RM2 billion
Total Funding: RM767 million
Jobs: 236

26 SmartCity Programme GOS: 310 million
Total Funding: RM519 million
Jobs: 1,800

27 Bridging Internet and Content Connectivity GOS: RM12.94 billion
Private Funding: RM1.57 billion
Jobs: 20,625

28 Bumiputera SME Go Digital! GOS: RM1.47 billion
Total Funding: RM196 million
Jobs: 270

29 Bumiputera Exchange GOS: RM90 million
Total Funding: RM114 million
Jobs: 45

30 Establish a Global e-Sports Players League Based 
in Kuala Lumpur

GOS: RM540 million
Total Funding: RM20 million
Jobs: 1,000

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  
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11
Development
Programmes

10,924
Direct Jobs

RM11.75
Billion

GOS 2030

RM1.15
Billion

Total Investment

Halal and
Food Hub
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EXECUTIVE 
SUMMARY

As a country where Muslims make up a majority 
of its population, and one that enjoys strong ties 
with other Muslim countries, Malaysia has long 
established itself as a leader in Halal trade. The 
country has been producing Halal certification 
since 1974, initially through the Research 
Centre for Islamic Affairs Division in the Prime 
Minister’s Office. The Division later became 
the Department of Islamic Development 

Malaysia - Jabatan Kemajuan Islam Malaysia 
(JAKIM). Apart from its functions to oversee 
the country’s overall Islamic affairs, JAKIM is 
also the world’s first Halal-certification body, 
pioneering a documented and systematic 
Halal assurance system.01

 
In 2018, Malaysia was estimated to command 
USD68.4 billion worth of the USD2.2 trillion 
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global Halal economy and Malaysia’s equity in 
the industry is projected to grow to USD113.3 
billion in 2030. For the past five (5) years, the 
country has also consistently ranked among 
the top two (2) Halal economies in the world, 
particularly in the Halal food and pharmaceu-
ticals categories based on the Global Islam-
ic Economic Report’s (GIER) Global Islamic 
Economy Indicator (GIEI) rankings. 
 
However, Malaysia’s Halal economy has shown 
slow growth, especially among Bumiputera 
companies, with most of them being 
categorised as micro Small and Medium-sized 
Enterprises (SMEs). In addition to boosting 
their size, there remains further room for these 
companies to increase their visibility to the 
international market and move into higher-
value food and pharmaceuticals sub-sectors. 
 
With the global Halal economy projected 
to reach USD5 trillion by 2030, in tandem 
with expected growth of the Muslim 
population,02 Halal and Food Hub has been 
identified as a Key Economic Growth Activity 
(KEGA) under Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) to maximise 
the potential seen for the sector to benefit 
the Bumiputera community the most as well 
as support the achievement of Wawasan 
Kemakmuran Bersama 2030 (WKB2030). 
The successful implementation of the 

development programmes under the Halal 
and Food Hub KEGA will contribute a Gross 
Operating Surplus (GOS) of RM11.75 billion 
to Bumiputera in 2030, creating 10,924 
direct jobs. Total funding required for the 11 
development programmes is estimated to be 
at RM1.15 billion. Through the development 
programmes identified, Bumiputera players 
will be able to venture into new Halal 
segments, commercialise high value Halal 
products, and strengthen Halal supply chain 
via adoption of digital technologies and 
Industry Revolution 4.0 (IR4.0). Our aspiration 
is to further strengthen Malaysia’s position and 
presence in the global Halal market supported 
by Bumiputera Halal champions.

Islamic Tourism Centre Malaysia
Global Islamic Economic Report 2019/2020

01

02
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The value of the global Halal economy, 
as described in Figure 1, was estimated at 
USD3.1 trillion in 2018 and is forecasted to 
reach USD5 trillion by 2030, driven by Halal 
food & beverage, pharmaceuticals, cosmetics 
and emerging sectors. Of these, Halal food 
accounts for USD2.2 trillion in 2018 and is 
forecasted to grow at a Compound Annual 
Growth Rate (CAGR) of 3.5% until 2030. 
However, total Halal spending has yet to reach 
its full potential, leaving an opportunity gap 
that Malaysia can capitalise on to benefit the 
Bumiputera community.03

As shown in Figure 2, traditional Halal markets 
within the Organisation of Islamic Cooperation 
(OIC) countries represent 24% of the world’s 
total population and presents a clear demand 
for developing Halal industries.04

As at 2019, Brazil was the top exporter of Halal 
food (meat and live animals), accounting for 
USD5.5 billion of global Halal food exports, 
while Indonesia was the largest Halal food 
importer, with imports valued at USD173 
billion. This provides a huge opportunity 
for Malaysian Halal businesses to expand 
outwards as regionally in Asia-Pacific, there 
is an increasing demand for Halal products 
including from South Korea, Japan, China, 
Hong Kong, and Taiwan.05

BACKGROUND

Halal Industry Master Plan 2030 (HIMP 
2030)
WorldData.info
Global Muslim Travel Index 2019, State of 
Global Islamic Economy Report 2019-20
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Figure 2:

Total Population:
Organisation of Islamic
Cooperation (OIC) Countries
(only top 15 countries and Malaysia shown)

57 countries

1.82 billion
people

Uzbekistan
32.9m

Bangladesh
161.4m

Nigeria
195.9m
Nigeria
195.9m Malaysia

31.5m

Indonesia
267.7m

Egypt
98.4m

Sudan
41.8m

Uganda
42.7m

Uganda
42.7m

Pakistan
212.2m

Algeria
42.2m

Morocco
36.0m

Morocco
36.0m

Turkey
82.3m
Turkey
82.3m

Afghanistan
37.1m

Afghanistan
37.1m

Iraq
38.4m
Iraq

38.4m

Saudi
Arabia
33.7m

Population growth in the OIC
countries is higher than the 
rest of the world

Median age in OIC countries
(24) is younger than the rest
of the world (32)

Top 15 countries + Malaysia:

No Country Population

1 Indonesia 267.7m

2 Pakistan 212.2m

3 Nigeria 196.9m

4 Bangladesh 161.4m

5 Egypt 98.4m

6 Turkey 82.3m

7 Iran 81.8m

8 Uganda 42.7m

9 Algeria 42.2m

10  Sudan 41.8m

11 Iraq 38.4m

12 Afghanistan 37.2m

13 Morocco 36.0m

14 Saudi Arabia 33.7m

15 Uzbekistan 32.9m

16 Malaysia 31.5m

There are a total of 57 countries
in the OIC, mainly located in
Western Asia and Western Africa
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The Top 5 Exporting Countries
(Halal meat and live animals)

 1 Brazil  USD5.5 billion

2 Australia USD2.4 billion

3 India USD1.7 billion

4 Sudan USD0.6 billion

5 Turkey USD0.5 billion

The Top 5 Importing Countries
(Halal meat and live animals)

 1 Indonesia  USD173 billion

2 Turkey USD135 billion

3 Pakistan USD119 billion

4 Egypt USD89 billion

5 Bangladesh USD82 billion

• Produces an estimated USD17 billion worth of Halal food 
and drinks in 2015, just behind Indonesia (ranked 1st)

• Its dairy sector account for 86% of total Halal market

• Implemented 'One Belt One Road’ initiative - improve trade 
with OIC countries and other Asian countries

• Established its First Halal Certification Centre in 2009

• Seeks collaboration with Muslim countries to assist in 
developing China’s Halal industry

• In 2017, Korea Tourism Organisation recorded 990,000 
Muslim tourists and targeted to increase number of Malaysian 
Muslim tourists by 200,000 in 2018

• Muslim-friendly restaurants increased to 130 which includes 
14 Halal certified and 1 Halal ski resort to cater

• Aims to attract 400,000 Muslim medical tourists in 2016 and 
reach 1 million in 2020 to provide Halal food to patients

• Ranked 3rd for Top Non-OIC countries 
destination in the Global Muslim Travel 
Index 2019

• Number of Halal restaurants significantly 
increased from 4 to 180 since 2013

• Opening of Shokujin cafeteria, a Halal 
cafeteria certified by the Nippon Asia 
Halal Association in Kanda University

• Target to attract 1 million Muslim tourists 
a year, offering free visas to visitors from 
some Islamic countries

• Introduced Halal Food Zone in Food Expo 
since 2015 

• Hosts annual Travel Muslim Seminars to 

better understand needs of the Halal 

market

• Hong Kong Tourism Board (HKTB) has 
announced their collaboration with 
Malaysia Online Travel Agency (OTA) 
Tripfez

• Research by Halal Development 

Corporation (HDC) shows that there is a 
high demand for industry exposure and 
awareness

• Hosts annual Taiwan International Halal 
Expo as well as Halal Industry Forum to 
promote the Halal industry

• Launched Taiwan Halal Centre in Taipei City

• Increasing number of Halal certified hotels 
and restaurants - total of 104 as of 2017

• Ranked 3rd for Top Non-OIC countries 
destination alongside United Kingdom and 
Japan for Global Muslim Travel Index 2019

Figure 3:

Figure 4: Increasing Demand of Halal Market in Asia-Pacific
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Figure 5: Malaysia's Halal Market

Led by four core sectors :

2018

USD68.4 billion USD113.2 billion

2030

Food &
Beverage

USD
85.2 billion

75.9
%

USD
51.9 billion

Cosmetic &
Personal Care

USD
10.5 billion

10.2
%

USD
7.0 billion

Others
Ingredients & 

emerging sectors 
(e.g. modest
fashion, medical
devices,
medical tourism)

USD
11.7 billion

9.1
%

USD
6.2 billion

5.0
%

Pharma-
ceuticals

USD
3.4 billion

USD
5.9 billion

2018 2030

RM40.8 billion
of Halal export

value

7.8%
contribution

to GDP

350,000
jobs created

RM13.3 billion
of investment

value in Halal parks

Achievements reports as at December 2019

Halal export
by industry

4.7%
SMEs (small)
RM1.88 billion

7.4%
SMEs (medium)
RM2.97 billion

87.9%
MNCs
RM35.37 billion

Halal export
by Bumiputera status

92.8%
Bumiputera
RM37.33 billion

6.9%
Non-Bumiputera
RM2.79
billion

Note: 0.2%
(RM97.9 million
was unspecified)

Figure 6: Halal Export Report 2019

• The SMEs 
represent 12.2% 
of the total Halal 
export in 2019

• While 92.8% 
(RM37.3 billion) of 
Halal export was 
contributed by 
Bumiputera 
businesses

1,401
SME Halal
exporters

In Malaysia, the Halal economy was estimated 
at USD68.4 billion in 2018 and it is expected 
to grow to USD113.2 billion by 2030. The 
economy is driven by four (4) sectors: Halal 
food & beverage; pharmaceuticals; cosmetics 
& personal care; and others. The Halal food & 
beverage sector makes up the largest sector, 
at 75.9% of the Malaysian Halal market.06

As at 2018, Halal economy exports amounted 
to RM40.8 billion, contributing 7.8% to 
Malaysia’s Gross Domestic Product (GDP) and 
350,000 job opportunities by over 1,401 SMEs 
Halal exporters. In 2019, SMEs represented 
12.2% of the total Halal export and Bumiputera 
businesses contributed 92.8% of Halal export.07

Halal Industry Master Plan 2030, Halal 
Export Report 2019, Halal Development 
Corporation Berhad (HDC)
Ibid

06

07
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CASE FOR 
INTERVENTION

While Malaysia has achieved the top 2 rankings 
in the global Halal economy for the past 5 
consecutive years, growth trends have been 
slow, especially among the Bumiputera Halal 
players. 
 
There is currently a crucial need to elevate the 
global visibility and growth of these companies 
as well to improve the coordination of Halal 
framework and certification for Bumiputera 

businesses and entrepreneurs; and uplift the 
capacity and capability of the Halal industry 
as a whole. Furthermore, the expanding size, 
nature, and maturity of the Halal economy 
has created greater demand for certified 
and skilled talent who can further strengthen 
the governance and effectiveness of Halal 
compliance.
 
The Halal food and pharmaceuticals sub-
sectors are also experiencing the following 
trends that are driving the overall Halal 
industry. The 5 trends according to their 
impact on Malaysia (from highest to lowest), 
are shown in Figure 7.

Figure 7: Trends Impacting the Halal Industry in Malaysia

Low Medium High Very HighImpact

The food delivery has ballooned with the introduction
of the Movement Control Order (MCO) where most
Malaysians adopted Work From Home (WFH), amid
global pandemic

• Expected to grow further driven by increased 
demand of Food Deliveries and takeaways amid 
Global Pandemic

• Projected to reach over USD8 billion (RM24 

billion) in market size by 2025 for Southeast Asia

Increasing Food Delivery Demand

High

Impact to Malaysia

Increase of Halal awareness among the Muslims and
current COVID-19 has triggered the need for the
vaccine to be Halal

Increased Demand For Halal Pharmaceuticals
• 60% of the Malaysian population is Muslim

• Global Halal pharmaceutical sector expected to 
be valued at USD751.7 billion by 2030

High

Impact to Malaysia

Emerging trends of cloud kitchen, ghost kitchen or
catering kitchen is an online food production and 
delivery service.

Cloud Kitchen
• Driven by increase in smartphone users, internet 

penetration and a cashless economy made easy 
by digital payments

• Due to social distancing and MCO
Medium

Impact to Malaysia

The introduction of Halal medical devices standard
and certification schemes have shown demand for
these products (sutures, surgical mesh,
haemodialysis solutions, eye drops) to be Halal
certified

Awareness On Halal Medical Device
• Halal Medical Device standard was introduced in 

2019.

Medium

Impact to Malaysia

The recent accreditation of JAKIM (ISO 17065) and
revised procedures have further strengthened the 
credibility of Malaysia Halal certification globally 
especially by the Gulf Cooperation Countries (GCC)

Accreditation of JAKIM
• Increase in Halal application from 2,241 in 2018 to 

9,461 in 2019 (29% Bumiputera)
• JAKIM was accredited ISO 17065 in October 2020
• Bahrain imported 22.7 million (F&B) - trusted 

certification Medium

Impact to Malaysia
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01 Lack of Halal Certification 

02
Religious and Cultural Practices 
which Cause Variation in Halal 
Standards among Countries

03 Abuse of Halal Certification 

04
Complex and Costly 
Shariah-Compliant Vaccine 
Manufacturing Process

05
Lack of Expertise among Bumi-
putera SMEs to be a Frontier in 
Halal Pharmaceuticals

While demand for Halal products and services 
continue to grow, almost 90% of Bumiputera 
SMEs reportedly operate without a Halal 
certificate.08 This may be attributed to the 
cost of independent consultation before 
certification by JAKIM. Depending on the 
size of the business, consultations range from 
RM3,000 to RM25,000. 
 
Collectively, the consultation and certification, 
which form the backbone of the certification 
process, is lengthy. With independent 
consultation usually taking around three (3) 
months, the entire process may take up to six 
(6) months.09

Stemming from geographical and cultural 
differences, Muslims adopt varying Halal 
concepts worldwide. This conundrum is 
further compounded by the lack of mutual 
recognition among the 300 Halal certification 
bodies across the world. Clear-cut Halal 
standards, such as the proscription of alcohol 
and religiously unclean substances, may also 
face varied opinions on exact specifications. 
For example, the usage of alcohol in vaccines 
is outlawed in some countries but permitted 
within certain limits in other countries. Some 
Muslim jurists allow the use of alcohol merely 
as a catalyst, not as the end-product.10

Recent cases in Malaysia have exposed 
shortcomings in the authenticity of Halal 
certification. These primarily relate to 
tampering or illegal use of the Halal logo. 
Between 2011 and 2015, JAKIM filed 120 cases 
of abuse of the Halal logo. Furthermore, 
investigations on products are not easy to 
carry out once the food is packed.11

 
The public also faces difficulties in validating 

the authenticity of the Halal logo, as well as 
the certification status of companies. This is 
due to the absence of a user-friendly central 
depository that may be conveniently accessed. 
On the global front, the Halal food sector 
has suffered from lack of enforcement. For 
example, in 2017, health officials in Brazil had 
reportedly accepted bribes from influential 
meat companies to ignore various abuses 
that may have compromised the safety and 
certification of its exports of food products.12

 
Meanwhile in Malaysia, the revelation of a giant 
network of a meat cartel selling imported fake 
Halal meat in January 2020 had raised questions 
about the transparency, accountability and 
integrity of Government Agencies in charge of 
regulating food import and Halal certification. 
Following the identification of gaps within 
enforcement, JAKIM immediately vowed to 
tighten enforcement through stricter standard 
operating procedures (SOPs),  monitoring 
for compliance, and manpower if necessary 
for Halal certifications of imported goods, 
especially meat brought in by cartels.13

In the Halal pharmaceuticals sector, the new 
vaccine manufacturing process is complex and 
poses major challenges for Bumiputera SME 
participation. From small-scale production 
in labs to large-scale production, new 
vaccines may take nine (9) to 11 years to be 
developed. Additionally, given the stringent 
regulations governing Shariah-compliance, 
vaccine production is costly. For example, the 
establishment of Shariah-compliant facilities 
have, in some cases, cost up to USD750 million 
(RM3.3 billion). Logistics also create additional 
costs, as Halal vaccines must be transported 
separately from non-Halal products.

Currently, the majority of high-value medicines 
such as mono-clonal antibodies and vaccines 
are produced using the bioconversion method. 

Key Economic Growth Activity 03 : Halal and Food Hub

168



Nor Asiah Omar, ‘Get Halal Stamp and Go 
Global’, New Straits Times, 30 January 2019 
Halal ISO Consultant, Yen Premium Coach
Ahmad Badri Abdullah, ‘Challenges facing 
Halal vaccine industry’, New Straits Times, 
21 April  2017 
Rokshana Shirin Asa, ‘Illegal Labeling and 
the Abuse of Halal Certificate: Case Study 
of Malaysia’, Jurnal Syariah Universiti 
Malaya, 2019
Tom O’Connor, ‘Where Does Halal Food 
Come From? Brazil Is World’s Top Meat 
Exporter for Muslims’, Newsweek, 19 August  
2018
‘JAKIM Tightening Enforcement SOP for 
Halal Certification for Imported Goods’, The 
Malay Mail,  26 December 2020
Ahmad Badri Abdullah, ‘Challenges facing 
Halal vaccine industry’, New Straits Times, 
21 April 2017
R. Nasaruddin et al., ‘The Importance of 
a Standardized Islamic Manufacturing 
Practice (IMP) for Food and Pharmaceutical 
Productions’, American-Eurasian Network 
for Scientific Information, 2012

08

09

10

11

12

13

14

15

The production process uses mammalian cells 
and serums to culture the cell, violating the 
principle of Halal manufacturing. At the same 
time, Bumiputera SMEs lack the scientific 
knowledge in pharmaceuticals to produce 
alternative ingredients which meet Halal 
requirements.14

 
There is also a shortage of trained experts 
who possess the capability to audit the Halal 
manufacturing process.15 This further limits the 
local sector’s ability to achieve greater value 
add and emerge as a leader in the global Halal 
pharmaceuticals sector.

VISION
The vision articulated by the Halal and Food 
Hub KEGA is to expand the resilience and global 
competitiveness of Bumiputera in the Halal 
economy by 2030. In view of the landscape 
of Halal food sector, the pharmaceuticals, 
and food/food services sub-sectors have 
been identified as those with the potential to 
drive the realisation of this KEGA’s objectives. 
Efforts to drive these sub-sectors will focus on 
increasing capacity building, internationalising 
Bumiputera Halal certificate holders, and 
streamlining Government assistance and 
programmes aligned with targets under 
WKB2030 as well as the Rancangan Malaysia 
Kedua Belas (RMKe-12).

The successful implementation of the 
development programmes under the Halal 

and Food Hub KEGA will contribute a GOS 
of RM11.75 billion to Bumiputera in 2030, 
creating 10,924 direct jobs. Total funding 
required for the 11 development programmes 
is estimated at RM1.15 billion. The aspiration 
of the TPB2030 is to further strengthen 
Malaysia’s position and presence in the global 
Halal market supported by Bumiputera Halal 
champions.
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The successful implementation 
of the development programmes 
under the Halal and Food Hub 
KEGA will contribute a GOS of 
RM11.75 billion to Bumiputera 
in 2030, creating 10,924 direct 
jobs.



DEVELOPMENT 
PROGRAMMES

To deliver on this vision, the Government will focus its efforts in 
strengthening and developing a modern Halal supply chain fit 
for the 21st century and IR4.0, as well as developing high value 
Halal products, services, capacity, and capabilities as elaborated 
in the 3 themes highlighted below.

Theme 1:

DEVELOPING HIGH VALUE-
ADD HALAL PRODUCTS

The COVID-19 global pandemic has made it clearer than ever 
before that innovation and manufacturing capacity in the 
realm of pharmaceuticals, especially in relation to vaccines and 
biologics, is of utmost importance. It is not only a public health 
necessity but also an enormous economic opportunity for 
Malaysia. The market for biosimilars is growing worldwide. The 
Asia-Pacific region is expected to represent 32.8% of the market 
by 2027, accounting for the second largest market in the world 
after Europe.16 Further to that, Meningococcal vaccination is 
a mandatory requirement for Umrah and Hajj pilgrims that is 
enforced by the Government of the Kingdom of Saudi Arabia. 
In line with fulfilling Muslim obligations to consume and source 
for Halal products, the vaccine should be made completely from 
Halal ingredients and produced in Halal-compliant facilities. 

Further to the above, agriculture SMEs account for 10,218 
companies in Malaysia’s SME ecosystem. While this only accounts 
for 1.1% of the 98.5% of Malaysian business establishments which 
are SMEs, agriculture SMEs represent a vital component of the 
SME sector due to the participation of rural communities in the 
segment.17

Biosimilar Development, 2020
Halal Export Report 2019, HDC

16

17
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Theme 2:

TRANSFORMING 
BUMIPUTERA 
PARTICIPANTS 
IN THE HALAL 
INDUSTRY

Bumiputera Halal players face steep 

Development 
Programme

#1
Upgrading Halal Vaccine and 
Biologics Facilities

Development 
Programme

#2
Commercialising High-Value 
Halal Products

Enabler

#1
Support and Facilitation by the 
Government

Development 
Programme

#3
Capacity & Capability 
Enhancement Programmes

Enabler

#2
Access to Capacity and 
Capability Programmes

Theme 3:

ESTABLISHING A 
MODERN HALAL 
SUPPLY CHAIN 

Research and development (R&D) and innova-
tion are key enablers for the Halal industry. This 
is especially in line with the emergence of IR4.0, 
which will significantly benefit the industry 

In line with developments in technology and 
evolving consumer demand, agriculture Halal 
products require greater commercialisation 
to ensure food security. This also has the 
potential to play a meaningful role in alleviating 
rural poverty and reducing income gaps. 
Through business and research collaboration 
between SMEs and universities, as well as 
through Government intervention, Halal 
agriculture SMEs, especially those in rural 
communities, can leverage on Halal product 
commercialisation and benefit from a robust 
entrepreneur support system. 

In view of all of the above, 2 development 
programmes have been identified to catalyse 
the pathway to lead the global Halal market 
in vaccine and biologics production, as well as 
the commercialisation of Halal products.

competition and generally require capacity 
and capability building in the area of entrepre-
neurial skills and knowledge. Furthermore, the 
COVID-19 pandemic has resulted in the loss 
of jobs among Bumiputera. As at May 2020, 
Malaysia’s total unemployment rate had risen 
to 5.3% against 3.3% for the whole of 2019, 
amounting to 826,100 individuals.18

Many Bumiputera who experienced job losses 
are seen to have ventured into the food industry 
to ensure their continued survival. However, 
as at 2019, there were only 3,530 Bumiputera 
Halal certificate holders, accounting for just 
44% of total Malaysian Halal certificate holders. 
Low participation of Bumiputera players in the 
Halal industry is due to the lack of capacity 
and capability to be Halal-compliant. Thus, 
limiting Bumiputera participation in the Halal 
industry.19

One development programme has been 
identified to catalyse the development of 
entrepreneurial skills and capacity.
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Development 
Programme

#4
Strengthening the Halal Supply 
Chain

Enabler

#3
Access to Funding to Develop 
Modern Halal Supply Chain

Department of Statistics Malaysia (DOSM)
Ibid

18

19

through optimised mass production, capture 
of consumer behaviour data, and supply chain 
integration.

The Ministry of International Trade and Indus-
try (MITI) has introduced the National Policy for 
IR4.0 (Industry4WRD). The policy aims to sup-
port Malaysian businesses and factories towards 
achieving higher productivity, efficiency, quality, 
as well as developing new skills and talent. 

Companies can also take advantage of the 
Industry4WRD Intervention Fund, a 70:30 
matching grant of up to RM500,000 for the 
reimbursement of eligible spending. The fund 
aims to support SMEs in implementing interven-
tion projects based on recommendations from 
the Industry4WRD Readiness Assessment. This 
helps companies evaluate their preparedness 
and capabilities to adopt IR4.0 technologies and 
processes.

With these programmes in place, the Govern-
ment aims to transform Halal logistics within 
the Halal supply chain with disruptive new tech-
nologies such as blockchain, machine learning, 

automation, and robotics. This is targeted to 
strengthen the relevance of Bumiputera players 
amid IR4.0.

One development programme has been 
identified to catalyse the development of 
entrepreneurial skills and capacity.
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Rationale

Halal vaccines are identified as one area that 
offers high growth potential for Malaysia. While 
this area currently lacks the infrastructure to 
further expand the capacity, this challenge can 
be overcome through funding and strategic 
partnerships with both foreign and domestic 
investors. Such collaboration might also help 
to overcome regulatory challenges in the 
domestic market.

Muslim spending on pharmaceuticals 
amounted to USD92 billion in 2018. The global 
Halal pharmaceutical sub-sector is expected 
to be valued at USD134 billion by 2024.20 
This demand could partly be driven by an 
urgent need for immunisation, where 19.9 
million infants worldwide were estimated to 
not have been immunised in 2017. Of this, a 
high percentage were from Muslim-majority 
countries.21 Furthermore, in the present 
pandemic landscape, the OIC countries see a 
pressing need to call for the creation of Halal 
vaccines and medicines.

Against this backdrop, Malaysia already ranks 
first in the pharmaceuticals and cosmetics 
sub-sector according to the GIER’s GIEI.22 
However, the industry lacks the infrastructure 
that can accommodate Halal-certified vaccine 
production needed to further expand capacity. 
As a result, Malaysia is expected to benefit from 
funding and strategic partnerships with foreign 
and domestic investors. This collaboration can 

also help to overcome regulatory challenges in 
the domestic market.

Actions

Development Programme 1.1 : Upgrading of 
Halal Compliant Biologics Facilities

The Government aims to establish competent 
and capable Bumiputera pharmaceutical play-
ers in the production and supply chain man-
agement of Halal pharmaceutical biologics23 

and vaccines. This makes up a niche area that 
will ensure a sustainable supply of Halal bio-
similars24 and vaccines. 

Currently, a local biotechnology company 
is in collaboration with a South Korean 
biotechnology company to build a biologics 
manufacturing facility for biosimilars. The local 
biotechnology company has received the first 
product registration approval for biosimilars 
in Malaysia for Erythropoietin which is used 
in the treatment of renal anemia. Additionally, 
they have also received Halal certification for 
the product in South Korea from the Korean 
Muslim Federation (KMF), but are currently in 
the process of obtaining a Halal certification 
from JAKIM. The products will be marketed 
and distributed in ASEAN and potentially other 
regions. Biosimilar drugs will serve as a lower 
cost alternative to original biologic drugs, 
improving accessibility and affordability to the 
Rakyat.

Development Programme 1.2 : Developing 
First Halal Meningococcal Vaccine

In order to fulfill the Government’s intention to 
create Bumiputera players that can develop, 
produce, commercialise, and supply-chain 
manage the world’s first Halal Meningococcal 
vaccine based on the concept of absolute Halal, 
as prescribed by Malaysian Standard (MS) 
2424.25 Under this development programme, 
a Halal Meningococcal Conjugate ACWY-
135 vaccine is currently under development 
through a collaboration between Malaysian, 
Singaporean, and American biotechnology 
companies.  The vaccine is expected to 
undergo 3 phases of clinical trials (Phase I, II, 
and III) before it is registered and supplied in 
ASEAN and OIC countries. The vaccine has 
already been reviewed for Halal compliance 

Theme 1:

DEVELOPING
HIGH VALUE-ADD 
HALAL 
PRODUCTS

Development 
Programme

#1
Upgrading Halal Vaccine and 
Biologics Facilities

Key Economic Growth Activity 03 : Halal and Food Hub

174



State of Global Islamic Economy Report, 
2020/2021
World Health Organisation (WHO)
State of Global Islamic Economy Report 
2020/2021
Halal pharmaceutical biologics refers to 
pharmaceuticals manufactured, extracted 
from biological or semi-synthesised sources
Halal biosimilars refers to biologic medical 
products which are highly like other already 
approved biological medicines
Halal pharmaceuticals standard
Zakri Abdul Hamid, ‘Stingless bees the next 
‘super food’ industry’, New Straits Times, 19 
August 2019
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Development 
Programme

#2
Commercialising High-Value 
Halal Products

and is expected to meet Halal certification 
requirements. 

Development Programme 1.3 : Halal Vaccine 
Manufacturing Facilities

The Government also plans to develop 
Halal vaccine manufacturing facilities. This 
initiative aims to provide security of supply 
as well as reduce import dependency by 
producing affordable and high-quality 
vaccines locally. This will address unique 
vaccine needs on the national level, mitigate 
social hesitancy towards vaccines, as well 
as help the population prepare for future 
pandemics. Furthermore, this initiative will 
upskill local talents by providing high-skilled 
employment opportunities. The initiative will 
consist of 2 phases. Phase 1 comprises the 
establishment of a Fill & Finish manufacturing 
facility (including product development), 
and Phase 2 will see the implementation of 
a manufacturing facility and the attendant 
technology transfer processes. 

Funding

The total funding required for this develop–
ment programme is approximately RM366 
million. Of which, RM36 million of the funds 
will be channeled to upgrade Halal compli-
ant biologics facilities and RM30 million in 
will be used for the development of a Halal 
Meningococcal vaccine. Additionally, an esti-
mated RM300 million will be used to upgrade 
Halal vaccine manufacturing facilities. 

Impact 

Upgrading Halal-compliant biologics facilities 
is projected to generate RM2.09 billion in 
GOS in 2030, and 74 direct jobs in the same 
year. In addition to generating high-skilled 
employment opportunities and increasing 
demand for highly skilled local talents in 
biopharmaceutical products, the development 
programme is expected to contribute to at least 
a 30% reduction in the cost of pharmaceutical 
products.

Rationale

‘Madu kelulut’ (stingless bee honey) has been 
lauded as the next superfood, contributing 
RM200 million to the Malaysian economy 
annually, with the potential of reaching 
RM350 million in the near future.26 This 
development programme presents a great 
opportunity for Bumiputera to generate a 
stable and sustainable source of income in 
line with the National Kelulut Honey Industry 
Development Plan 2020-2030 introduced by 
the Ministry of Agriculture and Agro-based 
Industry (presently known as Ministry of 
Agriculture and Food Industries - MAFI) back 
in 2019. In the same year, the Government 
had assisted 717 entrepreneurs in the kelulut 
beekeeping industry to generate high income 
by matching the global madu kelulut price 
point. The industry produced 133 tonnes of 
honey annually (RM19.3 million).27 Under this 
plan, the Government had also introduced 
Malaysia Good Agricultural Practices (MyGAP) 
certification to ensure industry players can be 
competitive abroad. 

While the sector is well-established in rural 
communities, there remains further room to 
enhance income generation and local econo-
mies, while bridging  the gap between supply 
from rural areas and demand in urban areas. 

Actions

The Government will explore the 
commercialisation of madu kelulut. The 
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operationalisation of this development 
programme will focus on the formation of 
a strategic collaboration between private 
entities, Government Agencies and local 
villagers to bottle and commercialise madu 
kelulut. Further to this, R&D will be undertaken 
to support the benefits of madu kelulut with 
scientific evidence.

Under TPB2030, this development 
programme is important and the most 
basic to ensure food safety and agricultural 
products in the Halal industry. In the past, 
many bees were obtained from abroad from 
countries such as Taiwan and Australia, 
bringing inherent issues such as diseases 
that pose a biohazard to our local ecosystem 
as bees play an important role in pollinating 
our local crops. For example, in the 1980s, 
diseased bees imported from Taiwan severely 
impacted native Malaysian honey bees in 
certain areas.28

Product commercialisation of agriculture is of 
high importance for food security, alleviation 
of rural poverty, and reducing income gaps. 
Business and research collaborations with 
SMEs and universities as well as interventions 
from Government Agencies can strengthen 
entrepreneur support systems especially to 
rural communities.

Thus, this TPB2030 development programme 
aims to promote entrepreneurship opportu-
nities for local villagers. Moreover, the kelulut 
bees are easy to maintain as they are more 
docile and can be easily bred on a larger 
scale. 

Funding 

A total funding of RM10.25 million is required 
to support this development programme. 
These funds The accumulated funds will 
finance the Government’s initiative to 
commercialise madu kelulut.

Impact

The Governments’ initiative to commercialise 
madu kelulut is projected to generate RM146 
million in GOS and 500 direct jobs by 2030, 
while also providing an avenue to utilise idle 
land in the country.

Enabler

#1
Support and  Facilitation by 
the Government

Theme 2:

TRANSFORMING 
BUMIPUTERA 
PARTICIPANTS 
IN THE HALAL 
INDUSTRY

Development 
Programme

#3
Capacity & Capability 
Enhancement Programmes

To ensure the success of these development 
programmes, key Government Ministries 
and Agencies would need to facilitate 
the development of Shariah-compliant 
infrastructure to develop Halal products 
that meet global standards to make them 
competitive in the world arena. Relevant 
Ministries and Agencies will facilitate 
programmes and initiatives that are validated 
in the TPB2030 to ensure timely deliverables 
and achievement of the economic impact.

Under TPB2030, the Malaysian Government will 
also play a critical role in providing support and 
facilitation to the development programmes 
within this theme with the goal to maximise 
and develop Malaysia’s Halal industry. The 
Government’s involvement in playing this role 
will create better value in terms of efficiency 
as well as effectiveness. Furthermore, due 
to the ongoing COVID-19 pandemic, the 
Government will enhance its Government-to-
Government (G2G) relations to promote and 
advocate Malaysian-developed Halal vaccines 
and medicines especially to OIC countries.
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Rationale

A significant challenge faced by independent 
Bumiputera pharmacists is that they face 
intense competition from chain store 
pharmacists. In general, there remains room 
for Bumiputera pharmacists to enhance their 
entrepreneurial skills and knowledge. This is 
certainly an area that the Government finds 
itself well-positioned to intervene and deliver 
necessary support. 

Currently, only 44% of the total Malaysian 
Halal certificate holders belong to Bumiputera, 
amounting to only 3,530 players. Data from 
JAKIM shows that nearly 60% of producers 
with Halal certificates are non-Muslims.29 The 
low Bumiputera participation in the Halal 
industry stems from the lack of capacity and 
capability to be Halal-compliant. Furthermore, 
as at May 2020 the COVID-19 pandemic has 
increased the unemployment rate to 5.3%, 
totaling up to 826,100 persons.30 Hence, 
the need to provide capacity and capability 
development programmes to Bumiputera 
pharmapreneurs at this juncture is crucial.

Tiny ‘kelulut’ can make Malaysia big player 
in global honey market’, The Borneo Post,  
24 February 2020
‘60 pct of producers with Halal certs are 
non-Muslims, says Mujahid’, Malaysiakini, 7 
September  2019
DOSM
Pharmaceutical Services Division and the 
Clinical Research Centre, Ministry of Health
Malaysia (MOH)
HDC

28
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Figure 8: Ownership of Halal-certified Companies by 
Bumiputera Status
%

While the Government allows provisional-
ly-registered pharmacists to operate in the 
community setting as retailers, the pharma-
cists have limited opportunity to dispense 
prescription medication due to the spending 
habits of Malaysians who prefer traditional 
health supplements or beauty products 
that do not require dispensing by a licensed 
pharmacist. This has led pharmacists to 
diversify into supplying health supplements, 
home care, and beauty products. 

However, there is strong demand for medica-
tion for chronic diseases. According to a 2012 
National Survey on the Use of Medicine, more 
than 25% of the 40% of Malaysians who take 

pharmaceuticals, traditional health supple-
ments or beauty products require long-term 
medication for chronic diseases.31 Of this, over 
70% obtained medical supplies from pharma-
cies. This presents an opportunity to increase 
the participation of Bumiputera pharmacists 
to meet the demand of Malaysians’ pharma-
ceutical needs.

In line with the above, the Government has 
identified that the capability of SMEs to be 
competitive locally and abroad is a key driver 
to national economic stability and success. 
Malaysia currently records over 200,000 
local SMEs with Halal potential and produces 
50,000 local graduates in Halal studies 
annually. However, only 6,500 SMEs are Halal-
certified by JAKIM or Jabatan Agama Islam 
Negeri (JAIN) or Majlis Agama Islam Negeri 
(MAIN), while the local Halal industry registers 
only around 10,000 Halal-certified Knowledge 
Personnel.32 This reveals an abundance of 
untapped potential that can be explored by 
the Government.

Actions

Development Programme 3.1 : Bumiputera 
Halal Pharmapreneur Programme

The Government plans to commence the 
Bumiputera Halal Pharmapreneur Programme. 
The initiative will consist of 2 capacity building 
programmes: a capacity enhancement 
programme aimed at strengthening 
pharmacists’ existing entrepreneurship skills 
and capability; and a capacity development 
programme aimed at fresh graduates. This will 
improve services as the community leverages 
on Halal as a value proposition.
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The first capacity building programme’s 
objectives are to enhance the capabilities 
of entrepreneurs already in the Halal 
pharmaceutical retail chain, increase ability 
and knowledge in Halal pharmaceuticals, 
and deliver accurate information to improve 
quality of life.

Under the programme, participants will 
undergo training and on-site coaching for 
6 months in accordance with the Malaysia 
Productivity Corporation’s (MPC) Skim 
Peningkatan Produktiviti Enterpris (SPPE). 
The programme will also include the devel-
opment of customer and marketing modules. 
Ultimately, the programme aims to uplift their 
businesses through differentiation –  establish-
ing strong ties among the Bumiputera phar-
macist community to improve their supply 
chain management, leading to joint-capital 
investment in areas such as warehousing and 
logistics to optimise cost. 

Development Programme 3.2 : Community 
Pharmacy Development Programme

For the second capacity building programme, 
there are plans to establish a Community 
Pharmacy Development Programme under 
TPB2030. This development programme aims 
to provide employment opportunities for fresh 
graduate pharmacists, create entrepreneur-
ship opportunities, build capability of phar-
macists, reduce dependency on Government 
facilities, and increase Bumiputera participa-
tion in community pharmacies. 

Development Programme 3.3 : Halal Cube 
Initiative

Separately, there are also plans to implement 
the Halal Cube initiative. The Halal Cubes – 
aimed at enabling Bumiputera entrepreneurs 
to produce Halal-certified products in a 
larger capacity –  will provide Halal-compliant 
premises and equipment for Halal production 
that meets the requirements by Halal Hub 
JAKIM, the Ministry of Health Malaysia 
(MOH) Food Safety & Quality (FSQ) Division, 
Standards Malaysia, local municipalities, and 
other relevant conformity assessment bodies.

This development programme will focus 
on uplifting rural B4033 home-based 

Cubes will be built to include the 
foundation and structural framing, 
plumbing/electricity, fixtures, exterior 
finishes and access points in accordance 
with Good Manufacturing Practice (GMP) 
certification. Each Cube will undergo 
rigorous development programme 
monitoring, tracking and reporting 
to ensure effective implementation. 
For small rural entrepreneurs who are 
not able to access Halal Parks in their 
respective locations, Halal Cubes can be 
provided to them to manufacture and 
produce their Halal products near their 
homes, or in their vicinity. The approved 
manufacturing Halal Cube will enable 
more entrepreneurs to be certified Halal, 
and at the same time modernise and 
mechanise their production capability.

The programme aims to establish Halal-
compliant premises and equipment to be 
made available to identified Bumiputera 
micro enterprises in every state in 
Malaysia.

In addition to physical infrastructure, 
the entrepreneurs will be provided 
with existing capacity and capability 
programmes offered by Government 
Agencies. These include Halal training and 
coaching provided by Halal Development 
Corporation Berhad (HDC) and the Halal 
Training Institute; the FSQ Division’s 
Capacity and Capability Programme; 
Ministry of Entrepreneur Development 
and Cooperatives (MEDAC)’s Halal 
Industry Development Programme; 
and Majlis Amanah Rakyat’s (MARA) 
Entrepreneur Development Programme

entrepreneurs who do not have access to 
proper business premises. This will be under-
taken by strengthening their competitiveness 
through the provision of Halal Cubes. Through 
the programme, entrepreneurs will be 
assisted in identifying their specific require-
ments, specifically facilities, equipment, and 
document verification.

Information Box 9 : Halal Cubes
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Development Programme 3.4 : HIPER Halal 
Incubator / Accelerator

Finally, the Government is planning to develop 
the HIPER Halal Incubator/Accelerator ini-
tiative. In an effort to raise value creation 
among Halal companies, this development 
programme aims to enhance the competi-
tiveness of Bumiputera companies through 
Halal strategic business planning, advisory 
and consultancy. Under this development pro-
gramme, existing participants will be targeted 
to increase accumulative revenue to RM300 
million per annum with a gross profit of 60% 
to 80%. Enterprise revenue is estimated to 
record a CAGR of 40%, or RM900 million, by 
2030. 300 new participants are also targeted 
to join this programme, with a target to regis-
ter an accumulative revenue of RM3 billion per 
annum by 2030.

Figure 10: HDC Value Proposition

Industry Facilitation
• Facilitate international relations and cooperation for 

investment, trade and information, expertise and 
technology sharing

• Facilitate the development of fully Halal and Shariah 
compliant value chain

Proprietary Solutions
• Facilitate participation and growth of Halal industry 

participants
• Provide advisory services on opportunities throughout the 

Halal market and value chain
• Facilitate the management of Halal industry-related 

initiatives and issues

Branding
• Promote Halal Malaysia brand worldwide 
• Coordinate and report the performance index of initiatives 

implemented

Knowledge and Thought Leadership
• Formulate strategies and initiatives that support the 

country's socio-economic development agenda
• Add value on talent development initiatives

Impact to the Halal Industry

• Fiscal incentives for Halal Park Operators and Halal industry 
players in HALMAS Halal Parks and Logistics Cold Hubs

• One-Stop-Centre providing end-to-end facilitation services 
related to investment, trade and ecosystem development

• Provision of world class infrastructure in HALMAS Halal 
Parks

• Availability of Halal knowledge workers and provide access 
to updated and relevant Halal Industry training modules

• Access to updated and industry relevant Halal standards 
and certification

• Regional and international Halal industry mover that is able 
to assist with global Halal and Muslim-friendly market entry

The objectives of this programme are thus to 
implement a Halal rating system to serve as 
a high-performance review on SMEs’ tech-
nology, products, processes, marketing, and 
organisational maturity level. Pathway reports 
will also be used to identify gaps in produc-
tion and manufacturing processes, product 
and branding management, organisational 
and marketing, and to enable businesses to 
undertake remedial action to improve pro-
duction capacity and capability. Furthermore, 
high-performance interventions will be under-
taken covering IR4.0 technology adoption, 
Halal branding, product development, mar-
keting, trade financing, certification, and oth-
er manufacturing certification sandboxes for 
consultation and advisory.

Funding

The total funding required for this develop-
ment programme is approximately RM160.50 
million. The funds will be channeled for the 
development and implementation of capacity 
and capability development and enhancement 
programmes, Halal cubes, and HIPER Halal 
Incubator/Accelerator to develop a healthy 
pipeline of high-skilled Bumiputera in the Halal 
industry. 

Impact

The successful implementation of the capacity 
and capability development and enhancement 
programmes is projected to contribute 
approximately RM7 billion in GOS in 2030 
with 7,590 direct job opportunities in the same 
year. This development programme will also 
see upskilling of existing and new Bumiputera 
entrepreneurs who are well-equipped to 
cope with the demands of the modern Halal 
industry.

B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959. T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM.

33
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Theme 3:

ESTABLISHING A 
MODERN HALAL 
SUPPLY CHAIN 

Development 
Programme

#4
Strengthening the Halal Supply 
Chain

Rationale

The COVID-19 pandemic has also exposed 
gaps in the existing systems, especially in 
relation to food security and healthcare. The 
Government views these gaps as significant 
opportunities to modernise supply chains in 
Malaysia and ensure that crucial sectors such 
as food and healthcare will not only be crisis-
proof but also future-proof.  

At this juncture, healthcare in Malaysia faces 
numerous challenges that are possible to 
resolve through innovation, modernisation, 
and savvy use of technology. Issues include 
but are not limited to high management costs, 
uncompetitive pricing, the unavailability of 
Halal healthcare products, and the oversupply 
of young healthcare professionals. The digital 
age has enabled transformation in the delivery 
of healthcare products and services. 

These opportunities are abundant and in 
addition, the space for vast improvements to 
Malaysian healthcare is broad given the reality 
that Malaysia is seeing nascent growth in the 
use of technology to bring healthcare straight 
to patients’ homes. Emulating ride-hailing 
apps such as Grab which provide passengers 
with convenient and instant access to book 
drivers, the uberisation of healthcare aims to 
allow patients to use technology to access 
treatment and medication at their doorstep. 

Actions

Development Programme 4.1 : Automated 
Supply Chain Management System

The Government will embark on several 
initiatives in its effort to modernise and 
strengthen the Halal supply chain. Firstly, 
the Government plans to provide structured 
group training programmes for Supply Chain 
Management encompassing modules in 
relation to Automated Transport Management 
Systems, Robotic Process Automation, 
Automated Storage, Retrieval Systems, and 
Data Analytics.

This development programme will focus 
on upgrading existing and new facilities of 
Malaysian private partners in line with IR4.0. 
As part of this effort, employees will be 
reskilled and upskilled towards producing a 
highly skilled workforce. In tandem with this, 
knowledge-based skills will be promoted to 
achieve optimum productivity. These efforts 
will help to elevate the socioeconomic status 
of local biotechnology companies’ workforce, 
87% of which belongs to the B40 category.34

Development Programme 4.2 : Uberisation of 
Healthcare (HC-Uber)

Secondly, the Government intends to estab-
lish and support the Uberisation of Healthcare 
(HC-Uber) which encompasses enhancing 
Central Purchasing & Distribution Systems and 
supporting telemedicine and Halal Healthcare 
Units. A Centralised Purchasing and Distribu-
tion system will be established to deliver sav-
ings, increase efficiency in managing medicines 

Enabler

#2
Access to Capacity and 
Capability Programmes

The lack of certified and skilled human 
capital in Halal businesses, regulations, and 
technological know-how has impacted the 
speed of certification processes and expansion 
of business capability. Upskilling and training 
will therefore be provided to the sector’s talent 
through cooperative coordination among 
development programme owners and Unit 
Pemerkasaan Agenda Bumiputera (UPAB).

Pharmaniaga Workforce Data34
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and pharmaceutical stock, and reduce time 
loss throughout the logistics process.

The Centralised Purchasing and Distribution 
System will be managed by a private sector 
company and will aim for greater integration 
between suppliers, health clinics, and 
pharmacies. It is envisioned that this system 
will allow integrated co-monitoring systems 
between doctors, patients, and pharmacists; 
while seamlessly enabling borderless 
medication dispensing and optimising 
cost at the individual clinic and pharmacy 
level. The capital investment is proposed 
to be undertaken through a Public Private 
Partnership (PPP), including respective health 
clinics and pharmacies.

Development Programme 4.3 : Halal Food 
Security, Poultry Ecosystem, Logistics and 
Warehousing Programme

One of the main components of this initiative 
is the Integrated Warehouse cum Central 
Purchasing & Distribution Centre. The centre 
will serve as an end-to-end solution from 
medication ordering and tracking to delivery, 
anchored on digital channels which provide 
real-time information and ensure accuracy 
and efficiency.

The Government will facilitate Bumiputera 
private entities to champion the issue of food 
security, the poultry ecosystem, logistics, and 
warehousing programme for the country. This 
is to ensure sufficient supply of Halal frozen 
food and ready-to-eat (RTE) products, to 
create a comprehensive Halal poultry supply 
chain, and to provide Halalan thoyyiban 
logistics and warehousing.

In implementing this programme, the 
Government will provide support to ensure 

INTELLIGENT WAREHOUSING & SUPPLY CHAIN SYSTEM

• Incorporation of digital systems and devices enhance productivity at core levels

• On-line real-time information at fingertips enabled issues and resolution in the processes to be managed efficiently and accurately

• Tracking and monitoring enables all respective areas to be managed effectively, translating it into combined productivity, speed and accuracy

• Convenient tracking at the fingertips enabled enhanced customer experience for repeat orders

• Customers can receive automated confirmations of order receipt and their entire order history.

• Huge time savings - due to order automation

• Huge cost savings - due to the elimination of manual processes

• Error minimisation

• Email orders

• Phone orders

• CRM

• Manual orders

Multiple Order-
Channels 
Capturing

• Through a

 synchronous way,

 where the data

 channels are

 centralised together.

Electronic Data
Interchange (EDI)

• Digital systems

 tracking and

 monitoring that

 enables accuracy

Automated FIFO
Batch Allocation

• Via mobile devices

 and bar code solution

• Digital weighing

 capture with carton/

 pallet management

• Invoicing (bar coded

 and auto stapler)

E-picking
& E-QA

• Shipment/logistics

 goods exchange

 via bar code

• Seamless and

 transparent flow

 through to logistics

 via system's intelligent

 tagging, sourcing a

 logistics company

 electronically

• Customer order tracking

 via web portal

Logistic &
Delivery

Figure 11: Integrated Warehouse/Distribution Centre & Supply Chain Management

IN-COMING
ORDERS

ORDERS
SYNCHRONISATION

VERIFY ORDER /
PREPARE FULFILL

PICK ITEMS / 
PACK ITEMS

LOGISTIC &
DELIVERY

Key Economic Growth Activity 03 : Halal and Food Hub

181



Enabler

#3
Access to Funding to Develop Modern Halal 
Supply Chain

Development programmes to modernise and strengthen the 
Halal supply chain require funding facilitation and support to 
bridge the gap of affordability for existing business owners 
and future entrepreneurs to obtain with the aim to capitalise 
Malaysia’s competitive advantage to its fullest extent. Towards 
this end, it is recommended that UPAB will work closely with 
relevant Ministries, Agencies, and financial institutions to 
facilitate budget and funding.

that facilities will incorporate IR4.0 components to achieve 
a high-impact and sustainable investment. The aim is for the 
output and outcomes for this programme to include providing 
up to 200 tonnes of products per day for the local market. 
Meanwhile, the Government will work together with Bumiputera 
private companies to serve as an anchor to support more than 
100 Bumiputera entrepreneurs in broiler farming, retailing, 
wholesaling, and others.

Funding 

The total cost for this development programme is approximately 
RM617.60 million. Among others, the funds for this development 
programme will be channeled to upgrade existing and new 
facilities as well as the establishment of the Central Purchasing 
& Distribution Centre to ensure the successful implementation 
of the programme. 

Impact

This development programme is forecasted to contribute 
RM2.52 billion in GOS in the year 2030, along with the creation 
of 2,760 direct job opportunities. The digitalisation of supply 
chain management towards IR4.0 is further expected to 
enhance performance through cost and operational efficiencies. 
The uberisation of healthcare will develop a greater pool of 
talent through upskilling and capacity building of current 
and new staff in utilising latest technology in selecting and 
procuring pharmaceutical products and services that best 
meet the demand of healthcare customers. It will also help to 
reduce unemployment among young Bumiputera healthcare 
professionals. Additionally, the development programme will 
lower pharmacy set-up, manpower, and stock maintenance 
costs; while improving health outcomes for patients with 
minimised error and optimised decisions. Furthermore, the 
programme will also meet local demand for safe and Halal-
certified products to concerned Malaysians. 
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GOVERNANCE 
STRUCTURE

The Halal and Food Hub KEGA is recommended to be monitored 
by Jawatankuasa Pemerkasaan Agenda Bumiputera (JPAB) 
chaired by the Secretary General of MITI. UPAB is recommended 
to act as the secretariat to JPAB, and ensure monthly review to 
provide feedback, guidance, and due diligence on the progress 
of the development programmes.

MITI JPAB
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programme

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MITI
• UPAB

Secretariat:
• MITI
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies

• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

The Halal and Food Hub aims to catalyse untapped, high value 
components of the Halal food and pharmaceuticals industry. 
This industry has demonstrated strong demand as well as 
potential for further growth, especially on the global stage.  The 
successful implementation of the development programmes 
under the Halal and Food Hub KEGA will contribute a GOS of 
RM11.75 billion to Bumiputera in 2030, creating 10,924 direct 
jobs. The total funding of approximately RM1.15 billion will be 
required to support the development programmes identified.

Anchored by 11 development programmes under 3 themes 
across the Halal food and pharmaceuticals industry, it is 
anticipated that the Halal and Food Hub KEGA will catalyse other 
investment opportunities along the Halal value chain. This will, in 
turn, enable additional value creation such as employment and 
innovation, among others, to firmly establish Malaysia’s position 
as a global hub for Halal trade. 

Upgrading of Halal Compliant Biologics Facilities01.1 GOS: RM0.50 billion
Total Funding: RM36 million
Jobs: 24

First Halal Meningococcal Vaccine01.2 GOS: RM0.12 billion
Total Funding: RM30 million
Jobs: 25

Upgrading Halal Vaccine Facilities01.3 GOS: RM1.46 billion
Total Funding: RM300 million
Jobs: 25

02 Commercialisation of 'Madu Kelulut' (Stingless Bee Honey) GOS: RM146 million
Total Funding: RM10.25 million
Jobs: 500

No Funding (up to 2030) and Development Programmes  Impact (in 2030)

HIPER Halal Incubator / Accelerator03.4 GOS: RM6 billion
Total Funding: RM37.30 million
Jobs: 6,010

Automated Supply Chain Management System04.1 GOS: RM83 million
Total Funding: RM2.60 million
Jobs: 100

Establishing and Supporting the Uberisation of Healthcare
(HC-Uber)

04.2 GOS: RM0.84 billion
Total Funding: RM300 million
Jobs: 2,470

Halal Food Security, Poultry Ecosystem, Logistics and
Warehousing Programme

04.3 GOS: RM1.60 billion
Total Funding: RM315 million
Jobs: 190

Bumiputera Halal Pharmapreneur Programme03.1 GOS: RM8 million
Total Funding: RM4.20 million
Jobs: 380

Community Pharmacy Development Programme03.2 GOS: RM0.92 billion
Total Funding: RM94 million
Jobs: 1,000

Halal Cube Initiative03.3 GOS: RM78 million
Total Funding: RM25 million
Jobs: 200
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Islamic
Finance
Hub 2.0

6
Development
Programmes

11,257
Direct Jobs

RM17.63
Billion

GOS 2030

RM10.72
Billion

Total Investment
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Malaysia has established itself as a pioneer in 
Islamic finance since the 1960s, starting with 
the institutionalisation of its legal, regulatory, 
and Shariah frameworks which paved the way 
for the industry to grow. By the early 2000s, 
the local industry had firmly established itself 
as an alternative to conventional banking and 
finance. 

As of 2020, Malaysia has been recognised as 
the most developed country in Islamic finance, 
ahead of Indonesia and Gulf Cooperation 
Countries (GCC) such as Bahrain, the United 
Arab Emirates (UAE), and Kingdom of 
Saudi Arabia (Saudi Arabia).01 According to 
the Islamic Finance Development Indicator 
(IFDI) 2020, Malaysia’s Islamic finance assets 
totalled USD570 billion in 2019, making it the 
third-largest market for Islamic finance in 
the world (currently, global Islamic finance 
assets amount to USD2.9 trillion).02 It also 
leads, or is in the top three (3) among other 
global measures, such as the amount of Sukuk 
outstanding, Islamic banking assets, Takaful 
assets, and Islamic funds. 

Notwithstanding, the local Islamic finance 
industry currently contends with challenges 
which may limit its continued growth. These 
include a shortage of qualified Islamic finance 
professionals; rapidly evolving regulations; a 
lack of financial literacy, especially in rural areas, 
which hinders financial inclusion; and limited 
digital adoption among Small and Medium-
sized Enterprises (SMEs).03 Compounding this, 
the COVID-19 crisis has left the economy, like 
most economies around the world, vulnerable. 
As a consequence, SMEs which form the 
backbone of Malaysia’s economy, are hesitant 
to venture into new growth areas due to the 
prevailing market uncertainty. 

In an effort to fuel continued growth of 
Malaysia’s Islamic finance industry and 
enabling the industry to elevate the country 
to become a nation of sustainable growth 
while ensuring fair and equitable distribution, 
Islamic finance has been identified as a Key 
Economic Growth Activity (KEGA), aligned 
with Wawasan Kemakmuran Bersama 2030 
(WKB2030). 

The strategic objective of this effort is to 
establish Malaysia as an Islamic finance hub 

Refinitiv and the Islamic Corporation for the 
Development of Private Sector (ICD).
Islamic Finance Development Indicator 
(IFDI) 2020
SME Corporation Malaysia (SME Corp)

01

02

03

for all Islamic economy sectors and make it 
a compelling destination for investors and 
capital seekers, thereby accelerating economic 
growth and diversification. Further to this, 
Malaysia’s position as a leader in Islamic finance 
will be leveraged on to build a resilient Islamic 
finance ecosystem with financial technology 
(fintech) as the catalyst in the Islamic Capital 
Market and Islamic banking and Takaful.

To this end, Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) has identified 
six (6) development programmes and four (4) 
enablers under 4 themes for this KEGA. The 
successful implementation of the development 
programmes under the Islamic Finance Hub 
2.0 KEGA will contribute RM17.63 billion in 
Bumiputera enterprises’ Gross Operating 
Surplus (GOS) and generate at least 11,257 
direct jobs. This KEGA is also expected to 
unlock RM10.72 billion in total funding for the 
Islamic Finance sector by 2030. 
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Figure 2
Global Islamic Finance Development Indicator (IFDI)
Rank, Score

C
o

u
n

tr
y

R
a
n

k

IF
D

I 
2
0

2
0

Q
u

a
n

ti
ta

ti
v
e

D
e
v
e
lo

p
m

e
n

t

K
n

o
w

le
d

g
e

G
o

v
e
rn

a
n

c
e

A
w

a
re

n
e
ss

C
S

R

Indonesia

Malaysia

Bahrain

UAE

Saudi
Arabia

Jordan

Pakistan

Oman

Kuwait

Qatar

2

1

3

4

5

6

7

8

9

10

72

111

67

66

64

53

51

45

43

38

27

94

38

31

59

14

18

14

48

28

181

185

68

67

52

75

80

46

13

19

67

86

88

79

41

51

74

66

63

63

60

149

103

91

50

29

53

73

48

52

23

41

38

60

119

99

31

25

42

29

The global Islamic Finance Development Indicator (IFDI) provides a 
detailed analysis of the key factors driving growth in the Islamic finance 
industry. It is the definitive barometer of the state of the Islamic finance 

industry in 2020. Apart from Corporate Social Responsibility (CSR), 
Malaysia has the highest score in all sub-indicators as shown above.

Source: ICD

Iran 698

Saudi Arabia 629

Malaysia 570

UAE 234

Qatar 144

Kuwait 132

Indonesia 99

Bahrain 96

Turkey 63

Bangladesh 45

Total Islamic Finance Asset by Country (2019)
USD Trillion

Islamic finance assets remain
concentrated in the three leading 
markets - Iran, Saudi Arabia and 
Malaysia - which between them 

accounted for 66% of global 
assets in 2019.

The financial service sector is recognised as the 
bedrock of a high-income economy, enabling 
the advancement of other economic sectors 
as well as serving as an engine of growth in 
its own right. In the Islamic finance segment, 
total global Islamic finance assets stood at 
USD2.9 trillion in 2019. By 2024, the global 
Islamic finance industry is estimated to be 
valued at USD3.7 trillion worth of assets, with 
a Compound Annual Growth Rate (CAGR) of 
6.4% since 2012.04

Against this backdrop, Malaysia accounted for 
USD570 billion in Islamic finance assets, the 
world’s third-largest share. The country also 
ranks first or among the top 3 in the world 
in terms of Islamic banking assets, Sukuk 
outstanding, Islamic funds, Takaful assets, 
and countries in Opalesque Islamic Finance 
Intelligence (OIFI). 

BACKGROUND

Figure 1
Total of Global Islamic Finance Asset
USD Trillion 
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Distribution of Global Islamic Finance Asset (2019)
USD Billion

69%

1,993

538

Islamic
Banking

No. of
Institutions

526 3,420 645 1,749 336

No. of
Country

74 25 54 629 47

Sukuk Other
IFIs

Islamic
Funds

Takaful

153 140
51

19% 5% 5% 2%

CAGR
+6.4%

Source: 2020 Islamic Finance Development Report, Refinitiv and the Islamic 
Corporation for the Development of Private Sector (ICD)

Additionally, Malaysia has been recognised as 
the most developed country in Islamic finance, 
ahead of Indonesia and GCC such as Bahrain, 
the UAE, and Saudi Arabia.05
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These indicators make Malaysia the largest 
market for Islamic finance in Southeast Asia. As 
at the end of June 2020, the penetration rate 
of Islamic finance in Malaysia, as measured by 
its market share of total financing, excluding 
Development Financial Institutions (DFIs), 
was 35.6%, as shown in Figure 3. By way of 
comparison this figure stood at 34.9% in 2019 
and 23.2% in 2013.06 The industry’s market 
share is also expected to increase going 
forward.

Figure 3: Islamic Financing as % of Total Financing
%

Islamic Financing Trends in Malaysia:
• Malaysia's market share of total Islamic financing (excluding 

that of DFIs) stood at 35.6% as at end-June 2020 compared 
with 34.9% in 2019 and 23.2% in 2013.

• The growing acceptance of Islamic financial products and 
services among the population will likely be sustainable, due 
to the strong regulatory framework in place and an 
expanding Islamic finance ecosystem that includes sukuk, 
takaful and Shariah-compliant funds.

According to S&P Global's Islamic Finance Outlook 
2020 report these three drivers - the rise of Fintech, 
Environmental, Social and Governance (ESG), Sukuk 
and standardisation could fuel the industry.
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Source: Bank Negara Malaysia (BNM), Moody's Investors Service; S&P Global 
Ratings

The industry’s growth prospects also 
remain positive due to the robust regulatory 
framework and continued development of the 
Islamic finance ecosystem.
  
The core principles of Islamic finance, 
consisting of the prohibition of charging 
excessive or unreasonably high interest rates 
(riba), ambiguity/speculation (gharar) and 
gambling (maisir), profit and loss-sharing, 
and asset backing, are in line with the 
United Nations’ Sustainable Development 
Goals (SDGs). This is due to the industry’s 
emphasis on ethical values and equitable 
wealth distribution to promote sustainability. 
This further demonstrates the importance of 
the industry’s pivotal role in contributing to 
Malaysia’s long-term development plans that 
can be traced back to the 1960s.

ICD
Ibid
Bank Negara Malaysia (BNM); Moody’s 
Investors Service; S&P Global Ratings

04

05

06
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PHASE 1
1963 - 1991

Institutionalised foundation of Islamic Finance
in legal, regulatory and Shariah framework as
well as established basic infrastructure

1963 Lembaga Tabung Haji was established

1983 Islamic Banking Act 1983

1983 Government Investment Act 1983 (GIIS)

1983 1st Islamic Bank (Bank Islam)

1984 Takaful Act 1984

1985 1st Takaful Operator (Syarikat Takaful)

1991 Bank Islam listed in stock market

PHASE 2
1992-2000

Build activity generation to stimulate competition
and market vibrancy to increase market players, 
strengthen financial infrastructure and Shariah 
governance

1993 Islamic Windows

1993 Islamic Money Market

1999 2nd Islamic Bank (Bank Muamalat)

1995  ASEAN Takaful Group

1997 Shariah Advisory Council at Bank Negara Malaysia (BNM) 

 established

2000 Establishment of Association of Islamic Banking 

 Institution of Malaysia (AIBIM)

 

PHASE 3
2001 - 2010

Enhance market presence, upgraded
infrastructures, strengthened overall 
Islamic Financial System

2001 Established International Islamic Financial Market (IIFM)

2001 10-year Financial Sector Masterplan (FSMP)

2002 Malaysian Takaful Association established

2002 Islamic Financial Services Board founded (IFSB)

2003  Licences given to foreign banks - AFB, AL-Rajhi and KFH

2004 Several conventional banks obtained approval from BNM

 to set up Islamic Banking Subsidiaries

2004 Amendment to income Tax Act 1967, Stamp Duty Act 1949

 and Real Property Gains Tax Act 1976 on neutrality policy

2006 Malaysian International Islamic Financial Centre (MIFC)

 launched to promote Malaysia as major hub for Islamic

 Finance and Education in Islamic Finance (INCEIF) was 

 setup

2008 International Shariah Research Academy for Islamic

 Finance (ISRA) established

2009 BNM Act 2009 replaced BNM Act 1958

2010 International Islamic Liquidty Management Corporation

 (IILM) established

PHASE 4
2011 & Beyond

Progressing towards market liberalisation by
being resilient in a diverse economy, enhance
dynamics of the financial markets and strengthen
financial linkages with other jurisdictions

2013 Islamic Financial Services Act 2013 passed by Parliament

2014 SC launched Sustainable and Responsible Investment

 (SRI) Sukuk Framework

Source: BNM; Companies Alliance DBS, Malaysian International Islamic 
Financial Centre (MIFC)

Figure 4: Malaysia’s Islamic Finance Timeline Figure 5: Total Islamic Finance Asset in Malaysia (2016-2019)
USD Billion
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Assets

Share in
2019 (%)

Growth
(CAGR)

Takaful

2%

7.72%

Islamic
Funds

6%

16.96%

OIFI

9%

7.89%

Sukuk

42%

12.71%

Islamic
Banking

41%

11.64%

*OIFI - Other Islamic Financial Institutions
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Build activity generation to stimulate competition
and market vibrancy to increase market players, 
strengthen financial infrastructure and Shariah 
governance

1993 Islamic Windows

1993 Islamic Money Market

1999 2nd Islamic Bank (Bank Muamalat)

1995  ASEAN Takaful Group

1997 Shariah Advisory Council at Bank Negara Malaysia (BNM) 

 established

2000 Establishment of Association of Islamic Banking 

 Institution of Malaysia (AIBIM)

 

PHASE 3
2001 - 2010

Enhance market presence, upgraded
infrastructures, strengthened overall 
Islamic Financial System

2001 Established International Islamic Financial Market (IIFM)

2001 10-year Financial Sector Masterplan (FSMP)

2002 Malaysian Takaful Association established

2002 Islamic Financial Services Board founded (IFSB)

2003  Licences given to foreign banks - AFB, AL-Rajhi and KFH

2004 Several conventional banks obtained approval from BNM

 to set up Islamic Banking Subsidiaries

2004 Amendment to income Tax Act 1967, Stamp Duty Act 1949

 and Real Property Gains Tax Act 1976 on neutrality policy

2006 Malaysian International Islamic Financial Centre (MIFC)

 launched to promote Malaysia as major hub for Islamic

 Finance and Education in Islamic Finance (INCEIF) was 

 setup

2008 International Shariah Research Academy for Islamic

 Finance (ISRA) established

2009 BNM Act 2009 replaced BNM Act 1958

2010 International Islamic Liquidty Management Corporation

 (IILM) established

PHASE 4
2011 & Beyond

Progressing towards market liberalisation by
being resilient in a diverse economy, enhance
dynamics of the financial markets and strengthen
financial linkages with other jurisdictions

2013 Islamic Financial Services Act 2013 passed by Parliament

2014 SC launched Sustainable and Responsible Investment

 (SRI) Sukuk Framework

Source: BNM; Companies Alliance DBS, Malaysian International Islamic 
Financial Centre (MIFC)

Figure 4: Malaysia’s Islamic Finance Timeline Figure 5: Total Islamic Finance Asset in Malaysia (2016-2019)
USD Billion
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Source: Islamic Finance Development Indicator (IFDI) 2020

Assets

Share in
2019 (%)

Growth
(CAGR)

Takaful

2%

7.72%

Islamic
Funds

6%

16.96%

OIFI

9%

7.89%

Sukuk

42%

12.71%

Islamic
Banking

41%

11.64%

*OIFI - Other Islamic Financial Institutions
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CASE FOR 
INTERVENTION
In spite of the maturity achieved by Malaysia’s 
Islamic finance industry, the COVID-19 crisis in 
2020 put further pressure on growth, which 
has been on a downtrend since 2017. In 2020, 
the industry growth stood at around 5% due 
to the weakening of economic conditions that 
has been affected by COVID-19. Even so, mild 
recovery is expected as Malaysia’s Islamic 
finance industry is the fastest growing market 
as compared to other Muslim markets such as 
the GCC, Turkey, and Iran. Recent trends have 
shown these markets are still playing catch-up 
to Malaysia’s performance.07

Figure 6: Islamic Finance Industry Growth Rates
(2014-2021)
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These growth trends, coupled with the slow 
economic conditions during the COVID-19 
pandemic, provide an opportunity for 
transformative developments, such as 
digitalisation and innovation in fintech to 
accelerate growth. In tandem with this, the 
industry also sees growing demand for certified 
and high-skilled talent to further strengthen 
governance and effectiveness given the 
growing size, nature, and sophistication of the 
Islamic finance industry.

Lack of Digital Adoption

Fintech remains a new segment in the 
Malaysian market. In the Islamic finance space, 

there remains opportunities to define the 
country’s vision for Islamic fintech, as well as 
the potential for the development of an Islamic 
fintech champion. 

The presence of technology and the generation 
gap also hinder inclusivity in the Islamic digital 
economy. Some segments of the population, 
especially in rural areas, lack awareness of the 
developments in fintech. This creates a barrier 
to the effective marketing of fintech products 
and offerings. 

As a result, there is a need to develop more 
initiatives through various institutions to 
enhance the level of financial literacy and 
technology in pushing digital entrepreneurship. 
This is achieved mainly through Malaysia 
Digital Economy Corporation (MDEC) and SME 
Corporation via the provisioning of technical 
training, targeted business mentoring, and 
partnerships with relevant parties.

Rising Competition in a Vulnerable Market

The Islamic finance industry, which remains 
significantly smaller than the conventional 
industry, is expected to experience growing 
competition from well-established and 
emerging financial institutions. Set against the 
backdrop of volatility in key parameters such as 
oil prices and geopolitical risk, Islamic finance 
players may find it particularly challenging to 
explore new avenues for growth. In view of 
this, S&P Global Ratings has projected that the 
global Islamic finance industry will continue to 
expand slowly for the next two (2) years.

The intense competition in the uncertain market 
is further compounded by the far-reaching 
effects of COVID-19. SMEs, in particular, have 

S&P Global Ratings; Islamic Finance Out-
look 2020 Edition; Malaysia Economic 
Outlook 2021
Malaysia Islamic Finance & Financial Inclu-
sion, World Bank
SPG Global: Islamic Finance Outlook 2021 
Edition, IFSB Master Non-Technical Survey 
2020, World Bank
Reuters, 2018; Malaysian Digital Economy 
Corporation (MDEC)

07

08

09

10
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VISION

been among those most impacted with loss of 
income. This, in turn, is expected to contribute 
to higher loan loss provisions and lower risk 
appetite among banks, including Islamic banks. 
Due to their smaller size, the Islamic finance 
industry may experience capital erosion, thus 
hampering growth. 

Talent Gap

The Islamic finance talent pool currently lacks 
Shariah scholars on regulations related to 
Islamic finance. For example, implementing the 
existing regulatory framework and standards 
issued by the Islamic Financial Services Board 
(IFSB), an international standard-setting 
organisation, requires technical experts in 
Shariah law and Islamic finance.

Due to the talent shortage and lack of technical 
proficiency, efforts to strengthen Shariah 
governance and implementation of standards 
are too time intensive. As a result, the industry 
will benefit from strong policy coordination to 
build financial literacy, capability, and promote 
prudent financial management. 

Financial Literacy Remains Low

Despite continuous efforts by the Government, 
regulators, and industry players, financial 
literacy remains low in Malaysia, thus 
hindering financial inclusion. As of 2017, 15% of 
Malaysians do not have a financial institution 
account. From this, almost half of those 
without a financial institution account citing 
insufficient disposable income as a reason for 
not using such accounts. 28% of Malaysians 
were also reported to cite a lack of trust in 
financial institutions as a factor for not having 
accounts.08

The distance to financial institutions, the 
cost of financial services, a lack of necessary 
documentation to open an account, and a 
lack of need for direct access to the formal 
financial system because a family member 
already having an account as well as religious 
reasons, are also limiting financial inclusion 
among Malaysians. Furthermore, some 
Malaysians have voiced concerns on their lack 
of confidence in the full Shariah compliance 
of Islamic finance products and services. With 
greater financial innovation and the growing 

Islamic fintech has the opportunity to disrupt 
financial service, operations, and business 
models with improved consumer engagement. 
Globally, Malaysia is the largest Islamic fintech 
market with 26 Islamic fintech services 
providers. However, out of this total, almost 
a quarter are represented by Islamic banking 
software providers or back-end technology 
utilised by traditional financial institutions, 
rather than “disruptive” financial technologies.

Therefore, the development of fintech-enabled 
businesses will be beneficial to the Muslim 
world as it has a young and increasingly 
technology savvy population. With the 
combination of product and infrastructure 
development, as well as regulatory support, 
Malaysia’s Islamic finance expansion will 
be spurred by fintech. Figure 7 shows the 
growth of mobile banking  as compared to 
conventional transaction channels. Riding this 
trajectory, the Government is driving change 
to the Malaysian Islamic Finance ecosystem. 
MDEC is currently taking charge of developing 
the digital business ecosystem and creating a 
network to link venture capital investors.10

Source: FintechNews Malaysia

Figure 7: 
Mobile Banking Transaction Value and Growth
Rate (2016-2020)
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complexity of financial products and services, 
it has become more important to equip 
financial consumers with the knowledge to 
make informed decisions with confidence. 
This, in turn, will promote financial stability, 
innovation, and inclusion over the long term.09
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Source: BNM
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The landscape in Figure 8 shows the 
importance of digital financial services in the 
fragmented landscape of the digital economy. 
In recent times, the fintech industry in Malaysia 
has been burgeoning with Shariah-compliant 
fintech moving to the forefront due to the 
largely Muslim population. Out of 138 Islamic 
fintech start-ups across the world, 41% are 
in Asia, where 26 Islamic fintech providers 
are found in Malaysia – establishing a strong 
fintech ecosystem for the country. As fintech 
adoption increasingly gains momentum, 
Malaysia is fast becoming the global hub for 
Islamic fintech.

Figure 8: Malaysia Fintech Map 2019

Total: 198

PAYMENT (39)

WALLETS (38)

MARKETPLACE (6)

INSURTECH (16)

KYC/REGTECH (11)

BLOCKCHAIN/CRYPTO (15)
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Islamic Banking and capital markets in Malaysia 
are expected to strengthen in the future, 
attracting new investors to invest in Shariah-
compliant financial products and services, as 
shown in Information Box 9.

The Islamic Finance Hub 2.0 KEGA aims to 
enhance Malaysia’s well-established global 
leadership in Islamic finance by leveraging on 
fintech and driving resilience, sustainability, and 
innovation. Under TPB2030, 6 development 
programmes and 4 enablers under 4 themes 
have been identified for this KEGA.

The successful implementation of the 
development programmes under the Islamic 
Finance Hub 2.0 KEGA will contribute RM17.63 
billion in Bumiputera enterprises’ GOS and 
generate at least 11,257 direct jobs. This KEGA 
is also expected to unlock RM10.72 billion in 
total funding for the Islamic Finance sector by 
2030.

Information Box 9

• The Islamic banking industry is expanding, with total assets 
valued at RM1.03 billion and a market share of 33% as at 
end-July 2020.

• Malaysia is the world's largest issuer of Sukuk and Islamic 
equity, the domestic Islamic Capital Market (ICM) was 
valued at RM2.2 trillion, accounting for 66.2% of Malaysia's 
RM3.3 trillion total capital market, while Sukuk issuances 
account for RM130.8 billion or 60.2% of total bond issuanc-
es. Sukuk outstanding stood at RM986.9 billion, or 62.6% of 
total bonds outstanding.

• The market capitalisation of Shariah-compliant securities 
stood at RM1.18 trillion or 69.5% of the total market capital-
isation as at end-July 2020.

• Bursa Malaysia has continued to promote Shariah-compliant 
securities products, whereby as at end-July 2020, a total of 
716 or 76.8% of the 932 listed companies were 
Shariah-compliant.

Source: Ministry of Finance Malaysia (MOF) 2021 Budget Outlook

The Government is confident that the ongoing promotion of 
Shariah-compliant products and digitalisation of services 
will provide the impetus for the country to position itself as a 
prominent international centre for Islamic Financial services.

The Islamic Capital Market (ICM) and the demand for 
Shariah-compliant products is expected to strengthen in the 
future, supported by its appeal to a broader group of 
investors, despite the challenging economic climate.

WEALTHTECH (15)

CROWDFUNDING (12)

LENDING (15)

AI/DATA (8)

REMITTANCE/FX (17)

PROPTECH (6)

ISLAMIC FINTECH (6)

Source: Touch ‘n Go eWallet Malaysia Fintech Report 2019; DIFC / 
DinarStandard, Islamic Fintech Report 2018
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The successful 
implementation of 
the development 
programmes under the 
Islamic Finance Hub 2.0 
KEGA will contribute 
RM17.63 billion in 
Bumiputera enterprises’ 
GOS in 2030 and 
generate at least 11,257 
direct jobs.



DEVELOPMENT 
PROGRAMMES

The 4 themes in this KEGA are designed to address each of 
the identified key challenges, such as the rising competition in a 
vulnerable market, lack of digital adoption, the talent gap, and 
low financial literacy in Malaysia with the aim of transforming 
Malaysia into an Islamic Finance Hub that is a compelling 
destination for investors and capital seekers.

Theme 1:

EXPANDING THE REACH OF 
ISLAMIC FINANCE

COVID-19 has changed the world as we know it. Altering our 
status quo and replacing our daily norms with new norms such as 
social distancing, restricted travelling, financial market volatility, 
supply chain disruptions, and overall economic slowdown. 
Due to this, the finance world has begun to view the increased 
accessibility of financial services as a crucial need. This theme 
focuses specifically on this increased need during volatile times 
especially in Malaysia through the issuance of Sukuk. 

The development programme and enabler identified under this 
theme are:

Development 
Programme

#1
Issuing Social and Responsible Investment (SRI) 
Sukuk

Enabler

#1
Establishment of SPV as an Agent or Trustee on 
Behalf of Sukuk Holders 
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Theme 2:

DIGITALISING 
ISLAMIC FINANCE

This theme focuses on addressing the gap 
which exists in the current Islamic fintech 
space in which certain segments of the 
population, such as the elderly and those 
in rural areas, are often left unaware of the 
developments in fintech. To bridge this gap, 
this theme has identified one (1) development 
programme which aims to establish a 
Bumiputera-led Islamic Digital Bank that 
offers a diverse set of products and services 
in a digital format to fulfil the needs of its 
customers.

The development programme and enabler 
identified under this theme are:

Development 
Programme

#2
Establishment of Full-Fledged 
Islamic Digital Bank

Enabler

#2
Positioning Fintech as a 
Catalyst for Financial Inclusion

Enabler

#3  Strong Government Support

Development 
Programme

#3
D-8 Regional Payment and 
Switching System

Development 
Programme

#4

Establishing Regional Trade 
Settlement Platform using 
Gold Backed Cryptocurrency

Theme 3:

ESTABLISHING AN 
ISLAMIC FINANCE 
REGIONAL HUB

Taking into account Malaysia’s competitive 
advantage in Islamic finance, the Government 
aims to establish Malaysia as an Islamic 
Finance Hub for all Islamic economy sectors 
thereby making Malaysia a compelling 
destination for investors and capital seekers. 
The development programmes under this 
theme aim to expand the reach of Islamic 

Theme 4:

EMPOWERING 
BUMIPUTERA 
COMMUNITIES

A crucial area in the Islamic finance industry 
which requires more attention and assistance 
is the inclusion and empowerment of local 
Malaysian communities in this space. As 
previously identified, the Islamic finance 
talent pool currently lacks Shariah scholars 
who are experts in the field of Islamic finance 
regulations. If addressed, the Islamic finance 
pool – strengthened through Priority Area 3: 
Strengthening Education and Empowering 
Human Capital (PA3) – has the potential to 
benefit the industry through financial capacity 
building and may promote prudent financial 
management among Muslim Bumiputera. 
At the same time, this theme addresses the 
impact of the COVID-19 pandemic on income 
largely faced by SMEs. 

The development programme and enabler 
identified under this theme are:

finance in Malaysia through strengthened 
international trade relations.

The development programmes and enabler 
identified under this theme are:
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Development 
Programme

#5

Economic Empowerment of 
Mosque Cooperatives & Tahfiz 
Development (KojiD Preneur)

Enabler

#4 Education and Awareness
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Rationale

Significant financial investments are needed 
for the global economy to transition to low-
carbon emission, reduce greenhouse gas 
(GHG) concentrations to safe levels, and to 
build the resilience of vulnerable countries to 
climate change. The Malaysian Government 
has a huge potential to tap into similar offerings 
as we are pioneers of this sector. Our country 
has also introduced the Securities Commission 
Malaysia’s SRI Sukuk Framework, thus 
establishing the nation as among the pioneers 
in SRI Sukuk. As at December 2020, RM5.4 
billion worth of SRI Sukuk has been issued 
under the SRI Sukuk Framework.11 Currently, a 
majority of green and social Sukuk issuance is 
conducted by the private sector. The Malaysian 
Government can model its initiatives after 
the neighbouring Indonesians have enjoyed 
the benefits of their Government’s initiatives 
in leveraging the rising global interest in 
sustainable investment.

This development programme is aimed at 
leveraging Malaysia’s leadership and expertise 
in global Sukuk issuance to launch more 
innovative Sukuk. Malaysia continues to be the 
main driver for the Sukuk market, representing 
47.5% of the total global outstanding Sukuk as 
at end of February 2020 and 34% of the total 
global Islamic fund assets under management 
(AuM) as of December 2019.12 Crucially, the 
issuance of SRI Sukuk can play a vital role in 
social development and poverty alleviation 
projects in the country, thus making it a driver 
in improving the socioeconomic status of 
Bumiputera. 

 Actions

This development programme is designed to 
capitalise on Malaysia’s competitive advantage 
to issue more SRI Sukuk as a driver for the 
country’s economic growth. Through the 
issuance of green and social Sukuk, Malaysia 
will transition the energy industry from 
subsidy-centric economy to a sustainable low 
carbon economy and open market. 

There is great potential in Malaysia’s energy 
market that has not been fully realised. Out 
of 251 industrial areas, only 39 are connected 
to the ‘last mile’ pipeline. To optimise the 
operations of these industrial areas, this 
development programme will expand the 
‘last mile’ pipeline from the current 2,186km 
pipeline length up to an estimated 2,916km, 
thus strengthening the potential of expansion 
of these areas. This will introduce market 
efficiency and flexibility through the removal 
of monopolies, ensure security of supply in the 
face of rising demand by increasing supply 
diversity, as well as ensure ease and fair 
access to the relevant supply infrastructures 
to third parties. This development programme 
will be realised through Third Party Access 
(TPA) which will allow third parties to access 
and utilise the terminals, transmission, and 
distribution facilities.
 
To achieve the targets of this development 
programme, the proposed structure in 
Information Box 10 is introduced to encourage 
third party players to enter the market. 

Theme 1:

EXPANDING THE 
REACH OF ISLAMIC 
FINANCE

Development 
Programme

#1
Issuing Social and Responsible 
Investment (SRI) Sukuk

Proposed Approach for Infra Sukuk 
Issuance

• Appoint financial advisor to design the 
capital structure, financial modelling 
and design the Special Purpose 
Vehicle (SPV).

• Conduct feasibility study to determine 
energy infrastructure requirements, 
the type of Sukuk and Sukuk issuer 
(by Government or private entities).

• Set up SPV (Bumiputera Company) 
to issue Sukuk certificate to investors 

Information Box 10
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Additionally, the issuance of Sukuk can fund 
the purchase of land to revive industrial areas 
that will contribute to the growth of Malaysia’s 
economy, particularly in the low carbon 
economy. Part of the channelled proceeds 
will be allocated to expand the small-scale 
energy market at the industrial clusters which 
are currently untapped throughout Peninsular 
Malaysia.

Funding 

The development programme will require ap-
proximately RM7.05 billion in total funding. 
The investment will focus on the expansion of 
the energy pipeline as well as infrastructure 
development throughout Peninsular Malaysia. 

Impact 

The GOS contribution of this programme is 
estimated to be RM13.51 billion in 2030 and 
has the potential to create direct 5,500 jobs. 
This development programme is also expected 
to have a spillover economic effect that will 
benefit the communities in the industrial areas 
that will be developed.

Enabler

#1
Establishment of SPV as an 
Agent or Trustee on Behalf of 
Sukuk Holders

and uses the proceeds raised to fund 
initiatives (i.e. buy assets).

• SPV in turn leases the asset back to 
the financial institution (FI) or other 
entity for a period corresponding to 
the duration of the tenure of the Sukuk 
certificates with the asset being held 
on trust for the Sukuk holders.

• The rental payments due from the 
Financial Institution is important. 
Note that all amounts due to the SPV, 
including the rent that will fund the 
periodic payments under the Sukuk 
certificates are direct, unconditional 
and irrevocable obligation to the 
financial institutions or other entity.

• The Financial Institution is obliged 
to purchase from the SPV the asset 
upon the maturity of the lease at an 
agreed price, which will be used for 
the repayment of the principal to the 
Sukuk holders.

Sukuk structures typically involve a legal entity 
– known as a special purpose vehicle (SPV), 
special purpose company (SPC), or special 
purpose entity (SPE) – which holds the Sukuk 
assets as an agent or trustee on behalf of the 
Sukuk holders. 

The SPV’s powers, rights, and responsibilities 
are normally documented in a trust deed; hence 
it is the duty of the SPV to use a reasonable 
degree of skill and diligence in exercising 
such rights, powers, and responsibilities. The 
SPV’s main function is to protect the interests 
of the Sukuk holders, thus it must exercise 
reasonable diligence to ascertain whether 
any breach of the terms and conditions of the 
Sukuk, or the provisions of the trust deed, or 
whether an event of default has occurred. The 
trustee may extensively cover the role of an 
intermediary or caretaker that manages the 
entire transaction of the Sukuk until maturity, 
or may serve as an arbitrator when necessary.

The Asset, ‘Malaysia Expands Green SRI 
Sukuk Grant Scheme’, 2021
Global Islamic Economy Report 2019/2020

11

12
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The success of this development programme 
largely depends on the quality of its employees 
and talent pool. For the Islamic finance industry 
in Malaysia specifically, the current talent 
pool is in need of more individuals that have 
a strong understanding of Islamic banking 
principles and Islamic finance products. This 
pool also has yet to include individuals that 
possess technical knowledge in developing 
Sukuk and fintech to ensure that initiatives, 
such as development programme 1, is executed 
effectively. 

Enhancing the talent pool in the Islamic 
finance industry will require the Government 
to support the private sector in performing 
the role of scouting and pooling together 
Islamic finance experts and talents. At the 
same time, the Government will play a role by 
supplying the necessary tools and education, 
including training and skill development, 
that are needed to create a pool of Islamic 
finance talents. Furthermore, there is also a 
need to identify Islamic finance educators and 
education institutions that will teach, train, and 
award Islamic finance certifications or degrees 
to interested Bumiputera individuals. 

In addition to that, collaboration with the 
industry will allow expansion into sustainability 
and resource mobilisation within the Islamic 
finance ecosystem.

Theme 2:

DIGITALISING 
ISLAMIC FINANCE

Development 
Programme

#2
Establishment of Full-Fledged 
Islamic Digital Bank

Rationale

The rising demand for Shariah-compliant 
products and services means that Malaysia 
is ripe for digital finance service and fintech 
for financial inclusion. A survey conducted 
revealed 82% of 1,220 respondents said they 
would be willing to open a bank account 
through online platforms – provided it was 
licensed and regulated by Bank Negara 
Malaysia (BNM). 77% of those respondents 
believe that digital banking is the next 
evolution in financial services.13 In December 
2020, BNM opened applications for digital 
banking licences and is expected to issue five 
(5) licences by the first quarter of 2022. 

The objective of BNM’s Licensing Framework 
for Digital Banks is to ensure the regulatory 
framework remains conducive towards digital 
banking innovations in a safe environment that 
supports not only the transformation of the fi-
nancial ecosystem to meet future economic 
needs of the nation, but also to promote a sus-
tainable and inclusive financial sector. In line 
with these efforts, BNM the Framework was 
developed to offer licensed digital banks the 
ability to offer banking products and services 
to underserved or unserved markets through 
digital or electronic means. Licensing of these 
new players with innovative business models 
transforms the banking landscape into a dy-
namic environment that serves the economy 
and contributes to individual wellbeing. The 
Framework will also include measures to ex-
pand meaningful access to and responsible 
usage of suitable financial solutions for the un-
derserved and unserved market segments. 

The Framework requires a licensed digital 
bank to comply with the regulatory 

Source: ISRA (2017)

The SPV is established solely for the purpose of 
undertaking activities relating to the Sukuk transaction. 
Typically, this is achieved by having professional 
nominee directors who are instructed not to permit the 
SPV to enter into any other arrangements except those 
detailed in the Sukuk documentation. In this way, the 
SPV is also intended to be bankruptcy remote.

Single purpose, bankruptcy remote entity

Orphan entity

In many offshore jurisdictions, companies can be 
established that are not owned by anyone except a 
professional nominee or a charitable trust. Their affairs 
will be handled by a professional corporate secretary 
that typically deals with a large number of such SPVs.

The SPV is established for the sole purpose of Sukuk 
issuance, benefiting from minimal taxation and regula-
tion costs. They are commonly established in popular 
offshore jurisdictions which compete to provide 
cost-efficient locations for international Sukuk to host 
such SPVs, e.g. Labuan and the Cayman Islands.

Taxation-and regulation-light entity

Figure 11: Characteristics of Special Purpose Vehicles 
(SPVs)

Key Economic Growth Activity 04 : Islamic Finance Hub 2.0

206



requirements applicable to an existing 
licensed bank or licensed Islamic bank, 
except where specified, including; Capital 
Adequacy, Liquidity, Stress-Testing, Public 
Disclosures, and Shariah Governance. During 
its foundational phase, a licensed digital bank 
will have regular engagements with BNM. 
Sustained communications will ensure that the 
licensed digital bank achieves consistent and 
steady progress in complying with regulatory 
requirements applicable to an existing licensed 
bank or licensed Islamic bank.14

Moreover, the COVID-19 pandemic has 
accelerated the growth of digital usage in 
Malaysia in the span of just a few weeks and 
individuals and businesses scrambled to adapt 
to a life with limited face-to-face interaction. 
Many businesses, particularly in the F&B 
industry, had moved their businesses online 
while individuals had adopted the usage 
of MySejahtera from location check-ins to 
vaccination appointments. Financial services 
has also increasingly adapted the digitalisation 
of services. 

Digital banking has been lauded as a revolu-
tionary approach to bringing banking services 
to unserved and underserved segments, espe-
cially communities in rural areas who cannot 
easily have access to physical banks. By taking 
up banking services, these communities may 
also be encouraged to gain more awareness 
on financial management so as to enable them 
to improve their personal finances. Additional-
ly, digital banks may lower barriers for Bumi-
putera micro-businesses and SMEs to access 
financial services, thus serving as an enabler for 
the companies to participate in income gener-
ating opportunities. A PwC survey found that 
74% of Malaysians are interested in adopting 
digital banks, while 77% are looking forward to 
using additional services provided by digital 
banks beyond the usual financial products.15

Actions

Development Programme 2.1 : Establishment 
of an Islamic Digital Bank by a Government 
Agency

Development Programme 2.2. : Establishment 
of an Islamic Digital Bank by a Bumiputera 
Company

In light of the opportunity presented by BNM 
and the benefits of establishing a digital bank, 
the Government has identified 2 institutions to 
establish Islamic Digital Bank to not only benefit 
Bumiputera micro-SMEs, SMEs, B40, and M40 
communities,16 but will also design products 
and services that will work for the benefit of 
underserved and unserved segments.

The identified institutions will have to undergo 
the same application process that all aspiring 
licence applicants have to go through. This is 
to ensure that the identified institutions are 
able to meet the strict application criterias and 
can comply with all BNM regulations. These 
requirements include:

• A commitment to driving financial inclusion 
in Malaysia by ensuring that its users have 
quality access to the platform and that 
financial services will be used responsibly; 

• Offering meaningful access to underserved 
and unserved communities through the 
use of innovative financial solutions;

• Maintain an asset threshold of no more 
than RM3 billion in the first 3 to 5 years 
(that is, the foundational phase) upon 
receiving the licence;

• Comply with the Islamic Financial Services 
Act 2016 (IFSA), Financial Services Act 
2013 (FSA), and must align with Islamic 
finance rules; and finally

• Safeguard the integrity and stability of 
the Malaysian financial sector by securing 
a minimum of RM100 million in capital 
funds at the Foundation phase and RM300 
million thereafter. 

KPMG, Malaysians Ready to Embrace Digital 
Banking, 2020
BNM, Licensing Framework for Digital 
Banks, 31 December 2020
PwC, ‘Virtual banking: Malaysian Customers 
Take Charge’, 2019
B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959. T20 (Top 20%) 
has a household income of RM 10,961 
and above - Household Income & Basic 
Amenities Survey Report 2019, Department 
of Statistics Malaysia (DOSM).

13

14

15

16
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Enabler

#2
Positioning Fintech as a
Catalyst for Financial Inclusion

To establish a Bumiputera-led Islamic Digital 
Bank, the regulations above need to be 
adhered to. It will also require the participation 
of players from various industries, most of 
whom will form consortiums to benefit from 
digital banking’s low-cost offerings model.

As an integrated platform, the Islamic 
digital banks will also provide financial 
literacy education. The financial health of 
the Bumiputera community will benefit from 
gaining knowledge on creating and retaining 
wealth, tax planning, and investments. 

Funding 

This development programme will require 
approximately RM2.89 billion in total funding. 
The budget will be used to establish the Islamic 
digital banks, including to cover the cost of 
licensing fees and banking assets.

Impact 

In 2030, this development programme is 
projected to contribute GOS of RM892 
million with a potential valuation multiple of 
up to 100 times. It is also expected to create 
an estimated 1,240 direct jobs ranging in 
numerous fields including finance, technology, 
as well as experts in risk and compliance. 
Additionally, this development programme 
will help to maximise the underserved 
community’s asset and wealth thus benefiting 
the national agenda to achieve sustainable 
growth along with fair and equitable 
distribution, across income groups, ethnicities, 
and regions. 

The rapid growth of digitalisation in Malaysia 
presents the Islamic finance industry an 
opportunity to increase inclusivity in the 
industry by bridging the technological gap 
between the industry and certain segments 
of the Bumiputera community. Rapid 
digitalisation in Malaysia also presents the 
Islamic finance industry the opportunity to 
effectively market fintech tools and products 
to a wider pool of consumers. Although access 

to the internet and digital platforms has rapidly 
increased in the last few decades, the Islamic 
finance industry has yet to adopt many digital 
tools currently available to provide a robust 
online banking experience.

This enabler will focus on providing training 
and education as well as the technological 
tools needed to boost the level of financial 
and technological literacy and drive digital 
entrepreneurship within the Bumiputera 
community through various Ministries. The 
Government has identified relevant public 
Agencies that will provide technical training, 
mentoring, and partnerships specifically in the 
digital finance space to Bumiputera individuals 
interested in pursuing Islamic finance in 
collaboration with targeted businesses.

In conjunction to this however, there is a need 
to improve the digitalisation of SME and Islamic 
finance processes to increase Halal exports, 
enable greater scale-ups of Bumiputera SMEs 
– thereby creating a more resilient SME and 
Islamic finance sector and economy. This will 
also require greater innovation from Islamic 
fintech companies with whom the Government 
can collaborate with. 

Theme 3:

ESTABLISHING AN 
ISLAMIC FINANCE 
REGIONAL HUB

Development 
Programme

#3
D-8 Regional Payment and 
Switching System

Rationale

The Developing-8 (D-8) Organisation for 
Economic Cooperation brings together 
Bangladesh, Egypt, Indonesia, Iran, Malaysia, 
Nigeria, Pakistan, and Turkey to improve the 
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PwC17

Member States’ position in the global econ-
omy, diversify, and create new opportunities 
in trade relations, enhance participation at the 
international level, and improve standards of 
living. With a combined GDP of USD4 trillion, 
total trade amounting to USD1.5 trillion and 
an aggregated population of 1.1 billion, D-8 
is a formidable economic bloc. According to 
PwC, D-8 Member States will be in the list of 
the world’s top 24 economies in 2050, with a 
combined GDP of USD38 trillion making it the 
world’s third-largest economy.17

Malaysia is well-positioned to leverage on 
this network that is constantly innovating 
the field of payments to improve access to 
banking for the underserved community – 
from low-cost mobile money for remittances 
to card payments across regions for financial 
inclusion. This development programme 
serves as an opportunity for Bumiputera 
as well as Malaysians as a whole for wealth 
creation, preservation, and retention oppor-
tunities with the D-8 States via its most basic 
building bloc – its citizens. 

Figure 12: GDP of D-8 Countries (2019)
USD Billion

Source: World Bank, 2019
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Actions

Under this development programme, the 
D-8 Organisation has agreed to use a single 
payment card system project proposed by 
the identified project leader. The system will 
encompass an e-Wallet, payment card, point-
of-sale (POS) terminals, and the required 
back-end payment processing and switching 
mechanism. 

In a typical payment network setup, the card 
issuer, machine acquirer, payment system 
(e-Wallet provider), and card company 
(switching platform) are all carried by different 
parties (such as banks and Mastercard or 
Visa). In the D-8 system, all roles will be 
carried out by KOMEPS Fintech, with profit to 
be shared among all stakeholders through an 
endowment (Wakaf) fund.

Through the system, Member States will be 
able to transact in their own local currencies 
and help them improve their financial 
base without the intermediation of leading 
currencies. This will reduce financial and 
transaction costs. Additionally, promoting 
wealth creation, preservation, and retention 
within the D-8 Member States through the 
shared payment system is seen to empower 
the Member States’ bottom 1 billion citizens, as 
shown in Figure 13. 

Figure 13: Shariah-Compliant Competitor to Alipay

Real-time revenue splits taking care of stakeholders' 
interest

• D-8P PWA e-Wallet
• D-8P Card
• D-8P POS Terminal

• D-8P Dinar
• Enabler Software
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A series of mitigation measures will be 
implemented to minimise the previously 
identified risks to ensure that this 
programme will operate smoothly. To 
minimise the risk of overdependence on 
the US dollar and/or Chinese Renminbi 
(RMB) in the Vehicle Currency Pricing (VCP) 
arrangement, the Government will introduce 
a shared payment system which would 
enable its subsidiaries to initiate settlements 
without the use of either currencies. 
Instead, this shared payment system will 
utilise tangible gold as a ‘vehicle currency’ 
which will be physically secured and will be 
digitally designated amongst its subsidiaries, 
thereby minimising the risk of utilising 
the US dollar or the Chinese RMB in the 
system’s payment process altogether. 

To minimise the risk of third parties gaining 
access to the data of cardholders, the system 
will be embedded with a machine-to-machine 
(M2M) SIM which will enable a highly secure 
end-to-end encryption (E2EE). This protects 
the data of the cardholder from third parties 
as the E2EE system creates a protected 
communication path of data transfers between 
the POS terminals (the machine card reader) 
and the Host Server (EFTPOS). 

A fee structure will also be embedded that 
will protect all Network Participants using a 
unique, fast, cross border payment process 
to minimise the risk of any interchange 
fee which may be imposed throughout the 
payment transfer system and to minimise 
the risk of price fixing. This fee structure will 

involve the use of the previously mentioned 
tangible gold as the ‘vehicle currency’ 
which will be interchangeable between the 
eight (8) currencies utilised in D-8 payment 
system.

Finally, the Government will partner with a 
highly qualified and experienced card security 
company to implement the use of Biometric 
cards to minimise the risk of any chip card 
security breaches. 

Funding

This development programme will require a 
total funding of RM570 million. The investment 
on this development programme will be 
used to deploy a banking system, market 
development, and penetration to overseas 
market entry. 

Impact

The development programme is expected to 
create 1,268 direct jobs and generate GOS 
of RM1.17 billion in 2030. The D-8 payment 
system will be constructed as shown in 
Information Box 14.

Information Box 14: D-8 Payment System Products and 
Services

D-8P PWA e-Wallet
• In-house Core Banking System (CBS)
• Mobile and Web
• Business and Personal

D-8P Card
• Contact/contactless or Biometric
• Standalone or co-branding with domestic scheme
   via bank issuance

D-8P POS Terminal
• Installed at merchant’s outlet.
• Dynamic QR code reader
• Closed-loop with only D-8P Cards or Open-loop
   with existing bank cards

D-8P Dinar
• Loyalty giveback goin coin
• 4.25g weight
• 999.9 purity

D-8P Enabler Software
• D-8P Retail Gold Exchange
• D-8 Organisation Charity for Humanity
• D-8P Vicinity Marketplace

• Campus Endorsement Fund

• Hajj & Umrah Programme

• Cross Border Remittance

• Regional Entry Visa

• Customer Loyalty Programme

• Zakat & Government Subsidies

• JMB & Residence Management

• ID for Countries & Organisations

• Transportation & Mobility System

• Hypermarket Shopping Cart

• Financial Inclusion & Underbanked

• Cooperatives FMCG Outlets

12 Single Shared Platform (SSP) Programmes Driving 
Market Growth

• Campus Endorsement Fund

• Hajj & Umrah Programme

• Cross Border Remittance

• Regional Entry Visa

• Customer Loyalty Programme

• Zakat & Government Subsidies

• JMB & Residence Management

• ID for Countries & Organisations

• Transportation & Mobility System

• Hypermarket Shopping Cart

• Financial Inclusion & Underbanked

• Cooperatives FMCG Outlets

12 Single Shared Platform (SSP) Programmes Driving 
Market Growth
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Development 
Programme

#4

Establishing Regional Trade
Settlement Platform using
Gold Backed Cryptocurrency

D-8 eID Citizenship
• One dedicated ID across the D-8 economic zone.

D-8 eID Single Sign-on
• Seamless data fill-in for Government-related
   electronic applications across the D-8 economic
   zone.

D-8P + Secured e-Wallet Middleware
• Mix and match e-Wallet payment modules

D-8P + Card Applet
• One dedicated card scheme across the D-8
   economic zone.
• Enables co-branding with domestic scheme via
   bank issuance

D-3P + Secured Open Banking
• Payment processing APIs with secured access

D-8P + Online Payment Gateway
• Online payment gateway with secured access

Rationale

Currently, bilateral trade between Malaysia 
and Islamic countries surrounding the Caspian 
Sea, Black Sea, and the Balkans is quite new 
based on their recorded trade figures. The 
cost of new market entry would also be high 
for individual SMEs. Thus, there is a need to 
build a regional hub to serve as a one-stop 
centre (OSC) for all participating countries 
and their respective businesses. The OSC will 
provide a currency net settlement model, and 
gold-backed cryptocurrency trade settlement 
on the blockchain platform. Within the OSC 
is a centralised trade information database 
among these countries that will create market 
awareness as well as a need for cost efficient 
processes and support services.

D-8 Member States have been recording 
an impressive economic growth and 
development trajectory. By 2017 the 
D-8 has become an economic club of

• 1.1 Billion People

• USD4 Trillion of Total GDP

• USD109 Billion of Intra-Trade

• USD730 Billion of Merchandise Exports

• USD790 Billion of Goods & Service 

Exports

• USD45 Billion of Foreign Direct 

Investment inflow

The regional hub will serve as a one-stop centre 
for all respective countries and businesses to 
promote and further enhance the role of services 
in productive capacity through international 
cooperation. This hub encompasses a 
centralised trade information database among 
ASEAN and Islamic countries to create market 
awareness reinforced by a strong technology, 
cost efficient processes, and support services. 
Having a Regional Trade Platform will minimise 
the current trade settlement issues that we 
are facing, including payment disputes due to 
contractual ambiguities, payment delays from 
contract errors, and cost and overheads on 
amendments. 

This development programme is seen to 
reduce trade cost, increase ease for logistics, 
boost trade, and create job opportunities and 
cultural exchanges. Furthermore, the creation 
of an online Islamic marketplace can build 
cooperation among Islamic nations and reduce 
dependencies on Western markets. 

Actions

The Government aims to build a regional hub 
to serve as a one-stop centre (OSC) for all 
participating countries and their respective 
businesses. To be undertaken in 2 phases, the 
OSC will provide a currency net settlement 
model, and gold-backed cryptocurrency trade 
settlement on the blockchain platform.

The current landscape has created a need 
for a centralised trade information database 
among these countries that will create market 
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awareness as well as a need for cost efficient 
processes and support services. The regional 
hub will thus provide a platform for trading by 
utilising mobile devices and apps, the internet 
of things (IoT), Artificial Intelligence (AI), and 
cryptocurrency, and blockchain technology to 
assist trading between participating countries. 
The Preferential Tariff Arrangement-Group of 
8 Developing Countries (PTA-D8) will also be 
established with the infrastructure framework 
and implementation plan shown in Figure 15.

The PTA-D8 will not only strengthen relations 
between the D-8 Member States, but it will also 
encourage bilateral trade between Malaysia 
and Islamic countries surrounding the Caspian 
Sea, Black Sea, and the Balkans. 

As a result of the PTA-D8, market entry 
cost is reduced. Bumiputera SMEs can take 
advantage of this benefit by leveraging on the 
regional trade platform to access the regional 
market and other Islamic countries. The cost of 

Figure 15

3. Infrastructure Framework & Implementation Plan
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regional trade will further be reduced through 
the use of gold-backed cryptocurrency on 
this platform – Bumiputera SMEs will also be 
able to enjoy reduced cost for regional trade 
as this eliminates currency exchange rates. 
Ultimately, this initiative will indirectly benefit 
the Bumiputera Economic Community (BEC) 
as it opens up access to participate in the 
regional economy through this platform. 

This development programme will undergo 5 
key stages:

• Acquisition of suitable company currently 
in trade settlement business

• Establish currency backed set-off 
mechanism

• Launch of cryptocurrency
• Appointment of gold custodian to manage 

gold price fluctuations and issue gold 
certificate

• Appointment of money changers as 
gateway to market economy

Funding

This development programme will require a 
total funding of RM150 million. The funds will 
be used for the development and operations 
of this regional trade settlement platform. 

Impact

Through this development programme, 
Bumiputera contribution to GOS is expected 
to grow to RM1.86 billion in 2030, and over 
1,285 new direct jobs being created. It is also 
expected to ease access to regional trade 
settlements for local players.

regional trade will further be reduced through 
the use of gold-backed cryptocurrency on 
this platform – Bumiputera SMEs will also be 
able to enjoy reduced cost for regional trade 
as this eliminates currency exchange rates. 
Ultimately, this initiative will indirectly benefit 
the Bumiputera Economic Community (BEC) 
as it opens up access to participate in the 
regional economy through this platform. 

This development programme will undergo 5 
key stages:

• Acquisition of suitable company currently 
in trade settlement business

• Establish currency backed set-off 
mechanism

• Launch of cryptocurrency
• Appointment of gold custodian to manage 

gold price fluctuations and issue gold 
certificate

• Appointment of money changers as 
gateway to market economy

Funding

This development programme will require a 
total funding of RM150 million. The funds will 
be used for the development and operations 
of this regional trade settlement platform. 

Impact

Through this development programme, 
Bumiputera contribution to GOS is expected 
to grow to RM1.86 billion in 2030, and over 
1,285 new direct jobs being created. It is also 
expected to ease access to regional trade 
settlements for local players.

Enabler

#3 Strong Government Support

The key focus of this enabler is to create 
a centralised trade information database 
between Malaysia, the D8 Member States, 
and the Islamic countries surrounding the 
Caspian Sea, Black Sea, and the Balkans. The 
Malaysian Government will play a critical 
role in providing support and facilitation 
by identifying and appointing relevant 
Government bodies and Ministries that will 

focus on assembling the relevant information 
needed for the trade database to capitalise 
on Malaysia’s competitive advantage to 
its fullest extent. In light of the COVID-19 
pandemic, the Government’s involvement in 
this development programme will also further 
bolster diplomatic relations by maintaining 
mutual respect and trust, and promoting the 
win-win cooperation of this development 
programme with our trade partners.

Development 
Programme

#5

Economic Empowerment of
Mosque Cooperatives & Tahfiz
Development (KojiD Preneur)

Theme 4:

EMPOWERING 
BUMIPUTERA 
COMMUNITIES 

Rationale 

A cooperative (co-op) is a business or 
organisation owned and operated by the 
members of the cooperative. Members of a 
cooperative benefit greatly from the financial 
model of a cooperative as all earnings or profits 
generated by the cooperative are distributed 
among its members. This model is not new to 
Malaysia. In fact, the advancement of Islamic 
Finance in Malaysia is attributed to some extent 
to the Islamic cooperatives. The first Islamic 
cooperative named, Koperasi Belia Islam 
Malaysia Berhad (KBI) was first established in 
Malaysia in 1977. The establishment of KBI led 
to the introduction of Shariah-based financing 
in Malaysia which led to the amendment of 
the Cooperative Act 1993 to include rules 
and guidelines in accordance with Shariah 
principles. 

On an individual basis, cooperatives appear 
small and draw little revenue. However, a 
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study conducted by the National Cooperative 
Policy 2011-2020 showed that the large 
cooperatives, through their collective power, 
draw in significant assets and revenue which 
increases every year. The mechanisms of the 
cooperative model also appeal greatly to 
the Malaysian Muslim population. In fact, a 
study conducted by the International Islamic 
University Malaysia (IIUM) found that the 
existing number of cooperatives in Malaysia 
increased by 9.4% annually on average within 
a 5-year period. This points to the trust of 
the community towards the cooperative 
mechanism as a means to improve their social 
and economic environment. 

Students from tahfiz schools represent a 
significant group of Bumiputera with untapped 
potential as they do not receive formal 
recognition for their qualifications and lack 
technical skills that limits career opportunities. 
Without formal qualifications, the huffaz are 
not able to merge into the tertiary education 
system or obtain formal employment upon 
graduation thus restricting them to self-
employment and social welfare work in the 
informal employment sector. There is great 
potential in the existing mosque cooperative 
economy through the Mosque Cooperatives 
and Tahfiz Preneur Development Programme 
(KoJiD Preneur) to tap into this unrealised 

group of Bumiputera potentials. It can also 
include the participation of Islamic Studies 
graduates from overseas universities. 

Currently, however, cooperative mosques 
generate insignificant contributions to GOS 
despite various strategies that have been 
put in place to stimulate their performance. 
In 2020, cooperative mosques recorded just 
RM15.4 million in revenue. Additionally, there 
are currently only 446 cooperative mosques 
out of the total 6,369 mosques across the 
country. 

Islamic cooperatives also face other 
barriers which require certain Government 
interventions. These barriers include a lack 
of involvement in high value and competitive 
businesses; a lack of discovery in new 
opportunities locally and internationally that 
the cooperatives may potentially venture into; 
and a gap in skills, knowledge, and technology 
amongst cooperative members. Additionally, 
a majority of Islamic cooperatives in Malaysia 
remain small in terms of size and are often in 
need of capital backing. There is also a lack of 
synergy and an apparent indifference amongst 
many cooperative members due to the small 
number of cooperative mosques, which is 
an integral component to the operation of a 
successful cooperative. 
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Actions

To elevate the existing mosque cooperatives, 
the Government has appointed a development 
programme champion that will be tasked to 
identify mosques that will be transformed by 
2030 through the KoJiD Preneur programme.

The KoJiD Preneur programme is seen as 
a business alternative which could focus 
on basic needs of the Muslim community, 
promoting ‘Buy Muslim First’ while utilising 
digital technology to gain cost and price 
competitiveness. Cooperative members will 
gain privileges such as business opportunities 
or profit sharing in return for their investment 
in the programme. Overall, the KoJiD 
model is seen to enhance the sustainability 
of cooperative mosques and elevate the 
Bumiputera socioeconomic status.

The Islamic cooperative, a component of the 
Islamic financial system, forms part of a social 
institution that promotes the interest and 
welfare of its members. It aims to bring about 

people coming together to meet a common 
need – be it economic, social, cultural, 
environmental –  or all the above. The adoption 
of KoJiD is an appropriate business model to 
ensure sustainable Cooperative Mosques in 
Malaysia as well as increase jobs for tahfiz and 
Islamic studies graduates. KoJiD is a versatile 
business model that can operate in every 
sector of the economy, and in both urban 
and rural settings. This community-focused 
business aims to be legally incorporated 
and will be owned by its members, who use 
the cooperative’s services or purchase their 
products. From this, profits are distributed to 
members based on the amount of business 
they do with the cooperative. The business 
model is as such that cooperative businesses 
keep money circulating within the local 
economy; provide secure employment, and 
help revitalise, build, and sustain healthy 
communities.

Some examples of services that can be 
provided by KoJiD included those listed in 
Information Box 16.

Information Box 16

• KOJID becomes a 
trendsetter for 
mosques that are 
interested to set up 
their own 
cooperatives.

• Container can be 
used as cooperatives 
office, tuition centre, 
office, barber shop, 
ICT centre, any 
business purpose, 

   hostel, homestay, 
cafe, kiosk, etc.

• KOJID will be able to 
develop as many 
business models set 
in Mosque 
Cooperative.

• KOJID becomes a 
trendsetter for all 
mosques that are 
interested to set a 
new standard of 
e-Barbers.

• Fulfilling the Fardhu 
Kifayah responsibility 
so that Muslim 
barbers can serve the 
community.

• KOJID e-Barber will 
be a new standard for 
the 15,000 
cooperatives in 
Malaysia for future 
business trend.

• Employing only 
Muslim Malays to 
serve the customers.

• To become a Barber 
Training Centre for 
Tahfiz.

• Most of the mosques 
have outdoor space 
to set up car wash 
businesses.

• Most mosques are 
located in residential 
areas.

• Potential customers 
include cooperative 
members, existing 
mosque Jemaah and 
walk-in customers.

• Low start up cost.

• Quick Return In 
Investment.

• According to 
statistics, there is 
roughly 1 car to every 
2 Malaysians.

• Malaysia has the 
second highest car 
ownership ratio in 
Southeast Asia after 
Brunei.

• Hence, this business is 
highly sustainable.

• New trend setters in 
online education in 
Malaysia.

• Various packages    
are available to       
suit students' 
requirements.

• Vast networking 
opportunities through 
academic database.

• A proven record and 
reputable and fully 
supported by the 
teachers, parents and 
students.

• KOJID becomes the 
trend setter for all 
mosques that are 
interested in 
promoting organic 
gardening.

• Fulfilling the Fardhu 
Kifayah responsibility 
so that Muslims 
practice organic 
gardening & farming

• KOJID organic topsoil 
supports Government 
organic farming 
policies by making 
available & promoting 
organic

   planting materials to 
fellow Muslims.
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Funding

This development programme will require a total of 
approximately RM59.5 million, which will be utilised for 
the business and talent development of the KoJiD Preneur 
programme.

Impact

Through this development programme, cooperative mosques’ 
revenue is targeted to increase from RM15 million to RM200 
million. This will create 1,965 direct jobs and a growth of 
contribution to GOS that is projected to reach RM200 million 
in 2030. 

Enabler

#4 Education and Awareness

With greater financial innovation and the growing complexity 
of financial products and services, it has become increasingly 
pivotal that financial knowledge is nurtured amongst 
Malaysians. Firstly, a highly informed society, well-versed at 
least with the fundamentals of financing will create informed 
financial consumers that make informed financial decisions with 
confidence. A highly informed, financially knowledgeable society 
will also boost confidence and trust of financial consumers and 
investors for the financial services offered in a well-functioning 
market which in turn, promotes financial stability, innovation, 
and inclusion in the long run. Moreover, increased confidence in 
the finance industry especially towards Islamic finance products 
will encourage the Muslim community to become more involved 
in the Islamic finance industry. 

For this development programme to succeed and to essentially 
build a financially well-informed Bumiputera community, the 
Government will strengthen the policy coordination between 
relevant Government Ministries that will focus on building 
the financial capacity, financial literacy, and promote prudent 
financial management among the Bumiputera. The Government 
will also collaborate with relevant industry players that are 
willing to provide guidance and validation for the financial 
education that will be delivered to the Bumiputera community. 
Both enablers will provide a foundation through which financially 
knowledgeable cooperative members may be created. 

Key Economic Growth Activity 04 : Islamic Finance Hub 2.0

216



217



GOVERNANCE 
STRUCTURE

The Islamic Finance Hub 2.0 KEGA is recommended to be 
monitored by Jawatankuasa Pemerkasaan Agenda Bumiputera 
(JPAB) chaired by the Secretary General of the Ministry of 
Finance Malaysia (MOF). It is recommended that the Unit 
Pemerkasaan Agenda Bumiputera (UPAB) will act as the 
secretariat to JPAB, and ensure a monthly review to provide 
feedback, guidance and due diligence on the progress of the 
development programmes.

MOF JPAB
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programmes

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MOF
• UPAB

Secretariat:
• MOF
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies

• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

The Islamic Finance Hub 2.0 KEGA will build on Malaysia’s 
position as a global leader in Islamic finance to facilitate the 
empowerment of Bumiputera. The successful implementation of 
the development programmes under this KEGA will contribute 
RM17.63 billion in Bumiputera enterprises’ GOS and generate at 
least 11,257 direct jobs. It is also expected to unlock RM10.72 
billion in total funding for the Islamic finance sector by 2030.

Leveraging on the Islamic capital market and Islamic banking and 
potentially Takaful sub-sectors to drive resilience, sustainability, 
and innovation within the industry, development programmes 
under this KEGA will focus on technology adoption and IR4.0 
principles as well as anchoring on cooperation between local 
and international Muslim communities to create mutually 
beneficial outcomes for all stakeholders. This is not only in line 
with National development agendas such as WKB2030 and 
Rancangan Malaysia Kedua Belas (RMKe-12) but also in tandem 
with global sustainability targets such as the SDGs. 

01 Issuing Social and Responsible Investment (SRI)
Sukuk

GOS (2030): RM13.51 billion
Total Funding: RM7.05 billion
Jobs: 5,500

02.1 Establishment of an Islamic Digital Bank by a 
Government Agency

GOS: RM790 million
Total  Funding: RM1.25 billion
Jobs: 1,043

02.2 Establishment of an Islamic Digital Bank by a 
Bumiputera Company

GOS: RM102 million
Total Funding: RM1.64 billion
Jobs: 197

03 D-8 Regional Payment System and Switching System GOS: RM1.17 billion
Total Funding: RM570 million
Jobs: 1,268

04 Regional Trade Settlement Platform using Gold-backed
Cryptocurrency

GOS: RM1.86 billion
Total Funding: RM150 million
Jobs: 1,285

05 Development of Economic Empowerment of Mosque
Cooperatives & Tahfiz (KoJiD Preneur)

GOS: RM200 million
Total Funding: RM59.50 million
Jobs: 1,965

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  
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Logistics,
Transportation
& Sustainable
Mobility

11
Development
Programmes

5,883
Direct Jobs

RM15.86
Billion

GOS 2030

RM31.88
Billion

Total Investment
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05
Theme 1:
DEVELOPING A BUMIPUTERA 
LOGISTICS CHAMPION AND 
MAKING MALAYSIA A 
REGIONAL LOGISTICS HUB

Theme 2:
EXPLORING NEW FRONTIERS
IN SUSTAINABLE MOBILITY

Theme 3:
INCREASING BUMIPUTERA 
PARTICIPATION IN THE 
MARITIME, SHIPPING, 
AND FERRYING INDUSTRY

223



EXECUTIVE 
SUMMARY

Key Economic Growth Activity 05 : Logistics, Transportation & Sustainable Mobility

224



According to global forecasts, the global 
logistic market is projected to grow by almost 
5% in the next five (5) years, reaching USD6.54 
trillion by 2025. About 45% of this growth 
is projected to come from the Asia-Pacific 
region.

The logistics sector has seen massive changes 
over the last decade. These have been marked 
by shifting globalisation trends, shifting 
consumer needs, and an evolving political and 
economic landscape. Still, amidst a slowdown 
in global economic growth and most recently 
the advent of the COVID-19 pandemic, the 
logistics industry remains buoyant.

In Malaysia, the introduction of several 
initiatives, such as the Government 
Transformation Programme (GTP) and the 
Economic Transformation Programme (ETP) 
has over the years, provided a conducive 
business environment that has supported 
growth in the logistics market. Malaysia’s 
strategic location, connectivity to the rest 
of the region, presence of major shipping 
and logistics players, as well as our stable 
political, economic and social landscape have 
contributed to the nation’s growing logistics 
industry. 

The Government’s Logistics and Trade 
Facilitation Masterplan (2015-2020), which 
envisions Malaysia as the ‘The Preferred 
Logistics Gateway to Asia’, has already set 
the strategic direction for the development 
of the logistics industry to further improve its 
productivity and competitiveness.

Nevertheless, numerous factors have resulted 
in the logistics industry in Malaysia to lag in 
recent years. This is evident as Malaysia’s 
position in the Logistics Performance Index 
(LPI) ranked lower at 41st place in 2018, 
compared to 32nd place in 2016. Competition 
is also increasing among fulfilment service 
providers who fight to place great focus on 
serving the needs of online merchants.

The current state of logistics, transportation, 
and sustainable mobility in Malaysia currently 
is also experiencing low participation amongst 
Bumiputera companies, specifically in the 
value-chain and supply-chain sub-sectors. 
Traditional last mile delivery (LMD) companies 

such as POS Malaysia, Nationwide Express and 
SkyNet have been somewhat lagging behind 
in adopting new technologies and are now 
being challenged by newcomers.

To elevate the socioeconomic status of the 
Bumiputera group, it is important that more 
Bumiputera enterprises take advantage of 
the opportunities within the sector. As part of 
this Key Economic Growth Activity (KEGA), 
the Government has planned 11 development 
programmes to spur the sector’s advancement, 
supported by four (4) enablers.

The successful implementation of the 
development programmes under the 
Logistics, Transportation and Sustainable 
Mobility KEGA will contribute a Gross 
Operating Surplus (GOS) of RM15.86 
billion to Bumiputera in 2030, creating 
5,883 direct jobs. These targets will be 
delivered through the strategic themes 
that will propel Bumiputera’s participation 
and performance in the global, regional 
and domestic logistics; transportation; 
and sustainable mobility industry. Through 
the development programmes identified, 
Bumiputera players will be able to expand 
their operations, offerings and technological 
capabilities, participate in national projects, 
and penetrate international markets. Tindakan 
Pembangunan Bumiputera 2030 (TPB2030)’s 
aspiration is to have Bumiputera players 
capable of competing in the regional and 
global stage, supporting Malaysia’s aspirations 
of becoming the ‘Gateway to Asia’.
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The logistics industry plays a huge role in 
today’s economy. It forms the backbone to a 
nation’s supply chain and is recognised as the 
key to stimulating trade, facilitating business 
efficiency and spurring economic growth. It 
is vital for the nation’s competitiveness and 
connectivity to the rest of the world. 

The last decade has seen many transforma-
tional changes for the sector. It continues to 
be affected by changes in digitalisation, evolv-
ing customer expectations, trade tensions 
between the United States (US)  and China, 
and most recently, the advent of the COVID-19 
pandemic.

Manufacturers around the globe are now 
rethinking their supply and logistics strategies. 
These strategies revolve primarily around 
diversifying their supply chains and placing 
more emphasis on using alternative suppliers 
for the future.

This also presents vast opportunities to 
improve performance and serve customers 
better. Logistics Services Providers (LSPs) 
who are part of a digitally integrated value 
chain can also benefit from significantly 
improved forecasting to scale their capacity 
up or down and plan routes efficiently. 

Artificial Intelligence (AI) has also played 
an important role in disrupting the logistics 
industry as it is capable of maximising 
efficiencies by creating truly dynamic routing. 
In fact, machine learning led innovations in 
areas such as vehicle routing have made 
businesses more agile and dynamic permitting 
the likes of Uber and Grab to deliver 
outstanding customer experience.

The logistics industry remains buoyant despite 
having experienced a slowdown in global eco-
nomic growth in recent years. The global logis-
tic market is now projected to grow by almost 
5% in the next 5 years, reaching USD6.54 tril-
lion by 2025 as shown in Figure 1.01 About 45% 
of this growth alone is projected to come from 
the Asia-Pacific region. Leading countries in 
the region are already observing faster tech-
nological integration in the logistics process. 

BACKGROUND Figure 1: Global Logistics Market (2020-2025)
USD Billion

The global logistics market is projected to reach 
USD6,537 Billion by 2025, registering a Compound 
Annual Growth Rate (CAGR) of 4.7% during 2020 - 2025

5,196
5,440

5,696 5,963
6,244

6,537

2020 2021 2022 2023 2024 2025

CAGR
+4.7%

Accelerating at a CAGR of nearly 5%

Estimated incremental growth
of USD287 million

Fragmented market with several players 
occupying the market share

45% of the growth is projected
from Asia-Pacific

One of the identified key drivers is the 
increasing use of multimodal transport
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In India, 80% of freight moves by road, and the 
trucking industry is adopting industry-leading 
tracking technology to help trace and predict 
the exact delivery times. Meanwhile, Thailand 
is incorporating IBM and Maersk’s blockchain 
projects to streamline its shipment monitoring 
processes.02

Rapid growth has been recorded in the Asia-
Pacific logistics industry due to increasing 
logistic platforms in ASEAN countries and 
the increased presence of major economies 
like China and India.03 Additionally, the high 
Governmental support for the logistics sector 
in the region is also a factor that is boosting 
the industry’s growth.

While the common trend has seen cargo 
heading west to the US and Europe via the 
main east-west trade lanes, there has emerged 
a new trend giving rise to prominence of intra-
Asia trade. This increase in intra-Asian trade, 
along with a growing increase in imports 
which is not just for manufacturing inputs but 
also consumer products, characterises the 
new Asian logistics landscape.

China's One Belt One Road Initiative - one of 
the world’s largest logistics and transportation 
infrastructures to date spanning more than 70 
countries - has also led to huge investments 
in transport infrastructure across the region 
since its initial announcement in 2013.

The project, also known as the Belt and Road 
Initiative (BRI), is an ambitious economic 
development and commercial project that 
focuses on improving connectivity and 
cooperation among multiple countries spread 
across the continents of Asia, Africa, and 
Europe.

It will help promote the economic prosperity 
of the countries along the Belt and Road and 
regional economic cooperation, strengthen 
exchanges, as well as offer mutual learning 
between different civilizations. And although 
countries such as China, Japan, and South 
Korea boast huge, modern container ports, 
other Asia-Pacific nations are spending billions 

E-Commerce: Logistics Market Analysis 
Report by End-Users (Consumer goods, 
Automotive, Food and beverage, 
Healthcare, and Others), Geography (APAC, 
Europe, MEA, North America, and South 
America), and the Segment Forecasts, 
2020-2024
Freight and Logistics Market - Growth, 
Trends, and Forecasts (2020 - 2025)
Ibid

01

02

03

Figure 2

Worldwide Air Freight Traffic (2015-2019)
Million metric tonnes

Source: Stafista

10.01
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10.25

2016

10.71

2017

11.02

2018

11.08

2019

CAGR
+2.57%

Worldwide Seaborne (Maritime) Freight Traffic
(2015-2019)
Billion tonnes loaded

54.8

2015

57

2016

61.5

2017

63.5

2018

61.5

2019

CAGR
+2.93%
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on upgrades to keep up with the demand for 
containerised goods.

The ASEAN region, meanwhile, has 
experienced rapid urbanisation and 
macroeconomic growth in recent years, and 
is projected to grow 5.5% annually over the 
next decade. This provides logistics firms the 
opportunity to reach a sizeable growth in 
their business. Southeast Asian e-Commerce 
market comprises 3% of total retail sales 
compared to 7.3% in the US.

In Malaysia, the industrial and logistics sectors 
will continue to be the top performing sector 

for 2021.04 This will also lend support to 
Malaysia’s steady trade performance, after 
growing at a Compound Annual Growth 
Rate (CAGR) of more than 4% over the 
last 10 years as shown in Figure 4.05 The 
COVID-19 pandemic has accelerated the 
growth in e-retailing businesses in both 
the warehousing and logistics sectors, and 
investors are actively looking at this strong 
asset class as an all-time favourite investment. 
Given its strategic location, steady economic 
growth, good regional linkages, and strong 
transport infrastructure, Malaysia has the right 
endowments to position itself as a regional 
logistics gateway. 

Source: The Malaysia Shipping Master Plan (MSMP) 2017-2022
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Rapid growth has been 
recorded in the Asia-Pacific 
logistics industry due to 
increasing logistic platforms 
in ASEAN countries and the 
increased presence of major 
economies like China and 
India.28.7
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In India, 80% of freight 
moves by road, and the 
trucking industry is adopting 
industry-leading tracking 
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predict the exact delivery 
times.
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Figure 4 : Malaysia’s Total Trade Performance (2010-2020)
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Figure 5 : Freight Transport in Malaysia (2013-2018)
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Exponential Growth of e-Commerce will Drive 
the Demand for Logistics Services in Malaysia

Rapid growth in the e-Commerce market 
around the region will intensify competition 
among e-Commerce logistics solution 
providers. Innovation in order fulfilment, 
delivery models, and value-added services is 
expected to reshape the LMD segment. The 
e-Commerce value-add and contribution to 
the Gross Domestic Product (GDP) in Malaysia 
continuously improved over a period of seven 
(7) years (from RM37.7 billion in 2010 to 
RM85.8 billion in 2017), with an average annual 
growth rate of 12.5%.

The Digital Free Trade Zone (DFTZ) which was 
launched in 2017 also provides e-Commerce 
companies with a seamless platform for 
trading activities and the fulfilment of logistics 
requirements.

The DFTZ aims to facilitate seamless cross-
border trade and enable local businesses 
to export their goods with a priority for 
e-Commerce. It will provide physical and 
virtual zones to facilitate Small and Medium-
sized Enterprises (SMEs) to capitalise on 
growing internet economy and cross-border 
e-Commerce activities. With this initiative, 
the Government aims to double the nation’s 

e-Commerce growth and increase the GDP 
contribution to RM211 billion (approximately 
USD47.68 billion) by year 2020. 

The Government has also published the 
Logistics and Trade Facilitation Masterplan 
(2015 – 2020). This plan was developed to 
introduce policies that will resolve bottlenecks 
in the logistics sector; strengthen the 
regulatory framework; deploy technologies 
and human capital; and elevate Malaysia to 
become a regional player.

Figure 6: Transportation and Storage Sub-Sector 
Contribution to GDP (Constant 2005 Prices) (2015-2020)
RM Million

Target set in Logistics
and Trade Facilitation

Masterplan (2015-2020):
RM50.8 billion or 4.3%

of GDP by 2020

42.1
44.5

47.2
50.2

53.7

2015 2016 2017 2018 2019 2020

41.9

CAGR
+6.3%

Decrease 
driven by 
COVID-19 
pandemic

3.6% 3.6% 3.6% 3.7% 3.8% 3.1%
Pecentage
to GDP

491 513 516 526 539 539
Employment
(’000)

Source: Department of Statistics Malaysia (DOSM); Malaysia: Key Logistics 
and Transport System (Road and Rail), Ministry of Transport Malaysia (MOT)

CASE FOR 
INTERVENTION

The ASEAN region, which has experienced 
rapid urbanisation and macroeconomic growth 
in recent years, is projected to grow 5.5% 
annually over the next decade. This provides 
logistics firms the opportunity to reach a 
sizeable growth in their business. The Southeast 
Asian e-Commerce market comprises 3% of 

Racheal Lee, ‘Industrial and logistic sectors 
to be top performers in 2021-
Savills Malaysia’, The Edge Markets,
6 January 2021
Ministry of International Trade and Industry 
(MITI); The Malaysia Shipping Master Plan 
(MSMP) 2017-2022

04

05

Figure 7: Example of Third Party Logistics Providers

FULFILMENT

3PL
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total retail sales compared to 7.3% in the US.06 
Yet the unique geographical, infrastructural 
and socio-political characteristics of Southeast 
Asia has made fulfilment an unusually difficult 
process for many firms in the region.

In Malaysia, traditional LMD companies as 
illustrated in Figure 7 such as POS Malaysia, 
Nationwide Express and SkyNet have been 
somewhat lagging behind adopting new 
technologies and are now being challenged 
by newcomers like Ninja Van, who base 
their operations on proprietary cloud-based 
technology.

And it’s not just newcomers to logistics who are 
fighting for their share. As it is in Malaysia, the 
competition is quite tough among fulfilment 
service providers who place great focus 
on serving the needs of online merchants. 
Companies such as DHL, SP e-Commerce, 
aCommerce, theLorry.com, and others are 
battling for clients not only among themselves, 
but also with the biggest client – Lazada.

Although Malaysia has recorded growth in the 
logistic industry in recent years, the country’s 
position in the LPI has been ranked lower at 
41st place in 2018 (as compared to 32nd place in 
2016). In fact, Malaysia’s ranking was highest 
in the Southeast Asia region in 2016. However 
it was overtaken by Thailand and Vietnam in 
2018. 

Furthermore, the impact of the COVID-19 pan-
demic has resulted in weaker trade demand 
due to the implementation of the Movement 
Control Order (MCO) and the closure of 
national borders. As such, Port Klang recorded 
a decrease in container handling of 2.5% to 13.2 
million twenty-foot equivalent units (TEUs) 
in 2020 compared with 13.5 million TEUs in 
2019.07

Certain challenges, such as the delay in 
trade facilitation, may have also affected the 
logistics performance of the country in recent 
years. This resulted in Malaysian ports losing 
to its regional competitors. To add to this, the 
current state of logistics, transportation and 
sustainable mobility in Malaysia currently has 
a low participation of Bumiputera companies. 
This is especially in the value chain and supply 
chain sub-sectors.

Bumiputera-owned companies currently only 
share RM15.4 billion or 22% out of the total 
RM69.4 billion in market capitalisation across 
all publicly listed transportation and logistics 
companies in 2021.08 Using the same assump-
tion, Bumiputera companies only achieved 
RM4.4 billion in value add from 2013 to 2017 
according to data by the Department of 
Statistics Malaysia (DOSM). Assuming the 
GOS of the sector is 60% to total GDP, the 
estimated GOS for Bumiputera companies for 
10 years is only just RM5.3 billion.

Therefore, there is a need for deeper 
assessment into the local logistics, trans-
portation, and sustainable mobility sector as 
Malaysia seeks to find new opportunities in 
niche market segments such as integrated 
logistic services, development of mobility as a 
service and green technologies.

Hurdles faced in the Logistics, Transportation 
and Sustainable Mobility Industry

At present, there are 4 main areas of 
concern that are impacting the growth 
of the logistics, transportation and 
sustainable mobility industry in Malaysia. 
Key challenges include hinterland 
connectivity bottlenecks; increasing 
carbon emission from the logistics and 
transportation sector; foreign flagged ships 
dominating our maritime and shipping 
activities; as well as declining revenue 
due to falling oil prices; and the COVID-19 
pandemic.

01 Transport Infrastructure

Despite the numerous benefits of rail transport 
to haul large quantities of long distance 
freight, connectivity and access to rail freight 
services throughout Malaysia is still limited. 
The underutilisation of existing rail freight is 
also due to poor services and absence of last 
mile connectivity.

Limited accessibility and connectivity to 
hinterland areas and poor integration with 
other transport modes therefore results in 
lower demand for rail freight. The hinterland 
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traffic of most ports is dominated by trucks. 
Even the ports with the highest shares of 
non-truck hinterland traffic rarely manage to 
achieve more than half of its traffic by other 
means than trucks. It is truck traffic that 
causes most of the congestion in and around 
port areas; and it is truck traffic that generally 
generates most external costs. For example, 
goods from Southern Thailand mostly make 
their way to Malaysia by truck due to limited 
integration of port and rail infrastructure and 
existing capacity constraints. 

E-Commerce IQ Asia
Port Klang Authority (PKA)
Malaysianstock.biz 2021, ‘Bursa Malaysia 
Transportation and Logistics Companies’ 
InterGovernmental Panel on Climate 
Change (IPCC), LDV – Long Distance 
Vehicles
International Maritime Organisation (IMO)

06

07

08

09

10

02 Carbon Emission

03
Foreign Flagged Ships 
Dominate Malaysia’s Maritime 
Industry

Since 1990, the transportation sector has 
been the second largest source of greenhouse 
gas (GHG) emissions worldwide, growing by 
71% mainly due to the increased number of 
vehicles on the road. The transport sector in 
Malaysia consumed the highest amount of 
energy at about 43.3% or about 22,357 ktoe 
in 2013, increasing from 37% or about 17,728 
ktoe in 1993.

According to National Statistics Office (United 
Kingdom), the relationship between GDP and 
the environment has become more important, 
because the rapid economic growth of 
developing countries has contributed to 
environmental degradation. The Environmental 
Kuznets Curve (EKC) theory suggests that 
economic growth will eventually reduce the 
environmental degradation created in the 
early period of development. Therefore, an 
economy should focus on economic growth in 
the short-term and any environmental effects 
will be counteracted in the long-term.

Reducing GHG emissions will be challenging 
since the continuing growth in passenger and 
freight activity could outweigh all mitigation 
measures unless transport emissions can 
be strongly decoupled from GDP growth. 
However, without aggressive and sustained 
mitigation policies being implemented, 
transport emissions could increase at a faster 
rate than emissions from the other energy end-
use sectors and reach around 12 gigatonnes 
CO2-equivalents per year (GtCO2eq/yr) by 
2050.09

New regulations by the International Maritime 
Organisation (IMO) known as IMO 2020 have 
set a new limit on the sulphur content in the 
fuel oil used on board ships from 1st January  
2020 onwards. The rule limits the sulphur in 
the fuel oil used on board ships operating 
outside designated emission control areas to 
0.50% m/m (mass by mass) - a significant 
reduction from the previous limit of 3.5%.10

This means that older fleets need to be 
refurbished or upgraded to be able to fulfil 
the new requirements. On top of that, the 
IMO regulation dictates that palm oils are to 
be shipped on chemical tankers for ease of 
operation, competitiveness, efficiency and 
safety. As a result of this, despite being the 
second largest producer of palm oil, only 2% 
of our palm exports are transported using 
Malaysian ships. 

Additionally, many Malaysian flagged ships 
that carry ‘heavy grade oil’ are old and single 
hull. In fact, the Ministry of Transport Malaysia 
(MOT) has abruptly imposed a ban on single 
hull tankers in Malaysian waters which was 
later redacted. This is a missed opportunity 
which has resulted in the monopoly of foreign 
flagged ships transporting Malaysian-sourced 
commodities.

04 Volatility in Oil Price & 
COVID-19 Pandemic

The drop in crude oil price from a high of 
USD100-USD120 per barrel in the period 2010 
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services, and more clean electric vehicles 
(EVs).

2. Mobility-as-a-Service  (MaaS)
Relies on a digital platform that 
integrates end-to-end trip planning, 
booking, electronic ticketing, and 
payment services across all modes of 
transportation, public or private. Rather 
than having to locate, book, and pay for 
each mode of transportation separately, 
MaaS platforms let users plan and book 
door-to-door trips using a single app.

3. Public Autonomous Transport
Autonomous vehicles will eventually be 
put into public transport service. There 
are numerous pilots of autonomous 
vehicles shuttles that provide first mile/
last mile services, but very few that are 
actually providing fixed-route public 
transport service. A demonstration of 
the economic, technical, societal and 
legal maturity of the solution will need to 
be carried out in a real-life setting. 

4. Utilising AI
AI is already being used in six (6) public 
transport areas (International Association 
of Public Transport (UITP)): 
• Customer experience improvement 

through digital assistants
• Optimisation of operational efficiency 

through predictive analysis of 
mobility demand

• Autonomous dispatching and 
operations to better meet the 
increasing demand and dynamic 
environmental changes

• Improvement in efficiencies in traffic 
monitoring

• Effective preventive maintenance 
operations

• Preventive safety and security 
management using AI powered video 
analytics

5. Perfecting the ‘Complete’ Trip
The goal is to enable people to travel 
independently from one point to another, 
regardless of the number of connections, 
transfers or modes of transportation. In 
2019, US Department of Transportation 
(USDoT) announced the Complete 

- 2014 to below USD80 per barrel has affected 
many oil & gas companies including ship and 
tanker operators. Since then, the crude oil 
price has been below USD60 throughout 2015 
- 2020, recording a modest increase to USD70 
recently.11 Many companies that benefited from 
the oil boom have not been able to recover 
in the new low oil price environment which 
demands higher competitiveness and lower 
margins. The tidal waves triggered by the 
COVID-19 pandemic, coupled with the new low 
crude oil price, have caused severe disruptions 
to maritime businesses and the supply chain; 
exacerbating the challenging business climate 
in the industry and affecting its long-term 
economic development and social welfare.

According to a survey conducted by Institut 
Masa Depan Malaysia (MASA), the supply chain 
had been impacted due to the disruption of 
shipping activities, and some of the delivery of 
the goods had either been cancelled or would 
not arrive on time due to delays at the loading 
and discharge ports.

Many shipping companies are facing financial 
difficulties due to the COVID-19 pandemic 
and premature termination of contracts by oil 
majors as a result of the low oil prices which had 
dropped to USD30 - USD50 per barrel at the 
beginning of the pandemic. It is estimated that 
40% of Malaysian Offshore Support Vessels 
(OSVs) are laid-ups and reactivation of a laid-
up OSV is a costly undertaking. Although oil 
prices later modestly rebounded to USD50 - 
USD70 per barrel, investors remain cautious of 
making new investments in the industry.

Shipping companies suffered heavy losses due 
to less cargoes or vessels left idle or laid-up. 
Operational costs such as demurrage charges, 
penalties, loan payments, and crew costs; all of 
these have impacted most of the companies’ 
cash flows.

Information Box 8: Top 7 Urban Mobility Trends and 
Patterns to Watch Out

1. Focussing on Travel Time Goals
This refers to the use of technology-
enabled mobility services. Examples are 
transit signal priority, automated vehicles, 
mobility on demand (MOD), physically 
accessible and inclusive transport 
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Trip Deployment Program (costing 
USD40 million for over 4 years), to help 
communities develop comprehensive, 
seamless and efficient transportation 
solutions to increase mobility access. 
The programme focuses on holistic 
approaches that create more choices 
and better access for older adults, 
people with disabilities and underserved 
communities in rural and small urban 
areas.

6. Kerb-side Management
Pilot programmes that institute a 
reservation system or regulate the kerb 
to identify which types of services can 
utilise specific kerb space at specific 
days of the week and times of the day. 
For example, the kerb-side management 
pilot at the Tom Bradley International 
Terminal at the Los Angeles International 
Airport and in Columbus, Ohio.

7. An Open System
Open platforms and data will drive 
technology-enabled mobility services. 
However, it will be crucial to address the 
issue of data ethics in order to ensure 
that there is equality and morality in 
mobility services.

Mobility marketplaces cannot deliver 
travellers the critical information they 
need while making a trip if the underlying 
data describing how the mobility 
services are operating in real-time is not 
open. While this data must be open to 
facilitate real-time mobility decisions, 

VISION

The successful implementation of the devel-
opment programmes under the Logistics, 
Transportation and Sustainable Mobility 
KEGA will contribute a GOS of RM15.86 bil-
lion to Bumiputera in 2030, creating 5,883 
direct jobs. These targets will be delivered 
through the strategic themes that will propel 
Bumiputera’s participation and performance 
in the global, regional and domestic logistics, 
transportation and sustainable mobility indus-
try. Through the development programmes 
identified, Bumiputera players will be able to 
expand their operations, offerings and tech-
nological capabilities, participate in national 
projects, and penetrate international markets. 
TPB2030 aims to have Bumiputera players 
capable of competing in the regional and 
global stage, supporting Malaysia’s aspirations 
of becoming the ‘Gateway to Asia’.

S&P Global Platts11

the data being collected about individual 
trips (e.g. locations of trip origin and 
destination) to better understand travel 
behaviour and provide personalisation 
must remain secure and anonymised.
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The successful 
implementation of the 
development programmes 
under the Logistics, 
Transportation and 
Sustainable Mobility
KEGA will contribute
a GOS of RM15.86 billion
to Bumiputera in 2030, 
creating 5,883 direct jobs.



DEVELOPMENT 
PROGRAMMES

To deliver on this vision, TPB2030 will focus its efforts to 
establish a Bumiputera-led regional logistics hub, increase 
Bumiputera participation in the maritime and shipping industry, 
as well as to provide opportunities to explore new territory in 
the sustainable mobility segment, all of which are represented 
in the 3 themes below.

Theme 1:

DEVELOPING A BUMIPUTERA 
LOGISTICS CHAMPION AND 
MAKING MALAYSIA 
A REGIONAL LOGISTICS HUB

By 2030, Asia is expected to contribute roughly 60% of global 
growth, with a bulk of that growth to come from developing 
markets of China, India, and throughout Southeast Asia.12

As Malaysia is situated amidst these countries, all of which are 
within a 6 hour flight time, it creates an ideal proposition for the 
country to increase the freight volume it handles by capturing 
regional freight for consolidation and distribution throughout 
ASEAN and beyond.

With a strategic geographical location and regional supply chain 
linkages, Malaysia has a competitive advantage to act as a key 
logistics link to the rest of Asia and the world. To strengthen 
its proposition, Malaysia must strengthen its local position as a 

World Economic Forum (WEF)12
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Theme 2:

EXPLORING 
NEW FRONTIERS 
IN SUSTAINABLE 
MOBILITY

This theme focuses on the Government’s long 
term strategy to accelerate the development 
of Bumiputera participation in Green 
Technology. This is in line with the Green 
Technology Master Plan Malaysia 2017 – 2030, 
the national strategic plan and implementation 
framework to catalyse Green Growth towards 

Development 
Programme

#1

Developing Logistics 
Champions and Making 
Malaysia a Regional Logistics 
Hub

Development 
Programme

#2

Developing a Northern 
Logistics Hub - Perlis Inland 
Port (PIP)

Enabler

#1
Adopting Alternative Modes 
of Transportation from the 
Hinterland to Major Ports

Development 
Programme

#3
Powering Hydrogen 
Technology

Development 
Programme

#4
Establishing a Malaysian 
Battery Centre

Development 
Programme

#5
Championing Green Mobility

Enabler

#2
Enhancing Human Capital 
Development

Enabler

#3 Adopting New Technologies

reliable logistics hub that can be fully utilised 
to maximise opportunities nationally and 
regionally.

From a Bumiputera perspective, there are 
plenty of Bumiputera talent in the industry 
with growing presence in Southeast Asia, 
capable of leading this endeavour and must 
be given the  support to scale further.

Two (2) development programmes have 
been identified to catalyse the pathway for 
the creation of Bumiputera logistics anchor 
nationally and regionally.

sustainable development and high-income 
nation by 2020 and to position Malaysia as a 
Green Technology hub in 2030.

The transport sector in Malaysia consumed 
the highest amount of energy at about 43.3% 
or about 22,357 ktoe in 2013, increasing from 
37% or about 17,728 ktoe in 1993.

As part of the Government’s commitment 
to reduce its carbon emission and promote 
renewable energy including the use of greener 
technology by 2025, Malaysia will focus on 
reinvigorating the demand side management 
in the electricity sub-sector and harnessing 
the potential of green electricity in the trans-
port sector.

Three (3) green technologies have been 
identified for pursuit under this KEGA. These 
3 development programmes proposed will 
kick-start the participation of Bumiputera 
entrepreneurs and professionals in the 
Sustainable Mobility sub-sector.
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Development 
Programme

#6

Consolidating and Reactivating 
of Laid-up Offshore Support 
Vessels (OSVs)

Development 
Programme

#7
Expansion and Modernisation 
of Shipping and Tanker Fleet

Development 
Programme

#8

Serving Bumiputera Ferry 
Services between Malaysian 
and Indonesian Ports

Development 
Programme

#9

Developing a Formidable 
Bumiputera Dredging 
Company

Enabler

#4
Forming Consortiums to 
Allow for Bigger Network of 
Bumiputera SMEs

Theme 3:

INCREASING 
BUMIPUTERA 
PARTICIPATION 
IN THE MARITIME, 
SHIPPING, AND 
FERRYING INDUSTRY

The Government intends to accelerate 
Bumiputera participation in the maritime, 
shipping and ferrying industry by consolidating 
operators and assets, provide financing for 
expansion and modernisation of fleet, and 
increase participation in Government led 
projects. This will complement the overall 
strategy to position Malaysia as a credible 
regional logistics player.

This ambition is also in line with the Malaysia 
Shipping Master Plan (MSMP) 2017-2022 
which aims to enhance Malaysia maritime 
transport and shipping service sector’s market 
share by participating in a selected market 
of domestic, regional and global maritime 
transport/shipping services.

To support Bumiputera participation, the 
Government will initiate 4 key maritime 

development programmes as listed below, 
to accelerate Bumiputera participation in the 
maritime industry and be able to meet the 
demand of the National Bumiputera Shipping 
line.

Key Economic Growth Activity 05 : Logistics, Transportation & Sustainable Mobility

237



Rationale

The logistics sector is one of the major 
contributors to the country’s GDP backed 
by increasing demand for logistics services 
in Malaysia. This is expected to continue to 
grow over the next few years underpinned by 
increasing global trade and consumer spending 
trends. Trade growth and a burgeoning 
e-Commerce sector will drive freight volume 
at a faster pace, with a forecasted CAGR of 
5.3% by 2023.13

As Malaysia ramps up to cater to more 
demand, the Government will lay more 
foundations to strengthen the economy’s 
prospect of serving a more global market. As 
is, existing Government initiatives such as the 
debottlenecking transportation services by 
the MOT, DFTZ, KLIA Aeropolis, and building a 
new port-industrial city bodes well to position 
Malaysia as ASEAN’s preferred logistics 
gateway and presents growth opportunities 
for existing logistics players.

This also presents an abundance of 
opportunities for Bumiputera players to 
tap on as a result of the increasing demand 
in e-Commerce and global trade activities. 
The logistics sector has diverse participation 

by local large, medium and small players, 
serving distinct functions across the value 
chain. For Bumiputera players, a promising 
area of opportunity would be to expand into 
niche third party logistics (3PL) and Courier, 
Express, Parcels (CEP) segments which have 
been enjoying higher margins and stronger 
revenue growth. Robust growth has also been 
recorded in the LMD space, attracting new 
entrants into the market.14

To accelerate the Bumiputera development 
and participation in the logistics and 
transportation industry, the Government 
will use 3 approaches which is to produce a 
National Bumiputera Logistics Champion, a 
Regional Bumiputera Logistics Champion, and 
make Malaysia as a Regional Logistics Hub.

Actions

The Government will accelerate the 
Bumiputera development and participation 
in the logistics and transportation industry 
through 3 approaches:

Development Programme 1.1 National 
Bumiputera Logistics Champion:

TERAJU will provide facilitation to Bumiputera 
companies in securing concessions and 
financiers and ensure integration across the 
value chain especially in the CEP and LMD 
space. TERAJU will also facilitate mergers 
and acquisition (M&A) to promote integration 
across the value chain from Carriers to LMDs.

Theme 1:

DEVELOPING A 
BUMIPUTERA 
LOGISTICS 
CHAMPION AND 
MAKING MALAYSIA
A REGIONAL 
LOGISTICS HUB

Development 
Programme

#1

Developing Logistics 
Champions and Making 
Malaysia a Regional Logistics 
Hub

PwC Logistics Malaysia Market Overview
PwC Report on Logistics in Malaysia: Market 
Overview and M&A Trends;
Department of Statistics Malaysia (DOSM)

13

14
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Figure 9

LOGISTICS VALUE CHAIN

DEFINITION OF LOGISTICS PLAYERS

• CAPEX and asset heavy, 
as they manage own 
fleet of ships, airlines and 
trucks

• Provides outsourcing services 
of supply chain functions to 
companies

• Provides services for B2B 
and B2C, from forefront (i.e. 
freight forwarding, transpor-
tation and warehousing) to 
LMDs

• Start-ups that focus only 
on demand LMD for B2C 
and C2C

Carriers 3PLs CEPs LMDs

International

Departure Port
(exports)

Arrival Port
(imports)

Local
Warehouse 
and Storage

Warehouse
and Storage

B2B
- retailers, 

manufactures

B2C/ C2C

1 Transportation 2 Warehousing 1 Transportation 5 Distribution 6 Last mile
delivery

2 Warehousing
& sorting

4 Transshipment

Business
(“B”)

- suppliers

Consumer
(“C”)

Customs &
consolidation

3 Customs &
consolidation

3

Development of Bumiputera Companies

Development Programme 1.2 Regional 
Bumiputera Logistics Champion:

TERAJU will assist Bumiputera companies 
to obtain financing to expand assets in 
emerging markets such as soft loans, credit 
line, development grants from banks and 
Government Agencies, as well as encourage 
partnerships between logistics players and 
e-Commerce providers.

Malaysia External Trade Development 
Corporation (MATRADE) will negotiate on 
behalf of the Bumiputera logistics associations 
to obtain preferential tariffs and rates with 
international authorities such as airport and 
port authorities. There will also be Government-
to-Government (G2G) bilateral agreements 
with Southeast Asia, Asia-Pacific region and 
G8 countries to provide green lane access to 
Bumiputera players going international.

TERAJU will also facilitate partnerships be-
tween logistics players and e-Commerce pro-
viders around the region to tap on the growing 
demand for courier and parcels services. This 
includes proposing for joint collaboration be-
tween big players such as Alibaba, Lazada, 
and Shoppee who enjoy a huge user base. 

Contribution of e-Commerce 
to GDP (2015-2018)
RM Billion

Number of CEP Players in 
Malaysia
Number of Companies

2015

89

96

107

115

2016 2017 2018

CAGR
+8.9%

108

Malaysia CEP Market

122

FY11 FY16

69%

31%

62%

38%

RM1.9
Billlion

RM3.6
Billlion

International 
Market

Domestic 
Market

Figure 10

Source: PwC Report on Logistic in Malaysia: Market Overview and M&A Trends
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Development Programme 1.3 Malaysia as a 
Regional Logistics Hub: 

TERAJU will facilitate entry of Bumiputera 
companies into DFTZ and promote the 
adoption of Industry Revolution 4.0 (IR4.0) 
and digital technologies in their businesses. 
Additionally the Government will focus 
on the liberalisation of selected national 
rail operations to capable Bumiputera 
companies to promote modal shift from 
road to rail. It will also increase the 
adoption of technology and digitalisation 
to increase efficiency of the logistics sector 
such as increasing the adoption of online 
booking services offered by Bumiputera 
logistics players, automating warehouse 
sorting systems and offering real time 
freight tracking and customs clearance. To 
enhance access to international markets, 
a G2G collaboration for green lane access 
in other international ports and terminals 
such as Shanghai, Tianjin, Dubai, Singapore, 
Shenzhen, Busan, and Hong Kong, will be 
pursued for ease of trade.

Funding

The development programme requires a 
total funding of RM30.52 billion. A portion 
of this funding will be used to facilitate 
adoption of IR4.0 technologies, incentivise 
expansion of assets, increase participation 
in DFTZ and run Government programmes 
such as G2G bilateral programmes.

Impact

The GOS contribution of this development 
programme is estimated to be RM14.36 
billion in 2030, with the potential of creating 
3,448 direct jobs.

Development 
Programme

#2

Developing a Northern 
Logistics Hub - Perlis Inland 
Port (PIP) 

Rationale

Malaysia is Thailand’s largest trade partner in 
ASEAN, and has the potential to grow about 
400,000 20-ft equivalent unit (TEUs) of cargo 
per annum.

Presently, freight movement between 
Malaysia and Thailand is mostly concentrated 
in Bukit Kayu Hitam and Padang Besar. In 
2018, the 2 locations handled an estimated 5.5 
million tonnes and 4.0 million tonnes of cargo 
respectively.15

Notably, Southern Thailand is the largest 
exporter of rubber and rubber products in the 
world representing 40% of all global produc-
tion and Padang Besar is the main transit point 
for South Thailand exports of its rubber, latex 
and parawood to international markets.

While cross border traffic is heavy, goods from 
Southern Thailand mostly make their way to 
Malaysia by truck due to limited integration 
of port and rail infrastructure. On top of this, 
there is capacity constraint as the depot 
operates on only 12 acres of land. This means 
Malaysia is losing out from the potential traffic 
of 250,000 TEU per annum from Southern 
Thailand.

Creating a regional logistics hub in the 
northern part of the country will therefore be a 
game changer in the local industry and act as 
a catalyst to unlock the full potential of cross-
border trade between Malaysia and Thailand.
The Government acknowledges that the cross 
border trade between Thailand and Malaysia 
is an important economic contributor and will 
place emphasis on implementing this hub led 
by Bumiputera enterprises. Once completed, 
it will complete the national logistics network; 
optimise rail infrastructure and services; and 
transform Perlis into a logistics hub.

Actions

To make this development programme work, 
there should be a seamless G2G cross-border 
trade facilitation with the Government of 
Thailand. The Malaysian Government will also 
provide the directive for optimisation of rail 
cargo, offer grants for expansion, in addition 
to granting tax and investment incentives in 
line with other Northern Corridor Economic 
Region (NCER) projects.

A Bumiputera company will be appointed as 
the main developer to build a 500 acre site 
locating the PIP which will include the PIP 
Malaysia -Thailand Rail Park and PIP Logistics 
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DOSM15

Enabler

#1
Adopting Alternative Modes 
of Transportation from the 
Hinterland to Major Ports

Park as a Special Economic Zone (SEZ). The 
NCER will also facilitate the development of 
spur line to Malaysia’s existing main double 
track rail link, a new bonded road to the 
border which acts as a new exclusive freight 
border crossing between the PIP and Southern 
Thailand.

Funding

The development programme requires a 
total funding of RM449.5 million. This will be 
channelled towards conducting the relevant 
environment, social and road safety impact 
assessment as well as to strategise the building 
plan and execute the development of PIP.

Impact

The GOS contribution of this development 
programme is estimated to be RM550 million 
in 2030, with the potential of creating 1,500 
direct jobs. PIP’s operation in 2023 will 
unlock the North End trade bottleneck and 
quadruple the incoming cargo to Malaysia’s 
logistical network of rail and ports, as well 
as to act as a catalyst for the Pan Asia 
Rail Network (Kunming-Malaysia). This 
will also help tap Malaysian Double Track 
Rail potential to move cargo. All in all, this 
development programme will ensure the 
multimodal integration between road to rail 
to port at the most important cross border 
trade hub in Malaysia.

Improving the transport infrastructure from 
a logistical and hinterland connectivity 
standpoint is key to achieving the target GOS 
of RM23.5 billion in 2030.

The current logistics capabilities are restricted 
by other competing transport facilities, 
with individual transport modes competing 
rather than complementing one another. This 
challenge is further compounded by poor road 
connectivity from the hinterland to major ports 
throughout the country which often leads 
to delays and higher inland transportation 
and handling costs. Moreover, with the 

COVID-19 pandemic restricting movement 
throughout the country, these delays are 
further exacerbated, while transportation 
and handling becomes more costly. Thus, it is 
imperative that these challenges are addressed 
in order to achieve the key targets.

This enabler drives the Government to adopt 
alternative modes of transport for logistical 
purposes such as cargo trains. This will speed 
up the transportation process between the 
hinterland to major ports for export by freeing 
up roads and reducing cost in the long run 
by trimming down the transportation and 
handling costs.

Theme 2:

EXPLORING
NEW FRONTIERS 
IN SUSTAINABLE 
MOBILITY

Development 
Programme

#3
Powering Hydrogen 
Technology

Rationale

Hydrogen’s potential in reducing carbon 
emissions has been a hot topic of discussion 
in the recent few decades. A lot of attention 
has been given to hydrogen as an alternative 
energy source due to its potential to 
decarbonise a range of sectors including long-
haul transport, chemicals, and iron and steel 
– where it is proving difficult to meaningfully 
reduce emissions.
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Development 
Programme

#4
Establishing a Malaysian 
Battery Centre

Hydrogen is an energy carrier that can be used 
in internal combustion engines or fuel cells 
producing virtually no GHG emissions when 
combusted with oxygen. Its by-products are 
only heat and water.

In transport, the competitiveness of hydrogen 
fuel cell cars depends on fuel cell costs and 
refuelling stations while for trucks the priority 
is to reduce the delivered price of hydrogen. 
Shipping and aviation have limited low-
carbon fuel options available and represent 
an opportunity for hydrogen-based fuels.

Actions

The Government will work on the 
establishment of the first hydrogen-powered 
ecosystem in Malaysia specifically to serve 
the Bumiputera automotive industry, which 
is considered a game-changer umbrella 
development programme that will benefit 
Bumiputera enterprises alike. The goal is to 
revolutionise the energy industry in Malaysia 
and help the country move towards becoming 
a green economy.

The development programme is aligned to 
the National Innovation, Technology and 
Science policy as well as the upcoming 4IR 
Policy, the National Nanotechnology Policy 
and Hydrogen Technology & Economy 
Roadmap. To initiate this development 
programme, the Government will utilise the 
NanoMalaysia On-Board Hydrogen Reactor 
(OBHGR) which is an ‘on site’ energy 
generation device that can be scaled across 
multiple applications i.e land, marine and air. 
This technology will eventually be licensed 
out to manufacturers.

Funding

The total funding required for this develop-
ment programme is approximately RM30.32 
million. Funding will be utilised for the devel-
opment and commercialisation of the fuel cell 
technology. 

Impact

The GOS contribution of this development 
programme is estimated to be RM14 million 
in 2030 with about 38 direct jobs expected 

to be created. The development programme 
is also expected to see the development 
of deep tech entrepreneurs, and provide 
job opportunities to science, technology, 
engineering, and mathematics (STEM) 
graduates and researchers.

Rationale

The upheaval of the automotive industry is 
being led by the rapid rise of EVs. which has 
grown from 17,000 cars on the road in 2010 
to 7.2 million cars on the road in 2019. In that 
year, sales of EV vehicles saw a record high 
of 2.1 million units, representing a 6% growth 
from 2018, although total passenger car sales 
volume took a dip.

The EV revolution came on the back of 
significant technological advancement of 
lithium-ion batteries, achieving an impressive 
driving range of 400 km - 500 km on a single 
charge. With increasing pressure on countries 
to achieve carbon neutrality by 2050, the 
stage is set for lithium-ion powered vehicles 
to take over the automotive industry.

2017 2018 2019 2020 2021 2022 2023 2024 2025

CAGR
+5.6% 7.75

7.2

7.05

6.75

6.45

6.1
5.75

5.3

5.05

Source: NSVB Lithium Ion Engery Storage Market Research Repost

Figure 11: Asia-Pacific Market Estimation of Lithium-Ion 
Battery Market (2017 - 2025)
USD Billion
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Development 
Programme

#5
Championing Green Mobility

Rationale

Malaysia’s motorcycle market was ranked 5th 

among ASEAN region, and 13th worldwide 
in 2020, recording approximately 500,000 
units in sales. Over 60% of the market 
share is owned by the 2 biggest Japanese 
companies: Yamaha and Honda, followed by 
Suzuki and Kawasaki. The total number of 
motorcycle registrations in 2030 is expected 
to reach 20.4 million. The average number 
of new motorcycle registrations is 550,709 
units annually.

Strategy 4.3 of National Transport Policy (NTP) 
provides heavy emphasis on accelerating 
the implementation of low-carbon mobility 
initiatives by reducing carbon emission 
and promotion of green mobility. With the 
increasing push from both global demand and 
Government interventions, the opportunity 
is ripe for Bumiputera players to be at the 
forefront of the green agenda.

Actions

From 2021 to 2024, the Government will 
provide assistance to the private sector 
to conduct R&D on mid-drive electric 
motorcycles powered by lithium-ion batteries 
as well as mid-drive electric motorcycles 
powered by hydrogen fuel cells. The lithium-
ion battery will utilise graphene source from 
palm oil. From 2024 to 2030, this development 

Actions

Leveraging on this opportunity, Malaysia 
plans to manufacture lithium-ion battery 
with graphene technology sourced from 
palm oil for electric motorcycle & consumer 
electronics. The adoption of graphene will 
improve the performance and overall life cycle 
of the battery.

Through NanoMalaysia, the Government 
has implemented various commercialisation 
programme focusing on graphene applications 
and a high value-add manufacturing enabled 
by Graphene with Intellectual Property (IP) 
in 5 application areas: lithium-ion batteries, 
conductive inks, rubber additives, plastic 
additives, and nanofluids. The global graphene 
market size is projected to reach RM6.16 billion 
by 2027, with the Malaysian market projected 
to reach RM1.7 billion in 2030.

From 2021 to 2024, the Government will 
first focus on research and development 
(R&D) into lithium-ion battery with graphene 
technology. A battery laboratory will be set up 
in a local public university and equipped with 
the necessary machinery and equipment for 
research and testing. This will then be followed 
by the mass producing lithium-ion batteries 
with graphene from 2024 to 2030, whereby a 
pilot line for the product will be set up at the 
Malaysia Genome Institute.

Figure 12: Malaysian Market Estimation of Lithium-Ion 
Battery Market (2017-2025)
RM Million
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Source: NSVB Lithium Ion Engery Storage Market Research Repost

Funding

The total funding required for this 
development programme is approximately 
RM116 million. A portion of these funds will 
be channelled for R&D; establishment of 
laboratory and pilot line; and the construction 
of the facility. 

Impact

The GOS contribution of this development 
programme is estimated to be RM263 million 
in 2030 with 156 direct jobs created.
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Enabler

#2
Enhancing Human Capital 
Development

Enabler

#3 Adopting New Technologies

A designated R&D Centre that focuses 
specifically on researching and designing 
new technologies for the logistics and 
transportation industry will be established. 
Through the use of research on AI, Internet 
of Things (IOT) and IR4.0, this will bring 
improvements in the processes used within 
the industy. The R&D centre will also delve 
into researching sustainable technologies as 
part of preparing the industry in adopting new 
greener technologies. This will undoubtedly 
have a positive spillover effect to other 
industries in Malaysia.

programme aims to begin commercialisation 
and mass production. 

The development programme serves as a 
stepping-stone to promote the mass adoption 
of mid-drive electric motorcycles in Malaysia, 
contributing to the NTP goals of a 45% 
reduction of GHG emission intensity of GDP 
in 2030, and adoption of cleaner fuel such as 
biodiesel and EVs. 

Funding

The total funding required for this develop–
ment programme is approximately RM19.75 
million. Funding will be used for R&D and the 
construction of the plant including machinery 
& equipment and raw materials.

Impact

The GOS contribution of this development 
programme is estimated to be RM189 million 
in 2030 with approximately 92 direct jobs 
created. The development programme targets 
to produce a minimum of 2,000 electric 
motorcycles and increase sales by a minimum 
of 20% every year.

ENABLERS

The logistics and transportation industry 
in Malaysia lacks expertise in the design of 
supply chain network, integrated warehouse 
management and information technology 
application, all of which are crucial to the 
process of transformation into an integrated 
transport and logistics services sector. 
Simultaneously, the industry shows a clear 
shortage of qualified goods vehicle drivers 
and experienced seafarers which are key 
industry participants and are imperative 
to the improvement of the logistics and 
transportation sector due to low salary and 
minimal training. Overall, these human capital 
challenges are one of the main issues which 
plague the logistics and manufacturing 
industry in Malaysia and should be addressed.

The Government will look to improve training 
programmes to enable the logistics and 
transportation industry in producing an 
increased number of qualified seafarers and 
goods vehicle drivers. However, this must 
be met with commitment from the training 
centres to provide internship placements with 
key industry players to further emphasise the 
appeal of its graduates in order to increase the 
employability of their graduates.

 Petronas Activity Outlook 2021-202316
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Theme 3:

INCREASING 
BUMIPUTERA 
PARTICIPATION 
IN THE MARITIME, 
SHIPPING, AND 
FERRYING
INDUSTRY

Development 
Programme

#6

Consolidating and Reactivating 
of Laid-Up Offshore Support 
Vessels (OSVs)

Rationale

Plunging oil prices coupled with the recent 
COVID-19 pandemic in 2020 has resulted 
in drastic market decline in the oil and gas 
(O&G) market and this is reflected in the sharp 
decline for OSVs demand and charter rates. It 
is estimated that 40% of the Malaysian OSVs 
are laid-up and reactivating them will be a 
costly undertaking by the private sector.

The consolidation exercise aims to 
consolidate unused assets, ensure 
sustainability and increase competitiveness 
of Bumiputera companies. It will also see the 
raising of funds to refurbish and upgrade 
dilapidated assets, explore potential M&A 
of companies including interest from 
Government-linked Companies (GLC), and 
Government-linked Investment Companies 
(GLIC), as well as to explore potential 
deployment of assets for PETRONAS’s 
projects.

Actions

To make the most of the pandemic situation in 
a cost-effective manner, the Government will 
establish a consortium of eligible Bumiputera 
companies to consolidate, reactivate and 
operate existing OSVs that are currently laid-

up. The reactivated OSVs are to be operated 
by consortium members who are servicing 
their current contracts.

This will be done via syndication with relevant 
OSV owners and stakeholders to identify 
eligible OSVs that meet the requirements, 
consolidate all eligible OSVs for consideration 
for reactivation, and facilitate funding for the 
reactivation exercise in the form of grants and 
soft loans.

TERAJU will also facilitate discussions 
between OSV special purpose vehicles with 
PETRONAS to leverage on its efforts to 
replace its ageing fleet. Presently, 60% of 
PETRONAS’s OSVs that are in service are at 
least 11 years old, which is nearing the 15-year 
limit.16

The reactivation of eligible OSVs is expected 
to meet the demand of National Bumiputra 
Shipping Line, provide jobs within the industry, 
and reduce the risks associated with laid-up 
vessels.

Funding

The total funding required for this 
development programme is RM35.99 
million. Funds will be directed towards the 
financing arrangements of the development 
programme, setting up a commercial team 
and activation of the OSVs.

Impact

The GOS contribution of this development 
programme is estimated to be RM14.9 
million in 2030, with the potential of creating 
approximately 123 direct jobs.

Development 
Programme

#7
Expansion and Modernisation 
of Shipping and Tanker Fleet

Rationale

Malaysia is the second largest producer of palm 
oil with exports amounting to RM65.41 billion 
in 2018. However, only 2% of these exports 
actually utilise Malaysian ships. Furthermore, 
the IMO regulation dictates that palm oil is 
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to be shipped on chemical tankers for ease 
of operation, competitiveness, efficiency and 
safety.

To ensure proper adherence, the Government 
will focus on expanding Malaysia’s shipping 
and tanker fleet leveraging on a RM3.7 
billion allocation announced in Budget 2021 
by the Ministry of Finance Malaysia (MOF) 

Figure 13

Total Trade in Transport Services
USD Million

2010 2015 2019
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*exchange rate USD1:RM4.2
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Volume of Trade by Sea (2010-2018)
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Figure 14: Carrying Capacity by Type of Ship
(Thousands Deadweight Tonnes)

Source: MSMP; UNCTAD
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Oil tankers Bulk carriers General cargo Container ships Others Total

Source: MSMP; United Nations Conference on Trade and Development 
(UNCTAD)

which includes an allocation for the Maritime 
Development and Logistics Scheme. The 
Government will also operationalise the 
National Shipping Council so that it will be key 
in promoting Malaysian ships and seafarers 
and facilitating capital and financing for 
expansion and modernisation of the national 
shipping fleet. The main target market is 
the East of Suez-Pacific Ocean spanning 14 
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Development 
Programme

#8

Serving Bumiputera Ferry 
Services between Malaysian 
and Indonesian Ports

currently command about 97% of the market. 
Demand is estimated at 150,000 passengers 
per month (most of the passengers are 
Indonesian citizens). Furthermore, Indonesia’s 
maritime regulations and policies enable the 
operators to run at low operating costs with 
Indonesian operators being able to control 
ticket sales.

To ensure a level playing field, the Bumiputera 
ferry company consortium will form a fleet 
of passenger ferries to service the growing 
demand and thereby create jobs for Malaysian 
and Bumiputera workers. It aims to form a 
collaboration with Indonesian operators on a 
joint-venture basis. This is intended to break 
barriers-to-entry imposed by Indonesian 
operators and introduce the use of more 
modern vessels instead of the existing ones.

The Government aims for a bigger 
participation of Bumiputera entrepreneurs in 
the ferry industry in 2030. Specifically, it is 
targeted that 14 Bumiputera companies will 
operate 50 Malaysian ferries in these waters.

Actions

The Government will explore collaboration with 
Indonesian operators on a joint venture basis 
to break the barrier to entry by working with 
an Indonesian consortium. This will then pave 
the way for the utilisation of modern vessels 
with low operating costs due to fuel efficiency, 
higher capacity, and safety features. The 
Government will also ensure Malaysia secures 
its end of the bargain by imposing a 50% equity 
of ferry ownership via Jabatan Laut Johor, and 
to implement mandatory registration of the 
said ferries under the Malaysian Flag.

Funding

The total funding required for this 
development programme is approximately 
RM20.67 million. The funds will go towards 
doing the groundwork for selecting suitable 
ferry partners as well as prospective ports and 
chartering of aluminium ferries.

Impact

The GOS contribution of this development 
programme is estimated to be RM29 million 

countries including the Middle East,  Papua 
New Guinea, ASEAN, South Asia, China, Japan 
and other ports.

Actions

From the MOF allocation, the MOF announced 
that RM500 million will be designated for 
Bumiputera entrepreneurs to increase their 
involvement in key sectors. TERAJU proposes 
that part of this amount be carved-out for 
Bumiputera ship and vessel owners where 
the funds will be used for expansion and 
refurbishment of ships and tankers.

The fund will be allocated for Bumiputera 
companies to procure and charter suitable 
vessels and leverage existing shipping 
contracts of chemicals (from the consortium 
companies) for return leg and to support 
operations. There will also be facilitation 
with the Malaysia Palm Oil Council (MPOC) 
to secure trading supply of Crude Palm Oil 
(CPO), with an off-take worth a minimum 
of 700,000 tonnes which is important to 
kickstart the development programme.
 
Funding

The total funding required for this 
development programme is approximately 
RM258.18 million. The funds will be used to 
identify the suitable vessels for operation.

Impact

The GOS contribution of this development 
programme is estimated to be RM38.6 
million in 2030, with the potential of creating 
approximately 147 direct jobs.

Rationale

There is high demand for passenger ferries 
between Malaysian and Indonesian ports, as 
reflected in a total of 12 ports in Peninsular 
Malaysia which have ferries going to and 
fro. However, this service is currently 
monopolised by Indonesian operators who 
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Development 
Programme

#9

Developing a Formidable 
Bumiputera Dredging 
Company Enabler

#4
Forming Consortiums to 
Allow for Bigger Network of 
Bumiputera SMEs

in 2030. It will create 55 direct jobs, boost 
the overall ecosystem of ferry operation, and 
reduce the balance of payment deficit.

Rationale

Dredging concession contracts are issued 
by MOT and MOF for ports in Malaysia. The 
concession contracts usually last 15 years and 
are estimated to be valued at RM5 billion. 
Contracts include capital and maintenance 
dredging, and other associated works such 
as revetment, breakwater construction, and 
beach nourishment.
 
The Government intends to establish a 
formidable Bumiputera player capable of 
competing in the global and international 
market. It will facilitate financing between 
banks, lenders and potential investors to 
ensure the sustainability of the business.

Actions

The Government will identify a selection of 
companies to undertake dredging projects. 
TERAJU will facilitate the formation of a 
consortium comprising selected companies 
with a good track record. This could also be 
done via a M&A to streamline operations and 
ensure business sustainability.

It is proposed for MOF and MOT to carve-
out a percentage of the concession contract 
to Bumiputera companies. Interested parties 
(including the Bumiputera Consortium) will 
be invited to partake in a closed tender. The 
consortium will also ensure to undertake 
the commitment to develop local talents 
through internship and other training 
programmes.

Funding

The total funding required for this 
development programme is approximately 
RM434.16 million. Most of the funds will be 
utilised for the acquisition and upgrading of 
dredging vessels and equipment.

 Impact

This development programme will see a GOS 
contribution of RM406 million in 2030, with 
324 direct jobs created.

To accelerate the participation of Bumiputera 
enterprises in the industry, it is important 
that they are given room to scale further. A 
key approach to facilitate this is to encourage 
enterprises to work together towards a 
common goal. This is typically done through 
partnerships or forming consortiums which 
will then lead to capturing more market share 
nationally and regionally. Once scaled in size, 
these partnerships can then work towards 
bidding for long term contracts to maximise 
economic opportunity.

The Government will carry out initiatives 
to encourage SME companies operating 
in the Logistics space to consider forming 
consortiums to gain economies of scale. 
This will also allow them to communicate 
and network amongst one another thereby 
complementing the transport facilities of 
each company instead of competing with one 
another. Additionally, these SMEs can ‘Carve-
Out and Compete’ on large-scale or long-term 
contracts that they would not be able to bid 
for alone.
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MOT JPAB

GOVERNANCE 
STRUCTURE

The Logistics, Transportation & Sustainable Mobility KEGA is 
recommended to be monitored by Jawatankuasa Pemerkasaan 
Agenda Bumiputera (JPAB) chaired by the Secretary General 
of MOT. It is recommended that the Unit Pemerkasaan Agenda 
Bumiputera (UPAB) will act as the secretariat to JPAB, and 
ensure a monthly review to provide feedback, guidance and due 
diligence on the progress of the development programmes.
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programmes

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MOT
• UPAB

Secretariat:
• MOT
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies
• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

The successful implementation of the development programmes 
under the Logistics, Transportation & Sustainable Mobility KEGA 
will contribute a GOS of RM15.86 billion to Bumiputera in 2030, 
creating 5,883 direct jobs. These targets will be delivered through 
the strategic themes that will propel Bumiputera participation 
and performance in the global, regional and domestic logistics, 
transportation and sustainable mobility industry. Through the 
development programmes identified, Bumiputera players will 
be able to expand their operations, offering and technological 
capability, participate in national projects, and penetrate 
international markets. TPB2030’s aspiration is to have 
Bumiputera players capable of competing in the regional and 
global stage, supporting Malaysia’s aspirations of becoming the 
‘Gateway to Asia’.

01.3 Making Malaysia as a Regional Logistics Hub GOS: RM1 billion
Total Funding: RM2 billion

01.2 Regional Bumiputera Logistics Champion GOS: RM9.36 billion
Total Funding: RM14.97 billion
Jobs: 180

01.1 National Bumiputera Logistics Champion GOS: RM3.99 billion
Total Funding: RM13.55 billion  
Jobs: 3,268

02 Northern Logistics Hub - Perlis Inland Port (PIP) GOS: RM550 million
Total Funding: RM449.50 million
Jobs: 1,500

03 Powering Hydrogen Technology GOS: RM14 million
Total Funding: RM30.32 million
Jobs: 38

04 Establishing a Malaysian Battery Centre GOS: RM263 million
Total Funding: RM116 million
Jobs: 156

05 Championing Green Mobility GOS: RM189 million 
Total Funding: RM19.75 million
Jobs: 92

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  

06 Consolidation of Laid-Up Offshore Support Vessels GOS: RM14.9 million 
Total Funding: RM35.99 million
Jobs: 123

07 Expansion and Modernisation of Shipping Fleet GOS: RM38.6 million 
Total Funding: RM258.18 million 
Jobs: 147

08 Bumiputera Ferry Operation between Malaysia and
Indonesia

GOS: RM29 million 
Total Funding: RM20.67 million
Jobs: 55

09 Developing a Formidable Bumiputera Dredging Company GOS: RM406 million 
Total Funding: RM434.16 million
Jobs: 324
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Manufacturing

10
Development
Programmes

145,225
Direct Jobs

RM29.59
Billion

GOS 2030

RM19.08
Billion

Total Investment
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DEVELOPING HIGH 
VALUE ADD 
MANUFACTURING
PRODUCTS

Theme 2:
CONVERTING 
MANUFACTURING
WASTE TO ENERGY
(WTE) 

Theme 3:
EMPOWERING
LOCAL BUMIPUTERA 
MANUFACTURERS
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Global manufacturing continues to contribute 
to the growth of global trade. Currently it is 
led by two (2) superpowers: China and the 
United States (US). Together they churn out 
the three (3) largest export products: electrical 
machinery and equipment; computers; and 
mineral fuels and oil. Global trends show that 
3 sub manufacturing and associated sectors 
are poised to achieve healthy growth in the 
next decade, namely electric vehicles (EVs), 
pharmaceutical products, and renewable 
energy.01 These trends will drive structural 
changes within the manufacturing sector 
across the world.

In Malaysia, the manufacturing sector 
has played a vital role in our economic 
transformation. Malaysia has continued to 
attract sizeable investments across the entire 
manufacturing landscape due to our highly-
diversified economy, strong manufacturing 
foundation, developed infrastructure and 
connectivity, proactive Government policies, 
and hardworking workforce.

However, participation amongst Bumiputera 
enterprises in this important sector has been 
lacking due to increased outside competition 
and limited resources for growth. Nevertheless, 
there is still room for improvement and plenty 
of opportunities for growth in the market. 

The Government has therefore identified the 
manufacturing sector as a Key Economic 
Growth Activity (KEGA). Under this KEGA, 10 
development programmes under 3 strategic 
themes have been identified to propel 
Bumiputera enterprises to greater heights by 
giving them opportunities to showcase their 
talent, collaborate in different arenas, and 
take unique ideas to the global stage. The 
successful implementation of the development 
programmes under the Manufacturing KEGA 
will contribute a Gross Operating Surplus 
(GOS) of RM29.59 billion to Bumiputera in 
2030, creating 145,225 direct jobs.

Statista; The Global Pharmaceuticals 
Market Report

01
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In 2018, manufacturing was a key driver of 
the global economy with an output of USD14 
trillion, contributing 15.4% of the overall global 
Gross Domestic Product (GDP). China was the 
largest contributor to global manufacturing 
output then, accounting for 28.4% of the 
global market share or USD4 trillion. China’s 
contribution to the global manufacturing 
sector far outpaces other countries, with the 
US at second place contributing only 16.6% 
of market share.02 Globally, the 3 largest 
export products were electrical machinery 
and equipment, computers, and mineral fuels 
and oil, together producing an output of 
USD7.01 trillion. Within the Southeast Asian 
region, the largest contributor to the global 
manufacturing sector was Indonesia. With an 
output of USD221 billion, it was the 11th largest 
manufacturing economy globally. 

BACKGROUND

Global trends show that 3 sub manufacturing 
and associated sectors are poised to achieve 
healthy growth in the next decade, namely 
EVs, pharmaceutical products, and renewable 
energy.03

Trend #1: Production of EVs grew by 40.3% 
Compound Average Growth Rate (CAGR) 
from 2016 to 2020, with Tesla recording an 
impressive 46% growth in revenue in the same 
period.

Figure 1.1: Top 10 Countries by Manufacturing Output 
(2018)
% of Global Manufacturing Output

China

United States

Japan

Germany

South Korea

India

Italy

France

United Kingdom

Mexico

28.4%

16.6%

7.2%

5.8%

3.3%

3.0%

2.3%

1.9%

1.8%

1.5%

Source: Central Intelligence Agency (CIA)

Figure 2.1: Plug-in Electric Light Vehicle Sales Worldwide 
(2016-2020)
Million Units

Source: Statista

3.1

Source: Statista

2016

0.8

1.26

2.09 2.17

2017 2018 2019 2020

CAGR
+40.3%

Figure 1.2: World's Top Export Products (2019)
USD Billion

2018-2019 
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including computers

-3.3%

2,063
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1,496Vehicles -2.7%

630Gems, precious metals -3.4%

626Plastics, plastic articles -4.8%

615
Optical technical 

medical apparatus
-0.5%

419Organic chemicals -6.4%

369Iron, steel -13.4%

637Pharmaceuticals +5.8%

Phamaceuticals
experienced the
fastest growth for 
the period 2018-19

Source: United Nations Statistics Division (UNSD)
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Central Intelligence Agency (CIA); United 
Nations Statistics Division (UNSD)
Statista; The Global Pharmaceuticals Market 
Report

02

03

Trend #2: Global pharmaceuticals market 
has grown by 3.9% from 2015 to 2019, led by 
Oncologics, Antidiabetics, and Respiratory 
therapeutics.

Figure 3.1 Worldwide Pharmaceuticals Revenue 
(2015-2019)
USD Billion

Source: Statista
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Figure 3.2: Top 10 Therapeutic Classes by Sales (2018)
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Figure 2.2: Worldwide Plug-in Electric Car Sales (2020)
Units
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Figure 2.3: Tesla's Revenue (2016-2020)
USD Billion
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Trend #3: Production of energy from waste 
has been steadily increasing, while electricity 
generation from biomass is increasing at a 
much faster rate.

Figure 4.1: Global Municipal Waste Production for Energy 
(2015-2018) 
Exajoules

Source: Statista
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+1.66%
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Figure 4.2: Biomass Electricity Generation Worldwide 
(2015-2018)
Terawatt Hours
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+7.21%
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These trends will drive structural changes 
within the manufacturing sector across the 
world.

Figure 5.1: Global Market Size for Electric Vehicles (2017 vs 
2030)
USD Billion

Trend #1: EVs

 Forecast based on data from Statista

CAGR
+22.12%

2017

162

2030

1462

Trend #2: Pharmaceuticals

Figure 5.2: Global Pharmaceuticals Markets (2019 vs 2030)
USD Billion

 Forecast based on data from Statista

CAGR
+9.21%
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3,206

Trend #3: Renewable

Figure 5.3: Global Renewable Enegry Market Size (2017 vs 
2030)
USD Billion

CAGR
+6.29%

2017

928

2030

2,051

Source: Statista

Domestically, Malaysia has a thriving 
manufacturing sector which saw a five (5) 
year CAGR of 4.78% between 2015 and 2019. 
The sector contributed 22.25% of national 
GDP in 2019, making it the second largest 
economic sector after Services, and is 
continuing to grow at a steady pace.04
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Figure 6.1: GDP Contribution by Sectors (2019) *Constant 
2015 Prices
% of GDP

Figure 6.2 GDP Contribution by Sectors (2016-2020) 
*Constant 2015 prices
RM Billion
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2019 GDP
RM1424.31 billion

*constant 2015 prices

Services 
57.63%Manufacturing

22.21%

Agriculture
7.13%

Mining and
Quarrying

7.22%

Construction
4.67%

Others
1.14%
*incl. import duties

2016 2018 2019 20202017

772,990 820,137 775,716723,361680,561

304,843
316,283

307,924
290,464

273,899

103,557
102,897

91,993
105,838

105,368

99,637
101,580

99,367
99,509

93,977

16,546
16,240

15,324
18,076

16,000
66,194

66,453
53,556

63,522
59,508

+1.40%

-3.34%

+2.97%

+3.33%

-2.60%
-1.07%

The Malaysian manufacturing sector saw a 5.1% 
yearly average growth from RM254.7 billion in 
2016 to RM312.5 billion in 2020, faster than that 
in 2011 to 2015. In terms of labour, the sector 
employs 20% of the country’s workforce, with 
57.9% employed by large corporations and 
the balance 42.1% by Small and Medium-sized 
Enterprises (SMEs), as shown in Figure 7. The 
sector is predominantly semi-skilled with 75% 
of manufacturing employees grouped into this 
category. The balance 7% are low-skilled, with 
the remaining 16% are high skilled workers. In 
terms of foreign labour dependence, 24% of 
the sector’s manpower are non-Malaysians.05

The COVID-19 pandemic has been a major 
force of disruption to the global economy, 
including Malaysia. In 2020, the Organisation 
for Economic Co-operation and Development 
(OECD) reported that global real GDP 
contracted by 3.4%. Nonetheless, the outlook 
for 2021 and 2022 is positive with OECD 
anticipating an economic rebound to a GDP 
growth of 5.6% and 4% respectively. Although 
Malaysia’s GDP contracted 5.6% in 2020 due 
to the pandemic, the manufacturing sector 
was resilient, being the second least impacted 
sector in 2020. Notably, the manufacturers of 
gloves, personal protective equipment (PPE) 
and medical equipment recorded exponential 
sales in the same period. 

Moving forward, it is anticipated that the 
manufacturing sector will rebound in 2021 to 
contribute 7% in GDP growth. It will continue 
to be a major contributor to the Malaysian 
economy, at par with the services sector and 
second only to the construction sector.

Department of Statistics Malaysia (DOSM)
Ibid

04

05

Figure 7.1: Malaysia's Manufacturing GDP Contribution and 
Growth (2011-2020) *Constant 2015 Prices
RM Million and %

Figure 7.2: Composition of Workforce in Malaysia’s 
Manufacturing Sector (2016) 
% of Total Employees
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Source: National Policy on Industry 4.0, Ministry of International Trade and 
Industry (MITI)
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The Manufacturing Sector employs 2,119,158 employees
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CASE FOR 
INTERVENTION

Malaysia has now moved away from being an 
investment destination for low-cost labour 
manufacturing and is challenged by emerging 
regional economies offering a lower cost 
labour value proposition.

Such challenges have affected the productivity 
rate of the sector and this adversely affects its 
ability to be competitive in the global market. 
The growth of Malaysia’s labour productivity 
at 3.5%, as reported by Malaysia Productivity 
Corporation (MPC), is low compared with 
emerging economies such as China (7.1%), 
India (5.6%) and Thailand (4.0%). Within 
the manufacturing subsectors, only four (4) 
surpassed the productivity level of RM100,000 
per worker. Namely, these are the tobacco, 
petroleum, chemicals and chemical sub-
sectors.

The challenge of low productivity stems 
from 4 key issues: lack of innovation, poor 
competitiveness, labour practices and 
inadequate enablers. Innovation is not 
sufficiently incubated as manufacturers are 
unwilling to commit to upfront investments to 
undertake product and process improvements. 
This reluctance to change is due to fear of 
disruption to production and complacency in 
existing operational levels. SME manufacturers 
are either poorly informed on the importance 
of Intellectual Property (IP) or are unwilling to 
invest in patenting their inventions, resulting 
in their inability to capture more value. The 
competitiveness of SME manufacturers are 
hampered by their inability to comply to global 
standards, which are moving towards certified 
green production and environmentally-friendly 
practice. This non-compliance means SME 
manufacturers are not able to diversify into 
the export markets. Furthermore, despite the 
efforts to build linkages between Multinational 
Corporations (MNCs) and SMEs, the inability 
of SMEs to meet MNC standards, hinders 
participation in the global economy.

The labour practice of the manufacturing 
sector is one that is highly dependent on 

cheap, low-skilled foreign workers. The Centre 
for Entrepreneur Development and Research 
(CEDAR) reports that 42% of foreign workers 
were employed in the manufacturing sector. 
The easy access to cheap, low-skilled foreign 
workers, which enables a low cost business 
model, discourages businesses from investing 
in technology and automation that will enable 
higher productivity. A dependence on cheap 
foreign labour is not sustainable as emerging 
neighbouring countries, which are rapidly 
urbanising, are becoming the new investment 
destination for low-cost labour. Another issue 
with the manufacturing sector’s labour force 
is the availability of an educated, industry-
relevant workforce that is able to help to 
innovate products and processes.

The barrier to entry for the manufacturing 
company is considered high due to challenges 
in obtaining financing and approvals. Most 
manufacturing projects require high capital 
expenditure (CAPEX) as they often involve the 
setup of a factory or manufacturing plant with 
power units and various assembly lines. For 
example, a rubber glove manufacturing plant 
with 12 production lines inclusive of machinery 
such as boilers, chillers, compressors and 
wastewater treatment cost approximately 
RM150 million. Ability to obtain loans and other 
financing facilities for first time entrepreneurs 
and innovators is difficult as they do not have 
the deposit/collateral, nor the track record 
required to pass a loan assessment. On top 
of that, the gestation period of manufacturing 
projects is long as they require economies of 
scale to achieve break-even which can only 
come after successful capture of market share.
At the same time, manufacturing projects 
require various approvals and permits such 
as manufacturing license (ICA1), land titles, 
construction and development order, import 
permit (for raw materials), export permit, 
and product registration (e.g. National 
Pharmaceutical Regulatory Agency (NPRA) 
for pharmaceuticals and Medical Device 
Authority (MDA) for medical devices), and 
expat/foreign application. The application 
process is often fraught with bureaucracies/
red tape involving numerous overlapping 
Ministries and Agencies which frequently 
results in delay of project kick-off.

The current state of the manufacturing sector 
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Bursa Malaysia06

VISION

in Malaysia also reveals a low participation 
from Bumiputera enterprises. Currently, 
Bumiputera firms only represent 34% of the 
manufacturing market, based on a sample 
size of 100 publicly-listed companies.06 This 
translates to an estimated RM18.4 billion in 
value add from 2015-2019 or approximately 
RM46 billion in an extrapolated 10-year 
period. Given the high potential growth 
of key manufacturing areas and the low 
representation of Bumiputera companies in 
the sector, there is an urgent need for the 
Government to identify strategic interventions 
to facilitate growth and market entry of 
Bumiputera players in these high potential 
areas.

The vision of Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) is to increase 
Bumiputera enterprises’ GOS contribution to 
the manufacturing sector, their participation in 
new market opportunities and creation of high 
skilled workers. On top of that, research and 
development (R&D) efforts will be intensified 
to allow Bumiputera companies to be able to 
compete more aggressively with other players 
in the local and global stage.

This KEGA has identified 3 sub-sectors 
with high growth potential for Bumiputera 
manufacturing companies, namely the 
automotive sector, pharmaceuticals sector 
and waste-to-wealth sector. In 2020, 

Malaysia’s automotive sector recorded sales 
of RM67 billion on manufactured vehicles, 
parts and accessories and employed 355,000 
workers. However, in terms of EVs, we are 
still far from the targets set in the National 
Electric Mobility Blueprint, which means there 
are plenty of opportunities for Bumiputera 
players to contribute in closing the gap. In the 
pharmaceuticals segment, Malaysia’s trade 
saw a high growth of 8.3% between 2016 to 
2020. Within the same period, private and 
Government expenditure on health services 
have been growing at a healthy pace of 6.5%, 
signifying a healthy and sustained demand 
for health products in the future. On solid 
waste management, Malaysia’s increasing 
generation of waste and depletion of landfills 
present an urgent need to the Government 
to look for alternative solutions for waste 
disposal. TPB2030 has identified Bumiputera 
companies with the technological capability 
to provide sustainable solutions.

Under this KEGA, 10 development 
programmes under 3 strategic themes 
have been identified to propel Bumiputera 
enterprises to greater heights by giving 
them opportunities to showcase their 
talent, collaborate in different arenas, and 
take unique ideas to the global stage. 
The successful implementation of the 
development programmes under the 
Manufacturing KEGA will contribute a GOS 
of RM29.59 billion to Bumiputera in 2030, 
creating 145,225 direct jobs.
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The successful 
implementation of the 
development programmes 
under the Manufacturing 
KEGA will contribute a 
GOS of RM29.59 billion 
to Bumiputera in 2030, 
creating 145,225 
direct jobs.



DEVELOPMENT 
PROGRAMMES

To deliver on this vision, TPB2030 will focus its efforts to 
empower local Bumiputera manufacturers to develop smart 
solutions, develop high value add manufacturing products for 
export, and convert manufacturing waste to energy, all of which 
are represented in the 3 themes below.

Theme 1:

DEVELOPING HIGH VALUE 
ADD MANUFACTURING 
PRODUCTS

With Malaysia moving steadily towards a diversified service-
based economy, the next wave of business and investment 
opportunities are likely to be in high-value manufacturing.  
There  is room for more local and foreign companies to tap into 
this segment, especially as it is vital to sustain the service-based 
economy of Malaysia.

As the Malaysian economy relies heavily on trade, the country 
needs to focus on the manufacturing sector and increasing high 
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Theme 2:

CONVERTING 
MANUFACTURING 
WASTE TO ENERGY 
(WtE)

Malaysia’s prospects of sustainable energy 
generation are at the centre of debate. The 
country’s municipal solid waste (MSW), is 
projected to have a 3.3% increase in annual 
generation rate on par with the increase of 
3.3% for electricity demand according to local 
academic research. 

Theme 3:

EMPOWERING 
LOCAL BUMIPUTERA 
MANUFACTURERS

Development 
Programme

#1
Exporting Pharmaceutical 
Products to OIC Countries

Development 
Programme

#2

Ensure Registration of 
Government Produced 
Galenical Medicine

Development 
Programme

#3

NAP 2020 - Development 
of Next Generation Vehicles 
(NxGV)

Development 
Programme

#4
Making Malaysia a 3D 
Manufacturing Hub

Enabler

#1
Government Support and 
Intervention

Development 
Programme

#5
Municipal Waste to Energy 
(WtE)

Development 
Programme

#6
Waste to Materials (WtM) and 
Energy (WtE)

Development 
Programme

#7
Plastic Waste to Fuel

Enabler

#2 CAPEX Support

Enabler

#3 Green Tech Fund

Enabler

#4 Green Infrastructure

value add products to improve the quality 
and quantity of Malaysia’s export numbers to 
make the country’s growth more sustainable.

In Malaysia, most of the landfills are open 
dumpsites and 89% of the collected MSW end 
up in landfills. Huge attention is now being 
focussed on converting MSW into energy due 
to the enormous amount of daily MSW being 
generated. It is important for the Government 
to pursue this as WtE technologies in treating 
MSW potentially provide an attractive 
economic investment in the long run.
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Development 
Programme

#8

Locally Produced AnanoCoat 
Solution for Effective 
Pathogen Free Disinfectant 
Solutions to Combat Airborne 
Pathogens

Development 
Programme

#9

Replacing Municipal Street-
lights with LED Street Lighting 
using Locally Manufactured 
Technology

Enabler

#5 Government Support

Local Bumiputera manufacturers have the 
talent to produce innovative solutions to 
challenging problems faced in the community. 
With the right support, local Bumiputera 
enterprises will be empowered to pursue 
development programmes that will benefit the 
community as a whole. 

They will use their innovative talent to take 
on development programmes that offer 
smart solutions to city living, especially in the 
new norm post COVID-19. In particular, the 
development programmes that will be put 
in focus are ones that provide overall safety 
measures to the community at large and offer 
greater cost savings to the Government. 
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Rationale

There is a big opportunity for Malaysia as 
a respected leader in the development 
of Halal products, to tap into the generic 
pharmaceutical markets of Organisation of 
Islamic Cooperation (OIC) countries, which is 
currently valued at more than USD100 billion.

Besides Jordan, OIC countries import medicine 
from mostly Western countries. However, this 
may be affected in times of crisis such as the 
recent COVID-19 pandemic which disrupted 
global trade and economic activity. As these 
countries rely heavily on imported medicine, 
any disruption to the supply chain could 
impact national security.

Therefore, this is an attractive opportunity for 
Malaysia as a fellow OIC country to set up a 
platform to enable the steady uninterrupted 
supply of generic medicine, which will 
also cater to the readily available demand 
specifically from the Gulf Cooperation 
Council (GCC) countries where many are OIC 
members.

Malaysia stands to gain in this opportunity 
particularly because it is the only OIC 
country to adhere to the highly-regarded 
Pharmaceutical Inspection Co-operation 
Scheme (PIC/S) group, which adopts the 
Current Good Manufacturing Practice 
(CGMP) regulations. Furthermore, Malaysia’s 
pharmaceutical industry is well regulated 
by the NPRA which ensures compliance to 

CGMP. As it is, Malaysia’s pharmaceutical 
industry is mostly dominated by Bumiputera 
talent and enterprises who are taking very 
strong initiatives in producing Halal certified 
medicine.

Actions

The Government intends to pursue a high-tech 
collaboration with OIC countries to seek their 
investment in this initiative which will allow 
the operation of an uninterruptible supply of 
medicines.

This development programme aims to 
create 60 high performance pharmaceutical 
facilities in a single location over 3 phases. 
This will also pave the way to create a 
new sub-category in the sector such as 
‘Halal pharmaceutical’. The facilities will be 
triple certified by the US Food and Drug 
Administration (FDA), European Medicines 
Evaluation Agency (EMEA) and Australia’s 
Therapeutic Goods Administration (TGA).

To enable this development programme, 
the Government must recognise the 
pharmaceutical sector as a strategic industry 
and establish a holding company for this 
programme in order to raise funds and attract 
investors.

Funding

The total funding required for this 
development programme is approximately 
RM8.68 billion. Public funding will be used for 
public infrastructure development and capital 
injection for the setup of company.

Impact

The GOS contribution of this development 
programme is estimated to be RM4.9 billion 
in 2030, with the potential of creating 20,460 
direct jobs. The development programme will 
also have the potential to secure USD3 billion 
investment and generate USD6.5 billion 
export of medicines per annum by 2030.

Theme 1:

DEVELOPING 
HIGH VALUE ADD 
MANUFACTURING 
PRODUCTS

Development 
Programme

#1
Exporting Pharmaceutical 
Products to OIC Countries

Development 
Programme

#2

Ensure Registration of 
Government Produced 
Galenical Medicine
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Development 
Programme

#3

NAP 2020 - Development 
of Next Generation Vehicles 
(NxGV)

Rationale

Galenical is a medicine prepared by extracting 
one or more active constituents of a plant and 
made by a process that leaves the inert and 
other undesirable constituents of the plant 
undissolved. Currently, there are more than 200 
of such medicines that are still being produced 
by the pharmacy department in Government 
hospitals without proper registration due 
to lack of commercial supply. However, the 
pharmacy departments are not properly 
equipped and constructed to meet the CGMP 
manufacturing standards. As a member of 
PIC/S, Malaysia has committed to ensure all 
medicines used are properly registered with 
the Drug Control Authority (DCA).

The galenical products from the pharmacy 
department are not placed in proper and 
standardised Ready-to-Dispense packaging 
and are not registered with the DCA because 
they lack the pre-requisite and relevant data 
needed for registration dossier. This means 
that currently, unregistered galenical products 
with inadequate label and inferior packaging 
are being produced and dispensed for public 
use.

Actions

Under a Public Private Partnership (PPP) of 
a Built Operate (BO) model, an appointed 
company will perform the R&D and enable 
proper registration of all galenical medicines. 
This proposal can overcome the predicaments 
on proper registrations of medicines so that 
the patients will receive safe and efficacious 
galenical medicines.

Under this PPP model, the operating entity 
will champion the viability, risk mitigation and 
certification hence ensuring public funds are 
optimised without sacrificing the sustainability 
of the enterprise. The Government will only 
pay what they used, with no minimum order.

Funding

The total funding required for this 
development programme is approximately 
RM40 million, which will be used for the 
formulation of drugs and development of 
production lines.

Impact

The GOS contribution of this development 
programme is estimated to be RM47 million in 
2030, with the potential of creating 141 direct 
jobs.

Rationale

The National Automotive Policy 2020 (NAP 
2020) was launched by the Government 
in February 2020 with an aim to enhance 
the automotive industry in the era of digital 
industrial transformation. The comprehensive 
plan will focus on Next-Generation Vehicles 
(NxGV), Industrial Revolution 4.0 (IR4.0), 
and Mobility-as-a-Service (MaaS) to make 
Malaysia a regional leader in manufacturing, 
engineering, and technology. 

This development programme aims to address 
the priority areas and activities as set out in 
the NAP 2020 which can help develop local 
demand, manufacturing capabilities for NxGV 
and strengthen the value chain. The NxGV will 
require upgrading of the supply chain to be 
able to provide new components and devices 
to car manufacturers. This will then facilitate 
advancement in Big Data Analytics, IoT, 
Radio Network, Robotics, Augmented Reality, 
Artificial Intelligence, and other new frontiers.

Actions

In line with the NAP 2020, the Government aims 
to develop a NxGV technology ecosystem to 
make Malaysia a regional hub and the preferred 
destination for the production of NxGV. The 
relevant Government Agencies will focus on 
expanding the participation of the domestic 
automotive industry in the sector of MaaS as 
well as the development of technology, and 
the overall transportation ecosystem.

Additionally, various standardisation measures 
will be taken to ensure the domestic industry 
is better equipped for IR4.0, and at the same 
time to ensure that the overall ecosystem 
receives maximum benefit from the overall 
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implementation of NxGV. On top of this, the 
Government also aspires to produce carbon-
free or carbon-less vehicles to reduce overall 
emissions and in turn see improvement of fuel 
economy levels in Malaysia by 2025 in line 
with the ASEAN Fuel Economy Roadmap of 
5.3 Lge/100km.

Funding

Funding for this development programme will 
be determined upon further discussions with 
the relevant stakeholders. Statista07

Impact

The NAP 2020 has set the target of 
achieving  RM104 billion in GDP contribution 
in 2030. Of this target, RM21.22 billion will 
be the Bumiputera GOS contribution for 
this development programme, and it has the 
potential of creating, and 109,820 direct jobs. 
The Government also aims for 1.47 million 
production of vehicles and RM12.3 billion in 
Complete Built-Up (CBU) exports in 2030.

Figure 8
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Source: The National Automotive Policy 2020 (NAP 2020)
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Enabler

#1
Government Support and 
Intervention

Pharmaceutical industry is a heavily regulated 
industry with strict local regulations and 
international supervision via the World Health 
Organisation (WHO) and the World Trade 
Organisation (WTO). Both development 
programmes will only be possible with the 
support of the Ministry of Health Malaysia 
(MOH) in the form of drugs registration and 
MOH procurement.

Development 
Programme

#4
Making Malaysia a 3D 
Manufacturing Hub

Rationale

While 3D printing has been around for 
decades, it has surged in popularity and usage 
in recent years. The 3D printing industry 
was worth USD3 billion in 2013 and grew to 
USD7 billion in 2017. By 2025, the market is 
forecasted to account for more than USD20 
billion in spending, according to GlobalData. 
Developed nations such as the US, China and 
Europe are leading the race in 3D printing 
spending and number of patents filed.07

Figure 10.1: 3D Printing Spending Estimate Worldwide by 
Region (2019)
USD Billion
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Figure 10.2: Leading Countries in Number of Patents Filed
(2019) 
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more accessible and cost-effective. Currently, 
3D printing has found traction in customised 
manufacturing solutions most prevalent in 
medical and dentistry, arts and modelling, and 
automotive space.

Actions

To accelerate growth in 3D manufacturing, 
especially among Bumiputera players, the 
Government via TERAJU will undertake 
to give grants in R&D for 3D printing/
manufacturing under the development 
funds of Ministry of Science, Technology 
& Innovation (MOSTI). There will also be 
collaboration with universities and research 
institutions to commercialise new 3D printers 
and manufacturing techniques.

The Government will also offer IR4.0 incentives 
such as tax exemption and subsidised rates 
for electricity and water in industrial parks, 
and facilitate in patent filing to expedite 
approval in any potential Initial Public Offering 
(IPO) application. 3D printing technologies 
can also be encouraged through Government 
concessions for Bumiputera enterprises to 
produce Government merchandises. 

Funding

Funding for this development programme will 
be determined upon further discussions with 
the relevant stakeholders.

Impact

The GOS contribution of this development 
programme is estimated to be RM691 million 
in 2030.

New 3D printing applications are constantly 
being developed across existing and new areas 
and industries. In recent years, improvements 
and variations in the technologies of both the 
printing machines and materials have driven 
costs down, making 3D printing applications 
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Theme 2:

CONVERTING 
MANUFACTURING 
WASTE TO ENERGY 
(WtE)

Development 
Programme

#5
Municipal Waste to Energy 
(WtE)

Rationale

This development programme is pursuant to 
a Government tender bid for the construction 
and operation of a 800 tonnes per day (tpd) 
waste to energy (WtE) landfill in Bukit Payong, 
Batu Pahat, Johor to address the issue of heavily 
filled landfill and non-recycled municipal waste. 
As a critical aspect of environmental hygiene, 
solid waste must be managed systematically 
to ensure environmental best practices.

Actions

The development programme entails 
managing and processing 800 tpd of waste 
per day at a landfill location in Johor over 
a 29-year concession. Using homegrown 
technology developed by a Bumiputera 
company, waste is converted to useful by-
products such as animal feed (15%), fertiliser 
(15%), Black Soldier Fly (BSF) protein meal 
(15%), energy (30%), pyrolysis oil (22%) and 
pellets (3%).

Funding

The total funding required for this 
development programme is approximately 
RM349 million, which will go to land 
acquisition, development of a WtE facility and 
production lines for by-products.

Impact

The GOS contribution of this development 
programme is estimated to be RM10 million in
2030, with the potential of creating 143 direct 
jobs.

Rationale

MSW have have been a burden to many 
countries, including Malaysia. Through 
innovative application of integrated 
aggregated technologies, waste is transformed 
into ‘wealth’ and in the process, brings many 
benefits while solving major social and 
environmental problems.

Up to 90% of reusable materials in both 
fresh and legacy wastes can be extracted 
and recovered using simple, rugged and 
conventional equipment such as excavators, 
bulldozers, water sources, pumps and 
mechanical separation.

Actions

This development programme will see 2 
phases. Phase 1 (2021-2023) involves materials 
recovery at landfills and production of compost 
and solid Refuse Derived Fuel (RDF). Whereas 
Phase 2 (2022-2024) will see the gasification 
of solid fuel RDF to syngas biochemicals (such 
as electricity, methanol, alcohol, bio-diesel, 
cooking gas, and jet fuel).

Funding

The development programme is expected to 
require RM962 million in funding. The funds will 
be used for land acquisition, sorting of waste, 
procurement of machinery, and construction 
of biomass power plants.

Impact

The GOS contribution of this development 
programme is estimated to be RM134 million 
in 2030, with the potential of creating 268 
direct jobs.

Development 
Programme

#6
Waste to Materials (WtM) and 
Energy (WtE)

Development 
Programme

#7
Plastic Waste to Fuel

Rationale

Malaysia currently generates 38,000 tonnes 
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of waste daily, with only 24% that are 
separated and recycled, while the rest go 
to landfills. At present, the landfill seems to 
be the preferred solid waste management 
option for Malaysia operators, as waste 
infrastructure is ill-developed in the country. 
Currently there are 165 active and 131 
closed landfills in Malaysia, with the number 
expected to increase if there are no long-
term solutions being introduced.

To further exacerbate the problem, Malaysia 
has been a dump site of plastic waste from 
other countries which has alarmed the 
Government. As a result, it aims to increase 
public awareness, tighten the control of 
imported foreign waste, close down illegal 
plastic recycling factories, and promote 
sustainable solid waste management.

The Government recognises that waste 
management can be transformed by using 
technology, and presents an opportunity to 
monetise and increase public revenue streams.
There are several active Bumiputera players in 
this industry currently, with local technology 
driving the innovation that is easily scalable 
and replicable if given the proper opportunities 
to utilise their expertise.

Development Programme 7.1 Plastic Waste 
to Fuel

Actions

The Government will facilitate investment in a 
Plastic-to-Fuel Conversion System developed 
by a Bumiputera company, that uses a 
process called fractional de-polymerisation to 
efficiently convert waste plastics to ultra-low 
sulphur diesel fuel. There are currently 300 
active and closed landfills in Malaysia that can 
be considered for the next phase of expansion 
for this development programme.

The master plan is to set-up a plant in Klang 
to convert 500 tonnes of plastic per day 
to fuel over the period of 5 years. A single 
module can typically produce up to 80% 
of fuel oil for every tonne of plastic waste 
processed. In total, Malaysia will be able to 
produce 156 million litres of low-sulphur, 
high-cetane, green-technology diesel fuel per 
annum.

Development Programme 7.2: Expansion of 
Plastic to Fuel

Upon successful implementation, this KEGA 
aspires to expand the development of Plastic-
to-Fuel Plant to 10 other sites (landfills) 
around Malaysia, specifically to States 
covered under the Solid Waste and Public 
Cleansing Management Act 2007 (Act 672). 
The expansion will increase capacity of the 
10 plants to process 5,000 tonnes of plastic 
waste per day, producing 1,560 million litres of 
Low Sulphur High Cetane Green Technology 
Diesel Oil per annum.

Funding

The total funding required for this 
development programme is approximately 
RM755.33 million, which will be used for the 
installation and commissioning of Waste-to-
Fuel plant. Expansion of this development 
programme to 10 other sites will require an 
additional RM7.55 billion in investment.

Impact

The GOS contribution of this development 
programme is estimated to be RM233 million 
in 2030, with the potential of creating 1220 
direct jobs. It will also have the capacity of 
producing 156 million litres of Euro 5 Grade 
Diesel annually. Expansion of this development 
programme to 10 other sites has the potential 
of generating RM2.33 billion in 2030, 12,220 
direct jobs, and 1.56 billion litres of diesel.
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Theme 3:

EMPOWERING
LOCAL
BUMIPUTERA 
MANUFACTURERS

Development 
Programme

#8

Locally Produced AnanoCoat 
Solution for Effective 
Pathogen Free Disinfectant 
Solutions to Combat Airborne 
Pathogens

Rationale

In the wake of the global COVID-19 pandemic, 
the WHO has imposed standard operating 
procedures (SOP) for disinfecting workplaces 
that calls for using at least 70% alcohol-
based solutions 2-3 times daily. Yet, this daily 
disinfection frequency shows the inefficiency 
and inefficacy of the alcohol-based 
disinfectants.

These alcohol solutions are creating 
potential health risks to the general public, 
especially to the elderly, or those with 
asthma and eczema. The current set of SOP 
need to be re-evaluated to adopt more 
efficient, practical, cost-effective, long-term 
disinfection SOP solutions in order to contain 
and prevent the further spread and mutation 
of viruses.

Actions

TPB2030 proposes the introduction of an 
internationally recognised nano disinfectant 
solution against pathogens that can be 
marketed for the global market. The 
opportunity will be given for a Bumiputera 
company to collaborate on this development 
programme with the Government and public 
institutions of higher learning.

The company will work with a higher learning 
institution to spearhead internationally 

Enabler

#4 Green Infrastructure

Malaysia’s infrastructure for recycling and 
rehabilitation is under invested and not vastly 
available to the public. As we progress into a 
more environment-conscious society, options 
for conservation and rehabilitation must be 
integrated into urban and city planning.

The Government will ensure enforcement of 
waste separation such as recycling practices in 
the community. It will also gazette specialised 
waste disposal areas based on potential 
for wealth recovery, for example industrial 
zone plastic collection areas, and residential 
compost donation bins amongst others.

Green technology projects tend to appear 
in ‘sunset industries’, operating in locations 
such as landfills, traditional labour intensive 
segments such as maintenance and sanitation. 
As a result, they have difficulty securing funds 
as the economic activities are misidentified, 
hence precluding a value-based assessment 
for bankability.

The Government will develop a green 
technology funding guideline to emphasise 
value versus cost assessment in provision of 
financial assistance. This will be supported 
with a programme on financial assistance in 
green technology such as conservation and 
rehabilitation.

Enabler

#2 CAPEX Support

Enabler

#3 Green Tech Fund

Investment required to scale up this 
development programme is significant, 
hence the availability of financial assistance 
in the form of grants or soft loans from the 
Government or Development Financial 
Institutions (DFIs) will be crucial in facilitating 
initial CAPEX  investment.
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Development 
Programme

#9

Replacing Municipal Street-
Lights with LED Street 
Lighting using Locally 
Manufactured Technology

Rationale

Installations, replacements and maintenance 
of street lighting cost the Government and 
municipalities hundreds of millions of Ringgit 
annually. As it is, most of the street lightings 
do not conform to the health and safety 
compliance, and poorly maintained street 
lightings post as safety hazards to the public.

With the advent of more efficient lighting 
technologies, costs can be significantly 
reduced while improving performance. 
This development programme is expected 
to develop entrepreneurship and it will 
present opportunities for industry-university 
collaboration, and be a catalyst for LED-
industry SME value chain development growth.

Enabler

#5 Government Support

The application of innovation requires a 
complete change in mindset and conventional 
procedures. As the largest buyer in the 
country, startups venturing into new products 
and businesses could greatly benefit from 
Government’s intervention and support, 
whether monetary or policy based.

Actions

The Government will deploy this development 
programme based on the Build-Operate-
Transfer (BOT) system and will involve 
granting a concession period of between 10 
to 12 years based on a Government security 
bond.

Funding

This development programme will require a 
funding of approximately RM740 million,  which 
will be used for the installation, replacements, 
and maintenance of street lamps.

Impact

By 2030, the Government can expect cost 
savings from electricity bills, replacement and  
maintenance operations costs, and a GOS 
value of RM26 million, with 107 direct  jobs 
created.

The development programme is expected to 
develop entrepreneurship and create many 
new technical jobs. It will also present oppor-
tunities for industry-university collaboration, 
and be a catalyst for LED-industry SME value 
chain development growth.

recognised nano disinfectant solutions against 
airborne pathogens for the global market. To 
support this, a biosafety lab with a Level 4 
Good Laboratory Practice (GLP) accreditation 
will be set up dedicated to researching 
airborne pathogen related diseases.

It is estimated that this development 
programme has the potential to generate 
return on investments of more than 30%, 
and enhance promotion of local innovation 
on biosafety activities as well as provide 
an avenue for job creation in the field of 
technology entrepreneurship.

Funding

The total funding required for this 
development programme is approximately 
RM5 million. A portion of the funds will be 
utilised to support the establishment of the 
biosafety lab.

Impact

The GOS contribution of this development 
programme is estimated to be RM1 million in 
2030, with the potential to create 866 highly 
skilled direct jobs.
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GOVERNANCE 
STRUCTURE

The Manufacturing KEGA is recommended to be monitored 
by Jawatankuasa Pemerkasaan Agenda Bumiputera (JPAB) 
chaired by the Secretary General of the Ministry of International 
Trade and Industry (MITI). It is recommended that the Unit 
Pemerkasaan Agenda Bumiputera (UPAB) will act as the 
secretariat to JPAB, and ensure a monthly review to provide 
feedback, guidance and due diligence on the progress of the 
development programmes.

MITI JPAB
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programmes

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MITI
• UPAB

Secretariat:
• MITI
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies
• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

In striving towards becoming a high-income nation in the next 10 
years, Malaysia’s manufacturing sector remains a core sector for 
sustainable growth as envisioned in the Wawasan Kemakmuran 
Bersama 2030 (WKB2030) and Rancangan Malaysian Kedua 
Belas (RMKe-12). 

TBP2030 has identified 10 development programmes that will 
help elevate the position of the manufacturing sector and at the 
same time increase the opportunities available for Bumiputera 
companies to participate and be able to compete globally. The 
successful implementation of the development programmes 
under the Manufacturing KEGA will contribute a GOS of RM29.59 
billion to Bumiputera in 2030, creating 145,225 direct jobs.

01 Exporting Pharmaceutical Products to OIC Countries GOS: RM4.90 billion
Total Funding: RM8.68 billion
Jobs: 20,460

02 Ensure Registration of Government Produced
Galenical Medicine

GOS: RM47 million
Total Funding: RM40 million
Jobs: 141

03 NAP 2020 - Development of Next Generation
Vehicles (NxGV)

GOS: RM21.22 billion
Jobs: 109,820

04 Making Malaysia a 3D Manufacturing Hub GOS: RM691 million

05 Municipal Waste to Energy (WtE) GOS: RM10 million
Total Funding: RM349 million
Jobs: 143

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  

06 Waste to Materials (WtM) and Energy (WtE) GOS: RM134 million
Total Funding: RM962 million
Jobs: 268

07.1 Plastic Waste to Fuel GOS: RM233 million
Total Funding: RM755.33 million
Jobs: 1,220

07.2 Expansion of Plastic Waste to Fuel GOS: RM2.33 billion
Total Funding: RM7.55 billion
Jobs: 12,200

08 Locally Produced AnanoCoat Solution for Effective 
Pathogen Free Disinfectant Solutions to Combat 
Airborne Pathogens

GOS: RM1 million
Total Funding: RM5 million
Jobs: 866

09 Replacing Municipal Street-lights with LED Street 
Lighting using Locally Manufactured Technology

GOS: RM26 million
Total Funding: RM740 million
Jobs: 107
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Tourism

9
Development
Programmes

8,367
Direct Jobs

RM36.45
Billion

GOS 2030

RM10
Billion

Total Investment

280



07
Theme 1:
DIGITALISING TOURISM 
MALAYSIA

Theme 2:
STRENGTHENING LOCAL 
TOURISM PRODUCTS

Theme 3:
CAPITALISING ON 
MALAYSIA’S COMPETITIVE 
ADVANTAGE

Theme 4:
ENHANCING BUMIPUTERA 
PARTICIPATION IN THE 
TOURISM SECTOR
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The tourism sector has always played a 
critical role in the development of Malaysia’s 
economy. In 2019 alone, tourism contributed 
15.9% or RM242.2 billion to Malaysia’s total 
Gross Domestic Product (GDP). Although 
Malaysia is making advances in growing its 
tourism sector, the reality however is that 
participation of Bumiputera enterprises in 
the sector is still low. In 2019, Bumiputera 
contributed only  9.89% to the country’s 
tourism GDP. Additionally, Bumiputera are still 
at a lower value chain of the industry. 

Aside from that, Malaysia also faces various 
issues and key challenges that are impacting 
the industry with the most notable being the 
COVID-19 pandemic. Other challenges pertain 
to matters relating to hotels; connectivity and 
airlines; cruises; lack of use of technology; and 
existing exigent policies. 

Despite the issues and key challenges, there 
is tremendous potential for Bumiputera in 
the Tourism Key Economic Growth Activity 
(KEGA). Due to its importance, Tindakan 
Pembangunan Bumiputera 2030 (TPB2030) 
has adopted the Tourism KEGA as an essential 
component to the nation’s Bumiputera agenda. 

In order to achieve the targets set out in 
Wawasan Kemakmuran Bersama 2030 
(WKB2030) and Rancangan Malaysia Kedua 
Belas (RMKe-12), nine (9) development 

programmes and five (5) enablers, grouped 
into four (4) themes shall be implemented 
to pave the way for transformative develop-
ment for the tourism sector.  The 4 themes 
identified are Digitalising Tourism Malaysia, 
Strengthening Local Tourism Products, Capi-
talising on Malaysia’s Competitive Advantage, 
and Enhancing Bumiputera Participation in 
the Tourism Sector. 

The successful implementation of the 
development programmes under the Tourism 
KEGA is expected to contribute RM36.45 
billion in Gross Operating Surplus (GOS) to 
Bumiputera in 2030 and generate at least 
8,367 direct jobs in the sector by 2030. This 
KEGA is also expected to secure RM10 billion 
in funding for the tourism sector by 2030.

The themes and development programmes 
were selected based on ease of implementa-
tion and overall impact to the sector. As the 
key drivers, the development programmes 
identified are geared to accelerate Bumiput-
era participation, improve Bumiputera socio-
economic standing, and leverage on largely 
untapped areas where Bumiputera enterprises 
could excel.
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Tourism is defined as the social, cultural, 
and economic phenomenon that entails the 
movement of people to countries or places 
outside their usual environment for personal, 
business, or professional purposes. These 
people are called visitors and they may 
be tourists or excursionists who are either 
residents or non-residents. Tourism relates 
to their activities, some of which will entail 
tourism expenditure.01 As shown in Figure 1, in 
2018, it was recorded that more than half of 
global international arrivals were for leisure, 
recreation, and holidays, followed by visiting 
friends and others.02

Globally, tourism is a key driver of economic 
growth for most countries. As highlighted 
in Figure 2, the world tourism receipts have 
been growing at a Compound Annual Growth 
Rate (CAGR) of 5.97% between 1999 and 2019 

BACKGROUND

International Recommendation for Tourism 
Statistics 2018, United Nation World 
Tourism Organisation (UNWTO)
Ibid
World Bank Data; World Travel and Tourism 
Council (WTTC)
Ibid
Ibid

01

02

03

04

05

ahead of the world GDP’s CAGR at 5.08% 
during the same period.03 In 2019, it was re-
ported that tourism is the third fastest grow-
ing sector in the world after information & 
communication, and financial services.04 The 
reason for this growth can be contributed to 
better mode of transport as  previously re-
mote areas are more accessible; a decrease 
by 60% in cost of air transport since 1970; an 
increase in awareness of attractions due to 
the presence of social media; as well as an in-
crease in aging population which allows more 
travel time after retirement.05

Business and
Professionals
13%

Not specified
4%

Leisure,
recreation,
holidays
56%

Visiting Friends
and Relatives
(VFR), health,
religion, others
27%

1.4
billion

Figure 1: Global International Arrivals by Purpose of Visit (2018)
%
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In 2019, Tourism is the 3rd fastest growing sector in the world

Source: World Bank Data: World Travel and Tourism Council (WTTC)

Figure 2: Current Price: World GDP and World Tourism Receipts (1999-2019)
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The United Nations World Tourism 
Organisation (UNWTO) reported that in 2018, 
Tourism contributed to 10.3% of the world’s 
GDP, 10% of total jobs, and 30% of service 
exports.06 As highlighted in Figure 3, the global 
tourism market was valued at USD8.9 trillion in 
2019 and is expected to grow at a CAGR of 4% 
to reach USD16.7 trillion in 2035.07

Figure 3: Global Toursim Market Size by Segment (2019)

Education
Tourism
USD513
billion
(5.8%)

Agrotourism
USD317 billion

(3.6%)

Ecotourism
USD2.226 trillion

(25%)

 Cultural 
Heritage Tourism
USD3.052 trillion

(34.3%)

Health Tourism
USD989 billion

(11.1%)

Others
USD654 billion (7.3%)

Meetings,
Incentives,

Conferencing,
Exhibitions (MICE)

USD1.149 trillion
(12.9%)

The Global tourism market is 

expected to grow at a CAGR of 

4% from 2019 to 2035 and is 

expected to reach USD16.7 

trillion in 2035

2019
USD8.9
trillion

2035
USD16.7
trillion

Global Toursim Market Size by Segment (2019)

World Bank Data; WTTC
TERAJU Internal Report
Tourism Malaysia; Oxford Economics; 
UNWTO; WTTC

06

07
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Figure 4: Malaysia Arrivals (Million) and Tourist Receipts (RM Billion) (2007-2019)
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Tourism is also one of the key sectors driving 
the economy in Malaysia. In line with global 
trends, tourist receipts for Malaysia have been 
growing steadily over the years at a CAGR of 
4.06% from 2007 to 2019.

The highlights of Malaysia’s tourism industry 
as at 2019 include contributing:

• RM242.2 billion or 15.9% of Malaysia’s GDP
• 3.6 million jobs or 23.8% of total jobs
• RM82.1 billion or 48.4% of total services 

exports 
• Per capita expenditure of RM3,300.00
• 7.4 nights average length of stay
• 28.9 billion shopping spent in terms of 

souvenirs, clothing, foodstuff, cosmetics 
and personal care, as well as household 
goods

In Malaysia, 67.5% of international travel 
arrivals in 2019 were for leisure, recreation, 
and holidays, followed by visiting friends and 
relatives (VFR), health, religion, and others.
Total inbound travellers in the same year was 
26.1 million, an increase from 25.83 million from 
the year before, with the leisure, recreation 
and holidays segment increasing by 13% which 
could be attributed to the Government’s 
efforts in promoting Malaysia as the preferred 
tourism destination riding on the slogan ‘Visit 

Truly Asia Malaysia’. Out of the total inbound 
travellers, it is worth noting that 1.55 million 
travellers were from Singapore, 711,723 were 
from Indonesia, 405,149 were from China, 
394,413 were from Thailand, and 155,883 were 
from India.08

Figure 5: Global International Arrivals by Purpose of Visit
(2018* & 2019)
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(55.3%*)

Business and
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8.9%
(13.4%*) 

Source: Tourism Malaysia
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Megatrends Driving the Overall Tourism 
Industry

Based on various assessments, it has been 
established that there are 5 megatrends 
driving the overall tourism industry. Naturally, 
Malaysia needs to align its tourism strategy to 
the megatrends in order to meet the changing 
demand in 2030.  As can be seen in Figure 6, 
the 5 megatrends, according to their impact 
to Malaysia (from highest to lowest), are 
technological breakthroughs; demographics 
and social change; shifting economic powers; 
rapid urbanisation; and climate change and 
resource scarcity.09

PwC; OECD; Frost & Sullivan; WTTC; EY09

Figure 6: The 5 Megatrends Driving the Tourism Industry
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Based on the global megatrends, it can be seen 
that there is a shift in the world’s economic 
powerhouses — from the West to the East. 
Three (3) key markets for the tourism industry 
in 2035 will be China, India, and Indonesia as 
these 3 countries will make up the bulk of new 
air travellers in the next 20 years due to rapid 
urbanisation and the rise of the middle class.10 
As elaborated in Figure 7, all these countries 
are within a 6-hour flight radius from Malaysia. 
With the right strategy in adapting to the 
megatrends, Malaysia will be able to take 
advantage of its geographical location, and 
be connected to 3.92 billion people within a 
6-hour flight radius.11

Figure 7: 2020 Population (Million); 2019 GDP (USD Trillion)
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Access to approximately 300 million 
Muslim population in Southeast Asia 
and 1 billion Muslim population in 
Asia-Pacific

PwC; Organisation for Economic Co-
operation and Development (OECD); Frost 
& Sullivan; WTTC; EY
United Nations, Department of Economic 
and Social Affairs, Population Division; 
World Bank
McKinsey, COVID-19 Hotel, Airline and 
Economic Recovery Models; Tourism 
Malaysia Survey
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In addition to that, based on a study conducted 
by Tourism Malaysia, Malaysia’s domestic 
tourism will also be the key driver for tourism 
recovery as 50% of Malaysians are planning 
for a domestic vacation.12

14.4%

30.7%

22.8%

9.5%

22.6%

6 months - 1 year2 months - 6 months2 weeks - 1 month<2 weeks >1 year

AFTER MCO, I INTEND TO TRAVEL WITHIN:

(week/month/year)

Based on the survey outcome by Tourism Malaysia in Q1 2020, 
more than 50% of Malaysians intend to go on domestic vacation around Q4 2020.

Figure 8: Survey Outcome by Tourism Malaysia in Q1 2020

Projected Recovery by Segment
Index (2019-2023)

110

100

90

80

70

60

50

40

30

20

2019 2020 2021 2022 2023

Outbound

Domestic

Domestic tourism is expected
to recover 1-2 years earlier than
outbound travel

In the next 3 years, domestic tourism is expected to increase as compared to outbound travel.
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CASE FOR 
INTERVENTION

There is a pressing need for change in 
the tourism industry as participation from 
Bumiputera enterprises is still low. From the 
data extracted for 2019, Bumiputera are only 
contributing approximately 9.89% of tourism 
GDP. This is equivalent to RM23.75 billion out 
of a total of RM242.2 billion.

Furthermore, there are approximately 300 
million Muslims in the Southeast Asia region and 
1 billion Muslims in the Asia-Pacific region, yet 
this segment of tourists is still largely untapped 
for many tourism activities, especially for Halal 
or Muslim-friendly related tourism which has 
the potential to be predominantly operated by 
Bumiputera.

Tourism was identified as one of the KEGAs 
to drive the economy in achieving the 
vision’s targets of uplifting Bumiputera’s 
socioeconomic status. Using the megatrends 
as a guiding principle, the development 
programmes presented under this KEGA 

Although the tourism industry in Malaysia has 
been growing steadily over the past decades, 
the world was caught unprepared by the 
COVID-19 pandemic which created a massive 
medical and humanitarian crisis, and caused 
an unprecedented disruption to the tourism 
industry worldwide.

To control the spread of the virus, the 
Malaysian Government closed large swaths 
of the economies on a scale never seen 
before. As a result, the unemployment rate 
in Malaysia reached 4.8% or 760,700 persons 
as of December 2020. As reflected in Figure 
10, there was also a decline of 83.4% of 

01 COVID-19 Pandemic

provide an opportunity to address pressing 
issues and be the catalyst to not only boost 
Bumiputera participation and socioeconomic 
status, but at the same time expand into 
largely untapped areas that can be dominated 
by Bumiputera enterprises. 

ISSUES AND KEY CHALLENGES

Source: WTTC, UNWTO

Figure 9: World International Arrivals
January- October 2020

AMERICAS

2019
219 Million (+1%)

JAN-OCT 2020

-68%

EUROPE

2019
744 Million (+4%)

JAN-OCT 2020

-68%

AFRICA

2019
70 Million (+2%)

JAN-OCT 2020

-69%

MIDDLE
EAST

2019
65 Million (+2%)

JAN-OCT 2020

-73%

ASIA & THE
PACIFIC

2019
361 Million (+2%)

JAN-OCT 2020

-82%

World Tourism, 'Worst Case Scenario' (2020) (WTTC)

Subsequently, World Travel and Tourism Council (WTTC) has 
predicted the Worst-Case Scenario for the world tourism:

• USD5,543 billion loss in GDP

• 197.5 million job losses

• 73% drop in international arrivals (compared to 2019)

• 64% drop in domestic arrivals (compared to 2019)
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Tourism Malaysia
WTTC; Tourism Malaysia
Chai Yee Hoong, ‘Hospitality industry pre-
pares for recovery’, The Edge, 6 April 2021
Malaysian Association of Hotels; Dawn 
Chan, ‘MCO 2.0: Swift action vital to rescue 
hotel and tourism sector’, New Straits 
Times, 14 January 2021

13

14

15

16

Impact of COVID-19 Pandemic on 
Airlines 

The airline industry has been the hardest 
hit due to the pandemic. Globally, two-
thirds of the world’s aircraft fleet have 
been grounded and all airlines are 
reporting losses with 18 airlines having 
filed for bankruptcy. On the national 
front, Malaysia Aviation Group Berhad 
(MAG) has cut its capacity by 96% and 
grounded almost its entire fleet. Local 
airlines such as Malaysia Airlines, Firefly, 
MASWings, AirAsia Group Berhad, 
and AirAsia X Berhad have sought 
Government assistance in order to 
weather the pandemic. 

Impact of COVID-19 Pandemic on Hotels

Hotels have also been badly affected by 
the pandemic. The hotel sector has seen 
revenue decline by more than 50%. This 
is further exacerbated by the Movement 

Control Order (MCO) and Conditional 
Movement Control Order (CMCO) 
that was imposed by the Government. 
According to Malaysian Association of 
Hotels (MAH), up to 30% of hotels may 
have closed down due to the pandemic.15 
It is expected that hotel demand may not 
reach pre-COVID-19 levels until 2023.16 
Apart from COVID-19, there are other 
issues at hand. There are many existing 
hotels in Malaysia that are struggling to 
refurbish and bring their offerings up to 
date. The current offerings in Malaysia 
are generally targeted for mass tourists 
and therefore Malaysia loses out to other 
countries such as Singapore, Vietnam, 
and Philippines who have taken the lead 
in tapping into this demand. Malaysia 
is also set back by its low mix of 5-star 
hotels and lower average room rates. 

Impact of COVID-19 Pandemic on 
Cruises

The cruise industry is also amongst 
the hardest hit despite having a loyal 
customer base. Even after introducing 
measures to reduce cost, cruise lines are 
consuming substantial cash with little to 
no revenue-generating cruises in service. 
Furthermore, while forward bookings 
were initially strong, the tide turned as 
more people are now wary of going on 
a cruise since there have been numerous 
instances where cruise ships have been 
quarantined at ports due to onboard 
outbreaks of the virus. 

international arrivals in 2020 as compared 
to the year before.13 As a result of border 
closings, Malaysia’s tourism sector suffered a 
loss of approximately RM73.4 billion in 2020, 
and the industry is expected to continue to be 
negatively affected until 2024.14

Country

Singapore 

Indonesia

China

Thailand

India

Other countries

Total Malaysia

Tourist Arrivals

-84.8%

-80.4%

-87.0%

-79.1%

-78.8%

-94.9%

-83.4%

(total 4.33

million)

Tourist Receipts

-86.8%

-84.9%

-88.1%

-79.5%

-84.7%

-93.4%

-85.3%

(total RM12.69

billion)

Figure 10: Malaysia: International Tourist Arrivals (2020)

Source: Tourism Malaysia

Figure 10

Information Box 11: Impact of COVID-19 on Various Sectors
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02 Slow Digital Adoption

03 Barriers to Entry

The lack of use of technology has also been a 
challenge for the tourism sector in Malaysia. 
Many tourism industry players do not take full 
advantage of digital technology. Only 62% 
of business establishments are connected to 
the internet. Of these, only 46% have fixed 
broadband (often of low quality), and just 
18% have a web presence of some kind.17 Also, 
most hotels have lackluster digital marketing 
programmes despite having a web presence.

The existing policies have also been proven to 
be a challenge. Malaysia’s tourism industry is 
governed by Tourism Industry Act 1992 and 
Tourism Tax Act 2017. Tour agents need to 
apply for several licenses - which sometimes 
may overlap - in order to operate. For 
example, tour agents need to obtain a license 
from the Ministry of Tourism, Arts and Culture 
Malaysia (MOTAC) to operate tourist buses, 
and at the same time, they need to obtain a 
permit from the Ministry of Transport Malaysia 
(MOT). There are also other licences that tour 
agents must apply for (for example, inbound, 
outbound, and ticketing licences). As a result, 
the paid-up capital could even go as high as 
RM200,000.

On top of that, there are two (2) types of tour 
guides in Malaysia: City Guide and Park Guide. 
The licenses need to be applied for separately. 
These can cost up to RM5,600 just to go 
through the prerequisite courses to obtain the 
licences. Non-licensed independent guides 
that are currently offering their services via 
online platforms are also posing a threat to 
licensed guides as they compete for the same 
market.

World Bank’s Report on Malaysia’s Digital 
Economy: A New Driver of Development, 
September 2018

17

Despite the issues and key challenges, there 
is still vast potential for Bumiputera. TPB2030 
has identified 9 development programmes 
that will help elevate the position of 
Bumiputera under the tourism sector. These 
development programmes were identified 
based on ease of implementation and overall 
impact to the sector. These key drivers 
will accelerate Bumiputera participation, 
improve Bumiputera socioeconomic status, 
and at the same time, make the most of 
largely untapped areas where Bumiputera 
enterprises could dominate and flourish. 
These development programmes are 
expected to contribute RM36.45 billion in 
GOS, create 8,367 direct jobs by 2030, and 
secure RM10 billion in funding for the tourism 
sector by 2030.

VISION
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These development 
programmes are 
expected to contribute 
RM36.45 billion in GOS, 
and create 8,367 direct 
jobs by 2030.



DEVELOPMENT 
PROGRAMMES

To deliver on this vision, the 4 themes will focus efforts in 
digitalising tourism in Malaysia, strengthening local tourism 
products, capitalising on Malaysia’s competitive advantage and 
enhancing Bumiputera participation in the tourism sector. Under 
this KEGA, 9 development programmes have been identified, of 
which eight (8) of these programmes are highlighted below.

Theme 1:

DIGITALISING TOURISM IN 
MALAYSIA

In an increasingly digital world, the tourism players in Malaysia 
are facing a new reality in which digital transformation has 
become essential when it comes to the growth of the industry. 
Digitalisation has become somewhat a fundamental business 
strategy for industry players to have higher process efficiency 
in improving user experience by making it more personalised 
and seamless when it comes to customer engagement. Digital 
transformation also paves the way to retrieve more accurate 
insights from data, which in return will help businesses and the 
industry as a whole to expand by being more competitive in the 
global market; a much needed step in a post-pandemic world. 

Presently, many tourism industry players in Malaysia are not 
maximising digitalisation to its fullest extent. This theme 
provides a valuable opportunity for Bumiputera to increase its 
participation in meeting the global demand of going digital. Via 
public-private collaboration, the development programmes and 
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Theme 2:

STRENGTHENING 
LOCAL TOURISM 
PRODUCTS

Game changing ideas such as strengthening 
local offerings have the opportunity to put 
Bumiputera players on the global pedestal. 
At present, Malaysia has a lot to offer in 
terms of local offerings but have yet to fully 
unlock the potential of it. Outside of Malaysia, 
other countries have picked up the trend of 
capitalising on their local brands to the fullest 
extent. In the United Kingdom (UK), Harry 
Potter, a UK grown franchise, has become a 
global cultural phenomenon. Capitalising on 
its success, Warner Bros. Studio Tour London 
has created a permanent exhibition out of 
‘The Making of Harry Potter’, which in turn 
has been identified as one of the highest-
rated attractions worldwide every year since 
it first opened its doors with an average of 
6000 visitors a day during peak times.18 By 
strengthening its local offerings, in this case 
Harry Potter, the studio generated almost 
£133 million just in 2019 and created an 
impact in the UK by drawing visitors from all 

Theme 3:

CAPITALISING 
ON MALAYSIA’S 
COMPETITIVE 
ADVANTAGE

Malaysia’s strategic and unique geographi-
cal location is known to be one of Malaysia’s 
most competitive advantages. With its unique 
experiences, magnificent landscapes, and 
multicultural society,  Malaysia’s status as one 
of Asia’s hidden gems is something that can 
be fully capitalised. Malaysia as a tourist des-
tination has done well thus far largely due to 
the Government’s focused and sustained des-
tination marketing campaign; ‘Malaysia, Truly 
Asia’, which has been Malaysia’s tourism tagline 
since 1999. The Government has been focused 
on expanding the industry and attracting 

Development 
Programme

#1
Developing Online Travel 
Platforms

Enabler

#1
Participation of Local 
Hoteliers, Entertainment 
Service Providers, and others

Development 
Programme

#2
Developing a Local Content 
Theme Park

Enabler

#2
Partnership with Local Tourist 
Operators

Enabler

#3
Continuous and Focus 
Marketing

an enabler have been identified to spearhead 
Bumiputera participation in the digitalisation 
of tourism in Malaysia.

The development programme and enabler 
identified under this theme are:

around the world and thus producing greater 
economic and community benefit.19 Malaysia 
has the potential to replicate such trends 
by strengthening their local offerings that 
command a steady international fanbase.

The development programme and enablers 
identified under this theme are:
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Development 
Programme

#3
Muslim-Friendly Cruise 
Tourism

Development 
Programme

#4
Making Malaysia an Umrah 
Transit Hub

Development 
Programme

#5
Transforming Langkawi into a 
COVID-19 Free Island

Theme 4:

ENHANCING 
BUMIPUTERA 
PARTICIPATION 
IN THE TOURISM 
SECTOR

As highlighted in the New Economic Policy 
(NEP), Bumiputera Economic Transformation 
Roadmap 2.0 (BETR2.0), and Bumiputera 
Strategy Paper, numerous programmes have 
been implemented with the aim of promoting 
overall sector growth as well as Bumiputera 
participation, with priority being given towards 
a more holistic development. The Government 
aims to continue to pursue efforts to support 

more visitors, and in 2019 it was announced 
that they will be expanding and innovating a 
multitude of projects designed to attract and 
support tourism. As much as RM500 million 
has been invested in handicraft and homestay 
businesses, and RM1 billion has been added to 
the Malaysian Tourism Infrastructure Fund.20 
Although much has been done in support of 
tourism, there is still room to further capital-
ise on Malaysia’s competitive advantage. The 
introduction of this theme is targeted to make 
use of Malaysia’s strategic location as a com-
petitive advantage to further expand tourism 
in Malaysia, as well as tap into new markets, 
and spur Bumiputera economic growth.

Currently, as highlighted in the megatrends, 
there is a shift from the West to the East in 
the world’s economic powerhouses. It has 
been identified that the 3 key markets for the 
tourism industry in 2035 will be China, India, 
and Indonesia. It is also worth noting that China  
has been among the world’s fastest-growing 
economies. Being part of the East, Malaysia 
is strategically located as it is surrounded by 
655.51 million people in the Southeast Asia 
region alone.21 Furthermore, all the countries 
listed under the key market areas are within a 
6-hour flight radius from Malaysia. Malaysia is 
also at an advantage as the Asia-Pacific region 
as a whole has a high Muslim population of 1 
billion.22 

All this puts Malaysia at a competitive 
advantage, as being close in proximity to 
economic powerhouses, paired with the high 
population of neighbouring countries, as well 
as the high population of the Muslim market 
in Asia-Pacific, provide an opportunity for 
Malaysia to tap into a diverse market. This 
gives Malaysia the advantage to capture and 
expand into other market areas and bring the 
country to greater heights. 

The development programmes and enabler 
identified under this theme are:

Enabler

#4
Support and Facilitation from 
Government

Harry Potter Tour Conjures Up $435 Million 
Of Revenue For Time Warner, Forbes
Harry Potter Studio Tour Revenue 2019, 
Statista
Tourism Malaysia
Total Population of the ASEAN  countries, 
Statista
United Nations, Department of Economic 
and Social Affairs, Population Division; 
World Bank
Budget 2021, Ministry of Finance Malaysia 
(MOF)

18

19

20

21

22

23
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the Bumiputera development agenda in order to reduce the 
disparity between races. It was announced in Budget 2021 
that a total of RM4.6 billion will be allocated just to boost and 
empower Bumiputera entrepreneurs.23 TPB2030, a continuation 
of previous Bumiputera policies, aims to further continue these 
efforts and increase effectiveness of Bumiputera economic 
empowerment programmes, while taking into consideration the 
current landscape (such as the effects of the pandemic) and the 
anticipation of situations that will occur over the next 10 years. 
By expanding and implementing the Carve-Out and Compete 
Policy, this theme provides a valuable opportunity for Bumi-
putera to increase its participation in the tourism sector and 
increase Bumiputera’s contribution to tourism GDP.

The Carve-Out and Compete Policy was first developed 
to increase the participation of Bumiputera companies in 
Government or Government-linked Companies (GLC) owned 
mega projects. Since its implementation, the Policy has carved-
out a total of RM67 billion worth of contracts in the construction 
sector to Bumiputera companies. Under this KEGA, the Carve-
Out and Compete Policy will be implemented in 2 development 
programmes, and TERAJU will play the main role of facilitating 
participation of Bumiputera companies in the identified areas 
that have the potential to synergise Bumiputera development. 
This will give Bumiputera players the chance to benefit, thus 
paving the way to empower Bumiputera. The implementation 
of the Policy will be based on the 6 principles of the Bumiputera 
Development Agenda: market-friendly; needs-based; mer-
it-based; transparent; competitive; pro-growth and sustainable 
development.

The development programmes and enabler identified under this 
theme are:

Enabler

#5 Streamlining Approvals

Development 
Programme

#6
Awarding Concession of Services in Ecotourism 
and National Park Clusters

Development 
Programme

#7
Carve-Out and Compete Programme from 
Business and Major Events
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Rationale

In order to not be left behind in an ever-
increasing digitalised world, a digital 
transformation is the necessary step 
forward for Bumiputera tourism industry 
players to come out on top. Embarking on a 
comprehensive digitalisation journey will not 
only boost productivity but will also provide 
the necessary tools for the tourism industry 
to be internationally connected and have the 
ability to leverage on data analytics for the 
future of tourism. Having the ability to tap 
onto the wider tourism ecosystem will also 
shorten the supply chain.

Currently, although there is a strong demand 
for it, there has yet to be a fully integrated 
online travel platform that can serve people 
from all over the world on their end-to-
end travelling needs, and at the same time 
purchase local products and services. In line 
with National Tourism Policy 2020-2030 on 
embracing digitalisation to drive innovation 
and competitiveness, the development of 2 
fully integrated online travel platforms have 
been identified as a development programme 
and these 2 unique platforms aspire to be the 
first local fully integrated platform of its kind 
in the world. 

Actions 

Development Programme 1.1: 
Platform 1 - Developing a Fully Integrated 
Online Travel Platform

To empower Bumiputera to be more 
competitive in the global market and to tap 

into the demand of a much needed local 
integrated platform, through a public-private 
collaboration, the Government aims to develop 
a fully integrated digital travel platform 
that doubles as a marketplace. This first 
platform provides an end-to-end solution for 
supporting and uplifting the tourism industry 
in the country. This online integrated tourism 
marketplace encompasses a comprehensive 
travel guide; directory of local tourism 
suppliers; e-commerce platform for online 
bookings and transactions; and it has a big data 
analytics component to it for business as well 
as policy and decision making –  all on a single 
and integrated platform powered by Artificial 
Intelligence (AI) and machine learning.

This integrated platform will overhaul the 
traditional methods of booking a travel journey 
as it provides an end-to-end travel service. As 
can be seen in Figure 12, users can anticipate 
a seamless user experience as the platform 
enables a travel ecosystem that is traveller-
centric and provides the opportunity for users 
to purchase local products, particularly from 
the cottage industry. Furthermore, the value 
proposition of this development programme 
is to prevent revenue outflow, tax leakages as 
well as data loss. This platform will cater for 
big industry players such as hotels and airlines, 
as well as Small and Medium-sized Enterprises 
(SMEs) and individuals who wish to sell their 
products or services (for example, crafts, 
cooking classes and the likes). 

Theme 1:

DIGITALISING 
TOURISM IN 
MALAYSIA

Development 
Programme

#1
Developing Online Travel 
Platforms

Figure 12: A Single and Integrated Platform, Providing 
End-to-End Solution for Supporting and Uplifting the 
Tourism Industry in Malaysia

Hotels Flights e-Commerce

Travel
Packages

Ground
Transport

Other Services
(food etc)

Target Market: 
International & Domestic

Platform 1
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Figure 13: This Local Expedia Equivalent Platform will 
Enable Visitors to have an End-to-End Online Experience

Charter

Target Market: 
Malaysia Only

Platform 2

Hotels Flights Ferry

Holidays
Packages

Dynamic
Packages

Classic
Tours

Development Programme 1.2:
Platform 2 - Enabling a Seamless Tourism 
Experience 

The second platform that the Government 
aims to venture into is the local equivalent of 
Expedia. This platform will be a public-private 
collaboration and will enable visitors to have 
an end-to-end online experience where they 
can view, book, and pay for products and 
services. There is currently no local integrated 
online travel platform that is targeted for 
Malaysia only, therefore, it is timely to realise 
a compelling travel booking platform. This 
first local fully integrated travel platform is 
championed by a 100% owned Bumiputera 
company thus further increasing Bumiputera 
participation in the sector. 

Expedia’s business model has proven to be 
a success as studies have shown that 97% of 
consumers are already familiar with Expedia. 
Further, 61% of consumers consider Expedia 
more favourably over any other online travel 
agent.24 Emulating an innovation leader such 
as Expedia by creating an integrated online 
travel platform that creates a seamless end-to-
end journey has a real potential to be lucrative, 
especially when it is paired with a better local 
understanding. Currently, this platform is 
catered for big industry players or strategic 
partners such as airline companies and big Expedia24

hoteliers  to offer their products. However, in 
the near future, this platform will also expand 
its marketplace to include other activities such 
as ticketing, apart from booking flights tickets 
and hotels, just as how Expedia expanded its 
travel platform.

Funding

The first travel digital platform will require 
approximately RM31.57 million in total 
funding, whereas the second travel digital 
platform will require approximately RM10 
million in total funds. The funds will be 
channeled to develop both platforms.

Impact

The GOS contribution for the first travel digital 
platform is estimated to be RM49 million 
in 2030, with the opportunity of creating 
66 direct jobs, while the GOS contribution 
for the second travel digital platform will 
be approximately RM51 million in 2030, 
with the opportunity of creating 28 direct 
jobs. It is anticipated that these travel digital 
platforms will also indirectly create more job 
opportunities for the local economies as well.

Under TPB2030, the Malaysian Government 
will put emphasis in facilitating the growth 
and development of digitalising tourism in 
Malaysia by driving the participation of local 
hoteliers, entertainment service providers, and 
more for these platforms. This is an important 
step to prepare Bumiputera players for global 
competitiveness and to ensure that economies 
of scale required for global penetration are 
reached and thus meet the objectives and 
goals of the theme to digitalise tourism in 
Malaysia.

Enabler

#1
Participation of Local 
Hoteliers, Entertainment 
Service Providers, and others
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Rational

Theme-based attraction spots such as the 
Universal Studios Theme Park, Disneyland, 
and Warner Bros. Studio Tour London receive 
a large number of tourists every year, taking 
advantage of their on-screen following. 
Malaysia has the potential to replicate such 
trends by strengthening their local offerings 
that command a steady international 
fanbase. Capitalising on such offerings has 
the capabilities of attracting visitors from 
around the world and especially neighbouring 
countries. Tapping into the success of our 
popular local offerings, Malaysia has the 
potential to bring Bumiputera players to 
greater heights. This theme represents a 
new industry-led private initiative to grow 
local offerings. With the right facilitation and 
resources, Malaysia’s internationally renowned 
home grown brands have the potential of 
becoming a global competitor. 

Actions 

The development of a local content Theme 
Park that will feature local animated characters 
has been identified as one of the development 
programmes under TPB2030 as it has the 
potential to create massive opportunities for 
economic growth and employment. 

This Theme Park will be based on a homegrown 
animation that has a strong following and 
influence in Malaysia and all around Southeast 
Asia. This local offering has especially gained 
a strong following in neighbouring countries 
such as Indonesia due to a common language 
and cultural values. This popular animation 

Development 
Programme

#2
Developing a Local Content 
Theme Park

Theme 2:

STRENGTHENING 
LOCAL TOURISM 
PRODUCTS

has also won numerous awards, at home 
and abroad, and due to its strong local and 
international fanbase, it has become the 
first Malaysian YouTube channel to reach 
10 million subscribers. This state-of-the-art 
Theme Park will be an intelligent interactive 
indoor animation Theme Park and studio 
where fans will be given the chance to interact 
with characters from the popular show and 
immerse themselves in all the experiences and 
adventures that the park has to offer.  

This Theme Park will also be a retail center for 
sales of the animation’s merchandising, as well 
as the merchandising of its affiliates, and it 
will also be a food and beverage centre where 
Bumiputera players are able to participate and 
monetise by selling their food and beverage. To 
ensure that more Bumiputera players can fully 
capitalise on this development programme, 
priority to operate food and beverage outlets 
will be given to a relevant association.

This Theme Park, which will be located in the 
Semenanjung Malaysia, is expected to boost 
the tourism industry domestically, and is 
anticipated to be completed and operational 
by 2024.

Funding

This development programme will require an 
investment of approximately RM400 million 
over 3 years. Such funds will be utilised for the 
construction and development of the Theme 
Park. 
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Impact

This Theme Park is anticipated to be a catalyst 
for tourism activities in the region and will 
attract tourists from all around Southeast 
Asia, and especially from Indonesia. It is 
projected that the Theme Park will reach 
approximately 335,000 visitors in 2030. 
The GOS contribution of this development 
programme is estimated to be RM190 million 
in 2030, with the opportunity of creating 735 
direct jobs in total. 

Enabler

#2
Partnership with Local Tourist 
Operators

To ensure the success of this development 
programme and to reach the identified 
visions and goals identified in this KEGA, the 
Government will emphasise on best practices 
to be applied, which is to cooperate and 
partner with local tourist operators with 
the aim of improving marketing efficiency 
and improving market coverage and reach. 
Partnership plays an important role to 
further develop the tourism sector and of the 
communities that support the sector. It is a 
win-win situation as local tourist operators are 
given the opportunity to participate and build 
an attractive and competitive package which 
will not only drive more visitors to the Theme 
Park, but also to other tourist worthy spots in 
the country.

Enabler

#3
Continuous and Focus 
Marketing

The Government will leverage on social 
media platforms to amplify market reach. This 
includes roping in social media influencers for 
national and State-level marketing campaigns. 
A special allocation of budget by Tourism 
Malaysia to sponsor trips of social media 
influencers may be required to mobilise this 
effectively. On top of that, the Government 
is expected to plan 2 ‘Visit Malaysia Year’ 
campaigns post-pandemic. These campaigns 
will provide the opportunity to showcase 
new products, for example the local content 
Theme Park among others, and boost tourism 

arrivals and receipts. The potential impact can 
be seen from ‘Visit Malaysia Year 2007’, where 
the growth in receipts doubled from 14% to 
27%, and the growth of arrivals tripled from 
6% to 20%.25

Theme 3:

CAPITALISING 
ON MALAYSIA’S 
COMPETITIVE 
ADVANTAGE

Development 
Programme

#3
Muslim-Friendly Cruise 
Tourism

Rationale

The global cruise industry was valued at 
USD134 billion and generated 1.11 million jobs in 
2017. In 2019, it was estimated that the industry 
served 30 million passengers worldwide. The 
cruise industry has since been growing twice 
as fast as the tourism market, with a CAGR of 
10%. By 2030, the cruise industry as a whole 
is expected to reach the USD478 billion mark. 
In Malaysia alone, cruise passengers have 
been growing at a CAGR of 38% from 352,322 
passengers in 2014 to 924,885 passengers in 
2017.26

Cruises in general are often associated with 
entertainment, gambling, alcohol, and almost 
non-existent Halal food. But on a high note – 
with the high growth of the cruise market – a 
niche market has emerged in Malaysia: Muslim-
friendly Cruise Tourism. In 2018, Genting 
Dream Cruise became the first cruise company 
to introduce a JAKIM-certified Halal cuisine 

 Tourism Malaysia
Ibid

25

26
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option. Its popularity indicated that there is a 
growing demand in this segment. The Muslim-
friendly Cruise Tourism market promises 
tremendous potential, however, currently 
there are not enough players catering for it. 
Only a few Malaysian tour operators have 
Muslim-friendly cruise tour packages, and only 
one (1) operator in the world provides Muslim-
friendly cruise service that incorporates Halal 
food and Islamic practices and rituals into their 
programmes.

Actions

TPB2030 has identified Muslim-friendly Cruise 
Tourism as a new niche tourism segment 
emerging from the high growth cruise 
industry and increasing Muslim population in 
the region. Muslim-friendly Cruise Tourism is 
catered specifically to the Muslim market as it 
is a huge potential to tap into, considering that 
there are over 300 million Muslims in Southeast 
Asia alone. To encourage Muslim-friendly 
Cruise Tourism in Malaysia, the Government 
aims to facilitate the growth of this potentially 
lucrative industry by promoting Malaysia as 
a Muslim-friendly cruise tourism destination, 
and facilitate and incentivise Bumiputera 
operators to provide Muslim-friendly tour 
packages. Operated by Bumiputera players, 
the Muslim-friendly Cruise Tourism will include 
Islamic programmes as well as other exciting 
array of Muslim and family friendly leisure 
activities and facilities on-board. It will also 
have a Halal-certified kitchen which will serve 
only Halal cuisine. 

Figure 14: A Case Study Comparing International and Local Cruise Benchmarks

Dream Cruise

• This is an international cruise company that is operated 
by Genting Hong Kong

• Started in 1993 with their headquarters in Hong Kong
• In 2018, they started with Halal-certified food for one of its 

restaurants on-board their cruise ship
• In 2020, they offered a full blown Shariah compliant 

cruise package, which includes:
- Halal certified meals
- Muslimah friendly services (healthcare services, spa & 

therapy services, swimming pool and sport centres)
- Quran for guests
- Prayer facilities 
- Catering for Ramadhan needs (Sahoor meals delivered 

to room, Iftar buffet and Tarawih services)
• Price starts from USD427 to USD956

Pelayaranlslamik.com

• This is a homegrown business from Malaysia that is 
operated by Intratama Travel Consultant & Tours (M) Sdn 
Bhd

• Uses Quantum of the Seas and Royal Carribean cruise 
ships

• For a 4 nights trip, price per pax starts from RM3,337 for 
an interior room wtihout window to RM5,177 for an ocean 
view room with balcony

• Package includes:
- Full onboard meals (Halal)
- Qiamullail, Kulliyyah, and Tazkirah by renowned Islamic 

scholars
- All Pelayaran Islamic activities

• Amenities on board include free wifi, flowrider, ripcord, 
sportplex, lounges, wall climbing, various restaurants, 
international auditorium, luxurious promenade 
(shopping) and Gala dinner

International Benchmarks Local Benchmarks
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Funding

This development programme will require an 
investment of approximately RM3.61 billion. 
The funds will be utilised for the leasing of 
cruise ships for the purpose of implementing 
Muslim-friendly Cruise Tourism.

Impact

The success of this Bumiputera private 
initiative will pave the way for Bumiputera 
cruise and tour operators to play a major 
role in shaping the future of Malaysia’s 
Muslim-friendly cruise tourism market. 
With the targeted operation of 15 Muslim-
friendly cruise tourism operators, the GOS 
contribution of this development programme 
is estimated to be RM643 million by 2030, 
with the opportunity of creating 454 direct 
jobs in total.

Development 
Programme

#4
Making Malaysia an Umrah 
Transit Hub

Rationale

Malaysia, which was ranked first in the Global 
Muslim Travel Index 2019, has the potential 
to serve as a catalyst and be the Umrah 
Transit Hub for Asia-Pacific.  Currently, there 
are several issues and challenges faced 
by Umrah pilgrims. Firstly, there is often a 
bottleneck at the immigration counters in 
Jeddah and Madinah airports. Secondly, 
there are limited immigration counters to 
process documentation for thousands of 
Umrah pilgrims. Thirdly, the immigration 
clearance process in Jeddah and Madinah 
takes approximately 3 to 4 hours. Under the 
Kingdom of Saudi Arabia’s Vision 2030,  aside 
from intending to be the heart of the Arab and 
Islamic world and an investment powerhouse 
and connecting hub for Asia, Europe, and 
Africa, Saudi Arabia also aspires to increase 
the usual number of pilgrims of 8 million, to 
30 million in 2030.27 This is an advantage for 
Malaysia, especially for Bumiputera, as it can 
facilitate Saudi Arabia to achieve their goals by 
positioning Malaysia as the Umrah Transit Hub 
for Asia-Pacific. Malaysia is in a unique position 
because it has already been awarded the 

e-VISA facility by Saudi Arabia. Furthermore, 
Malaysia is the only country in the region 
that has been selected for the ‘Mecca Road 
Service’ initiative, which aims at facilitating the 
pre-clearance process for Malaysian Hajj and 
Umrah pilgrims. 

Actions

The Government endeavours to make Malaysia 
an Umrah Transit Hub. This development 
programme will leverage on our special 
relationship with Saudi Arabia; strategic 
location; and strong connectivity via land, air 
and water transport with surrounding regions. 
As an Umrah Transit Hub, Malaysia will have 
access to the Asia-Pacific region which has a 
Muslim population of approximately 1 billion. 
Under this development programme, Malaysia 
has the potential to attract additional 2.5 
million Umrah pilgrims from neighbouring 
countries by 2030, and this can be seen in 
Figure 15. Additionally, there are 4 to 5 flights 
daily from Kuala Lumpur to Saudi Arabia and 
such frequency can adequately serve large 

No. of Pilgrims from Malaysia
No. of Pilgrims (Thousand)

No. of Potential Umrah Pilgrims from Neighbouring Countries
No. of Pilgrims (Thousand)

Thailand Indonesia Philippines Vietnam China Total

2,368 2,379 2,391 2,403 2,415 2,427 2,440 2,452
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Figure 15: Number of Umrah Pilgrims from Malaysia and 

Number of Potential Umrah Pilgrims from Neighbouring 

Countries

Kingdom of Saudi Arabia’s Vision 203027
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Development 
Programme

#5
Transforming Langkawi into a 
COVID-19 Free Island

Rationale

The COVID-19 pandemic has confronted 
the world, as well as Malaysia, with an 
unprecedented situation that has forced 
the tourism industry into crisis. International 
tourist arrivals for Malaysia plunged by 83.4% 
in 2020 compared to the previous year. 
Similarly, Malaysia’s tourist receipts plunged by 
85.3% from RM86.14 billion in 2019 to RM12.69 
billion in 2020, with the average per capita 
expenditure recorded a total of RM2,928, a 
decline of 11.3% from RM3,300 in 2019.28

Malaysia Tourist Arrivals (2020)
Number of tourists

Malaysia Tourist Receipts (2020)
RM Billion

Source: Tourism Malaysia

Malaysia Per Capita Expenditure (2020)
RM Billion

3,300

2019 2020

-11.3%

2,928

86,140

2019 2020

-85.3%

12,690

26,100,784

2019 2020

-83.4%

4,332,722

Figure 16: Impact of COVID-19 on the Malaysian Tourism 
Industry

To address the issue at hand, there is a need to 
find ways to bring international arrivals back 
into Malaysia in order to support and sustain 
the local tourism industry. 

Historically, Langkawi with its lush tropical 
rainforest, exquisite beaches, mystical 
legends, and duty-free shopping, has always 
been heavily based on tourism. This economic 
heritage ideally positions Langkawi to 
spearhead the recovery of the tourism industry 
in Malaysia. 

numbers of pilgrims traveling for Umrah.

As a leader in the development of Halal 
products and the Halal value chain, Malaysia is 
well positioned to fulfil this role as the regional 
Umrah Transit Hub. In this context, it is an 
opportunity for Malaysia to supply the entire 
spectrum of Halal products and services to 
serve the Umrah market. 

This development programme will also benefit 
local tour agencies as they can start marketing 
Umrah packages to non-Muslim countries such 
as China, Vietnam, South Korea, and Japan. 
Local tour agencies can provide end-to-end 
packages for Umrah, and this can include 
logistics, accommodation, Umrah preparatory 
classes, and potentially a short tour of Malaysia.

Funding

Funding for this development programme will 
be determined upon further discussions with 
the relevant stakeholders. 

Impact

The GOS contribution of this development 
programme is estimated to be RM25.98 billion 
in 2030, with the opportunity of creating 
279 direct jobs in total. With the successful 
implementation of this development 
programme, it is anticipated that in 2030, 2.5 
million foreigners will be travelling to Saudi 
Arabia from Malaysia to perform their rites.
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Actions

The Government will kick-start the island’s 
tourism economy by making Langkawi, which 
has a population of approximately 111,500 
people, a priority area under the National 
COVID-19 Immunisation Programme. This 
action will allow Langkawi to achieve herd 
immunity. Such intervention and facilitation 
by the Government will pave the way for 
Langkawi to be included in the travel bubbles 
strategically identified by the Government.

To maintain the herd immunity ratio, the 
number of inbound visitors (local and 
international) who are not vaccinated with the 
COVID-19 vaccine must never exceed 30% of 
the population. Also, travel bubbles between 
countries will be created to ensure that 
international arrivals are only from countries 
with low to moderate cases of COVID-19 
infection. A coordinating agency will be set up 
to monitor the number of people coming to 
Langkawi.

This development programme will be the 
catalyst that will spur tourism and economic 
growth in Langkawi again, and thus will benefit 
Bumiputera communities at large. Langkawi 
will be able to welcome international and 
domestic tourists while observing mandated 
standard operating procedures (SOP) to curb 
the spread of the virus. Furthermore, although 
there is no mandatory quarantine, detailed 
SOP will be put in place in order to ensure the 
safety for all. For international visitors, SOP 
will potentially include having to undergo the 
RT-PCR test 3 days prior to departure and 
making certain that visitors are free from any 
symptoms of pneumonia, cough, or fever prior 

to entering Langkawi. For domestic visitors, 
the SOP will only require them to be free of 
any symptoms of pneumonia, coughing, or 
fever prior to entering Langkawi. The SOP may 
change over time subject to the advisory from 
Ministry of Health Malaysia (MOH), Ministry of 
Science, Technology and Innovation (MOSTI), 
as well as Malaysian National Security Council 
(MKN).

Funding

Funding for this development programme will 
be determined upon further discussions with 
the relevant stakeholders.

Impact

The success of this development programme 
will bring in tourists and spur tourism and 
economic growth into Langkawi again, and 
the spillover effects are anticipated to bring 
economic benefits for the local community. 
The GOS contribution of this development 
programme is estimated to be RM6.47 billion 
by 2030.

Enabler

#4
Support and Facilitation from 
Government

Under TPB2030, the Malaysian Government 
will play a critical role in providing support 
and facilitation to the identified development 
programmes within this theme with the goal of 
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capitalising Malaysia’s competitive advantage 
to its fullest extent. The Government’s 
involvement in playing this role will create 
better value in terms of efficiency as well as 
effectiveness. Furthermore, due to the ongoing 
COVID-19 pandemic, the Government will 
enhance its Government to Government (G2G) 
relations to promote safe two-way travelling 
and this will be anchored by the reaching of 
a common understanding and ground rules 
via a shared SOP. The relevant Ministries and 
Agencies shall decide and prepare SOPs to 
allow for targeted international arrivals such as 
opening borders for international direct flights 
to Langkawi and accelerate the e-VISA and 
pre-clearance for Umrah services to Muslims 
from other countries. As Malaysia is already 
pursuing discussions with neighbouring 
countries on travel bubbles, there is a need 
to intensify the efforts as currently, the 
progress is rather organic. Additionally, to 
ensure effectiveness, the Government will also 
facilitate to streamline policies and licences 
among relevant stakeholders.

Theme 4:

ENHANCING 
BUMIPUTERA 
PARTICIPATION 
IN THE TOURISM 
SECTOR

Development 
Programme

#6

Awarding Concession of 
Services in Ecotourism and 
National Park Clusters

segment that can be explored to improve 
Bumiputera’s socioeconomic standing and 
empower Bumiputera participation in this 
sector.

On a global scale, many nations have effectively 
capitalised their potential in ecotourism and 
turned their natural endowment into a must-
visit for tourists. It is only natural for Malaysia, 
which is rich in natural surroundings, to do so 
too. Besides conserving and preserving the 
environment, ecotourism will also benefit the 
country at large by stimulating socioeconomic 
development and creating opportunities 
for not just Bumiputera, but also the local 
communities within the vicinity. 

Currently, there are 115 Taman Eko Rimba 
and 3 Hutan Taman Negara in Malaysia.  In 
order to fully capitalise on the potential of 
ecotourism and national parks, it has been 
identified that there is a need to privatise the 
support service in the ecotourism and national 
park clusters to ensure high quality services. 
National Ecotourism Masterplan 2016-2025 
highlighted that this can be realised by 
awarding concessions to the private sector 
to manage such  services in national parks or 
protected areas at all ecotourism sites. The 2 
examples of existing concessions are in Mulu 
National Park, Sarawak and Mutiara Taman 
Negara, Pahang.

Actions

The Masterplan aims to privatise the support 
services in national parks or protected areas, 
and the ultimate aim of this development 
programme, with the facilitation and 
intervention of the Government,  is to apply 
and implement the Carve-Out and Compete 
Policy which will allocate at least 60% of the 
concession project value for Bumiputera 
players. Another focus for this development 
programme is to expedite approvals for 
construction of eco lodges at various 
national parks. By privatising services in 
national parks or protected areas, the level 
of service in the ecotourism and national 
park clusters will be anticipated to increase 
and be of high standards. Improvements will 
be seen in terms of accomodation, facilities 
as well as connectivity. This improvement 
in infrastructure is a necessary step as 

Rationale

Strategically located in a land rich in rainforest 
and biodiversity,  Malaysia has so much to offer 
in terms of ecotourism. Although many parts of 
the country are covered in primary vegetation, 
ecotourism still remains as a major untapped 
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60 ECOTOURISM AND
NATIONAL PARK CLUSTERS

Perlis 1

Kedah 3

Penang 2

Perak 4

Selangor 4

N. Sembilan 4

Malacca 3

Johor 6

Kelantan 3

Terengganu 7

Pahang 6

Sarawak 9

Sabah 8

Figure 17: Support Services Shall Be Privatised in 60 Ecotourism and National Park Clusters
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Travel & Tourism Competitiveness Index 
2019, World Economic Forum (WEF)
Malaysia Convention & Exhibition Bureau 
(MyCEB)

29

30

Malaysia has a need to improve its tourist 
service infrastructure to be on par with its 
neighbouring countries.29 Such enhancements 
will also be able to accommodate the growth 
of visitors, help private players to market the 
accommodations better, and at the same time 
empower and create more job opportunities 
for the local communities. 

Funding

This development programme will require 
an investment of approximately RM550 
million. This funding will be disbursed for 
the construction of eco lodges at various 
ecotourism and national park clusters.

Impact

Under this development programme, it is 
anticipated that by 2030, the number of visitors 
to all national parks in Malaysia will hit the 4.9 
million mark, from only 2.8 million in 2018. 
The GOS contribution of this development 
programme is estimated to be RM470 million 
by 2030, with the opportunity of creating 
2,104 direct jobs in total. This development 
programme is also expected to stimulate 
the socioeconomic development for not just 
Bumiputera, but also the local communities 
within the vicinity.

Development 
Programme

#7

Carve-Out and Compete 
Programme from Business and 
Major Events

Rationale

The business and major event industry is 
increasingly recognised as a catalyst for 
socioeconomic growth. In 2018 alone, Malaysia 
hosted 152 international business events which 
contributed RM1.58 billion to the Malaysian 
economy.30 Malaysia Business Events Strategic 
Marketing Plan (SMP) 2021-2030, a plan 
that is spearheaded by Malaysia Convention 
and Exhibition Bureau (MyCEB), is currently 
working towards making Malaysia’s business 
event industry the top 5 in the world within 
the next 10 years. Among other initiatives 
under the SMP, MyCEB aims to bring the 
World Expo into Malaysia as other Southeast 
Asian countries have yet to organise any 

foreign expo, and this is expected to expand 
and catapult the Business and Major Events 
industry of Malaysia further. 

Although the Government of Malaysia has 
been providing financial support for local 
players to host major events, Bumiputera’s 
participation in this segment is still very low. 
The existing Carve-Out and Compete Policy 
has been successful in creating RM67.39 
billion worth of opportunity to Bumiputera 
entrepreneurs, however it is predominantly in 
the construction sector which does not have 
a direct impact on the tourism industry. Going 
forward, it has been identified that there is 
a need for intervention by the Government 
to further expand the current Carve-Out 
and Compete Policy in order to encourage 
Bumiputera participation in this sector, 
empower socioeconomic development of 
Bumiputera, and at the same time promote 
growth of the industry. 

Actions

In order to increase Bumiputera participation 
in this segment, this development programme 
shall be expanded and be a catalyst to further 
develop the sector.  With the facilitation 
and intervention of the Government, this 
development programme aims to allocate at 
least 50% of all project value from all business 
and major events that receive Government 
grants to Bumiputera businesses. 

As highlighted in Figure 18, it is estimated 
that the cost of hosting all the major events in 
Malaysia in 2019 was RM500 million. This figure 
is expected to reach RM1.18 billion in 2030. 
The impact of this development programme 
will see an estimated RM589 million worth 
of contracts being awarded to Bumiputera 
companies by 2030.
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CAGR
+10%

Proposal:
1.  Inclusion of Business and Major events into the Carve-Out and Compete Policy
2. 50% of the 2030 estimated budget worth RM589 million to be awarded to   

Bumiputera companies

Figure 18: Estimated Total Programme Expenditure for Business and Major Events (2030)

Estimated
RM500 Million

2019

2030

Estimated
RM1,179 Million

Carve-Out and Compete Policy

Figure 19: Examples of Top Business and Major Events in Malaysia
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Furthermore, the tourism industry is expected 
to return to pre-COVID-19 levels by 2024. 
Therefore, with a budget of  RM1.4 billion, 
‘Visit Malaysia Year’ can be launched again 
post-pandemic as it has proven to be an 
important and impactful campaign to 
boost the Malaysian tourism industry. With 
this, Bumiputera companies will benefit as 
at least 50% of Government expenditure 
for Visit Malaysia Year will be carved out 
for Bumiputera companies. As a result, 
Bumiputera companies would benefit through 
the allocation of RM700 million worth of 
contracts. The same model can be repeated 
for the second proposed post-pandemic ‘Visit 
Malaysia Year’, this time with an estimated 
RM1.9 billion budget. As shown in Figure 20, 
by applying the Carve-Out and Compete 
Policy, Bumiputera companies would be able 
to benefit through the estimated RM950 
million worth of contracts.

Enabler

#5 Streamlining Approvals

For the successful implementation of these 
development programmes, relevant Ministries 
and Agencies will play an active role in 
facilitating programmes and initiatives that 
are validated in the TPB2030. To ensure timely 
deliverables and achievement of the economic 
impact, facilitation by the Government will 
be in the form of accelerating approvals 
of backlogs in relation to the development 
programmes, streamlining policies and 
licences among relevant stakeholders for ease 
of implementation of the programmes, and 
ensuring adherence to relevant policies such 
as ‘no gift policy’, among others.

Impact

With the successful implementation of the 
Carve-Out and Compete Policy that aims 
to encourage Bumiputera participation in 
this sector, the GOS contribution of this 
development programme is estimated to be 
RM2.42 billion in 2030, with the opportunity 
of creating 3,901 direct jobs in total.

Figure 20: The Carve-Out and Compete Policy will 
Allocate a Minimum of 50% of Project Value to 
Bumiputera for the 2 Proposed 'Visit Malaysia Year'

Proposed

Visit
Malaysia

Year
2024

Proposed

Visit
Malaysia

Year
2030

Estimated
budget 
(30% 

increase)

RM1.1
billion

RM1.4
billion

RM1.9
billion

50% to
Bumiputera

RM500
million

RM700
million

RM950
million

Funding

This development programme will be funded 
through budgets deriving from Business and 
Major Events and the 2 post-pandemic ‘Visit 
Malaysia Year’. With the implementation 
of the Carve-Out and Compete Policy, the 
value of approximately RM5.38 billion will be 
allocated for Bumiputera companies.
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MOTAC JPAB

GOVERNANCE 
STRUCTURE

The development programmes will be implemented by TERAJU 
in collaboration with various Ministries, Agencies, Organisations 
as well as relevant Bumiputera players with the aim to pave 
the way for a healthier landscape in the industry and synergise 
Bumiputera development efforts in achieving greater outcomes 
for Malaysia’s Bumiputera agenda. To achieve the identified 
targets, this KEGA is recommended to be monitored by 
Jawatankuasa Pemerkasaan Agenda Bumiputera (JPAB) 
chaired by the Secretary General of MOTAC. It is recommended 
that Unit Pemerkasaan Agenda Bumiputera (UPAB) will act as 
the secretariat to JPAB, and ensure a monthly review to provide 
feedback, guidance and due diligence on the progress of the 
development programmes.
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Jawatankuasa Pemerkasaan Agenda 
Bumiputera (JPAB)
Meets once a month

• To be the coordinating platform for 
the KEGA

• To monitor development 
programmes’ progress and KPIs

• To provide guidance and make 
decisions

• To resolve overarching issues and 
challenges

UPAB Working Level:
Meets bi-weekly

• To facilitate and monitor the 
implementation of development 
programmes

• Discuss and resolve implementation 
issues before escalation to JPAB

JPAB Chair

Secretary General
UPAB Chair

Director / Division 
Secretary

Secretariat:
• MOTAC
• UPAB

Secretariat:
• MOTAC
• UPAB

Permanent Members
• Deputy Secretary General of 

relevant Ministries
• CEOs and Directors of relevant 

Agencies

By Invitation
• Implementing Ministries/ Agencies
• Key Stakeholders
• Development Programme Owners

Permanent Members
• Implementing Ministries/ Agencies
• Development Programme Owners

By Invitation
• Supporting Ministries and Agencies
• Key Stakeholders
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CONCLUSION

The Government has identified 9 development programmes 
that will help to drive Bumiputera participation in the tourism 
industry and uplift socioeconomic status of Bumiputera. These 
development programmes will serve as the initial drivers of 
Tourism KEGA’s Bumiputera agenda with the potential to 
expand further during the implementation phase of TPB2030.

In totality, this KEGA is projected to create an estimated RM36.45 
billion in GOS in 2030, produce a total of 8,367 new direct job 
opportunities by 2030, and unlock RM10 billion in funding for 
the tourism sector by 2030.

01.1 Platform 1: Developing a Fully Integrated Online 
Travel Platform

GOS: RM49 million
Total Funding: RM31.57 million
Jobs: 66

01.2 Platform 2: Enabling a Seamless Tourism Experience GOS: RM51 million
Total Funding: RM10 million
Jobs: 28

02 Developing a Local Content Theme Park GOS: RM190 million
Total Funding: RM400 million
Jobs: 735

03 Muslim-Friendly Cruise Tourism GOS: RM643 million
Total Funding: RM3.61 billion
Jobs: 454 

04 Making Malaysia an Umrah Transit Hub GOS: RM25.98 billion
Jobs: 279

No GOS (in 2030) and Funding & Jobs (up to 2030)Development Programmes  

05 Transforming Langkawi into a COVID-19 Free Island GOS: RM6.47 billion

06 Awarding Concession of Services in Ecotourism
and National Park Clusters

GOS: RM470 million
Total Funding: RM550 million
Jobs: 2,104

07 Carve-Out and Compete Programme from Business
and Major Events

GOS: RM2.42 billion
Total Funding: RM5.38 billion
Jobs: 3,901

08 Digital Tourism - Use of Advent Technologies,
e.g. Augmented Reality (AR), Virtual Reality (VR), 
& Artificial Intelligence (AI)

GOS: RM180 million
Total Funding: RM19.80 million
Jobs: 800
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BUMIPUTERA ECONOMIC 
TRANSFORMATION AREAS
(BETA)

Bumiputera Economic Transformation Areas (BETA) are 
sectors that have been identified under Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) based on the untapped potential 
that can be explored to further intensify and empower 
Bumiputera participation. The aim is to increase Bumiputera 
participation and improve Bumiputera socioeconomic status 
while paving the way for Bumiputera to play a larger role in 
contributing to Malaysia’s Gross Domestic Product (GDP). 

The areas that have been identified under BETA are: i) Defence 
& Security, ii) Modern Construction: IBS, and iii) Aerospace. All 
three (3) industries have the potential to play an impactful role 
on the Malaysian economy by advancing the Nation’s wealth, 
producing more high skilled job opportunities, and accelerating 
usage of technology.
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The first BETA is Defence & Security and this 
particular sector can be categorised into two 
(2) subsectors; defence military and cyber 
security:

Bumiputera Economic
Transformation Area 

DEFENCE & SECURITY

 Military Expenditure, World Bank 01

Figure 1: Defence Military and Cyber Security are Subsectors under Defence & Security

Cyber Security

Protection from digital threats that 
appears as a result of global connectivity. 

Digital threats are not only limited to 
threats aimed at personal and financial 

gains, but also threats from 
State-sponsored actors aimed at critical 

targets of national importance  

Defence Military

Defence and security of a nation state, 
including its citizens, economy, and 

institutions, which is regarded as a duty of 
Govermment

Defence & Security
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DEFENCE

BACKGROUND

The defence industry has evolved significantly 
over the last few decades. After World War 
II (WWII)  and subsequently, the collapse of 
the Soviet Union at the end of the Cold War, 
the world saw an overall decline in the global 
military expenditure in terms of percentage to 
GDP.

Figure 2: Global Military Expenditure (1960-2015)01

% of GDP
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Despite this, defence still plays a critical role 
across all nations in terms of protecting and 
preserving national security. With various 
regional conflicts, tensions between nations, 
paired with terror activities happening around 
the globe, security planning and defence 
have become a growing importance for 
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Fenella McGerty, ‘Global defence-spending 
on the up, despite economic crunch’, The 
International Institute for Strategic Studies, 
2021
MarketLine Industry Profile; Defense 
Spending in Asia-Pacific, Aug 2020
Malaysia’s Military Expenditure, World Bank
Budget 2021, Ministry of Finance Malaysia 
(MOF)
DCX Technology

02

03

04

05

06

many countries. Today, despite the COVID-19 
pandemic, the global defence spending 
market reached USD1.83 trillion in 2020, an 
increase of 3.9% compared to previous year. 
As a proportion of GDP, global spending 
sharply increased from an average of 1.85% 
in 2019 to 2.08% in 2020 as military budgets 
were maintained.02

From a regional angle, currently, the Asia-
Pacific defence spending market has been 
experiencing a healthy overall growth. In 2019, 
Asia-Pacific defence spending market had 
a total budget allocation of USD513 billion, 
representing a Compound Annual Growth 
Rate (CAGR) of 6.6% between 2015 and 2019. 
As seen in Figure 3, the trend of healthy growth 

is expected to continue until 2024, at a CAGR 
of 4.3% between 2019 to 2024.03 This trend is 
expected to continue over the forecast period, 
albeit at a decelerated rate.

Figure 3: Asia-Pacific Defence Spending Market Value  (2015-2024)
USD Billion

CAGR
+4.3%

CAGR
+6.6%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

397.6

425.9
450.8

478.8

513.0

535.2
558.3

579.6

606.1

634.5
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In Malaysia, the defence industry has been 
a part of Malaysia’s driving industries since 
the inception of the country and Malaysia 
has remained committed to protecting the 
nation’s sovereignty and territorial integrity 
under this sector. Defence plays a vital role 
for our economic stability and has thus been 
identified as one of the potential Bumiputera 
transformative areas under TPB2030. This is 
so as there is untapped potential that can be 
explored to further intensify and empower 
Bumiputera participation in this sector and 
pave the way for Bumiputera to play a larger 
role in the defence industry. Naturally, since 
defence has been a key aspect of the country 
since its independence, the sector has been 
growing at an average of 7.56% CAGR since 
1960 as can be seen in Figure 4.04

The Government has allocated RM15.86 billion 

for defence in 2021, which is an increase of  
1.8% compared to the previous year’s RM15.58 
billion.05 This displays the Government’s 
commitment to national defence priorities, 
despite the pandemic.

As shown in Figure 5, the defence industry 
value chain covers mainly 3 areas - design, 
manufacturing, and service:06

The growth of the defence industry in Malaysia 
has benefited Bumiputera and this is seen 
through the establishment of new companies 
and expansion of existing ones. Such offerings 
by these companies include research and 
development (R&D), design, fabrication, 
maintenance, manufacturing and supplying 
of military vehicles, system maintenance, 
security, shipbuilding, repair and overhaul 
(MRO), and many more.

Figure 4: Malaysia Military Expenditure (1960-2019)
USD Billion
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Figure 5: Defence Industry Value Chain
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CASE FOR 
INTERVENTION

Despite the growth, a recent study showed 
that in 2021, Malaysia was ranked sixth (6th) 
place out of nine (9) countries in Southeast 
Asia, and 44th place out of 140 countries in the 
world.07 Regionally, this is relatively low and 
this corresponds with the sharp decline in the 
defence budget in 2019.08

In 2019, the overall defence budget was 
reduced by 31% compared to the previous 
year, with the developmental budget being 
reduced from RM3.26 billion to RM2.93 billion, 
and the operating budget reduced from 
RM16.28 billion to RM10.63 billion.09 Although 
the Government acknowledged that there is 
a need to upgrade military assets in Malaysia, 
it was also highlighted that there is a need to 
address other pressing issues relating to the 
overall country’s budget deficit and sovereign 
debts. To address the need for an upgrade in 
military assets, a Defence White Paper (DWP) 
was tabled to provide an assessment of the 
nation’s defence and security scenarios and 
identify the specific roles and tasks of the 
armed forces in the perceived scenarios. 

Figure 6: Power Index of Southeast Asia (2021)

• Malaysia is ranked 6th in Southeast Asia and 44th out 
of 140 countries in the world

• The country has an estimated 429,000 military 
personnel (around 1.3% of the population), broken 
down into the following
- 110,000 active personnel
- 52,000 reserve personnel, and
- 267,000 paramilitary

• In terms of aircraft, Malaysia has a total of 147, 
composed of:
- Helicopters (42)
- Trainers (40)
- Fighters (26)
- Transports (18)
- Attack (13)
- Special mission (4)
- Tanker fleet (4)

• Its land forces is composed mostly of armored 
vechicles  (1,380), towed artillery (196) and rocket 
projectors (54) and tanks (48)

• In terms of sea capabilities, its naval forces is 
composed of offshore patrol vessels (32), frigates 
(10) and corvettes (6), submarines (2), and mine 
warfare (4)

Malaysia's Military Snapshot

Global Firepower Ranking, Southeast Asia
Power Index
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Figure 7: Malaysia’s Defence Budget (2017-2021)
RM Million

2017 2018 2019 2020 2021

Operating Expenditure Development Expenditure

15,998

19,545

13,564 13,346

16,2153,262

2,931 2,685

4,860

11,355

10,633
10,681

16,283

11,683

4,315

Although 2021 saw an increase in budget, the 
defence sector is still facing challenges to 
grow its products, and this is largely due to (a) 
limited planning, (b) market size, (c) variety 
in specifications, (d) dependency in foreign 
Original Equipment Manufacturers (OEMs), (e) 
mismatch in skilled manpower, and (f) reduced 
funding due to priority in other sectors.

Southeast Asian Military Powers Ranked, 
Global Firepower (2021)
MOF, 2021 Fiscal Outlook and Federal 
Government Revenue Estimates
Ibid

07

08

09
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Limited strategic asset planning 
Many of the assets procured by the 
Government were made on a limited horizon, 
without tabling out a proper needs analysis 
and long-term strategic planning. This has 
caused misalignment of priorities to the 
assets required by the defence sector. 
To address this matter, long-term asset 
planning is required to map out and plan 
the procurement strategy for the Ministry 
to ensure visibility on assets that are due for 
upgrade or replacement. A needs analysis 
is also required to align the stakeholders on 
the asset priority for the sector and to ensure 
that there is a cost-effective utilisation of the 
development expenditure budget from the 
Government.
 
Lack of critical mass to export
The industry lacks critical mass to encourage 
diversification of markets and users to 
support the export initiatives of the defence 
industry. High capital investments, both 
at the initial and continuing operational 
stages, inhibits ease of entry into the sector.  
There is a high financial risk of setting up a 
manufacturing or assembly facility without 
first securing the supply contract for parts 
or products to the main buyer, which is the 
Government of Malaysia.  In order to grow 
this industry, the Government needs to 
initiate a vendor development programme 
for selected companies with both financial 
and technological capabilities, either 
through acquisition or joint venture (JV), to 
manufacture either parts or components to 
offset these risks.
 
Too many products with different 
specifications
Military products and services of 
the Malaysian Armed Forces (MAF) 
are numerous in types and of varied 
specifications. The quantity for each 
product and service do not justify the 
production capacity or profit margin for 
local companies.  As a result, Malaysia must 
import such products and services and this 
contributes to the high import of defence 
products. The Government is looking at 
ways to reduce the balance of payment and 
create production capabilities of major parts 

within the country. Specifically, Malaysia 
wants to develop its capacity to overhaul 
and maintain the military equipment 
procured.
 
High dependency on foreign OEM
The current military hardware and software 
are dependent upon foreign OEMs. The 
long-term solution is for Malaysia to look 
into developing an efficient technology 
management programme and reduce the cost 
of developing the technological capability 
without compromising on technological 
superiority.
 
Mismatch in skilled manpower
A mismatch between the market and demand 
for skilled manpower is a common feature 
in the defence industry. The purpose of the 
Malaysian defence industry should not only 
be to fulfil the demand for military equipment 
but also to create high-skilled jobs and high-
income job opportunities. Results so far 
have been lacklustre, with domestic defence 
industry performance lagging behind with 
minimal job creation recorded, and mostly in 
the low-end technology activities.
 
Reduced funding
As has been emphasised, defence spending 
in Malaysia is lower than neighbouring 
countries like Singapore. Economic 
slowdown is the major cause for reduced 
defence spending. With the ongoing 
pandemic-fuelled crisis, Governments 
worldwide are focusing their efforts on 
healthcare and economic development. 
Since the domestic defence industry is 
mainly dependent on Government projects, 
inadequate Government spending will cause 
a significant impact on the development 
of the defence industry. Although the 
defence industry’s contribution to the 
national economy may be lower than other 
industries, it is important to emphasise that 
the defence industry has a strategic value-
add in protecting and maintaining the 
safety, security, and interests of the country, 
and therefore it should continue to be 
recognised and strengthened.
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The DWP recognises the importance of 
addressing the challenges faced by the industry 
and has thus established a vision anchored 
by objectives and supported by strategic 
thrusts and initiatives geared to improve the 

Figure 8: Defence White Paper - National Defence Vision, Interest and Objectives

National Defence Objectives

National Defence Interest

National Defence Vision

Malaysia as a secure, sovereign and prosperous nation

Security Sovereignty Prosperity

Defending the nation’s land 
masses, Malaysian Maritime 

Zone (MMZ), strategic 
waterways, airspace and 

critical lines of communication

Preserving independence 
and preventing external 

interference

Protecting economic 
prosperity, development 
and growth opportunities 
including interests abroad

Develop Domain
Capabilities

Enhance Internal
Resilience

Strengthen Defence
Capacity

Advance Local
Defence Industry

Instil Good
Governance

Developing 
multiple domain 
capabilities to 

detect, deter and 
deny any threat to 
Malaysia’s national 
defence interests 

along the 
concentric layers 

of the core, 
extended and 
forward areas

Enhancing 
Malaysia’s internal 
resilience through 

comprehensive 
defence by 

adopting the 
whole-of 

Government and 
whole-of-society 

approaches

Strengthening 
Malaysia’s defence 

capacity and 
security through 

credible 
partnerships, 

chiefly by 
promoting 
innovative 
initiatives, 
deepening 

cooperation and 
pursuing 

multi-level defence 
engagements in a 
complementary 

manner

Advancing 
Malaysia’s defence 

industry as an 
economic catalyst 
and a niche-based 

self-reliance 
stimulant through 

progressive 
programmes in 
developing the 

nation’s defence 
science, 

technology and 
industry

Ensuring good 
governance 
practices in 

strenghthening the 
defence sector by 

consolidating 
transparency, 

accountability and 
excellence in 

pursuing 
organisational 

reforms

industry. The overall vision articulated by the 
DWP is to continuously safeguard Malaysia as 
a secure, sovereign and prosperous nation. As 
highlighted in Figure 8, its vision is anchored 
by five (5) key objectives; Develop Domain 
Capabilities, Enhance Internal Resilience, 
Strengthen Defence Capacity, Advance Local 
Defence Industry, and Instill Good Governance. 

VISION
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MinDef 2020 Defence White Paper (DWP)10

NATIONAL DEFENCE
OBJECTIVES

To materialise the objectives, the Government 
has a long-term plan to develop the MAF 
and this plan requires the development of a 
‘Future Force’, which focusses on the need to 
build capabilities and bridge identified gaps 
to protect the national interest and at the 
same time defend sovereignty and territorial 
integrity. This will be driven by 10 essential 
capability requirements:10

Figure 9: The 10 Essential Capability Requirements

The Malaysian Armed Forces

Essential Capability Requirements

The 10 essential capability requirements based on priority 
are as follows:

I. Strengthening the MAF’s defence intelligence;

II. Developing Cyber Electromagnetic Activities

 (CEMA) capability;

III. Enhancing Intelligence, Surveillance, Target

 Acquisition and Reconnaissance (ISTAR)

 capability;

IV. Building Network Centric Operation (NCO)

V. Building Satellite Communication (SATCOM) for

 enhanced Joint Command and Control capability;

VI. Sustaining and enhancing the MAF Special Forces

 capability and operational tempo;

VII. Maritime Domain - Enhancing Maritime Strike and

 Maritime Sustainment capability;

VIII. Air Domain - Enhancing Air Defence and Air

 Strike capability;

IX. Land Domain -  Enhancing firepower, mobility,

 communications, logistic capability; and

X. Developing amphibious capability

Defence Investment National Plan is the 
foundation for defence reforms which will 
be undertaken by 2021. The reforms will 
encapsulate 3 segments namely; Defence 
Capability, Defence Capacity, and lastly 
Defence Industry, as elaborated in Figure 10.

• The Future Force highlighted 5 main characteristics — 
jointness; interoperability; technology-based; ability to 
operate simultaneously in two theatres; and 
mission-oriented. These characteristics are essential 
towards enabling the MAF to support the National 
Defence Strategy

• To realise these characteristics, the Government will 
review the current 4DMAF Strategic Development Plan 
and other relevant documents to be aligned to the DWP. 
Subsequently, the review will include streamlining the 
Services’ capability development plans, namely the Army 
4nextG, #15to5, and CAP55

• The key objective for this reform is to further improve 
coordination, procurement and information sharing 
between the military and other relevant Agencies. The 
outcome will be registered in the Defence Investment 
National Plan- Pelan Pelaburan Pertahanan Negara 
(3PN).

Review of Development Plans

• The Government is committed to review existing 
policies in relation to human resource and establishing a 
Defence Capacity Blueprint- Rangka Tindakan Kapasiti 
Pertahanan (RTKP). The focus is on enhancing the 
effectiveness of the defence workforce, which includes 
personnel in the Regular and Volunteer Forces, as well as 
those in civilian roles in the defence and security 
establishments.

• To maximise synergy between all 3 services of the MAF 
and through the reforms process, a Joint Force Command 
(JFC) will be established to futher strengthen jointness. 
The development of professional soldiers will be 
implemented through a combination of training, 
education, and self-development programmes. Priority 
will be given to enhancing science, technical expertise, 
and management towards creating smart soldiers.

Increase Workforce Capacity

• The Government plans to formulate a new approach in 
the field of defence science, technology and industry. 
Hence, the Government is committed to strengthen 
existing initiatives through the National Defence and 
Safety Industry Policy - Dasar Industri Pertahanan dan 
Keselamatan Negara (DIPKN), which serves as the policy 
framework and guidance for the defence sector’s 
development.

• To drive the national defence industry, the Government 
will restructure the organisational framework to oversee 
the implementation of DIPKN and to ensure good 
governance. The restructuring among others, is aimed at 
empowering the existing divisions and Agencies to plan 
and implement transparent and effective work  
procedures

Improve Defence Policy

Figure 10: The 3 Areas of Reforms in the Defence 
Investment National Plan
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Within the defence industry segment, the 
National Defence and Safety Industry Policy 
covers 5 main strategic thrusts which play 
a role in governing the focus area of the 
policy framework. As elaborated in Figure 

Figure 11: The 5 Strategic Thrusts of the National Defence and Safety Industry Policy

Providing funding for scientific research, application and innovation, 

acquiring critical technologies to strengthen local R&D capabilities and 

transfer of technology from foreign strategic partners

2

Technology
Development

Implementing new defence asset procurement policies based on cost-ben-

efit analysis and economic indicators; revitalising specific defence sectoral 

classification guidelines; reviewing tailored incentives to support local 

companies to improve industrial competitiveness and developing national 

strategic projects

3

Industrial
Development

Prioritising the products developed and manufactured by capable local 

companies, re-energising Industrial Collaboration Programme (ICP) with 

OEM as well as benefiting from the know-hows on niche products and 

markets

4

Towards
Self-Reliance

Encouraging local companies to promote their products and eventually 

penetrate international markets through collaboration with other 

Government Agencies and the private sector, as well as participation in 

international defence exhibitions

5

Penetrating the
Global Market

1

Human Capital
Development

Promoting various initiatives to produce experts with the right skills and 

knowledge in line with the needs of the defence industry

These 5 thrusts are further supported by 5 
initiatives to ensure a successful roll out of the 

11, the 5 strategic thrusts are: Human Capital 
Development; Technology Development; 
Industrial Development; Towards Self Reliance; 
and Penetrating the Global Market.

National Defence and Safety Industry Policy. 
The 5 initiatives are:
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Initiative 1:
Enhancing the Economic Strategic Frame-
work for Defence Science, Technology 
and Industry, Focussing on Niche Sectors

Malaysia has several established local 
defence science, technology and industry 
players that produce common user items 
(basic soldiering equipment), maritime, 
automotive, aerospace, Information 
and Communications Technology (ICT) 
and weaponry. These clusters will be 
strengthened to allow industry players 
to enhance their capabilities and emerge 
as renowned suppliers of equipment and 
services for domestic as well as international 
markets.
 
Initiative 2:
Restructuring Organisations related to the 
Defence Industry

The Government aims to take a proactive 
approach to restructure and if necessary, 
to create new posts or to establish a new 
organisation in order to achieve good 
governance for the defence industry. This 
includes empowering the existing divisions 
and Agencies in planning and implementing 
transparent, as well as effective work 
procedures. Among the suggestions being 
closely considered is the establishment 
of the National Defence Science and 
Technology Advisory Council.
 
Initiative 3:
Establishing a Defence and Security In-
vestment Committee

The Government is committed to 
empowering the development of defence 
science, technology and industry by 
establishing a high level committee chaired 
by the Prime Minister, with members 
from related Ministries and Agencies. 
This committee will set policies and make 
decisions related to procurement of assets, 
particularly for high value strategic assets 
that necessitates a collective decision, 
taking into account the requirements of the 
MAF and security Agencies. Decisions made 
at this highest level platform will increase 

assets and equipment commonalities 
between the MAF and security Agencies to 
achieve economies of scale for the defence 
industry, as well as return on investment for 
the country. Commonalities between the 
MAF and security Agencies will indirectly 
increase the market size and assets 
maintenance capabilities of local industry 
players, benefiting Bumiputera players.
 
Initiative 4: 
Stimulating R&D and Innovation through 
Sustainable Funding

R&D and innovation in defence science and 
technology is costly. To address this, the 
Government will allocate funds for R&D 
specifically for the development of defence 
and security assets and equipment. The 
Government will allocate 10%-15% of the 
total nominal offset value of the ICP for 
that purpose. The ICP is a programme 
which consists of activities that add value 
to a procurement made by the Government 
of Malaysia, with an effective cost. ICP 
includes the Economic Enhancement 
Programme (EEP), and Countertrade and 
Offset Programme.
 
Initiative 5:
Strengthening Talent Development Pro-
grammes

In order to empower the defence and 
security industry, the Government 
acknowledges the importance of quality 
education when it comes to producing 
scientists, technologists, and engineers 
to fulfil the needs of the nation’s future 
defence. This requires a long-term planning 
with concerted efforts by the Government 
to prioritise defence science and technology 
fields. The Government is highly committed 
and strongly supports the development 
of the local defence science, technology, 
and industry to achieve a high level of self-
reliance and be a catalyst to the nation’s 
economy.
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The Defence Reforms will be executed in 
phases over a period of 10-years, starting 
with the National Defence and Safety Industry 

Figure 12: Defence Reforms Timeline (2020-2030)

Planing Phase Implementation Phase

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

DIPKN

RTKP

3PN

Launch of DWP

RMKe-12
(1st Phase)

RMKe-13
(2nd Phase)

Final Report
Joint capacity

development plan
MAF Plan Review

Joint capacity development plan

To achieve the targets of this BETA and to 
ensure accountability, the implementation 

Figure 13: Governance Structure Anchoring the Implementation of Defence White Paper

Majlis Pembangunan Pertahanan Negara
(MAPAN)

Chair: Most Honourable Prime Minister

MinDef Policy Committee
Chair: Honourable Minister of Defence

Defence Reforms Committee
Chair: Secretary General and Chief of Defence Forces

Committee

Structure of Defence Reform Monitoring Committee Discussion Points

• Oversees investment and funding related 
requirements for the defence industry

• Ensures that necessary finance is secured to allow 
sustainability of the industry

• Identify the relevant policy needed to allow for the 
defence industry to thrive

• Provides guidance and amendments to policy matters 
for implementation by the Ministry of Defence 
Malaysia (MinDef) and industry

• Responsible to ensure successful implementation of 
the reforms identified in the various defence strategic 
plans

Policy, followed by the Defence Capacity 
Blueprint and lastly the Defence Investment 
National Plan as seen in Figure 12 below:

of the DWP will be governed through 3 
layers:
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KEY 
RECOMMENDATIONS 
AND STRATEGIES

In addition and in support of the existing 
initiatives and strategies, there are several 
key recommendations and strategies that 
can also be implemented with the aim of 
further boosting and increasing Bumiputera 
participation in the defence industry and at the 
same time enhancing the  defence industry at 
large. The recommendations are: 

Recommendation 1: Carve-Out and Compete 
Policy to Bumiputera for Maintenance and 
Upgrade of Existing Defence Assets 

The MAF’s Armoured Personnel Carrier’s 
warranty period is reaching an end, thus there 
exists an opportunity to conduct an upgrading.

Figure 14: Cost Analysis on Malaysian Armed Forces’ 
Armoured Personnel Carrier

CONDOR

Cost for New Vehicle RM6 Million

Maintenance Cost of Vehicle RM2.5 Million

Cost Saving  RM3.5 Million

Total Cost Saving  RM700 Million

SIBMAS

Cost for New Vehicle RM16 Million

Maintenance Cost of Vehicle RM3 Million

Cost Saving  RM13 Million

Total Cost Saving  RM845 Million

Cost Analysis
MAF’s Armoured
Personnel Carrier

the opportunity for Bumiputera players to 
participate and contribute further to the 
national economy.

Recommendation 2: Provide Support to 
Bumiputera to Expand Export Market for 
Armoured Vehicles

Currently, there has been a demand for 
defence and security in other foreign countries, 
and thus providing opportunities as an export 
market.

Figure 15: Potential Export Market for Armoured Vehicles

Potential Export Market

Countries
• Brunei
• Myanmar
• Laos
• Thailand
• Indonesia

• Singapore
• Philipines

Countries
• Iraq
• Iran
• Saudi Arabia

Arab Saudi

IranIraq

Details:
The Southeast Asian market also provides export 
opportunities, as it is also closer to Malaysia
• Indonesia, Thailand, Philipines, and Singapore import 

and export armoured vehicles
• Brunei, Myanmar, and Laos only import its armoured 

vehicles, thus providing market opportunity for 
Bumiputera exporters

Southeast Asia

Details:
The Middle East is a potential market for exporting special 
purpose vehicles
• Iraq has an estimated annual demand of 500 units of 

armoured personnel carriers and 1,200 units of 
customised SUVs by the Government for their 
high-priority Government officials

• For 200 units of armoured personnel carriers, the 
potential export is RM400 million

• For 500 units of the customised SUVs, the potential 
export is RM350 million

Middle East

Through the implementation of the Carve-Out 
and Compete Policy, the upgrading works on 
existing Armoured Personnel Carriers can be 
awarded to Bumiputera players. In doing so, 
there is a potential cost saving to the defence 
budget by RM1,545 million. This Carve-Out 
and Compete Policy will create the potential 
to synergise Bumiputera development in this 
industry by removing barriers of entry into 
the business, and at the same time provide 

As can be seen in Figure 15, with such demand 
for armoured vehicles in the Middle East 
as well as in Southeast Asia, there is also an 
opportunity for Bumiputera players to expand 
and tap into a new export market, and at 
the same time bring the country to greater 
heights. This recommendation has a real 
potential to be lucrative and it requires the 
support and cooperation by the Government 
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in building capabilities of Bumiputera 
players to supply to foreign demands. The 
Government may also be required to provide 
the necessary assistance such as Government 
to Government (G2G) support, as well as 
overall facilitation. 

Recommendation 3: Increase Bumiputera 
Participation in Supply of Simulation Training 
for the Defence Sector

The advancement of technology has opened 
up opportunities to introduce simulation-

Figure 16: Simulation Training for the Malaysian Armed Forces

Simulation Training

Details

• Simulation-based training optimises overall training experience, allowing armed forces’ personnel to be effectively trained, 
in complete safety

• This approach will potentially allow for total training costs to be reduced, due to the use of civilian technology and 
equipment

• Simulation training is a virtual medium through which various types of skills can be acquired. Benefits of simulation include:

Greater experience Require less manpower Provides safer environment

Implement simulation-based training
for the defence sector

Simulation of military vehicle to adapt to different terrain in scenarios

based training for the defence sector. Investing 
in simulation training will allow the MAF to 
be better prepared for different potential 
scenarios in a real-live environment.

Supplying simulation training for the defence 
sector provides a valuable opportunity for 
Bumiputera players to increase its participation 
in this sector, and at the same time meet the 
demand and trend of expanding into the 
advancement of technology. This in turn will 
also help boost Bumiputera socioeconomic 
development.
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In the modern world that we live in, digitalisation 
has taken centre stage and is incorporated 
into nearly every thing that we do. The rise of 
digitalisation has also opened up a new market 
— cyber security. With cyber security threats 
becoming more and more rampant, the need 
for cyber security has become a priority. 

The global cyber security market is a growing 
industry, and is expected to achieve a total 
market size of USD400.2 billion by 2030. 
As highlighted in Figure 17, the global cyber 
security market is projected to increase at 
9.4% CAGR between 2020 to 2030, with the 
services component leading the growth at 
11.2% CAGR over the same period.11

As global cyber security increases, the Asia-
Pacific region is expected to benefit the most 
from its growth, showing a higher overall 
growth of 10.9% CAGR between 2020-2030.

Figure 17: Global Cyber Security Market (2019-2030)
USD Billion

2019

105.6

44.1

2020

113.9

48.8

2021

123.1

54.0

2022

133.3

59.9

2023

144.6

66.6

2024

157.1

74.0

2025

170.8

82.4

2026

186.0

91.8

2027

202.5

102.4

2028

219.9

113.8

2029

238.9

126.6

2030

259.4

140.8

CAGR (2020-2030)
Solutions  8.6%
Services  11.2%

149.67 162.66 177.12 193.22 211.15 231.11 253.25 277.79 304.90 333.78 365.45 400.17

Solutions Services Total

Overall
CAGR

2020-2030
+9.4%

Figure 18: Regional Cyber Security Market (2019-2030)
USD Billion

North American Europe Asia-Pacific LAMEA

CAGR (2020-2030*)
North America 8.0%
Europe     8.8 %
Asia-Pacific  10.9%
LAMEA    9.9%

2019

18.9

38.8

44.7

47.2

2020

20.7

42.9

48.4

50.7

2021

22.7

47.4

52.5

54.6

2022

24.9

52.5

57.0

58.9

2023

27.3

58.2

62.1

63.6

2024

30.1

64.6

67.6

68.8

2025

33.1

71.9

73.8

74.5

2026

36.6

79.9

80.6

80.7

2027

40.3

89.0

88.1

87.5

2028

44.3

98.7

95.9

94.5

2029

48.7

109.5

104.3

102.1

2030

53.6

121.4

113.6

110.3

* Allied Market Research Global Cyber Security Market, 2020-2027, extrapolated to 2030

CYBER SECURITY

BACKGROUND

Bumiputera Economic Transformation Area : Defence & Security

338



Similar to global and regional trends, the 
cyber security market in Malaysia has been 
growing exponentially. It has been estimated 
that the value of Malaysia’s overall cyber 
security services market in 2021 is USD632.6 
million.12 In the current era of digital economy, 
it has been identified that cyber security plays 
an important role in creating a competitive 
advantage national development environment. 
As business operations and data are digitised, 
many of our local players have seen the need 
and opportunity to expand into this area and 
thus a handful of Bumiputera companies have 
entered the market. Such product offerings 
from local Bumiputera players ranges from 
providing cybersecurity consulting and 
technology development through its own 
unique platform, to creating a Network Security 
Development Centre. Furthermore, due to 
its growing importance, institutions such as 
Yayasan Peneraju Pendidikan Bumiputera 
(YPPB), an Agency dedicated to Bumiputera’s 
human capital, has a dedicated programme in 
technology, which includes cyber security.

CASE FOR 
INTERVENTION

Cyber security in Malaysia is becoming 
increasingly valuable due to the prevalent 
issues of cybercrimes that the country has 
been facing. As highlighted in Figure 19, it 
was estimated that cybercrimes have caused 
an estimated loss of RM896 million between 
2018 and 2019. The existing level of risks, and 
types of threats, paired with the high number 
of cyber attacks have given rise to the need 
to address issues of cyber security on a more 
holistic level.

1,149
1,182

1,108
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1,242
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2018

5,956

1,708

63

3,325

377

45

119

3

146

2019

5,372

1,356

57

3,520

869

2

103

26

30

Cases

Telecommunication Fraud

419 Scam (Nigerian Scam)

Pornographic Material

e-Financial Fraud

Online Fake News

Personal Data Breaches

e-Commerce Fraud 
(Online Purchase)

Intellectual Property 
Infringement

Obscene, Indecent, False 
Menacing or Offensive Content

Types of Cases

Total Cases: 10,742
Estimated Loss: RM398 Million

2018

Total Cases: 11,875
Estimated Loss: RM498 Million

2019

Total Case & Estimated Loss

Figure 19: Overview of Cybercrimes in Malaysia 
(2018-2019)
Number of Cases

Allied Market Research Global Cyber 
Security Market, 2020-2027, extrapolated 
to 2030
IDC Market Security Product and Services 
Forecast, 2H16, Malaysia Digital Economy 
Corporation (MDEC)

11

12

Bumiputera Economic Transformation Area : Defence & Security

339



To address the issues in hand, in 2020, the 
National Security Council established a 
5-year Cyber Security Strategy — Malaysia 
Cyber Security Strategy (MCSS) 2020-2024. 
As elaborated in Figure 20 and 21, MCSS 
aims to fortify local capabilities to predict, 
detect, deter and respond to cyber threats.13 

VISION

Figure 20: The Malaysia Cyber Security Strategy 2020-2024 Framework

Figure 21: Overview of the Malaysia Cyber Security Strategy

Vision
Malaysia cyberspace is secured, trusted and resilient,

fostering economic prosperity and citizens’ well-being

• The Malaysia Cyber Security Strategy outlines the Government's key objectives, categorised into 5 strategic pillars 
that will govern all aspects of cyber security planning and implementation in Malaysia until 2024

• The Strategy is focused on the 3 overriding success factors for interrelated and interdependent organisation change, 
namely People, Process and Technology:
- People represents the need for knowledge, skill and expertise enhancements as well as capacity and capability 

building among the human capital of the digital era
- Process covers the development and strengthening, and implementation and maintenance of laws, regulations, 

procedures and guidelines to effectively govern the nation’s cyberspace
- Technology covers the technology required for effective cyber security implementation

• The Strategy also describes a number of action plans aimed at increasing cyber security in various sectors of the 
Government, business and society. These action plans will be measured accordingly to assess their effectiveness

• The 5 Pillars outlined in this Strategy have been identified as crucial for achieving Malaysia’s goals of protecting 
Government and Critical National Information Infrastructure (CNII) networks, system and data, as well as  businesses 
and citizens, while at the same time combating cybercrime

People

Process

Technology

 Mission 
Fortifying local capabilities to predict, detect, deter and respond to cyber threats through structured governance, 

competent people, support best practice, processes and deploy effective technology

• Enhancing 
National Cyber 
Security 
Governance and 
Ecosystem

• Improve 
Organisation 
Management

• Strengthen Cyber 
Security Incident 
Management & 
Active Cyber 
Defence

• Enhancing 
Malaysia’s Cyber 
Laws to Address 
Current and 
Emerging 
Threats

• Enhancing the 
Capacity and 
Capability of 
Cybercrime 
Enforcement

• Spurring National 
Cyber Security 
R&D Programme

• Promoting a 
Competitive 
Local Industry 
and Technology

• Enhancing 
National Cyber 
Security Capacity 
and Capability 
Building

• Enhancing Cyber 
Security 
Awareness

• Nourishing Cyber 
Security 
Knowledge 
Through 
Education

• Strengthening 
International 
Collaboration and 
Cooperation in 
Cyber Security 
Affairs

• Demonstrating 
Malaysia’s 
Commitment to 
Uphold 
International 
Security

Effective 
Governance
& Management

Strengthen 
Framework 
and Enforcement

Catalysing World 
Class Innovation

Enhance Capacity
and Education

Strengthening 
Global
Collaboration

 Malaysia Cyber Security Strategy 2020-
2024

13

To ensure a successful implementation of 
the strategy, the Government provided an 
allocation of RM1.8 billion over its 5-year period 
to step up Malaysia’s national cyber security 
preparedness.
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The MCSS framework encapsulates 12 
strategies, grouped into 5 pillars namely; 

Pillar 1: Effective Governance and Manage-
ment 

• Strategy 1: Enhancing National Cyber 
Security Governance

The objectives of this first strategy are 
to strengthen the governance and the 
ecosystem in cyber security; enhance 
collaboration and build trust among 
Government Agencies, CNII Agencies, 
businesses and partners through 
information sharing; and create an 
effective Public Private Partnership 
(PPP). This strategy also aims to further 
establish and implement National 
Communication Mechanism for effective 
coordination, information sharing and 
media management.

• Strategy 2: Improving Organisation 
Management and Business Operation 
(Government, CNII, and Business) 

This strategy aims to embed cyber 
security in business operation; enhance 
holistic cyber security controls in supply 
chain environment; ensure compliance 
to International Standards (information 
security management system (ISMS), 
business continuity management 
system (BCMS) or equivalent) and Best 
Practices; promote the use of certified 
ICT security products; implement 
Secure Software Development Life 
Cycle (S-SDLC) for critical Information 
System Development; establish Data 
Leakage Protection Mechanism; 
improve Computer Emergency 
Response Team (CERT) Management; 
develop Vulnerability Assessment 
(VA) Implementation Plan and conduct 
periodic risk and VA on all critical ICT 
services; measure National Readiness 
Level through periodical study; and 
enhance Industrial Control System (ICS) 
Protection

• Strategy 3: Strengthening Cyber 

Security Incident Management and 
Active Cyber Defence

The objectives of this third strategy is 
to strengthen capacity and capability in 
Incident Management, develop capacity 
in combating terrorist/extremist use 
of the Internet, and enhance national 
readiness towards bigger scale and 
targeted cyber attacks.

Pillar 2: Strengthening Legislative Frame-
work and Enforcement

• Strategy 4: Enhancing Malaysia’s Cyber 
Laws to Address Current and Emerging 
Threats

This strategy aims to enhance and 
review current  legal frameworks to 
address cybercrime as well as study the 
need to introduce a new law on cyber 
security.

• Strategy 5: Enhancing the Capacity and 
Capability of Cybercrime Enforcement

The aim of this strategy is to strengthen 
cybercrime enforcement capacity and 
capability in managing cybercrime, 
advanced threats and organised 
syndicates. 

Pillar 3: Catalysing World Class Innovation, 
Technology, R&D and Industry

• Strategy 6: Spurring National Cyber 
Security R&D Programme

The objective of this strategy is to 
stimulate and encourage cross discipline 
research and collaboration.

• Strategy 7: Promoting a Competitive 
Local Industry and Technology

This strategy aims to stimulate the 
creation of new local cyber security 
ventures through the establishment of 
a cyber security start-up or ideation 
hub. It also aims to promote the use 
of local ICT security products and 
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services and support the growth and 
expansion of the local cyber security 
industry. Additionally, this strategy 
targets to strengthen academic 
centres of excellence in universities 
through collaboration with academia, 
educational institutes, and industry.

Pillar 4: Enhancing Capacity & Capability 
Building, Awareness and Education

• Strategy 8: Enhancing National Cyber 
Security Capacity and Capability 
Building

The purpose of this strategy is to develop 
the National Cyber Security Capacity 
and Capability Building Plan and also to 
develop a comprehensive plan to build 
adequate tools and technology through 
an integrated approach. 

• Strategy 9: Enhancing Cyber Security 
Awareness

Under this strategy, the Government 
aims to improve the cyber security 
awareness programme implementation 
approach through the implementation of 
the National Cyber Security Awareness 
Master Plan.

• Strategy 10: Nourishing Cyber Security 
Knowledge through Education

This strategy aims to develop cyber 
security as one of the subjects in our 
education system and this will cut across 

all levels from primary, secondary and up 
to tertiary level. This will be established 
through collaboration with the Ministry 
of Education (MOE). 

Pillar 5: Strengthening Global Collaboration

• Strategy 11: Strengthening International 
Collaboration and Cooperation in Cyber 
Security Affairs

This strategy aims to address cyber 
security as a priority in foreign policy; 
align domestic and international cyber 
security efforts; recognise cyber security 
as one of the elements in diplomatic and 
international affairs; actively participate 
and contribute in key international cyber 
forums and strategically collaborate 
with international partners; and 
establish formal and informal bilateral 
cooperation in cyber security. 

• Strategy 12: Demonstrating Malaysia’s 
Commitment in Promoting Secure, 
Stable and Peaceful Cyberspace to 
Uphold International Security

The objective of this strategy is to 
shape a concerted national position on 
the operationalisation of norms, rules 
and principles of responsible behaviour 
of States and how international law 
applies in cyberspace. It further aims 
to continue efforts in driving regional 
Confidence Building Measures (CBMs).

KEY 
RECOMMENDATIONS 
AND STRATEGIES
To supplement the existing initiatives and 
strategies, there are also key recommendations 
and strategies that can be adopted for the 
purpose of enabling higher participation from 
Bumiputera players in the cyber security 
sector. 

Recommendation 1: Increase Bumiputera 
Participation in the Cyber Security Services 
Segment

There are 2 main areas when it comes to the 
cyber security industry — solutions (products),
and services. The solution segment is currently 
dominated by Multinational Companies 
(MNCs) with global presence. This segment is 
also capital intensive and the market demand 
is limited compared to other segments under 
this sector.  The other area is the services 
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segment, which currently has a high projected 
growth rate due to its growing demand. 

The services segment of cyber security shows 
potential high growth between 2020-2030.14 
This provides an opportunity for Bumiputera 
to expand their capabilities and enter into a 
high-skilled occupation that is expected to 
be in continuous demand due to the growing 
prominence of digitalisation. To enable this, 
a policy and  tailored assistance programme 

Figure 22: Cyber Security Offerings

Potential area for Bumiputera

• While solutions and services are both growing areas 
within the cyber security segment, the services 
segment shows higher potential growth until 2027

• This, along with the characteristic of services segment 
that is less capital intensive, provides a more suited 
avenue for Bumiputera players, in particular 
entrepreneurs and Small and Medium-sized 
Enterprises (SMEs)

Key Success Factor

• In order for Bumiputera to be successful in the 
services segment, training and upskilling in the area 
will need to be given a priority, to ensure that 
Bumiputera are equipped with the right capabilities 
to enter this segment

Product CharacteristicsCyber Security Offerings

• Human capital- technical skills
• Low capital requirement
• Customised to suit organisation’s need
• Scalability dependent on human 

resource available

Examples:
• Advisory Services
• Technical Services
• System Monitoring
• System Administration

Services

• Development of software / programmes
• Capital intensive
• Plug-and-play
• Easily scalable

Examples:
• Threat protection
• Compliance Management
• Identity & Access Management

Solutions

TERAJU Internal Report, 202114

in the services sector of cyber security can 
be formed and it can be catered specifically 
for Bumiputera. With this, Bumiputera can 
be trained to be highly accomplished in this 
sector, thus creating more high-skilled job 
opportunities for Bumiputera. In tandem, this 
will also address the issue of unemployment. 
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This BETA can be categorised into 2 subsectors; military 
defence and cyber security. Since Malaysia’s independence, 
the defence industry has been playing an important role in 
protecting Malaysia’s sovereignty and territorial integrity, and 
ensuring economic stability of the nation. Cyber security on the 
other hand is a fairly new area but has a growing and prominent 
importance in the day to day affairs of Government, businesses, 
and society at large. 

As has been elaborated, there is currently an extensive list of 
initiatives and strategies in place to further enhance the defence 
and cyber security sector, however it has been identified that 
there is still more room for growth as there are other untapped 
potential areas that can be explored into for the purpose of 
improving Bumiputera’s socioeconomic standing, empowering 
Bumiputera participation in the sector, and at the same time 
pave the way for Bumiputera  to play a larger role in contributing 
to Malaysia’s GDP. 

To unlock this potential, four (4) recommendations in support of 
defence and cyber security have been introduced in TPB2030 
and they are; Carve-Out and Compete Policy to Bumiputera 
for maintenance and upgrade of existing defence assets,  
provide support to Bumiputera to expand export market for 
armoured vehicles, increase Bumiputera participation in supply 
of simulation training for the defence sector, and lastly,  increase 
Bumiputera participation in the cyber security services segment.

CONCLUSION
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Bumiputera Economic
Transformation Area

MODERN
CONSTRUCTION:
IBS

The construction industry plays a very crucial 
role to the economy, and this industry serves 
an important role in serving almost all other 
industries and societies at large. The global 
total annual revenues for the construction 
industry is almost USD10 trillion, and it has 
a further added value of USD3.6 trillion. 
Additionally, the construction industry 
accounts for approximately 6% of the global 
GDP.15 It is estimated that this sector accounts 
to 5% of total GDP in developed nations, 
whereas it accounts to approximately 8% 
of the GDP in developing nations.16 The 
construction industry, an industry that is 
sensitive to economic cycles, has been badly 
impacted by the ongoing COVID-19 pandemic. 
However, the industry also has great potential 
to stimulate recovery and this is largely due to 
its ability to create employment.17 Despite the 
pandemic, the global construction industry 
is expected to reach approximately USD10.5 
trillion by 2023, and it is forecasted to grow 
at a CAGR of 4.2% from 2018 to 2023. Due to 
the increase in urbanisation and growth of the 
global population, the residential construction 
sector is expected to remain as the largest 
segment in the industry.18

Similarly, at the regional level, the construction 
industry in Asia-Pacific has been impacted by 
the pandemic, however it is estimated that the 
long term growth remains intact. To support 
the growth of the construction industry, most 
of the countries in Asia-Pacific are focusing 
on infrastructure development to boost 
economic recovery. China as an example plans 
to increase the size of its high-speed railway 
network in order to spur economic growth.19 

In Malaysia, the construction sector is a 
sizable sector that is mainly contributed by 
private sector property development works. 
In 2019, the value of the construction sector 
was estimated at RM66.45 billion, which is 
equivalent to 4.67% of RM1,424.31 billion of 
Malaysia’s total GDP. This is further highlighted 
in Figure 23.20 

BACKGROUND

Figure 23: GDP Contribution by Sectors in Malaysia (2019)
% GDP

Mining & Quarrying

Services

Construction

Agriculture

Others*
1.14%

Manufacturing

2019 GDP
RM1,424.31 billion
constant 2015 prices

*inclusive of import duties

4.67% is equivalent
to RM66.45 billion
contribution to
Malaysia's GDP

57.63%

22.21%

4.67%

7.22%

7.13%

As displayed in Figure 24, the construction 
sector’s contribution to Malaysia’s GDP 
had been steadily increasing prior to 2020. 
However, due to the COVID-19 pandemic 
and the nationwide movement control order 
(MCO), the sector was heavily affected as 
works had to be put on hold.

World Bank
Ibid
‘Impact of COVID-19 on the Construction 
Sector’, International Labour Organisation 
(ILO) Sectoral Brief
Growth Opportunities in the Global Con-
struction Industry 2018-2023: Trends, 
Forecast, and Opportunity Analysis, 2021
Asia-Pacific Construction Industry Data-
book Series - Market Size & Forecast 
(2016 - 2025) by Value and Volume (Area 
and Units) across 40+ Market Segments in 
Residential, Commercial, Industrial, Institu-
tional and Infrastructure Construction - Q1 
2021 Update
Budget 2021, MOF; Department of Statistics 
Malaysia (DOSM)
National Property Information Centre 
(NAPIC); Economic Outlook 2021, MOF
DOSM
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16

17

18

19

20

21

22

Bumiputera Economic Transformation Area : Modern Construction : IBS

346



Figure 24: GDP Contribution by Construction Sector 
(2017-2021)

Constant 2015 Prices
RM Billion

63.522

2017

66.194

2018

66.266

2019

53.859

2020

61.34*

2021

CAGR
-0.87%

*forecast

Likewise, as shown in Figure 25, steady demand 
for housing in Malaysia had been hampered by 
the pandemic. However, it is projected that the 
demand for housing is expected to rebound 
in 2021. In tandem with this, the construction 
sector is also expected to rebound by 13.9% in 
2021, driven mainly by property development 
projects and major infrastructure projects such 
as Mass Rapid Transit 2 (MRT2), Mass Rapid 
Transit 3 (MRT3), Light Rail Transit 3 (LRT3), 
West Coast Expressway (WCE), and the Pan 
Borneo and Coastal Highways in Sarawak.21

2017 2018 2019 2020

139.84 140.33 141.4

119.08

CAGR
-5.22%

Value of Transactions
RM Billion

328,647
311,824

2017

313,710

2018 2019

295,968*

2020

CAGR
-1.72%

*forecast

Volume of Transactions Trend
Units

Figure 25: House Ownership - Volume and Value of 
Transactions (2017-2020)

Source: National Property Information Centre (NAPIC), Economic Outlook 
2021 Ministry of Finance Malaysia (MOF)

The value of construction work by project 
owners in 2019 showed that residential 
building and non-residential building projects 
accounted for the largest share of construction 
work, followed by civil engineering work 
and special trade activities. Currently, as 
displayed in Figure 26, private sector property 
development projects dominate the total 
value of construction work done in Malaysia, 
capturing nearly 50% of total market share. 
The remaining are projects owned by public 
corporations – Government-linked Companies 
(GLC) and Government-linked Investment 
Companies (GLIC).22
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Budget 2021, MOF; Asia-Pacific Construc-
tion Industry Databook Series - Market 
Size & Forecast (2016 - 2025) by Value and 
Volume (Area and Units) across 40+ Mar-
ket Segments in Residential, Commercial, 
Industrial, Institutional and Infrastructure 
Construction - Q1 2021 Update
Department of Housing Malaysia, RMKe-9 - 
RMKe-11

23

24

Residential Buildings

Non-Residential Buildings

Civil Engineering

Special Trades Activities

Value of Construction Work by Project Owner (2019)
RM Billion

Private sector led projects dominate the total vaue 
of construction work done in Malaysia 

(2016-2020), followed by Public Corporations 
(GLCs and GLICs) and Government

22.2%

122.38

5.77

16.14
5.45
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7.80

81.06

31.20
7.51

20.81
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67.03

143.86

46%

166.41

Private Government Public 
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Residential Building, followed by Non-Residential 
Building projects dominate the value of 

construction work, this is then followed by civil 
engineering work, and special and trade activities

Residential 
Buildings

1.91

32.78

Civil 
Engineering

18.82

15.68

Special 
Trades Activities

4.63

1.54

Non
Residential

27.99

7.28

34.69 35.27 34.5 6.17

Figure 26:

Value of Construction Work Done by Activity and 
Project Owner (2016-2020)
RM Billion

Total

Government

Private

It is also worth emphasising that Government 
policies to increase homeownership in 
Malaysia is expected to drive the growth 
of residential construction. For instance, in 
the recent Budget 2021, it was announced 
that there is a full stamp duty exemption for 
first time home buyers in the country until 
2025.23 Additionally, as can be seen in Figure 
27, approximately 1.1 million public housing 
units have been provided by the Government 
from Rancangan Malaysia Ketiga (RMKe-3) 
to Rancangan Malaysia Sebelas (RMKe-11) 
and there is an additional target of 500,000 
housing units planned to be built during the 
duration of Rancangan Malaysia Kedua Belas 
(RMKe-12).24
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IBS - Paving The Way for Modern Construction 
Methods

Technological changes and advancements 
have paved its way into the construction 
industry. Modern construction is becoming 
increasingly important and is renowned for 
its advantages such as reducing construction 
time and cost, as well as maintaining an overall 
sustainability. 

Industrialised Building Systems (IBS), or more 
commonly known abroad as modular con-
struction,  is a form of modern construction 
and has been identified as a BETA for its pros-
pects to improve access to quality living spac-
es at more affordable prices, and at the same 
time reduce Malaysia’s dependency on foreign 
workers due to its lower manpower needs.

This construction process involves 
prefabricated building parts to be produced 
in factories, and then subsequently assembled 
on-site as buildings with various modular 
designs. Building components include beams, 
columns, slabs and walls, among others, are 
conceived and planned prior to being cast into 
form before being mass produced. The product 

will then be transported to site where it will be 
assembled.25 This technique of construction 
reduces the labour that is normally required in 
conventional construction. 

This technology is known to have started in 
the United States (US) in 1933 with the first 
successful construction of the Winslow Ames 
House by American House, Inc. Subsequently, 
in 1942, the US Government used this 
prefabrication system to build a then top 
secret town called Oak Ridge in Tennessee. 
Post WWII, this prefabrication system began 
to enter into more affluent suburbs and the 
modular concept was thus introduced to the 
general public. Not long after, other countries 
began to adopt this concept. For example, 
in Japan, modular construction was adopted 
to support the post-war population boom 
and the growing manufacturing industry. In 
more recent years, technology advancement 
and improvements in the 1990s and 2000s 
have inspired a new generation of architects 
to activate this construction method again. 
The latest developments in this construction 
technique is utilised to address a significant 
issue that many countries are currently facing 
— urban housing affordability.26

RMKe-3 RMKe-4 RMKe-5 RMKe-6 RMKe-7 RMKe-8 RMKe-9 RMKe-10 RMKe-11 RMKe-12

220,800

55%

398,570

47.7%

149,000

65.2%

174,000

48.6%

230,000

52.9%
N/A

Figure 27: Number of Housing Units Provided by the Public Sector under the Various RMK and Housing Programmes
Number of Housing Units

Target Achievement

121,510

190,045

97,126
84,542

121,624

188,669

111,000 102,200 99,999

500,000

CIMP
2006-2015

CITP
2016-2020

Heavy promotion of IBS began 
in 2006 with the introduction 

of CIMP and subsequently CITP

An average of 100,000 
public housing is targeted 
to be built annually by the 

Government underRMKe-12
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CASE FOR 
INTERVENTION

While the construction industry is crucial to 
the country’s continued development and 
Nation-building, the sector is faced with 
several challenges which hinder its ability to 
contribute sustainable and meaningful value-
add to the economy. The challenges that 
Malaysia is currently facing include capital 
outflow associated with large migrant labour, 

Figure 28: Number of Foreign Workers Across Economic Activities in Malaysia (2012-2015)
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Construction Agriculture Manufacturing Services Domestic Helper Total
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1,571,589

2013

2,251,322

2014

2,073,414

2015

2,135,035

and other risks associated with large migrant 
labour.

Capital Outflow associated with Large 
Migrant Labour

Migrant labour in the construction sector has 
increased in parallel with the growth of the 
construction sector. In fact, as can be seen in 
Figure 28, migrant labour in construction is 
the fastest growing among all other sectors, 
increasing from around 220,000 workers in 
2012 to 745,000 workers in 2015.27
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Higher number of foreign labour has also 
resulted in high levels of capital outflow in the 
form of remittances.28 Total foreign workers’ 
annual remittances saw an increase from 
RM9.17 billion in 2012 to RM17.56 billion in 2015 
and this is further highlighted in Figures 29 
and 30.29

Other Risks Associated with Large Migrant 
Labour 

Apart from the large capital outflows, there 
are other risks associated with a high influx of 
foreign workers including:30

• Social ills and public order or safety issues 
such as perceptions of rampant incidents 
of crime and worsening crime index 
particularly in foreigner enclaves, etc

• Undue pressures on public infrastructure, 
services and resources – usage of 
virtually free public goods and other 
highly subsidised goods and services 
especially access to healthcare and 
medical treatment, public transportation, 
education, and training

• Re-emergence of dangerous and fatal 
diseases such as tuberculosis (TB) and 
Hepatitis B

Figure 29: Foreign Workers’ Annual Remittances by Country of Destination (2012-2015)
RM Million

Figure 30: Remittance Per Capita of Migrant Labour (2012-2015)

Indonesia Bangladesh Nepal India Phillipines Total

RM9.17 billion RM12.36 billion RM14.95 billion
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5,837

2013
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2014
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8,225
Remittance per
capita (RM)

Construction Industry Development Board 
(CIDB)
Kate Wagner, ‘The Modularity is Here: A 
Modern History of Modular Mass Housing 
Schemes’, 99percentinvisible.org, 2016
Ministry of Home Affairs (KDN)
KDN; Economic Planning Unit (EPU), 
Written Reply to Parliamentary Question on 
26 May 2016; CIDB’s Cost Benefit Analysis 
(CBA) on IBS in Malaysia
KDN
Ibid

25
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‘Cost Benefit Analysis (CBA) on IBS in 
Malaysia’, CIDB
‘Construction Industry Transformation 
Programme 2016-2020’, CIDB

31

32

Challenges on IBS Adoption

There are also several challenges faced 
by industry players in the adoption of 
IBS technologies in Malaysia. In a general 
context, these issues relate to:

• High Capital Expenditure (CAPEX) and 
Initial Cost

As the upfront cost is high due to 
CAPEX required in setting up an IBS 
factory, procuring advanced equipment 
and software, and hiring high skilled 
professionals, the use of IBS is much 
more feasible for large construction 
projects and those in urban areas with 
the ability to achieve economies of 
scale. This is a common theme which 
has limited participation of Bumiputera 
contractors in other future growth areas 
such as rail works; and IBS and oil & gas 
related construction. With less than 10% 
of Bumiputera contractors involved in 
these types of projects, this presents an 
opportunity for Bumiputera players to 
leverage on to drive IBS adoption.31 

• Low Technical Know-How of 
Bumiputera Contractors in IBS

In terms of Bumiputera participation, 
their involvement in IBS is still relatively 
low. While Bumiputera contractors 
constitute 83% of the contractor base, 
currently only 27% of IBS Bumiputera 
Suppliers are registered with the 
Construction Industry Development 
Board (CIDB). Additionally, the majority 
of contractors do not have access to 
state-of-the-art training and knowledge 
thus making them less competitive 
within the IBS supply chain.32

Figure 31: IBS Supplier Ecosystem in Malaysia
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• Limited Demand in Projects

83% of the registered Bumiputera IBS 
contractors face difficulties in securing 
projects due to limited demand in 
projects. This is because most Bumiputera 
contractors are within the G1-G4 
categories and are only limited in projects 

involving in small landed units, and not 
multi-storied buildings. Hence, the IBS 
factories are only operating at 50%-60% 
capacity, making it less popular among 
lower grade contractors.33

Categories of CIDB licence for contractors 
are as seen in Figure 32.

Figure 32: Categories of CIDB Licence for Contractors

License
Type

RM5,000-
RM10,000

RM25,000

RM50,000

RM150,000

RM250,000

RM600,000

RM750,000

Below RM200,000

Below RM500,000

Below RM1 Million

Below RM3 Million

Below RM5 Million

Below RM10 Million

No limit

1. Skill Course Certificate or

2. 2 years working experience

1. Skill Course Certificate or

2. 2 years working experience

1. Skill Course Certificate or

2. 2 years working experience

1. 1 x Diploma

1. 1 x Degree, or

2. 1 x Diploma with 5 years of 

working experience

1. 1 x Degree and 1 x Diploma

(either one must have 3 years 

of working experience)

1. 1 x Degree and 1 x Diploma

(Both must have 5 years of 

working experience) or,

2. 2 x Degree (either one must

have 5 years of working 

experience)

G1

G2

G3

G4

G5

G6

G7

Paid-Up 
Capital

Government 
Procurement Limit

Technical 
Personnel

Small-mid scale, 
landed

Mid-large scale, 
landed and 
multi-storied

Typical Type 
of Projects
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VISION

Despite its challenges, with economies of scale, 
the Government has recognised IBS as a key 
lever to overcome the issues of affordability 
and over-reliance of migrant labour in the 
housing and construction sector. At the same 
time, IBS has the potential to play a meaningful 
role to improve Bumiputera’s access to quality 
living spaces at more affordable prices, while 
transitioning Bumiputera contractors to the 
modern construction segment within the 
industry. 

In the Construction Industry Transformation 
Programme 2016-2020 (CITP), the 
Government had called for the adoption and 
utilisation of modern construction methods 
and technologies to address productivity 
challenges in the industry. Modern construction 
has the potential to drive the realisation of 
this sector’s objectives which is to reduce 
property prices and improve Bumiputera 
ownership; help build capabilities and enhance 
competitiveness for Bumiputera companies; 
and reduce Malaysia’s over-reliance on migrant 
labour in the housing and construction sector. 

A cost-benefit analysis conducted by CIDB 
demonstrated that benefits outweigh the 
conventional cost:34

• Reduced construction time by up to 30%

• Shortened completion time by 40%-50%

• Lower manpower related costs due to 
lesser man hours - according to various 
studies, it is estimated that a typical 
30-storey building would require a crew 
of 70 workers within a shorter time frame 
to complete with IBS usage as opposed 
to 400 workers and a longer period under 
the Conventional Building Method (CBM) 
environment

• Upon achieving economies of scale, there 
will be lower total construction costs 
and project risks for builders, real estate 
developers and contractors due to shorter 
construction period; faster turnaround 
time; less costs and risks related to 
economies of scale and mass production 

of IBS components; and less wastages

• Lower maintenance and depreciation 
costs of machineries and equipments for 
IBS manufacturers

• Enhanced efficiency and effectiveness 
as a result of integration of processes 
and procedures; and hiring of skilled and 
specialised IBS workers

‘Construction Industry Transformation 
Programme 2016-2020’, CIDB
Ibid

33

34

KEY 
RECOMMENDATIONS 
AND STRATEGIES

The adoption of IBS has the potential 
to address some of the issues that the 
construction industry is currently facing which 
are; affordability and unsold properties; over-
reliance of migrant labour in the housing and 
construction sector; and other risks associated 
with large migrant labour. As highlighted, IBS 
itself has a set of challenges to overcome and 
thus TPB2030 has developed seven (7) key 
recommendations and strategies to address 
the issues concerning IBS.
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Recommendation 1: Implementing Carve-
Out and Compete Policies

• Introducing Carve-Out and Compete 
Policies in relevant entities such as 
Ministry of Works (KKR), Ministry of 
Housing and Local Government (KPKT), 
Ministry of Federal Territories (KWP), 
Syarikat Perumahan Negara (SPNB), 
1Malaysia Housing Programme (PR1MA), 
and Ministry of Rural Development 
(KPLB) with a target quota of at least 50% 
of projects to be awarded to Bumiputera 
companies. 

• Ministries will be given Bumiputera Key 
Performance Indicators (KPIs) which will 
be monitored by TERAJU

Recommendation 2: Enforcing IBS Require-
ments in Government Projects

• Government will implement and enforce 
mandatory IBS requirements in selected 
Government projects and civil works 
such as public housing, schools, bridges, 
draining systems, slope work and so on.

• Programmes and initiatives such 
as Malaysia Civil Servants Housing 
Programme (PPAM), PR1MA and Rumah 
Mesra Rakyat (RMR) under SPNB provide 
an opportunity for the Government 
to enforce the IBS requirement. It was 
recently announced that the Government 
has allocated RM1.2 billion35 to build 
houses for people from the B40 and M40 
segments.36 Such interventions will pave 
the way for IBS to have a bigger role in 
Malaysia’s construction industry.

Recommendation 3: Appointing Bumiputera 
Anchor Companies for Public Housing 
Projects

• To sustain the investment in IBS 
technologies, the Government will 
appoint Bumiputera Anchor companies 
to develop public housing projects, for 
example UEM Group and UDA Holdings.

• Anchor companies will benefit from the 

development of 20,000 affordable 
housing units per year.

• Anchor companies will also be given the 
opportunity to participate in contractor 
upliftment programmes. 

Recommendation 4: Volume Bundling of 
Raw Material to Reduce Cost via Special 
Purpose Vehicle Company (SPVCo); All 
Government Projects to Source from 
SPVCo at Preferential Rates

• Under this strategy, SPVCo will be set 
up to source for raw materials in bulk to 
reduce the cost of precast.

• As a result, Bumiputera Anchor 
companies are then able to source for 
raw materials from the SPVCo at a 
preferential rate in order to drive down 
the cost, as shown in Figure 33.

Budget 2021, MOF
B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959.T20 (Top 20%) 
has a household income of RM 10,961 
and above - Household Income & Basic 
Amenities Survey Report 2019, DOSM.

35

36
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Figure 33: Volume Bundling of Raw Materials to Reduce Cost via SPVCo

Source: Do-IBS Lab Report

Number /Unit
(for 17,800 units)

Part 2: Critical Non-IBS
Components

Number/
Unit

Current Price SPVCo Price

-15%

7) Door

8) Tiling Works

9) Railing

10) Window

4

579

3

3

71,200

10,306,200

53,400

53,400

RM210.00 per unit

RM182.99/sqft

RM11.84/sqft

RM968.76 per unit

RM178.50 per unit

RM125.54/sqft

RM10.06/sqft

RM823.40 per unit

Part 1: IBS Components 
Number /Unit

(for 17,800 units)
Number/

Unit
Current Price SPVCo Price

RM6,000 per unit RM4,500 per unit

-25%

6) PPVC toilet/bath unit
(lighweight concrete)

2 35,600

RM1,200/m3

RM750/m3
(material bulk 

purchase of cement,
aggregates, sand 

and steel bars)

53,4001) Precast sheer wall 3

2) Precast column 1 17,800

3) Precast beam 2 35,600

4) Precast plank slab 1 17,800

5) Precast Acotect wall 3 53,400
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Recommendation 5: Introduction of New 
Incentives to Promote IBS Adoption by 
Bumiputera Companies

Currently, there are existing initiatives to 
promote IBS adoption. The existing initiatives 
are:

1. Tax exemption
• Corporate tax holidays for (5+5 years) - 

current rate is 24%
• Sales tax exemption - current rate is 16%

2. Plant & Machinery
• Tax incentive to purchase machinery and 

equipment under Malaysian Investment 
Development Authority (MIDA)

• Facilitation funding or financial 
assistances via TERAJU or Majlis Amanah 
Rakyat (MARA)

• Special grant to purchase machineries 
and digitalisation under ‘Industry4ward’ 
programme

To supplement the existing initiatives, new 
initiatives are introduced in this strategy 
with the aim of promoting IBS adoption by 
Bumiputera companies. The initiatives are: 

1. Introducing matching grants to incentivise 

2. Bumiputera companies to invest in IBS 
technologies and equipment and move 
up the value chain 

• Teraju to provide matching grant of up 
to RM50 million for investment in IBS 
technologies and equipment

3. Materials
• Import duties exemption on critical raw 

materials i.e. steel
• Pre-approved/green lane for other 

materials import related to IBS 

4. Planning 
• Green lane approval for Construction 

Permit, Development Order and Building 
Plan submission

5. Development – related to the 
development of Affordable Housing 
Facilities subsidisation by the 
Government:

• TNB sub-station, multipurpose hall, 
surau, telecommunication and road 
infrastructure

• Increase plot ratio for IBS project

6. Reduction in Development Charges 
– related to the development of 
Affordable Housing 

Figure 34: Matching Grant to Assist Companies to Invest in More Advanced Technologies and Move Up the Value Chain

Conventional
Beam/ Bricklaying

Reusable
formwork system

Precast
system

Automated 
& robotics

PPVC / Modular
3D Printing

Current state

Scenario 3
Scenario 2

Scenario 1

TECHNOLOGY
COMPLEXITY

VALUE ADDED TO CUSTOMERS

Scenario 1
Precast system to be used due to 
availability of the technology. 
Automatisation by utilising robotics 
will increase productivity by 40% 
(Gamuda IBS)

Scenario 2
Prefabricated, Preassembly, 
Volumetric Construction (PPVC) to be 
adopted in 3 years. Pilot project (or 
exemplary project) utilising PPVC to 
be conducted in one of the 
Government projects to measure cost 
effectiveness and to develop 
implementation model

Scenario 3
3D printing technology to be explored 
to cater specific segments; housing in 
the rural areas, and disaster homes

1
2

3
4

5
6

Source: Roger-Bruno Richard, 'Industrialised building 
systems: Reproduction before automation and robotics', 
International Journal of Construction Management, 2005

Bumiputera Economic Transformation Area : Modern Construction : IBS

358



 - Authority charges – preferential 
development charges 
• Exemption from CIDB levy 0.125% of 

construction cost (up to an agreed 
upon time frame)

• Reduction of IWK charges 1% of 
development cost

Recommendation 6: Upliftment of G1-G3 
Contractors

• The aim of this strategy is to provide 
financial incentives for Bumiputera 
contractors to participate in IBS training 
programmes. This can be through 
allocation via CIDB and TVET institutions 
such as GIATMARA and Institut Latihan 
Kemahiran Awam.

• To play a more impactful role, the Ministry 
of Finance Malaysia (MOF) can consider to 
allow Ministries to procure directly from 
suppliers if contractors are not capable of 
paying upfront for materials

Recommendation 7: Standardising Design 
and Specification

• Standardisation of design and specification 
would facilitate fast tracking of approvals 
and permits required by property 
development and construction projects. 
Developers who fulfill this requirement 
would receive Construction Permits in 
a shorter period of time (duration for 
Dealing with Construction Permit (DCP) is 
90 days).

• Under this strategy, KKR shall play an 
important role by issuing a guideline for the 
standardisation of design and specification 
that allows for fast track (green lane) 
of approvals of permits for property 
development projects. The proposed 
design is based on the D3 (Divergent, 
Dwelling, Design) design concept 
developed by KKR (via Construction 
Research Institute Malaysia (CREAM)) 
and Sime Darby Property (SDP) based on 
Design for Manufacturing and Assembly 
(DfMA) concept.

As highlighted in Figure 36, all 7 
recommendations proposed here have been 
designed to address the gaps within the IBS 
value chain. The recommendations also play 
an important role to maximise the potential 
for the sector, and benefit and increase 
participation of Bumiputera construction 
players.

Figure 35: Guideline for Standardisation and
Simplification of Design and Components to
Increase Efficiency

COMPONENT 7
Prefab Aluminium Sliding
Door Adj Louvers
Size: 1600mm x 2100mm

COMPONENT 8
Ceramic Floor Tiles
Size: 400mm x 400mm

NON-IBS COMPONENTS

COMPONENT 5
Precast Acotect Wall
Size: 100 mm thick

COMPONENT 6
Toilet Pod / Bath Unit
Size: 1550mm x 1950mm x 2350mm
Quantity 2 Nos.

COMPONENT 1
Precast Shear Wall
Size: 250 mm thick

COMPONENT 2
Precast Column
Size: 450mm x 1100mm

COMPONENT 3
Precast Beam
Size: 250 x 550mm

COMPONENT 4
Precast Plank Slab
Size: 150mm x 1200mm x 6500mm

IBS COMPONENTS

Implementers:
• KKR (Lead)
• DBKL
• MPBP

• MBSA
• MBSJ

COMPONENT 9
Prefab Ms Railing
Size: 1200mm AFFL

COMPONENT 10
Plumbing and M&E
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Financial incentives

Policy - enforcement of IBS requirements in Government-related projects

• Not enough demand to achieve  
economies of scale for IBS adoption

• No standardisation in design and 
specifications which could ease 
approval

• High CAPEX required 
for IBS related 
machinery & 
equipment

• Issues in reaching 
rural areas which are 
far away from the 
factory

• Lack technical 
know-how and tools 
to use IBS

Demand Creation Design Manufacturing Logistics Construction

Figure 36

IBS Construction Value Chain

• Just in Time (JIT)
• Warehouse/storage
• Crane
• Transportation
• Long term 

partnership with 
logistics players to 
provide transport 
services

• Government led development 
mandating IBS requirements

• Technology selection panel precast & 
PPVC

• Development of standard design
• Development of components 

catalogue
• Pre-approved by local authorities

• Strategic 
procurement

• Manufacturing of 
components

• Raw materials 
management

• Machinery and 
equipment 

• QAQC 

• Component installers
• Site coordination
• Claim management
• Cost control

Key Success Factors

• Implementing Carve-Out and 
Compete Policies

• Enforcing IBS Requirements in 
Government Projects

• Introduction of New Incentives to 
Promote IBS Adoption by Bumiputera 
Companies

• Standardisation of Design and 
Specifications

• Volume Bundling of 
Raw Material to 
Reduce Cost via 
Special Purpose 
Vehicle Company 
(SPVCo); All 
Government Projects 
to Source from 
SPVCo at 
Preferential Rates

• Appointing 
Bumiputera Anchor 
Companies for Public 
Housing Projects

• Upliftment of G1-G3 
Contractors

Recommendations
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The construction industry has been identified as one of the 
potential Bumiputera economic transformative areas under 
TPB2030 as the industry is one of the major contributors to 
Malaysia’s GDP and has the potential to contribute further to 
the Bumiputera agenda in Malaysia over the next 10 years.  The 
Government has recognised IBS as a key lever to overcome the 
issues of affordability and over-reliance on migrant labour in the 
housing and construction sector. At the same time, it has been 
identified that IBS has the potential to play a meaningful role to 
improve access to quality living spaces at more affordable prices, 
while providing the opportunity for Bumiputera contractors to 
strengthen their position and transition to the modern and high 
value segment within the construction industry. To this end, a 
comprehensive and holistic approach is required to address the 
structural and systemic issues surrounding foreign labour, low 
capabilities of Bumiputera contractors, high upfront cost of IBS, 
and others. CIDB, as the main Agency entrusted to regulate 
the construction industry, can play a more impactful role in 
coordinating the implementation of IBS-affirmative policies. 
Key recommendations, paired with Government intervention, 
are targeted to encourage the adoption of IBS in Malaysia on a 
wider scale, and enable the achievement of the vision set out for 
the construction industry.

CONCLUSION
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Bumiputera Economic
Transformation Area

AEROSPACE

The Aerospace sector is a broad industry 
involving both public and private players 
and it encompasses commercial, industrial, 
military, communications, exploration, and 
scientific related activities in the atmosphere 
as well as outer space.37 In 2020, the global 
aerospace industry suffered a sharp decline 
due to the COVID-19 pandemic. The pandemic 
has impacted global air travel as it was put to a 
near halt, with European and Asian aerospace 
manufacturers suffering the most. According 
to an industry forecast by Oxford Economics, a  
partial recovery has been projected in 2021 and 

BACKGROUND

it is mostly driven by the US’ defence activities. 
As for Europe, its 2021 outlook has been held 
down by the Brexit-hit United Kingdom (UK) 
market.38 It is expected that the aerospace 
global market will recover to a pre-pandemic 
level in 2023, and will continue to grow as the 
tourism sector strengthens. It is also projected 
that over the longer term, global aerospace 
manufacturing will rise by an average of 2%  
per year, and this will be led by strong growth 
in the Asian air passenger demand.39 This 
signifies a potential opportunity for Malaysian 
industry players to tap into.

Another segment of the aerospace industry 
is the space industry. It is largely driven by 
the public sector and is currently dominated 
by 5 countries; US, China, Russia, France, and 
Japan, and their collective total spending was 
USD57.3 billion in 2018 alone.40 In 2019, the 
global space economy was valued at USD423.8 
billion with activities involving research, 
exploration, and utilisation of space for 
communications purposes. Communications 

Figure 37: Space Public Funding by Top 5 Countries

Country: USA
2018 Expenditure:
USD41 billion

Country: France
2018 Expenditure:
USD3.2 billion

Country: Russia
2018 Expenditure:
USD4.2 billion

Country: Japan
2018 Expenditure:
USD3.1 billion

Country: China
2018 Expenditure:
USD5.8 billion

The space industry is a sector that is driven by 
Government involvement in expenditure in order
to kick-start the industry
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Rapp, N. and O’Keefe, B., ‘50 Years After 
the Moon Landing, Money Races Into 
Space,’ FORTUNE, https://fortune.com/
longform/space-program-spending-by-
country/
Statista
National Aerospace Industry Coordinating 
Office (NAICO)
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activities are primarily affiliated to consumer 
television and it comprises around 26% of the 
total space economy.41

In Malaysia, the aerospace industry consists 
of 2 sectors – i) commercial and general 
aviation, and ii) space,  with the former being 
the more prominent one. As highlighted in 
Figure 38, our existing aerospace ecosystem 
mainly consists of Aerospace Manufacturing, 
System Integration, Operators, MRO, Research 
& Technology (R&T) and Training, and 
Education.42

Figure 38: Aerospace Industry in Malaysia

Aerospace Industry in Malaysia
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In 1997, the first national aerospace blueprint 
titled ‘Piloting the Aerospace Industry Take-
Off’ was launched, setting out initiatives to 
transform Malaysia into a nation with regional 
and international aerospace capabilities by 
2015. Altogether, 6 out of 45 recommendations 
were identified as main initiatives namely; 
preparation of the Aerospace Industry 
Framework; establishment of the Malaysian 
Aerospace Council; establishment of the 
Malaysian Aviation Authority; establishment 
of the National Aerospace Coordinating 
Body; Aerospace Industry Inventory 
Survey; and Aerospace Industry Human 
Capital Development Study. Out of the 45 
recommendations, 43 were acted upon 
throughout the 17 years of implementing the 
blueprint.

Throughout this period, many key decisions 
were made by Malaysian Aerospace Council 
which helped steer the growth of the sector. 

Figure 39: Timeline of the Aerospace Industry

Launch of Malaysia
Aerospace Industry
Blueprint Introduced 

Performance
Based ContractsBlanket Tax 

Exemption
for MRO

National 
Aerospace
HR 
Development 
Study

Malaysia Aerospace Council
• 4 Focus Areas in Aerospace
• Space Infrastructure

Study in Aerospace
Industry Workfore
Supply & Demand

1 2 3 4 5 6 7

1997 1998 2001 2006 2010 2010 2012

EPP 1: Growing Aviation 
Maintenance, Repair 
and Overhaul Services

EPP 5: Nurturing 
Pure-Play Engineering 
Services

EPP 7: Making Malaysia 
The Hub For The OEMs

By 2014, with more aerospace industry players 
involved, the industry had significantly grown 
with an industry revenue of RM11.8 billion from 
RM0.9 billion in 1998, at a CAGR of 17.45%.43

Figure 40

Malaysia Aerospace Industry

Revenue

Export (RM Billion)

Investment (RM Billion)
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1.75

3.50

2.87

2.80
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1.33

MRO
(RM Billion)

Aero-
Manufac
turing
(RM Billion)

More recently, in 2018, Malaysia’s exports of 
aerospace parts and components reached 
RM8.48 billion44 and in 2019 the industry fur-
ther expanded and saw an overall revenue 
of  RM16.2 billion and an employment of more 
than 27,500 skilled workers in the industry.45 

However, due to the pandemic, the industry’s 
overall revenue reduced by 20%-30% in 2020 
compared to the previous year, with commer-
cial aviation being the most impacted sub-sec-
tor due to the closure of international borders 
and limitations on domestic travelling.46

The Malaysian aerospace industry has been 
referenced across multiple existing economic 
Masterplans such as RMKe-11, Economic 
Transformation Programme (ETP), and the 
Malaysian Aerospace Industry Blueprint 2030, 
highlighting its increasing importance in 
Malaysia’s economy, as shown in Figure 41.
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Figure 41: Aerospace Industry Highlighted in Existing Economic Masterplans

Document* Description Depth and coverage in Aerospace

• Priority Area A: Accelerating the development 
of strategic and high impact industries 

• Strategy A3: Establishing a sustainable 
aerospace industry

Covered under 2 sections:
• RM30 billion revenue from the 

aerospace industry by 2025
• 30,000 job opportunities created in 

the aerospace industry by 2025

Rancangan 
Malaysia
Kedua Belas 
2021-2025

• Launched on 21 September 2010 to elevate 
Malaysia to a developed-nation status

• Involves 12 National Key Economic Areas 
(NKEA)

• Consists of 131 Entry Point Projects (EFP), 
with 92% private sector involvement

Specific focus through 3EPPs
• EPP 1: Growing Aviation Maintenance, 

Repair and Overhaul Services
• EPP 5: Nurturing Pure-Play Engineer-

ing Services
• EPP 7: Making Malaysia the Hub for 

Aerospace OEM in Southeast Asia

Economic
Transformation
Programme

• Initiative by Malaysian Industry-Government 
Group for High Technology (MIGHT) as the 
Secretariat of the Malaysian Aerospace 
Council (MAC), to chart the long term plan for 
the development of the aerospace industry in 
Malaysia until 2030

• 7 strategies to make Malaysia the No.1 
Aerospace Nation in Southeast Asia 
and an integral part of the global 
market by 2030

Malaysian
Aerospace
Industry
Blueprint 2030

*List is not exhaustive

Low Focus on Aerospace Medium Focus on Aerospace High Focus on Aerospace Very High Focus on Aerospace

The growth of the industry has benefited 
Bumiputera companies, and this can be 
seen through the establishment of new 
companies and expansion of existing ones. 
Malaysia’s existing Bumiputera players in the 
aerospace industry are involved in (i) MRO 
of  aircraft components such as Oxygen 
Cylinder; Assemblies; Fire Extinguishers; 
Survival equipment; and Emergency Locator 
Transmitters (ELT) beacons for the commercial 
aviation sector, (ii) delivering primary aero 
structures analysis covering; static, fatigue 
and damage tolerance (F&DT); finite element; 
composite; design; in service support, 
and aircraft structural integrity for global 
clients, and (iii) aerospace manufacturing; 
supply Composites Aerostructures for 
major commercial and military aircraft 
manufacturers around the world; partake in 
sub and major assembly activities and provide 

composite testing services; composite R&D 
and R&T; composite repair; and supplying 
composites aircraft interiors, aircraft seats and 
transportations.

Ministry of International Trade and Industry 
(MITI), ‘Malaysia’s Aerospace Industry Sets 
To Soar To Greater Heights’, March 2016
Malaysia External Trade Development 
Corporation (MATRADE)
MITI; Malaysia’s Aerospace Industry Report, 
January 2020
Vital to keep aerospace sector alive 
during lockdown’, Malaysian Investment 
Development Authority (MIDA), 2021; Afiq 
Aziz, ‘ Vital to keep aerospace sector alive 
during lock-down’, The Malaysian Reserve, 
22 June 2021

43
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45

46
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CASE FOR 
INTERVENTION

Through an analysis that was done on the 
industry, a number of key challenges were 
identified, thus creating a need to drive 
improvements for the sector especially in 
these 5 areas: (a) Policy & Governance, 
(b) Institutional & Regulatory Frameworks, 
(c) Research & Technology, (d) Talent 
Development, and (e) Investment & Funding:47

Underutilised Policy and Gover-
nance

Major aerospace acquisitions have not been 
fully utilised to influence and shape the 
landscape of the industry, especially in areas 
of new acquisitions and in-service support 
acquisitions: 

• New Acquisitions - The current acquisition 
policy has not been able to promote local 
content through the main acquisition 
contract since the requirement for local 
content is normally specified as direct 
offset. In order to enable Government 
acquisitions to directly influence the growth 
of the aerospace industry, the acquisition 
policy must allow local content to be 
made mandatory in the main contract. In 
addition, localisation programme is almost 
impossible if the Government keeps 
acquiring small quantities of too many 
different types of systems. 

• In-service Support Acquisitions - Currently, 
there are a number of local MRO players, 
with the most recognised one being 
Malaysia Airlines.  Malaysia Airlines, with 
its many years of experience and proven 
performance, is renowned for being one 
of the leading MRO players in the region. 
With the anticipation of a strong growth in 
the Asian air passenger demand and with 
40% of the world’s aircraft order coming 
to the Asia-Pacific region,48 companies 
such as Malaysia Airlines have big plans 
to expand its MRO business. However, as 
Malaysia opens its door to foreign direct 
investments (FDIs), many local MRO 
companies feel threatened by the presence 

of foreign MRO players. Within the market 
that the Government has direct control, 
the policy on the award of MRO contracts 
to maintain Government aircraft has to be 
clarified. 

1. Priority should also be given to 
capable local design and engineering 
companies to be considered in aircraft 
and systems upgrade projects since 
upgrades mainly involve design 
activities.

2. The policy for acquisition of MRO 
services must not only allow the 
Government to maximise the 
availability of its assets, but also 
influence the behaviour of industry 
players and hence, control their 
performance on a long term basis.

Weak Institutional and Regulatory 
Framework

Institutions that have direct influence on indus-
try development must execute their role ap-
propriately so that they become truly ‘strong 
promoters’ of the aerospace industry. Some of 
the identified gaps within this area are:

• Buyer – There is no standardised buying 
practices in procuring Ministries, causing 
confusion and administrative burden 
among local industry players. An effort to 
streamline is necessary to create critical 
mass of the small local market that is mainly 
made up of the defence, enforcement and 
security Agencies. By streamlining the 
buying function, the industry players will 
be able to seriously invest in developing 
specific capability while at the same time 
attain specialisation in the product range.

• Industry Developer - The strong 
commitment of Ministry of International 
Trade and Industry (MITI) and its Agencies 
namely MIDA, SME Corporation Malaysia 
(SME Corp) and Malaysia External Trade 

Malaysia Aerospace Industry Blueprint 2030
‘Malaysia Airlines to make maintenance, 
repair and overhaul business great again’, 
Malaymail, 19 October 2019

47

48
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Development Corporation (MATRADE) 
to fully undertake aerospace industry 
development function is most welcomed. 
Through this function, a more coordinated 
approach can be employed to develop a 
strong supply chain within the aerospace 
industry in Malaysia as aspired by this 
blueprint.

Limited Research & Technology 
Capabilities

The current space and aerospace activities in 
Malaysia are not sophisticated and complex 
enough, making Malaysia highly dependent on 
foreign R&D. Some of the gaps identified are:

• Research and Technology – Most space 
and aerospace R&D activities in the country 
are not focused and lacking key themes, 
therefore the projects are not well defined 
and coordinated at the national level.

• Centre of Knowledge - The potential of 
specialised research institutions such 
as the Central Aerospace Engineering 
Services Establishment (CAESE) under 
the Royal Malaysian Air Force (RMAF), 
and the Science & Technology Research 
Institute for Defence (STRIDE) under 
MinDef have not been fully optimised to 
facilitate aerospace and defence related 
R&T activities.

Limited Talent Development 
Framework

In order to ensure that the space and 
aerospace industry grows as an important 
high-tech industry in Malaysia, appropriate 
and adequate training across the board is 
necessary. Key gaps relating to talent include:

• Limited proper exposure is provided to 
Government personnel who are involved 
in aerospace related procurement 
on ‘Through-life Support’. Without 
understanding the principles of this, these 
personnel will not be able to effectively 
influence the development of the industry 
from the perspective of the Government 
market.

• The education and training programmes 

are not well addressed to resolve the 
mismatch between academia and industry 
which has resulted in institutions not 
producing workforce with the right calibre. 
Some form of coordination is therefore 
required to improve industry-university 
synergy.

• There is little effort made to increase the 
number of Design Engineers with signatory 
status for future design and build projects 
and this can jeopardise Malaysia’s chance 
to participate in the next generation 
aircraft programme. Although there are 14 
Aeronautical Engineers and 7 Aerospace 
Professional Engineers registered with 
the Board of Engineers Malaysia, without 
giving the right opportunity, they will not be 
recognised as Boeing or Airbus signatories 
for the purpose of endorsement.

• Despite its strategic importance, there has 
been minimal attempt made to increase 
the capacity of training institutions to train 
aerostructure manufacturing workforce. 
This will not help the growth of the subsector 
which is severely affected by high attrition 
rate at the shop floor. In addition, although 
there are current re-skilling programmes 
under Perbadanan Hal Ehwal Bekas 
Angkatan Tentera (PERHEBAT), including 
Program Pembangunan Sosio Ekonomi 
Veteran (PPSEV) and Recognition of Prior 
Experiential Learning (RPEL), the transition 
of highly disciplined well-trained retired 
military personnel into the civil sector can 
still be further improved.

Untapped Investment and Funding

Further enhancement is required in the nation’s 
effort to strengthen the local industry supply 
chain. To fill the gaps in the aerostructure 
manufacturing supply chain, it is important 
to promote strategic investments from 
raw material suppliers and Aircraft General 
Supplies (AGC) companies, while at the same 
time, assist more Small and Medium-sized 
Enterprises (SMEs) to enter the supply chain. 

• Facilitation and support to aerospace 
SMEs are critical since the current 
number of SMEs at Tier 3 and 4 with 
AS9100 and National Aerospace and 
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Defense Contractors Accreditation 
Program (Nadcap) certifications are 
still a handful. AS9100 is an international 
Quality Management System standard 
for the Aviation, Space and Defence 
industry and it provides suppliers with the 
requirements for creating and maintaining 
a comprehensive quality system to 
provide safe and reliable products. 
Similarly, Nadcap uses a standardised 
approach that ensures quality assurance in 
relation to chemical processing, coatings, 
conventional machining, heat treating, 
nondestructive testing and welding for 
the aerospace industry. Having such 
certifications is important for the purposes 
of penetrating the market. 

• Furthermore, throughout the past blueprint 
period, export-oriented initiatives have not 
been fully explored to market Malaysia’s 
aerospace products and services abroad. 
In fact, even within the region, no visible 
milestones have been achieved to open 
up the defence market in particular within 
ASEAN countries. In this case, Government 

VISION 
Despite the challenges highlighted, there is a 
vast potential for Bumiputera in this sector. 
The Malaysian Aerospace Industry Blueprint 
2030, has set a vision for Malaysia to be the 
number one aerospace nation in Southeast 
Asia. It also aims to position Malaysia as an 
integral part of the global market by the year 
2030 with an annual revenue of RM55.2 billion. 
Realising this vision will create more than 
32,000 high income jobs. As can be seen in 
Figure 42, since the launching of this Blueprint 
in 2015, the aerospace industry has seen a 
constant increase in revenue and export and 
thus is in line to meet the target set out in the 
vision. 

intervention is necessary either through 
bi-lateral or multi-lateral initiatives to 
accelerate and expose Malaysian aerospace 
industry to new and larger markets.

Figure 42: Malaysian Aerospace Revenue and Exports
RM Billion
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• 49% - Maintenance, 
Repair & Overhaul (MRO)

• 47% - Aero Manufacturing
• 4% - Others (incl. Systems 

Intergration, Engineering 
& Design)

Note: A decline in 2020 is due to the COVID-19 Pandemic

Source: National Aerospace Industry Coordinating Office (NAICO) Malaysia Aerospace Industry Report 2020
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As detailed out in Figure 43, the Blueprint 
identified 4 focus areas namely MRO; Aero-
Manufacturing; Systems Integration; and 
Engineering & Design Services, with specific 
targets to be achieved for each focus area.

Figure 43: The 4 Focus Areas Set Out in Malaysian Aerospace Industry Blueprint 2030
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5% of global 
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sub-assembly, Tier 1 
and Risk Sharing 
Partner (RSP)
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70% local content) in 
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strategic assets
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Engines, Airframe 
Equipment

• Ground Systems,  
Simulators, 
Spacecraft, UAV, 
Aircraft Avionics, 
Missiles and Rockets

• Detailed Design, 
Analysis & 
Certification, 
Manufacturing 
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To support the aerospace industry, National 
Aerospace Industry Coordinating Office 
(NAICO), a unit under the MITI, will oversee 
the implementation of the strategies and 
initiatives in this blueprint. NAICO will serve 
as the focal point in linking the aerospace 
industry players, relevant Government 
Ministries and Agencies, and academia to 
collectively work together in strengthening 
the capability and capacity of Malaysia’s 
aerospace industry. 

To drive the economy in achieving the 
targets of the vision set out in the Blueprint, 
7 strategic thrusts and 41 key initiatives have 
been identified and developed covering areas 
from policies to local supply chain.

• STRATEGY 1: Apply policies that will 
impact the future landscape of the industry

• STRATEGY 2: Enhance the effectiveness of 
institutions that have direct influence on 
the growth of the industry 

• STRATEGY 3: Harmonise civil and military 
regulations and promote green practices

• STRATEGY 4: Invest in R&T to develop 
new capabilities and enhance industry 
competitiveness 

• STRATEGY 5:  Promote aerospace 
investments through incentives and 
matching funding

• STRATEGY 6:  Attract and prepare the 
workforce of tomorrow for Malaysia and 
the region

• STRATEGY 7:  Capture new market and 
strengthen local supply chain

Figure 44: The 7 Strategic Thrusts Set Out in the 
Malaysian Aerospace Industry Blueprint 2030

Through the implementation of the Blueprint, 
5 specific targets have been set to be achieved 
in 2030: 

Focus Areas 2025 2030

YEAR

Figure 45: The 5 Specific Targets set out in the
Malaysian Aerospace Industry Blueprint 2030 

Maintenance, Repair and Overhaul
(Global Market Share)

4.0% 5.0%

Aerospace Manufacturing
(Position in Southeast Asia)

No.1 No.1

System Integration
(Local Content)

50% 70%

Engineering and Design Services
(Global Market Share)

3.0% 5.0%

Aerospace Training and Education
(Position in Southeast Asia)

No.1 No.1

KEY 
RECOMMENDATIONS 
AND STRATEGIES
In addition and in support of the initiatives 
and strategies exhibited in the Malaysian 
Aerospace Industry Blueprint 2030, there are 
several key recommendations and strategies 
that can be adopted to further develop and 
increase Bumiputera participation in the 
aerospace industry, and at the same time 
enhance the industry at large and further boost 
the economy. The recommendations are: 

Recommendation 1: Expand Bumiputera 
Participation in Higher Value Generating 
Products and Services

While there is Bumiputera involvement in the 
aerospace sector, there still exists potential for 
growth in its commercial products/services. 
The Government can play a critical role here 
by facilitating Bumiputera participation in 
higher value generating products and services, 
as can be seen in Figure 46.
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Figure 46

Commercial Products / Services Examples Potential for Bumiputera

Manufacturing
Aero Structures, Avionics Equipment, 
Engines, Airframe Equipment • Manufacturing and MRO services are 

segments that have seen many 
Bumiputera participation

• However, both segments have yet to be 
fully tapped in the aerospace sector 
- In Manufacturing, Bumiputera are still 

concentrated in the lower Tier (3-4) 
and can still be scaled up to higher 
tiers

- In MRO, activities are concentrated in 
Line, airframe and component 
maintenance. Bumiputera can expand 
their services to include Engine, 
Modification and Engineering services

- For System Integration, potential for 
new untapped market in the space 
segment 

Mantainance, Repair
& Overhaul

Aero Structures, Avionics Equipment, 
Engines, Airframe Equipment

System Integration
Ground Systems, Simulators, 
Spacecraft, UAV, Aircraft Avionics, 
Missiles and Rockets

Operators Operations of aircraft, helicopters
and other aerospace products

Figure 47: An Analysis of the Aerospace Sector in Areas that Can Be Penetrated by Bumiputera

Products / Services

Aerospace
Manufacturing

System
Integration

Operators

Maintenance,
Repair & Overhaul

Research &
Technology

Training
Education

Bumiputera participation Bumiputera growth Enabler

High participation, though mainly 
concentrated in Tier 3 and 4 -  
providing parts and components to 
larger supplier in the aerospace sector

High participation from Bumiputera 
such as Asia Aero Technic, Composi-
ties Technology Research Malaysia 
(CTRM) and Deftech

High participation due to public sector 
and Government/GLC involvement

High participation, but is mostly 
specialised in one or two areas

High participation from public 
Bumiputera institution

High particapation from public 
Bumiputera institution

High - Bumiputera players can 
benefit from moving up to Tier 1 
and 2

Medium - Segment is capital
intensive and market demand is 
limited compared to other
segments

Low - High capital investment
in order to participate, and 
outlook over next 5-7 years 
remains low due to COVID-19

High - Potential exist for 
Bumiputera to diversify their 
products and services, as what 
has been done by CTRM

Low - Limited room for growth 
as area is saturated due to public 
institution’s involvement

Low - Limited room for growth 
as area is saturated due to public 
institution’s involvement.

• Human capital and 
investment to move to 
higher tier 

• High unique selling 
proposition to differenti-
ate service from other 
competitors

• Opening of internation-
al borders

• High capital investment

• Human capital and 
investment to cater to 
other services

• N/A

• N/A

Through a review performed on the space 
and aerospace sector, it has been identified 
that Bumiputera can still benefit from the 

sector through expanding their capabilities in 
Aerospace Manufacturing, MRO, and System 
Integration.
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Recommendation 2: Industry Partnership 
with Academic Institutions for Bumiputera 
Students

Our current graduates are facing a knowledge 
and skill gap when it comes to entering the in-
dustry. As a result, they require further training 
by employers prior to being able to contribute 
to the industry. Government intervention is re-
quired here to put emphasis in facilitating part-
nership between space and aerospace indus-
try players and academic institutions for space 
and aerospace-related courses. Such pairing 
is critical in ensuring that graduates are well 
prepared and are able to learn skills required 
to work in the sector and identify rooms for 

improvements leading up to their graduation. 

Recommendation 3: Provide Managerial 
Training for Bumiputera Executives to Align 
with International Clients

The space and aerospace industry is a global 
industry, with much of the demand coming 
from foreign companies. Thus, managerial 
roles in the industry need to adopt practice 
and skills to match global demand. Upskilling 
of upper management on leadership and 
other approaches such as people-centered 
management skills will allow for greater 
market penetration and engagement with 
foreign organisations.

Details

Background

• Management and leadership focus in the local aerospace industry is still based on management style that is monitoring 
and directive, which does not align with the international style adopted globally that is on 
empowering self-directed people and providing support to achieve a common goal

• The differences in management approach limits the cooperation and partnership between different local 
and international players

Recommendation
• Management-level in aerospace sector to be provided incentives to upskill in and learn the different 

management approaches to suit the need of the industry.

Figure 48: Concept to Provide Managerial Training for Bumiputera Executives to Align with International Clients

Concept

Conduct management
training in the space and aerospace sector

Example of Modules
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CONCLUSION

The aerospace industry, a broad industry covering activities in 
the atmosphere as well as space, has been identified as one of 
the high potential areas of transformation for Bumiputera under 
TPB2030 as the sector plays an important role in the Malaysian 
economy. The industry has seen steady growth over the years, 
and has the capacity to grow and contribute further to the 
country as it has the potential to be very lucrative. 

The Malaysian Aerospace Industry Blueprint 2030 has 
introduced initiatives and strategies to catapult the industry 
to greater heights and position Malaysia as the number one 
aerospace nation in Southeast Asia, and play an integral role in 
the global market by the year 2030. 

The space industry, a segment of the aerospace industry, is still 
an untapped market in Malaysia. While it has high future potential, 
the industry requires high public sector involvement, as can be 
seen by expenditures incurred by the global superpowers such 
as the US, China and Russia. The Government is cognisant of this 
and are actively pursuing ways to unlock the space potential 
effectively.

In order to unlock the potential and contribute further to 
the Bumiputera agenda in Malaysia, there are several key 
recommendations and strategies that can be adopted to boost 
Bumiputera participation in the aerospace industry, namely 
expanding Bumiputera participation in higher value generating 
products and services, creating an industry partnership with 
academic institutions for Bumiputera students, and lastly 
providing managerial training for Bumiputera executives to align 
with international clients. Adopting these recommendations 
have the potential to pave the way for Bumiputera to play a 
larger role in contributing to the sector as well as to Malaysia’s 
economy at large.
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Looking ahead to the future, the Bumiputera 
agenda will be driven by the Tindakan 
Pembangunan Bumiputera 2030 (TPB2030) 
as a 10-year roadmap. TPB2030 continues the 
efforts of previous Bumiputera policies and 
plans with the aim to empower the Bumiputera 
economy to ensure sustainability and equity, in 
line with the Wawasan Kemakmuran Bersama 
2030 (WKB2030) so that no Bumiputera is 
left behind.

Socioeconomic disparities in terms of income 
and wealth distribution remain a challenge, 
especially for Bumiputera. In addition, the 
income gap between the non-Bumiputera 
and Bumiputera has widened over the same 
period. This income gap not only occurs 
between races but is also apparent at the State 
level. Analysis at the State level shows that 
States with a majority Bumiputera population 
also have the largest number of households 
in the B40 income group. More than 50% of 
households in States such as Kelantan, Perak, 
Pahang, Perlis, Kedah, Terengganu, Sabah, and 
Sarawak are in the B4001 category. The target 
set by the New Economic Policy (NEP) of 30% 
Bumiputera corporate equity ownership has 
also yet to be achieved. 

TERAJU, as an Agency under the Prime 
Minister’s Department, is mandated to be the 
main coordinator behind the implementation 
of TPB2030 by coordinating and driving 
the Bumiputera agenda outlined under this 
roadmap. The implementation of TPB2030 is 
also expected to be the basis for accelerating 

socioeconomic development with integrated 
coordination of programmes supported by 
seven (7) Key Economic Growth Activities 
(KEGAs), three (3) Bumiputera Economic 
Transformation Areas (BETAs), and 7 Priority 
Areas (PAs).

The implementation of Priority Area 1 
(PA1) will be driven by one (1) initiative 
to ensure that efforts to accelerate 
Bumiputera socioeconomic development 
can be implemented and more equitable 
economic spillovers can be achieved. This 
initiative includes programme development, 
governance, as well as the implementation 
and monitoring of TPB2030. Through the 
prioritisation of improved Bumiputera 
socioeconomic development in TPB2030, 
the outlined programmes and initiatives are 
expected to help Bumiputera entrepreneurs’ 
to enable to contribute a Gross Operating 
Surplus (GOS) of RM201.53 billion to Malaysia’s 
Gross Domestic Product (GDP) in 2030.

B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959.T20 (Top 20%) 
has a household income of RM 10,961 
and above - Household Income & Basic 
Amenities Survey Report 2019, Department 
of Statistics Malaysia (DOSM)

01
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The focus on Bumiputera development con-
tinues in WKB2030 through 15 guiding princi-
ples covering various frameworks of thought, 
views, and philosophies that are embodied 
in the sociocultural context of the Malaysian 
society. It is a continuation of the inclusive 
development that has been emphasised 
throughout the Rancangan Malaysia Kesebelas 
(RMKe-11) period which emphasises fair, equi-
table, and sustainable growth for all, without 
neglecting Bumiputera empowerment. Since 
Malaysia’s independence, various efforts have 
been mobilised to enhance the capacity of the 
Bumiputera Economic Community (BEC). 

A myriad of initiatives have been implemented 
to accelerate the socioeconomic development 
of Bumiputera. This includes increasing the 
capability and capacity of human capital, 
enhancing the effectiveness of corporate 
equity ownership controls, increasing 
wealth ownership, and building resilient and 
sustainable entrepreneurs and businesses. 
TERAJU has been mandated as the Agency 
responsible for the development of an 
integrated and comprehensive Bumiputera 
socioeconomic ecosystem. 

Throughout the implementation period of 
RMKe-11 beginning 2016, there has been an 
increase in Bumiputera skilled workers from 
59.4% in 2014 to 61.4% in 2017. Despite the 
upward trend, further analysis found that only 
29.4% of the overall Bumiputera workforce 
fall within the skilled workers category. This 
indicates that most Bumiputera work in low 
value-added industries with low-paying jobs.02

BACKGROUND

Mid-Term Review, Rancangan Malaysia 
Kesebelas (RMKe-11)
B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959.T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM.
DOSM

02

03

04

CASE FOR 
INTERVENTION

Socioeconomic Disparities

Socioeconomic disparities in terms of income 
and wealth distribution remain a challenge 

for the nation. Between 1989 and 2019, the 
household income disparity of the T20 and 
B40 income groups increased significantly 
due to various socioeconomic developments, 
as illustrated in Figure 1. The discrepancy 
between the T2003 household income group 
and the B40 household income group has 
increased over the past 30 years. In 1989, the 
average monthly income gap between the 
T20 and B40 groups was RM1,935 compared 
to RM12,135 in 2019, an increase of 527%.04

Additionally, the income gap between the 
other races – for example, the Chinese 
and Bumiputera - has widened over the 
same period. According to data from the 
Department of Statistics Malaysia (DOSM), 
the difference in monthly household income 
between Bumiputera and Chinese increased 
almost fourfold from RM497 in 1989 to RM1,971 
in 2019, as seen in Figure 2.

Overall, the majority of households were 
categorised in the group earning between 
RM2,000 to RM3,999. This occurrence is 
apparent in households of all races but is more 
prominent among Bumiputera, as shown 
in Figure 3. The percentage of households 
earning between RM4,000 to RM5,999 for all 
races recorded a decrease from 2016 to 2019, 
with Bumiputera declining to 21.9% (2019) 
compared to 23.4% (2016). Meanwhile, Chinese 
households within this category decreased to 
17.3% (2019) compared to 20.0% (2016); and 
Indian households recorded a decrease to 
22.1% (2019) compared to 25.2% (2016). 

At the same time, in 2019, all 3 racial groups 
recorded an increase for households with 
income class of RM20,000 and above. Chinese 
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Figure 1: Average Monthly Household Income (1989-2019)

Median Monthly
Household Income, (RM)

Source: Department of Statistics Malaysia (DOSM); Wawasan Kemakmuran Bersama 2030 (WKB2030)
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Figure 2: Median Income Disparity between Bumiputera and Chinese Ethnic Household Groups (1989-2019)

Median Monthly
Household Income, (RM)

Source: DOSM; WKB2030
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Figure 3: Distribution of Households by Income and Ethnic Group in Malaysia (2016 vs 2019)

Source: Department of Statistics Malaysia (DOSM), Wawasan Kemakmuran Bersama 2030 (WKB2030)
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Source: DOSM; WKB2030

Figure 4: Percentage of B40, M40 and T20 by State (2019)
%
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households constituted the highest percentage 
of the income group over RM20,000 at 8.7%, 
followed by the Indians at 5.5%, and lastly 
Bumiputera at 3.3%.

The impact of economic structure over 
the past two (2) decades has widened 
disparities among Malaysians across income 
groups, ethnicities, regions, and even in the 
supply chain. The inter -ethnic gap, whether 
Bumiputera to Chinese or Indian to Chinese, 
has grown between 3.5 to 4 times over the past 
30 years. Differences factored by ethnicities 
are also seen in employment, business value-
add, as well as the amount of corporate 
wealth control between Bumiputera and non-
Bumiputera. In terms of the median household 
income, the ratio in 2016 between Bumiputera 
and Chinese is 0.74:1, while the ratio between 
Indians and Chinese is 0.81:1.05

One of the main objectives of WKB2030 is 
to create an entrepreneurial nation where 
prosperity can be shared in a more just and 
equitable manner. The initiatives under PA1 

were crafted to redistribute wealth in a fair 
way to reduce income class disparity among 
Bumiputera.  

The State and Federal Territories 
Level Income Gap

Income gaps do not only occur between races, 
but also at the State level. Analysis shows that 
the State with the majority of Bumiputera 
population is also the State with the highest 
number of B40 households. More than 50% of 
households in States such as Kelantan, Perak, 
Pahang, Perlis, Kedah, Terengganu, Sabah, and 
Sarawak are in the B40 category. These States 
also experience lower levels of investment and 
development over the years as compared to 
major States and cities such as Johor, Melaka, 
Kuala Lumpur, Putrajaya and Penang which 
have undergone drastic urbanisation and 
migration.

Wawasan Kemakmuran Bersama 2030 
(WKB2030)

05
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Reliance on Government-linked 
Companies (GLC) for Economic 
Contribution 

In an effort to accelerate the socioeconomic 
development of Bumiputera, reducing 
Bumiputera dependence on GLCs is the key 
to allowing Bumiputera to have a meaningful 
stake towards economic contribution. 

In 2014, GLCs – which are mostly Bumiputera-
dominated – contributed 46% of GOS to 
GDP. However, the actual contribution of 
Bumiputera to GOS, without factoring in the 
contribution of GLCs, is only 28%.06

From the total national corporate GOS 
of RM727 billion, only RM81 billion was 
contributed by Bumiputera companies,07 as 
illustrated in Figure 5. This amount reflects 
the gap that exists between Bumiputera and 
non-Bumiputera, manifesting a monopoly and 
economic gap at an alarming level.

The Equity Ownership

According to the WKB2030 report, the 
targeted 30% Bumiputera corporate equity 
ownership has not been achieved since the 
implementation of NEP. Despite various efforts 
and initiatives, Bumiputera have been lagging 
behind for the past 50 years. Bumiputera are 
also competing with foreign equity ownership 
which has been increasing over the past 
decade. This is evidenced by Bumiputera 
corporate sector equity ownership declining 
from 22% in 2008 to 17.2% in 2019, compared 
to the foreign ownership and nominees that 
have increased from 38% and 3% in 2008 to 
45.5% and 12.3% in 2019, respectively.08 This is 
shown in Figure 6.

Minimal Non-Financial Assets in 
Commercial and Industrial Markets

The volume of Bumiputera non-financial asset 
transactions is still low, especially for the 
ownership of commercial and industrial assets. 
Bumiputera non-financial asset transactions 
represented only 33% of the overall non-
financial asset transactions in 2018 in the 
primary and secondary markets;09 largely 
contributed by residential asset ownership. 
Bumiputera wealth ownership for commercial 

assets stands at only 12%, while industry asset 
ownership is only 6%. 

Among the factors contributing to low 
transactions is the liberalisation of Tanah Rizab 
Melayu (TRM), the lack of affordable housing, 
and insufficient savings required for a deposit 
to qualify for a housing loan.

The COVID-19 Pandemic

The COVID-19 pandemic creates a multitude of 
economic challenges that affect the wellbeing 
of Malaysians in general. Among Bumiputera, 
the rising cost of living contrasting with low 
purchasing power, lack of social protection, 
and poor financial education pose the 
biggest burdens. Retrenchment caused 
by the pandemic has resulted in Malaysia’s 
unemployment rates to rise to 4.6% in April 
2021,10 as compared to 3.3% in February 
202011 before the pandemic. These challenges 
not only require a comprehensive long-term 
plan but also create an urgent need for a re-
evaluation of the implementation of initiatives 
suited for the current global situation and 
issues.

WKB2030
Household Income and Basic Amenities 
Survey Report 2019, DOSM
Corporate Equity Ownership Report, 
Economic Planning Unit (EPU), Rancangan 
Malaysia Kedua Belas (RMKe-12)
National Property Information Centre 
(NAPIC); WKB2030
DOSM, Key Statistics of Labour Force in 
Malaysia, June 2021
DOSM, Key Statistics of Labour Force in 
Malaysia, February 2020

06

07

08

09

10

11
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Figure 5: Estimated Gross Domestic Product (GDP) by Bumiputera Ethnic Group (2014)
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Source: Household Income and Basic Amenities Survey Report 2019, DOSM
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Figure 6: Percentage of Malaysian Corporate Sector Equity Ownership (2008-2018)
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Figure 7: Non-Financial Asset Transactions - Primary & Secondary Market (2018)
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The key strategies to drive the Bumiputera 
agenda in WKB2030 are aimed towards 
improving the socioeconomic wellbeing of 
Bumiputera by reducing economic disparities 
and ensuring equitable income distribution 
through 15 guiding principles and 7 strategic 
thrusts. TPB2030 was developed to ensure 
that the Bumiputera strategies outlined in 
WKB2030 can be implemented with the 
joint involvement of key industry players by 
focusing on 7 KEGAs, supported by 7 PAs. 

Furthermore, to ensure that Bumiputera 
empowerment is driven to the global level, 
TPB2030 will also explore the potential of 
high value-add industries, the BETAs, such 
as Defence & Security, Modern Construction: 
IBS, and Aerospace. Rancangan Malaysia 
Kedua Belas (RMKe-12) has also laid down 
strategies anchored in narrowing disparities 
and ensuring equitable wealth distribution, 
resonating with the objectives of WKB2030. 
The Bumiputera agenda is manifested through 
Theme 2, Priority Area D, and within the 7 key 
strategies identified in RMKe-12.

PA1 will focus on efforts to strengthen 
Bumiputera socioeconomic wellbeing 
while ensuring sustainable and equitable 
wealth distribution between races can be 
attained. The implementation of PA1 will be 
underpinned by 1 theme and 1 initiative to 

VISION

ensure that efforts to accelerate Bumiputera 
socioeconomic development are delivered 
and more equitable economic prosperity is 
achieved. PA1 encompasses, amongst others, 
programme development, governance, 
and implementation as well as monitoring 
of TPB2030. Bumiputera socioeconomic 
development will be a priority in TPB2030 
and is expected to enable Bumiputera 
entrepreneurs’ GOS to contribute RM201.53 
billion to the GDP.
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INITIATIVES

Initiative

#1
Tindakan Pembangunan Bumiputera 2030 
(TPB2030) Programme Development 

Theme 1:

TINDAKAN PEMBANGUNAN 
BUMIPUTERA 2030 (TPB2030)

TPB2030 will be the foundation for initiatives to accelerate 
Bumiputera socioeconomic development. Supported by a 
comprehensive governance structure that is equipped with a 
systematic and integrated reporting and monitoring system, 
TPB2030 will support the 7 KEGAs, 3 BETAs, and 7 PAs. The 
implementation of TPB2030 aligns with global demand, thus is 
expected to result in high-level impact on Bumiputera in various 
aspects; including service delivery, human capital, wealth 
ownership, entrepreneurship, corporate equity and TRM land.
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Rationale

TPB2030 is a roadmap that will ensure 
that Bumiputera empowerment is aligned 
with national strategies, such as WKB2030 
and RMKe-12,  and it is coherent with past 
strategies. This 10-year roadmap will focus 
on the empowerment and enhancement of 
Bumiputera socioeconomic wellbeing in key 
sectors and strategic areas, as well as the 
establishment of a clear governance structure 
and platform for the implementation of the 
Bumiputera agenda. 

Action

TERAJU – as an Agency under the Prime 

Theme 1:

TINDAKAN 
PEMBANGUNAN 
BUMIPUTERA 2030 
(TPB2030) 

Initiative

#1
Tindakan Pembangunan 
Bumiputera 2030 (TPB2030) 
Programme Development

Minister’s Department – is empowered to 
implement and coordinate the Bumiputera 
agenda as outlined in TPB2030, a 10-year 
roadmap that will be a continuation of 
the Bumiputera Economic Transformation 
Roadmap 1.0 (BETR 1.0) and Bumiputera 
Economic Transformation Roadmap 2.0 
(BETR 2.0). Moving forward, TERAJU will lead 
the delivery of TPB2030, focusing on the 7 
KEGAs, 3 BETAs, and 7 PAs that support the 
goals outlined in the WKB2030 and RMKe-12 
to accelerate the socioeconomic development 
of Bumiputera. 

Funding

The development of TPB2030 programmes 
require RM23.10 million of total funding. 

Impact

TPB2030 continues the efforts of previous 

Figure 8

TWELFTH
MALYSIA
PLAN

Shared Prosperity Vision 2030
(Wawasan Kemakmuran
Bersama 2030)

• Highlights the growing disparity in income 
and wealth between Bumiputera and 
non-Bumiputera, and the interventions 
required to ensure fair and equitable 
socioeconomic growth for all Malaysians.

RMKe-12 (2021-2025)

• The Bumiputera agenda will be imbedded as 
the main principle in all existing policies and 
the formulation of new policies

• Priority Area D (Chapter 5 : Addressing 
Poverty and Building an Inclusive Society) 
focuses on achieving an equitable outcome 
for Bumiputera

Tindakan Pembangunan
Bumiputera 2030 (TPB2030)

• A 10-year roadmap focused on 
empowering welfare of 
Bumiputera in key sectors and 
strategic areas

• Establishment of a clear 

governance structure and 
decision-making platform to 
oversee the progress of the 
Bumiputera agenda
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Key Economic Growth Activities
(Wawasan Kemakmuran Bersama 2030)

Priority Areas
(RMKe-12)

Note: BETA = Bumiputera Economic Transformation Areas

(BETA) were identified and developed to supplement

the existing 7 KEGAs in industries and sectors where

Bumiputera can achieve greater economic contribution

in the future
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TPB2030 Governance Structure

Rationale

The governance of TPB2030 is designed to 
involve all key Ministries. Strengthening of 
the governance structure is done through 
the establishment of the Majlis Kemakmuran 
Bumiputera (MKB) which consists of Cabinet 
Ministers and Bumiputera figures from various 
entrepreneurial, economic, and education 
sectors.

Action

In January 2021, TERAJU was appointed as the 
main coordinator for the Bumiputera agenda 
and was given the responsibility of playing 
the role of secretariat to the MKB, which is 
chaired by the Prime Minister. It also acts as 
the secretariat of the Jawatankuasa Pemandu 
MKB (JPMKB), and the Jawatankuasa Khas 
(JKHAS), which looks into Bumiputera policy 
strategies and existing initiatives in GLC and 
Government-linked Investment Companies 
and Jawatankuasa Kerja MKB (JKMKB). The 
organisational structure of MKB, as illustrated 
in Figure 10, was set up as a strategic platform 
that sets the direction and oversees the 
overall progress of the country’s Bumiputera 
agenda. At the operational platform, 
TERAJU’s TPB2030 Programme Management 
Team (PMT), the Jawatankuasa Pemerkasaan 
Agenda Bumiputera (JPAB) and a special 
Bumiputera unit - Unit Pemerkasaan Agenda 
Bumiputera (UPAB) will be responsible for 
the implementation and delivery of identified 
development programmes and initiatives in 
TPB2030.   

Secretariat
TERAJU

JAWATANKUASA
PEMERKASAAN

AGENDA
BUMIPUTERA

(JPAB)

TERAJU
TPB2030

Programme
Management
Team (PMT)

4

UPAB - TPB2030
Focal Team/Person

5
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Figure 10

MAJLIS KEMAKMURAN
BUMIPUTERA (MKB)

Chaired by YAB
Prime Minister of Malaysia

1

JAWATANKUASA KERJA MKB
Chaired by CEO of TERAJU

JAWATANKUASA
PEMANDU MKB
Chaired by Minister

in the Prime
Minister's

Department
(Special Functions)

JAWATANKUASA
KHAS GLC & GLIC
Chaired by Minister

in the Prime
Minister's

Department
(Special Functions)

2.1 2.2

3

Bumiputera policies, while taking into account 
current situations; including the effects of the 
pandemic as well as predictions of arising 
issues in the coming decade. TPB2030 will 
strengthen the socioeconomic wellbeing of 
Bumiputera, in line with WKB2030. Delivery 
of the TPB2030 programmes, through the 
7 KEGAs and 7 PAs, is expected to increase 
Bumiputera entrepreneurs’ GOS contribution 
of RM201.53 billion to the national GDP in 
2030.
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As the Agency that has been empowered as 
main coordinator of the Bumiputera agenda 
and supported by TPB2030, TERAJU will 
ensure central facilitation of the development 
programmes and initiatives under TPB2030 
and coordination of all Bumiputera 
programmes and integration of databases.

This governance structure will enable 
monitoring and problem-solving operations, 
throughout the implementation of the 

Bumiputera agenda, to be done in a systematic 
and integrated manner. TERAJU shall ensure 
that these efforts run smoothly through its 
role as the secretariat of MKB as outlined in 
Information Box 11.

The MKB also consists of operational platforms 
that focus on the implementation and delivery 
of identified development programmes and 
initiatives as described in Information Box 11.

Information Box 11: MKB Structure

Majlis Kemakmuran Bumiputera (MKB)

Secretariat :
TERAJU

Chair :
Prime Minister1

24 Members :
• Ministers from relevant Ministries
• Successful Bumiputera Figures

Jawatankuasa Kerja MKB (JKMKB)

Secretariat :
TERAJU

Chair :
CEO of TERAJU3

37 Members :
• CEOs of Agencies
• CEOs of Banks
• Representatives from Agencies
• State Secretaries of Sabah and Sarawak

Meets 4 times a year
• Recommends and endorses policies, strategies, and intiatives for sustainable Bumiputera development in line with WKB2030
• Setting Bumiputera direction and implementation plan to achieve the objectives of WKB2030
• Allocates appropriate financial resources for the purpose of sustainable Bumiputera formation in all economic and socioeconomic 

sectors
• Deciding on issues and challenges related to economic empowerment, socioeconomics and other matters related to Bumiputera 

interests
• Discuss, deliberate, and decide on proposals raised by JPMKB

Jawatankuasa Pemandu MKB (JPMKB)

Secretariat :
TERAJU

Chair :
Minister in the Prime Minister's
Department (Special Functions)

2.1
28 Members :
• Secretary General of relevant Ministries
• CEOs of Bumiputera GLCs and GLICs

Meets 6 times a year
• Discuss and evaluate the proposed improved policies, strategies and initiatives in line with WKB2030
• Propose a new Bumiputera direction in line with WKB2030
• To certify financial allocations for the implementation of Bumiputera initiatives for MKB’s acceptance
• Deliberate issues and challenges related to economic empowerment, socioeconomics and other matters related to Bumiputera interests 

as well as the agenda for submission to MKB
• Ensure the implementation of MKB decisions by all parties

Jawatankuasa Khas GLC & GLIC (JKHAS)

Secretariat :
TERAJU

12 Members :
• Deputy Secretary Generals of relevant Ministries
• CEOs of Bumiputera GLCs and GLICs
• CEOs from the private sector

2.2
Chair :
Minister in the Prime Minister's
Department (Special Functions)

Meets 4 times a year
• Discuss, evaluate and improve policies, strategies and initiatives in line with WKB2030
• Assess and monitor Bumiputera policy strategies and existing initiatives in GLC and GLIC
• Deliberate issues and challenges related to economic empowerment, socioeconomics and other matters related to Bumiputera interests 

as well as the agenda for submission to MKB
• Propose and implement improvements to existing strategic policies and initiatives in line with WKB2030 and TPB2030
• Report on the achievements of Bumiputera related initiatives on a regular basis
• Ensure the implementation of MKB decisions by all parties

Meets 6 times a year
• Report current Bumiputera achievements
• Evaluate and monitor existing policies, strategies and initiatives for Bumiputera
• Propose financial allocation for the implementation of Bumiputera initiatives for MKB’s acceptance
• Propose improvements to existing Bumiputera policies, strategies, and initiatives in line with WKB2030
• Propose alignment of Government/Ministry policy with Bumiputera agenda and WKB2030
• Deliberate issues and challenges related to economic empowerment, socioeconomic and other matters related to Bumiputera interests 

as well as the agenda for submission to be recommended at the JPMKB level
• Ensure the implementation of MKB and JPMKB decisions by all parties
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Information Box 12: Operational Platforms in MKB

Proposed KEGA Governance Structure

1. Jawatankuasa Pemerkasaan
   Agenda Bumiputera (JPAB):

Meets once a month
• To be the coordinating platform for the KEGA

• To monitor development programmes' progress and KPIs

• To provide guidance and make decisions

• To resolve overarching issues and challenges

KEGA Ministry JPAB

Permanent Members
Deputy Secretary Generals of relevant Ministries

CEOs and Directors of relevant Agencies

By Invitation
Implementing Ministries/ Agencies

Key Stakeholders
Development Programme Owners

Secretariat:

KEGA Ministry
UPAB

JPAB Chair: Secretary General of KEGA Ministry

2. UPAB Working Level:

Meets bi-weekly
• To facilitate and monitor the
 implementation of development programmes

• Discuss and resolve implementation
 issues before escalation to JPAB

Permanent Members
Implementing Ministries/ Agencies
Development Programme Owners

By Invitation
Supporting Ministries and Agencies

Key Stakeholders

Secretariat:

KEGA Ministry
UPAB

Chair: Head of KEGA Ministry UPAB

Proposed PA Governance Structure

1.TERAJU:

Meets once a month
• To be the coordinating platform for the PAs

• To monitor initiative progress and KPIs

• To provide guidance and make decisions

• To resolve overarching issues and challenges

TERAJU

Permanent Members
Deputy Secretary Generals of relevant Ministries

CEOS and Directors of relevant Agencies
EPU

By Invitation
Implementing Ministries/Agencies, Key Stakeholders

Development Programme Owners

Secretariat:

TERAJU

Chair: TERAJU

2. Working Level:

Meets bi-weekly
• To facilitate and monitor the implementation of initiatives

• Discuss and resolve implementation issues before before

   being escalated to TERAJU

Permanent Members
Implementing Ministries/Agencies,

Development Programme Owners, and EPU

By Invitation
Supporting Ministries and Agencies

Key Stakeholders

Secretariat:

TERAJU

Chair: TERAJU

Unit Pemerkasaan Agenda

Bumiputera (UPAB)

Chair: Secretary General

Secretariat: 

UPAB of respective Government

Ministry/ Agency/ GLC/ GLIC

Ministry/ Agency
• BNM
• MAFI
• EPU
• MAMPU
• TERAJU
• FRIM
• MARA
• HRDF
• MPRC
• JASA

• MITI
• MOE
• MOHE
• MOF
• MOT
• MOTAC
• MPIC
• PETRONAS
• TNB

• JPM
• KBS
• KKMM
• KKR
• KPLB
• MATRADE
• MDEC
• MEDAC

5

Key Economic Growth Activities (KEGA)
KEGA 1  : Agriculture and Commodities
KEGA 2  : Digital Economy
KEGA 3  : Halal and Food Hub
KEGA 4  : Islamic Finance Hub 2.0
KEGA 5  : Logistics, Transportation and Sustainable Mobility
KEGA 6  : Manufacturing
KEGA 7  : Tourism

Priority Areas (PA)
PA 1  : Accelerating Bumiputera Socioeconomic Development
PA 2  : Improving Governance and Strengthening Service Deliveries
PA 3  : Strengthening Education and Empowering Human Capital
PA 4  : Increasing the Resilience and Sustainability of Bumiputera Businesses
PA 5  : Increasing the Bumiputera Wealth Creation
PA 6  : Optimising Tanah Rizab Melayu and Wakaf Instruments
PA 7 : Ensuring Sustainable Corporate Ownership

TERAJU

Programme Management Team (PMT)
4

Lead: CEO of TERAJU

Meets Daily
• Oversees delivery and implementation of the TPB2030 programme
• Works closely with UPABs to monitor implementation of development programmes and initiatives identified under TPB2030
• Coordinate and problem solve development programmes and initiative implementation issues
• Propose financial allocation for the implementation of Bumiputera initiatives for MKB’s acceptance
• Propose improvements to existing Bumiputera policies, strategies and initiatives in line with WKB2030 and TPB2030
• Propose alignment of Government / Ministry policy with Bumiputera agenda under WKB2030 and TPB2030
• Ensure the implementation of MKB and JPMKB decisions by all parties

Meets Daily
• Report Bumiputera achievements in respective organisations
• Oversee implementation and operationalisation of development programmes and initiatives identified under TPB2030
• Coordinate and problem solve development programmes and initiative implementation issues with respective programme/ initiative 

owners
• Propose financial allocation for the implementation of Bumiputera initiatives for MKB’s acceptance
• Propose improvements to existing Bumiputera policies, strategies and initiatives in line with WKB2030 and TPB2030
• Propose alignment of Government/Ministry policy with Bumiputera agenda under WKB2030 and TPB2030
• Ensure the implementation of MKB and JPMKB decisions by all parties
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Unit Pemerkasaan Agenda 
Bumiputera (UPAB)

A dedicated Bumiputera unit called UPAB will 
be established to ensure there is a dedicated 
strategic unit in all Ministries,   Departments, 
Agencies, State Governments, GLCs, 
GLICS, and Local Municipalities to drive the 
implementation of TPB2030 and coordinate 
its development across different public and 
private Bumiputera entities, as described in 
Figure 13. 

At its core, UPAB will act as a strategic unit 
that will monitor the effective implementation 
of the Bumiputera agenda. The units will 
be housed in the relevant Ministries, State 
Government Agencies, GLCs, GLICs, and other 
relevant Bumiputera entities based on the 
assigned KEGAs and PAs under the TPB2030 
programme. In addition to efficient execution, 
UPAB will also plan, coordinate, and monitor 
the implementation of strategic interventions 
that are geared towards improving Bumiputera 
socioeconomic development.

Figure 13

• As a strategic unit to ensure the 
effective implementation of the 
Bumiputera agenda

• Ensure implementation is executed 
efficiently and fulfils the goals of 
WKB2030, TPB2030, and the relevant 
Malaysia Plans (RMKe-12 and RMKe-13)

• To plan, coordinate and monitor the 
implementation of strategic 
interventions for Bumiputera 
socioeconomic development initiatives 
and programmes across Ministries, 
State Government Agencies, GLCs, and 
GLICs

Purpose of the Establishment
of UPAB
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• To facilitate development of detailed 
implementation plans with other 
Government Ministries and Agencies.

• To facilitate development of Key 
Performance Indicators (KPIs) for 
TPB2030 on an annual basis.

• To facilitate, monitor, and evaluate 
development programmes/initiatives 
implementation progress with 
support from the Unit Kemakmuran 
Bumiputera.

• PMT, with the support of UPAB, 
will monitor the success of the 
programme, provide problem-solving 
support and resolve cross-ministerial 
issues to relevant Ministries/Agencies 
through various approaches 
(workshops, clinic sessions, strategic 
meetings, etc.).

• Coordinates and facilitates high-level 
problem-solving meetings to remove 
implementation roadblocks.

• Organise and facilitate new labs 
based on new developments of the 
TPB2030 programme.

• To engage and communicate to the 
public on the results and progress of 
the TPB2030 programme

• To commission independent 
assessments on the performance of 
the TPB2030 programme.

• To prepare periodic implementation 
and performance reports on the 
results of the programme for 
submission to relevant authorities 
and key stakeholders.

• To organise public forums to discuss 
TPB2030 implementation progress.

TPB2030 Programme Management 
Team (PMT)

The TPB2030 PMT will be established to 
successfully lead the implementation of 
TPB2030 by tracking the KPIs of development 
programmes and initiatives outlined under 
each KEGA and PA. This will ensure that the 
stipulated outcomes will be delivered within 
the stated timelines. The TPB2030 PMT will 
also coordinate and monitor the progress 
of these development programmes and 
initiatives to keep key stakeholders, decision 
makers, and implementing partners informed 
and accountable. 

Under the mandate of MKB, the PMT  
is empowered to operationalise the 
implementation of TPB2030 by monitoring 
progress, managing performance, 
troubleshooting arising issues, and ensuring 
consistent reporting across the entire delivery 
system. The mandate also enables the PMT 
to coordinate and facilitate interministerial 
and interagency collaboration and provide 
guidance and advise the overall strategy and 
delivery of TPB2030. With the available data 
from implementing partners, the PMT will be 
able to furnish the secretariat of MKB, JPMKB, 
JKHAS, and JKMKB with relevant information 
and updates pertaining to the progress of 
TPB2030. 

The objective of the TPB2030 PMT largely 
revolves around the delivery of the TPB2030 
development programmes and initiatives. Its 
roles and responsibilities are listed in Figure 14.

Impact

MKB is the highest authority to hold the man-
date to strengthen Bumiputera socioeconom-
ic development through the implementation 
of policies, strategies, and initiatives across all 
economic and socioeconomic areas, aligned 
with WKB2030.

Through the establishment of the governance 
structures, strategic interventions will be 
implemented over the 10-year course of 
TPB2030 to achieve sustainable Bumiputera 
socioeconomic development.

Figure 14 : PMT Roles and Responsibilities
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Implementation and Monitoring

Rationale

To ensure the effectiveness of the development 
programmes and initiatives under TPB2030, 
an implementation and monitoring reporting 
mechanism will be established. A four-tiered 
governance structure, as shown in Figure 
15, will emphasise and operationalise clear 
reporting and accountability, rooted in results 
and decision-making.

Description

Figure 15

TPB2030
Committee

The Governance structure
of the KEGAs/PAs are
defined by the participants
involved in the Bumiputera
agenda including:

Prime Minister
Ultimate decision maker in the implementation
of the TPB2030 programme

TPB2030 Committee
The main committee tasked with monitoring
progress, provide guidance and make
executive decisions

TERAJU PMT and
KEGA/PA Lead
The main entity and individuals tasked with
coordinating, monitoring, and facilitating
problem-solving activities for TPB2030

Working Group
Consists of development programme owners and UPAB
officers working together to implement the
development programmes and initiatives for the
KEGAs/PAs

MKB
(Chaired by YAB Prime Minister)

JPMKB, JKHAS
JKMKB

Dedicated Unit to
Oversee TPB2030

Development Programmes
and Initiatives

UPAB KEGA/PA
Lead: TERAJU

Working
Group-A

Working
Group-B

Working
Group-C

 TERAJU PMT

Action

Monitoring of development programmes 
and initiatives under KEGAs and PAs will be 
carried out by UPAB,  using performance 
management tools. The findings will then 
be periodically reported to TERAJU to be 
brought forward to MKB. TERAJU will employ 
a top-down approach to monitor programme 
outcomes. Using the TPB2030 KPI Dashboard, 
TERAJU will be able to track the progress of 
all the KPIs. The findings will be utilised to 
inform and coordinate problem-solving efforts 
amongst key stakeholders and development 
programmes owners.
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Figure 16: Governance Framework for Reporting 

Frequency Working Structure Objective

• Key interventions requiring
   decisions from the Prime Minister

Quarterly MKB

• Preparation of problem solving
   proposals (discussion with UPAB)

Monthly UPAB Steering Commitee

• Consolidate updates
• Problem-solving

Fortnightly UPAB

• Implement development
   programmes and initiatives
• Provide updates

Frequently
Development Programme/
Initiative Owners’ Action

• Direction and guidance
• Decision making and approvals

Once every
2 months: JPMKB

Quarterly:
JKHAS

Once every 2 months: JKMKB

UPAB will approach its development 
programmes and initiatives progress 
monitoring with a bottom-up approach. Using 
Programme/Initiative Implementation Plans, 
UPAB will assist the implementers to execute 
their development programmes and initiatives 
with adherence to an agreed upon timeline, 
detailed implementation plans, and KPIs. This 
will enable UPAB to assess the progress of 
each development programme or initiative so 
that support can be provided to implementing 
partners in a timely manner. They will then 
report the findings to TPB2030 PMT on a 
weekly basis. 

The governance framework in Figure 16 will 
ensure a coordinated and structured approach 
towards issue escalation for decision making.

Impact

Effective and consistent supervision by the 
PMT and UPAB will not only enable each 
development programme and initiative to 
be evaluated, but it will also ensure that 
impediments will be proactively diffused to 
ensure the success and timely delivery of the 
development programmes and initiatives to 
its targeted beneficiaries. The implementation 
of TPB2030 will involve the participation from 
both public and private sectors to optimise 
the impact on Bumiputera.
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CONCLUSION

This PA has identified the development of the TPB2030 
programme as an initiative that aims to ensure efforts of 
equitable Bumiputera socioeconomic development can be 
achieved. These efforts will  effectively address the widening 
wealth disparity between races, as well as income disparities 
between Bumiputera and non-Bumiputera.

This initiative focuses on the empowerment and enhancement 
of Bumiputera socioeconomic wellbeing in key sectors and 
strategic areas over a 10-year roadmap, and is aligned with the 
national strategies of WKB2030 and RMKe-12.

TPB2030 will be driven by TERAJU with a mandate given by the 
MKB that is chaired by the YAB Prime Minister, and will include 
Key Cabinet Ministers, as well as Bumiputera leaders from the 
private sector. This governance will also be supported through 
strategic and operational platforms to monitor the national 
Bumiputera agenda and ensure the delivery of development 
programmes and initiatives identified in TPB2030.

The implementation and monitoring of TPB2030 will be carried 
out through a 4-tiered reporting mechanism and governance 
structure that adopts a top-down approach to monitor KPIs for all 
development programmes and initiatives, as well as coordinate 
the efforts of key stakeholders and development programme 
owners. UPAB, which will be established in Ministries, will adopt 
a bottom-up approach to monitor development programmes 
and initiatives, and ensure compliance with the agreed timeline 
and with a detailed KPI implementation plan.

Moving forward, all efforts to boost the Bumiputera 
socioeconomic status will be coordinated by a central monitoring 
body. In addition to increased efficiency of development 
programme and initiative delivery, all efforts are aligned with 
the national agenda under WKB2030 and RMKe-12.
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Theme 1:
ADOPTING DIGITAL 
TECHNOLOGY AND 
INTEGRATING SYSTEMS 
FOR EFFECTIVE 
DECISION-MAKING AND 
PROGRAMME MANAGEMENT

Theme 2:
INTRODUCING 
PERFORMANCE DRIVEN 
GOVERNANCE AT THE 
LEVEL OF BUMIPUTERA 
INSTITUTIONS

Theme 3:
LEVELING THE PLAYING 
FIELD FOR BUMIPUTERA 
BUSINESSES TO CREATE 
A COMPETITIVE ECOSYSTEM
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Improving Governance and Strengthening 
Service Deliveries is one of the key drivers 
to ensure all Bumiputera targets under the 
Wawasan Kemakmuran Bersama 2030 
(WKB2030) and Rancangan Malaysia Kedua 
Belas (RMKe-12) are met to drive the strategies 
to uplift the socioeconomic status of the 
Bumiputera population. Nine (9) initiatives 
under three (3) themes are deployed under 
Priority Area 2 (PA2) for the betterment of 
Bumiputera initiatives delivery. 

The first theme under PA2 will look towards 
the development and operationalisation of 
the centralised database – the Bumiputera Big 
Data Analytics (BBDA). It focusses on accurate, 
meaningful, and real-time data. Through the 
creation of the BBDA and interlinked one-stop 
portal, Bumiputera will have convenient and 
increased access to information and services 
through a dedicated channel. TERAJU will be 
the custodian of the BBDA and will lead the 
database development of the platforms for 
better coordination of data management. 

Tindakan Pembangunan Bumiputera 
2030 (TPB2030) will realign Bumiputera 
institutions’ roles, functions, and programmes; 
and introduce a performance measurement 
system to reinforce accountability and 
efficiency in the delivery of Bumiputera 
development programmes. One of the actions 
in the second theme aims to introduce the 

Bumiputera Prosperity Index (BPI). The BPI 
will comprise a set of indicators to illustrate the 
level of Bumiputera prosperity and the impact 
of Government intervention on the economic 
and social well-being of the Bumiputera 
community.

The third theme under PA2 focusses on 
leveling the playing field for Bumiputera 
businesses to create a competitive ecosystem 
for Bumiputera. The public sectors’ 
procurement policies will also be reviewed 
to ensure equitable distribution of contracts 
to promote fairness. Proposed expansion to 
existing Acts will be considered to prevent 
deviant practices to improve the country’s 
socioeconomic status and reduce economic 
disparity between races. It also includes – but 
is not limited to – bribery, monopoly, breach of 
trust, proxy arrangements, unfair Free Trade 
Agreements (FTA), and data manipulation.

Anchored by 9 initiatives, PA2 is expected to 
improve the service delivery mechanisms and 
synergise Bumiputera development efforts to 
achieve greater outcomes for the Bumiputera 
agenda. 
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Under TPB2030, efforts to improve governance 
and strengthen service deliveries have been 
elevated as a PA as it will continue to be the 
central strategy to ensure the success of the 
nation’s Bumiputera agenda. To realise the 
Government’s commitment to the agenda, 
the Majlis Kemakmuran Bumiputera (MKB) 
was formed in January 2021 to address and 
empower the socioeconomic development 

BACKGROUND of Bumiputera in the country. TERAJU is 
empowered by MKB to be the main coordinator 
to oversee and ensure all Bumiputera targets 
under the WKB2030 and RMKe-12 are met. 

Key Performance Indicators (KPIs) developed 
for a Bumiputera scorecard for Federal, 
State, and Local Governments as well as 
Entrepreneur Development Organisations 
(EDOs) and State-Owned Enterprises (SOEs) 
will be required to be implemented. The private 
sector will also be encouraged to adopt this 
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CASE FOR 
INTERVENTION

The Unavailability of a Centralised 
Bumiputera Database 

When it comes to reporting and data 
collection, there is no standardisation of 
reporting and data management systems to 
inform national-level analysis and formulation 
of new policies and strategies. Most Ministries 
and Agencies collect their own data that is 
only relevant to their programmes and needs, 
which only serves their own unique functions. 
Despite the wealth of information contained, 
Ministries and Agencies do not practice data-

scorecard. As also outlined in RMKe-12, the BPI 
will be developed to improve monitoring and 
evaluation processes to inform stakeholders in 
their decision-making. Subsequently, the data 
collected will be stored in the BBDA. 

Rancangan Malaysia Kesebelas (RMKe-11) 
identified the need to strengthen delivery and 
effectiveness of Bumiputera programmes. 
RMKe-11 had set out to develop an integrated 
and comprehensive Bumiputera database 
to facilitate the delivery of information 
and services to the Bumiputera Economic 
Community (BEC). The strategy would allow 
the Government to simplify procedures and 
reduce the cost of doing business as well as 
streamline all Bumiputera programmes to 
minimise potential overlap between Ministries 
and Agencies in terms of their programmes 
and the distribution of various benefits. By 
providing a more accessible and seamless 
collaboration between all relevant Agencies 
and the private sector, Bumiputera initiatives 
can be implemented and delivered more 
efficiently to benefit a wider segment of the 
Bumiputera community. 

Furthermore, the nation’s overall economic 
well-being can be further safeguarded from 
deviant economic practices through the 
proposed expansion of existing Acts.

sharing which results in late intervention or 
uncoordinated planning and reporting. Without 
a comprehensive Bumiputera database and 
collaborative network, a holistic and accurate 
picture of the performance of Bumiputera – by 
region, sector, or income group – cannot be 
truly assessed. 

Lack of Coordination and Monitor-
ing

Previously, there has been a lack of 
coordination and monitoring on programmes 
and achievements of Bumiputera businesses 
and communities among Government 
Ministries and Agencies. While many Ministries 
have indicated that they have embedded 
Bumiputera-centred KPIs within ministerial 
programmes, oftentimes they are activity-
based and not outcome-based, and thus do 
not reflect the true performance and impact 
of Bumiputera initiatives under their purview.
On top of that, the lack of a centralised strategy 
or coordinating mechanism has led to various 
Bumiputera-mandated Agencies continuing 
to act in isolation. Unit Pemerkasaan Ekonomi 
Bumiputera (UPEB) that was previously 
established in the respective Ministries have 
since been inactive, further exacerbating the 
fragmentation in service delivery.

Additionally, there is no appropriate index 
today that can be used to measure the different 
levels of prosperity experienced by Bumiputera 
across different States. This becomes an issue 
as there is a lack of basis and reference for the 
Government to form targeted initiatives and 
policies, resulting in ineffective or misguided 
performance management.

Uneven Grounds for Bumiputera 
Vendors

Under the mechanisms of the current public 
procurement system, Bumiputera contractors 
can outsource components of a project to sub-
contractors. This not only increases their price 
point, but creates space for well-connected 
tender cartels that reduce opportunities for 
other Bumiputera companies. For instance, 
Government policies to encourage Bumiputera 
participation in the automotive industry were 
exploited when over 50% out of the 66,277 of 
the approved permits (AP) for the importation 
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The Edge, Rebooting the Bumiputera 
Agenda, 2018
Wawasan Kemakmuran Bersama 2030 
(WKB2030)

01

02

To improve governance and strengthen 
service delivery to the BEC, it is crucial 
to support a coordinated Bumiputera 
programme management, as outlined in 
Priority Area 1: Accelerating Bumiputera 
Socioeconomic Development. PA2 aspires to 
establish a centralised database and develop 
a performance management system and its 
metrics. Concurrently, this PA’s ambition 
to equitably distribute access to economic 
opportunity will be met through reviewing the 
public procurement process and introducing 
legislation that effectively curbs deviant 
practice. 

A strong top-down approach, complemented 
by strong governance, is a key success factor 
in delivering the initiatives to its intended 
beneficiaries and achieving its targets. As the 
service delivery of development programmes 
and initiatives involves collaboration across 
various sectors, industries, and levels of 
governance, it is important to have direct 
and dedicated involvement from the top 
office to supplement the MKB task force. 
With a top-down-driven approach, mandated 
implementing Agencies would then be able to 
deliver programmes effectively and efficiently.

TPB2030 has identified the initiatives to be 
carried out under the umbrella of 3 themes to 
address the challenges facing the successful 
delivery of the Bumiputera programmes under 
the WKB2030 and RMKe-12.

of foreign cars and 40.1% of 68,330 APs in 
2004 and 2005, respectively, were awarded 
to only four (4) individuals.01

Bumiputera companies’ lack of capacity 
result in them being perceived as inefficient 
or incapable of delivering high-quality work 
in a timely manner. It also prevents them 
from being able to scale-up and move into 
higher vendor grades. In addition to facing 
perception issues stemming from low capacity, 
Bumiputera contractors are less likely to be 
registered with Ministry of Finance Malaysia 
(MOF) thus completely eliminating them from 
consideration for any tenders. 

A portion of the total Bumiputera contractors 
that are registered with MOF and are awarded 
contracts choose to exercise deviant practice. 
Deviant practices such as bribery, monopoly, 
breach of trust, proxy arrangements (Ali Baba
Practice), unfair FTA, and data manipulation 
reduce competition within the market and 
opportunities for other Bumiputera vendors. 
Unfairness within the procurement process 
such as these highlights the need for legislation 
that illegalises these deviant practices. 

A case study conducted by the National Centre 
for Governance, Integrity and Anti-Corruption 
(GIACC) and the Malaysia Anti-Corruption 
Commission (MACC), shows that there are 
leakages in the distribution of contract values 
received by Bumiputera contractors as 
follows:02

• 10% to 15% distributed to middlemen or 
lobbyists;

• 5% to 7% to contract owners or 
concessionaires;

• 13% to 15% to political groups and 
bureaucrats; and 

• approximately 65% of the contract value is 
the actual cost of the project.

Impact of the COVID-19 Pandemic

In addition, COVID-19 has hampered the 
progress of the Bumiputera agenda and calls 
for a revitalisation of Government strategies. 
A move towards digitalisation is timely and 
in-line with the pandemic-hit market trends 
that require creative solutions with minimal 
physical contact and interaction. 

VISION
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INITIATIVES

PA2 will improve the governance of Bumiputera institutions 
to strengthen the delivery of the Bumiputera agenda. These 
institutions will be realigned, equipped with data integration 
initiatives, and performance measurement index to drive the 
effective service delivery to unlock and accelerate the true 
potential of the Bumiputera population. New legislation and 
policies will also be introduced in order to achieve a more 
equitable distribution of Bumiputera programmes and benefits.

Theme 1:

ADOPTING DIGITAL 
TECHNOLOGY AND 
INTEGRATING SYSTEMS 
FOR EFFECTIVE DECISION-
MAKING AND PROGRAMME 
MANAGEMENT

Data analysis plays a crucial role in designing programmes and 
policies needed to effectively deliver the Bumiputera agenda. 
The age of digitalisation requires more applications and 
considerations of real-time data to maximise the impact and 
reach of WKB2030 and RMKe-12 Bumiputera aspirations. The 
establishment of a data-sharing policy, consolidated database, 
and platform will pave the way to increased collaboration 
between Bumiputera-mandated Agencies. 

Initiative

#1
Establishing the Bumiputera Big Data Analytics 
(BBDA)
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Theme 2:

INTRODUCING 
PERFORMANCE 
DRIVEN 
GOVERNANCE 
AT THE LEVEL 
OF BUMIPUTERA 
INSTITUTIONS

Currently, initiatives delivered by Bumiputera-
mandated Agencies lack the coordination 
and monitoring required to effectively drive 
the Bumiputera agenda. The absence of a 
centralised accountability mechanism in 
the system has resulted in the inaccurate 
measuring of effectiveness of Bumiputera 
programmes and initiatives. New mechanisms 
and practices will be introduced to Bumiputera 
institutions to synergise the effective delivery 
of the Bumiputera agenda. 

Theme 3:

LEVELING THE 
PLAYING FIELD 
FOR BUMIPUTERA 
BUSINESSES 
TO CREATE A 
COMPETITIVE 
ECOSYSTEM

Under TPB2030, legislation will be proposed 
to eradicate deviant practices to plug 
economic leakages and enhance transparency 
within the public procurement system.  This 
strategy will seek to invigorate the Bumiputera 
spirit at all levels of stakeholders through 
the consideration of proposed expansion to 
existing Acts. 

Initiative

#2
Realigning Governance Bodies 
and Introducing Scorecards for 
Greater Bumiputera Outcomes

Initiative

#3
Ensuring Equitable Distribution 
of Contracts Among 
Bumiputera Vendors

Initiative

#4
Proposal of Expansion to 
Existing Acts
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Rationale

Under the theme of adopting digital 
technology and integrating the systems 
of all Bumiputera-mandated Agencies, the 
BBDA will be established to streamline 
the delivery system through better data 
management. Recognising the fragmented 
data collection and the lack of a standardised 
data management system, there is a need 
to enforce a policy that standardised data-
sharing and collection from all Government 
Ministries, Agencies, Government-linked 
Companies (GLC), and Government-linked 
Investment Companies (GLIC).

Currently, there is no clear custodian 
of a central Bumiputera database. The 
impediment of coordinated governance and 
service delivery is caused by stakeholders 
not having access to accurate and reliable 
data on Bumiputera due to the absence of a 
mandate that enables Ministries and Agencies 
to deposit all data into a central repository. 
Strategic integration of data collection, 
methodologies, and systems – in addition 

Theme 1:

ADOPTING DIGITAL 
TECHNOLOGY 
AND INTEGRATING 
SYSTEMS FOR 
EFFECTIVE 
DECISION-MAKING 
AND PROGRAMME 
MANAGEMENT

to a funding mechanism for the central 
database – is needed. TERAJU, as the main 
coordinator for TPB2030 will be empowered 
as the custodian of BBDA. TERAJU will be 
responsible for the ownership, resource 
allocation, cross-agency data integration, and 
compliance of all relevant entities. 

Building on the BBDA framework, an interlinked 
one-stop portal to house all Bumiputera-
related information and services will be built. 
Consolidating all functions and information 
of Bumiputera institutions on the website will 
simplify information access to beneficiaries, 
thus enabling Bumiputera programmes to be 
more accessible to a wider segment of the 
Bumiputera population. Crucially, the website 
serves as an important bridge to connect 
opportunities to beneficiaries on education, 
training, as well as employment opportunities.

Action

Initiative 1.1 : Establishing the Bumiputera Big 
Data Analytics (BBDA)

The establishment and enforcement of the 
policy that standardises data collection and 
methodology and empowers TERAJU as the 
main coordinator enables the establishing of 
the BBDA and its framework. 

TERAJU will develop the BBDA – a big 
data sharing platform across all Ministries, 
Agencies, GLCs and GLICs that will aid in better 
planning, analysis, and review of Bumiputera 
programmes and initiatives with easy access 
to interagency platforms. Figure 1 illustrates 
how the BBDA will power information sourcing 
that cuts across Ministries and Agencies, 
facilitating the sharing of perspectives and 
improvement of Bumiputera programmes and 
initiatives. 

Initiative

#1
Establishing the Bumiputera 
Big Data Analytics (BBDA)
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Figure 1: BBDA Exchange Platform
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Figure 2 : 7-Step Process Before Establishing Policy

• Produce Bumiputera Agenda Blueprint

• Finalise and standardise the 
Bumiputera definition

• Finalise and standardise the 
Bumiputera definition

• Establish a standardised concept and 
data dictionary

• Perform Bumiputera data audit

• Establish the 3-years timeline

• Establish the baseline KPI for 
Bumiputera

It is pertinent to the effort of systems 
integration for a policy that will require all 
Bumiputera-mandated Agencies and relevant 
stakeholders to practice goodwill in data-
sharing and collection. 

Prior to proposing a policy that will prescribe 
data-sharing and a standardised collection 
method across Ministries and Agencies. a 
stakeholder analysis will first be conducted to 
determine roles and responsibilities of each 
institution. This is followed by an information 
requirements analysis to specify data needs 
and gaps between existing data. Data collection 
and sharing strategies will then be established 
with the use of communication maps. After 
the data recording and management systems 
are in place, the system will be implemented, 
evaluated, and refined through pilot studies. 

There is a seven-step process to follow 
before establishing this policy. The process is 
illustrated in Figure 2. 

Inititative 1.2 : Empowering TERAJU as 
the Custodian of the Bumiputera Big Data 
Analytics (BBDA)

In addition to data-collection and sharing, 
the policy will also formalise TERAJU as 
the custodian of the BBDA. TERAJU will 
be responsible for the ownership, resource 
allocation, cross-agency data integration, and 
compliance of all relevant entities. 

TERAJU will take ownership of the Bumiputera 
agenda through TPB2030 as a vehicle to 
empower the national-level taskforce on 
governance and monitoring of Bumiputera-
centred initiatives. The data integration 
across Agencies will be regulated through 
the proposed policy above. TERAJU will also 
coordinate the allocation of the finances 
required for initiatives, human capital, and 
equipment and technologies required 
to advance the Bumiputera agenda. The 
standardisation of data management, on the 
other hand, is a task that will be undertaken 
by a Government data centre. Ultimately, 
TERAJU will position the BBDA as a catalyst in 
data management and information sourcing. 

The Bumiputera Data Warehouse will support 
the proposed BBDA, as illustrated in Figure 3.

1
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Initiative 1.3 : Establishing an Interlinked One-
Stop Portal for Improved Accessibility

Low Bumiputera participation in professional-
skilled employment, entrepreneurship, and 
the private sector can also be addressed 
by providing them with a single platform 
to find suitable opportunities. Bumiputera 
can conveniently access information to the 
services and benefits offered via an interactive 
one-stop portal. 

With the abundant information housed 
within the back-end BBDA framework, 
an interlinked portal to provide access 
to all Bumiputera-related information 
and services will be built as the front-end 

interface. Consolidating all functions and 
information of Bumiputera institutions on 
the portal will simplify information access 
to beneficiaries, thus enabling Bumiputera 
development programmes and initiatives 
to be more accessible to a wider segment 
of the Bumiputera population. Crucially, the 
portal serves an important bridge to connect 
opportunities to beneficiaries on education, 
training, as well as employment. 

To ensure the success of this initiative, an 
effective change management framework 
will be implemented across all Bumiputera 
institutions to break away from the 
fragmentation that has hampered the delivery 
of Malaysia’s Bumiputera agenda.

Figure 4 : 7-Step Transformation Strategy
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The mandated interlinked portal will increase 
Bumiputera capabilities. With an enriched 
pool of Bumiputera data, a multidimensional 
profiling engine of Bumiputera talent from 
various sectors can analyse and evaluate 
Bumiputera performance and achievements. 
Other key capabilities from the interlinked 
portal are shown in Figure 5.

• Enterprise global contextual search for 

Bumiputera data and information

• Multidimensional profiling engine of 

Bumiputera individuals, entrepreneurs, 

businesses and companies in analysing 

and evaluating the Bumiputera 

performance, achievement and 

background check

• Sentiment analysis engine of Bumiputera 

businesses and companies leveraging 

on multiple sources of news and social 

media postings 

• Electoral analysis engine of Bumiputera 

businesses and companies distribution 

across Malaysia

• Data cleansing and harmonisation and 

standardised engine for standardised 

and accurate Bumiputera data dictionary 

and relationship

• Data Integrity Check by IT non-users

• Comparative and competitive analysis 

engine of Bumiputera performance 

between businesses or companies across 

sectors

• Correlation analysis engine for evaluating 

Bumiputera businesses or companies 

performance against the assistance 

received

The portal will be interlinked across Ministries, 
Agencies, GLCs, and GLICs according to the 
Information Integrated Conceptual Frame-
work illustrated in Figure 6.

Figure 6:
Integration Information Conceptual Framework
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Initiative 1.4: Centralisation of Oil and Gas 
Services and Equipment (OGSE) Tender 
Bumiputera Assistance

Currently, there are multiple Ministries and 
Agencies offering Bumiputera initiatives within 
the OGSE industry. An absence of a one-stop 
centre (OSC) to provide a single platform to 
house all necessary information and processes 
have resulted in bureaucratic delays and a lack 
of transparency in the structure and process 
of issuing contracts. These impediments have 
led to issues in programme rollout. 

The establishment of the OGSE OSC will give 
visibility to all available programmes, includ-
ing its various requirements. It will also serve 
as an application platform that enables bulk 
application or submission of expressions of 
interest. The OSC will also be beneficial to 
Ministries, Agencies, GLCs, and GLICs offer-
ing Bumiputera initiatives to coordinate cus-
tomisation or consolidation of complementing 
initiatives. Relevant Agencies will also provide 
points of contact for interfacing with the OSC. 
The OSC will feature the functions shown in 
Figure 7.

To enhance the capabilities of Bumiputera 
vendors within the OGSE ecosystem, the 
OSC will coordinate Bumiputera-related 
programmes. Its five (5) key initiatives 
are shown in Figure 8: providing access 
to financing for vendors; human capital 
development for vendors; crafting a road 
to BURSA for vendors; internationalisation 
of vendors; and conducting the vendor 
development programme. 

Bumiputera companies and vendors will 
be able to maximise access to Bumiputera 
initiatives on the OSC. The platform will also 
minimise delays and any implementation 
overlap of the Bumiputera initiatives provided 
by OGSE Agencies and related entities. 
Finally, cross-agency resources will be pooled 
to facilitate fit-for-purpose OGSE Bumiputera 
support. 

Funding 

This initiative will require a RM58.01 million 
funding to troubleshoot issues surrounding 
fragmented data collection and translating 

the solution into a policy. The funding will also 
support the development of the BBDA and its 
complementing interlinked portal. 

Impact

The establishment of the BBDA will 
strategically enhance data management 
to empower the Bumiputera intervention 
delivery ecosystem. It will also promote better 
access by beneficiaries to services offered by 
all Ministries, Agencies, GLCs and GLICs.

Figure 7: Functions of the OGSE One-stop Centre

Take in applications for Bumiputera initiatives,
direct them to the relevant initiatives’ owners.
For example, applications to the Bumiputera
Export Development Programme would be

directed to Malaysia External Trade
Development Corporation (MATRADE).

Where practical, track the application status,
approval rate, and evaluate the success of the
initiatives upon completion. This activity would
aid the monitoring of the initiative take up, and

guide recommendations for improvement.

Promote the universe of programmes available
and collate their respective application

requirements to be handy for prospective
applicants. These requirements may include,
but are no limited to, the eligibility criteria,

required documents, and technical requirements.

Coordinate the customisation and/or combina-
tion of initiatives from different Agencies where

synergies are present to maximise scale, and
thus develop fit-for-purpose solutions for the

OGSE industry.
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Theme 2:

INTRODUCING 
PERFORMANCE 
DRIVEN 
GOVERNANCE 
AT THE LEVEL 
OF BUMIPUTERA 
INSTITUTIONS

Rationale

At present, most Ministries, Agencies, GLCs 
and GLICs collect data according to metrics 
that are only relevant to their programmes 
and needs. Some have established databases 
while others still utilise manual data collection 
methods, such as spreadsheets. Despite 
the wealth of information contained within 
these separate systems, most Ministries 
and Agencies do not practice data-sharing 
which results in delayed or splintered 
planning or analysis. MyProjek – previously 
known as Sistem Pemantauan Projek (SPP 
II) – developed by the Unit Penyelarasan 
Pelaksanaan - Implementation Coordination 
Unit (ICU), is currently used by the Government 
to monitor efficient disbursement of funds 
and the outcomes of projects implemented.03 
However, the full potential of this system can 
still be maximised, for example, by integrating 
it with TERAJU’s BBDA. 

There is currently no performance 
measurement indicator of Bumiputera 
policies in place due to fragmented data-
collection practices and limited real-time 
data. Findings from the prosperity index will 

Technical Working Group (TWG) 
discussions

03

Figure 8: The 5 Key Initiatives To Enhance the Capabili-
ties of Bumiputera Vendors within the OGSE Ecosystem
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Road to BURSA for Vendors
Collaboration with BURSA to facilitate 
local vendors for initial public offering 
(IPO) and strengthen capability of the 
industry players towards an improved 

ecosystem & enhanced number of listed 
companies

Internationalisation of Vendors
Diversification and expansion of horizon 
which will assist the Bumiputera vendors 

to capture greater market access

Human Capital Development for Vendors
Talent matching to have a pool of skilled 

workers e.g. fitters, scaffolders, to support 
O&G operations whilst also providing 
opportunity to harness local talents

Access to Financing for Vendors
To assist potential vendors in tapping 

available financing with the objective to 
strengthen OGSE ecosystem

Vendor Development Programme
Further enhance the facilitative 

environment for Bumiputera to capture 
opportunities in the oil and gas industry

Initiative

#2
Realigning Governance Bodies
and Introducing Scorecards for
Greater Bumiputera Outcomes

Priority Area 02 : Improving Governance and Strengthening Service Deliveries

423



be utilised by finalising and standardising the 
official definition of Bumiputera, followed by 
conducting a study to identify the measures of 
prosperity according to pillars and parameters 
of well-being of each Bumiputera policy. A 
standardised concept and data dictionary will 
be established to guide the development of 
the BPI.

Action

Initiative 2.1 : Developing  a Performance  
Management System

Bumiputera institutions, including EDOs and 
SOEs, will undergo a review to align their func-
tions, roles, mandates, and programmes in 

serving Malaysia’s Bumiputera agenda to opti-
mise resources and minimise overlaps through 
a Performance Management System, as illus-
trated in Figure 9. Changes will be injected 
into these Bumiputera-mandated Agencies 
in the form of a robust performance manage-
ment programme. To increase the possibility 
of effective performance measurement, it is 
important for the baseline KPIs to be calibrat-
ed on an outcomes basis in order to introduce 
monitoring and accountability mechanisms.

The transition into a high-performance culture 
will be accompanied by a change manage-
ment programme to facilitate the implemen-
tation of this initiative. 

Figure 9: Performance Management Framework

Execute and
Manage for
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Figure 10: Performance Management Framework and Change Management Programme to Achieve Higher Performance
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Effective performance management requires 
the following 4 key components, as shown 
in Figure 11: Objective Setting; Performance 
Measurement; Ranking & Finalisation; and 
Linkages. 

Figure 11: Components of Effective Performance 
Management 

• A structured process and methodology for 
cascading goals to indivilduals from 
business level 

• Defining the constitution, weightage, and 
measurement criteria of goals appropriate 
to the level of employees (leadership, 
middle management, individual contribu-
tors)

• Embedding and measuring behavioural 
competencies in the performance manage-
ment system

• Defining a clear rating scale and criteria to 
differentiate levels of performance and 
restrict bias

• Applying an optimal frequency of 
performance reviews and course correction

• Determining the right sources and 
methodologies for gathering feedback

• Application of absolute versus relative 
rankings across the organisation by business 
and support unit

• Distribution/ normalisation mechanism and 
guidelines for ratings linked to 
organisational performance

• Defining a governance mechanism to arrive 
at a consensus on the final ratings

• Setting up an effective and timely grievance 
process

• Align the new performance management 
system to a robust bonus scheme

• Linking performance to training needs and 
career progression

• Developing detailed policies and guidelines 
to ensure smooth implementation

1. Objective Setting

2. Performance Measurement

3. Ranking & Finalisation

4. Linkages

Initiative 2.2 : Implementation of Scorecards

Scorecards as a performance management 
tool will be institutionalised throughout 
Ministries, Agencies, GLCs, GLICs, local 
authorities, EDOs, SOEs, and other relevant 
entities to reinforce their commitment to 
achieve targeted Bumiputera outcomes. This 
allows Bumiputera development programmes 
and initiative KPIs to be aggregated against 
set progress milestones, balanced with a 
qualitative assessment of performance by the 
heads of the aforementioned organisations. 
These scorecards will also assign an overall 
score to the implementation progress of the 
programmes to indicate if any refinement of 
the delivery system is necessary.  

A clear reporting structure will also allow 
for Ministries and Agencies to take data-
informed and measured actions. A Bumiputera 
monitoring unit at each Ministry and Agency 
(similar to the previous UPEB) will determine 
the Bumiputera KPIs at the relevant entities. 
The KPIs will be administered with an outcome-
based approach and delivered in a top-down 
manner. KPIs will be reviewed periodically, and 
subsequently presented to MKB. 

Setting clear and measurable goals and KPIs 
are integral to the organisational strategy 
and functional priorities of an implementing 
body. Further to this, the scorecard system 
will be completely automated using a suitable 
methodology to enable real-time monitoring 
of development programmes’ progress 
for a full oversight at any interval, thus 
ensuring development programmes owners’ 
commitment and accountability. An additional 
benefit of an automated system is that all 
supporting documentation will be centralised 
under one custodian. 
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1. Define Strategy Attributes

Core Values: Set clear guiding principle of organisation 

Vision: Set clear picture of the future as seen by 

the organisation

Mission: Set a goal of the highest level of abstraction. 

A context set for all other goals and actions

2. Formulation

Strategic Priorities: The pillars for the future strategy

Frameworks: Scorecard, SWOT analysis, gap analysis,

risk management, PESTEL, etc.

4. Cascading

Leading Metrics: Quantification of success factors 

Lagging metrics: Validation of results achieved

5. Execution

Working on strategic initiatives 

Tracking efforts and results with KPIs

Reporting mechanism

3. Description

Strategy Map: Business goals connected by 

cause and effect logic

Business Goals: Building blocks of the strategy,

strategic hypothesis

KPIs: Quantification of business goals that 

make them tangible 

Initiatives: Strategy rationale, action plans

 and budget

Figure 12: Developing and Implementing a Scorecard 
System

Initiative 2.3 : Developing a Bumiputera 
Prosperity Index (BPI)

BPI will be developed to measure the impact 
of Government intervention on the overall 
well-being of the Bumiputera community. 
The index will set a baseline reference to form 
targeted and effective initiatives. The Action 
Plan outlined in Table 13 will identify relevant 
elements to be included in the BPI.

Prior to the index development process, 
primary and secondary data need to be 
collected. The collection method of primary 
data includes – but is not limited to – engaging 
members of the public from the target 
audience via questionnaires, focus group 
discussions, and targeted syndication sessions 
with relevant stakeholders and beneficiaries. 
The secondary data acquired will be used to 
support the primary data collected. It will also 

Table 13: Action Plan for BPI

3. Notes on Averages
When calculating scores as a whole, the population

-weighted score must be factored in. This is to 
capture the effect on individuals rather than the 

whole Bumiputera population

1. Selecting the Indicator
Discussed and agreed the taxonomy with experts 

for measuring prosperity for Bumiputera, organising 
the structure of Index into pillars of prosperity 

underpinned by policy-focused elements

2. Standardisation
The indicators in the Index are based on many 

different units of measurement, including numbers 
of events, years, percentage and ordinal scales. The 

indicators need to be normalised for comparison 
between indicators to be meaningful

5. Element and Pillar Scores
Element scores are created using a weighted sum of 
indicator scores using the indicator weights assigned 
at the previous step. The same process is repeated 
to determine pillar scores with elements within the 

pillar, using the percentages discussed at the 
previous step

4. Indicator and Element Weights
Each indicator is assigned a weight, indicating the 

level of importance within the element it has in 
effecting prosperity based on its significance to 
prosperity, this may be adjusted downwards or 

upwards accordingly
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Figure 14: Proposed Indicators for the BPI

Investment
Environment

Enterprise
Conditions

Market Access
& Infrastructure

Economic
Quality

consequence management systems to drive 
greater outcomes from their respective 
programmes and initiatives. Goals and KPIs 
will be built within the scorecard to reflect 
the entity’s functional priorities and align it 
to their organisational strategy. In addition 
to efficiency, this practice will ensure that 
efforts are hyper-focused and deliver its 
intended results to the predetermined 
beneficiaries. The BPI will help to measure 
overall Bumiputera well-being and success of 
the Bumiputera agenda.

help identify information gaps and deficiencies 
that will need to be addressed by collecting 
additional primary data. 

The indicators proposed for the BPI are based 
on the indicators of Legatum Prosperity 
Index,04 adjusted to Malaysia’s ecosystem. 
These indicators are shown in Figure 14.

Funding

The total funding required for this initiative is 
an RM9 million investment which will be utilised 
for the development and implementation of 
the performance management framework and 
monitoring mechanism, scorecard, and BPI. 

Impact

Each of the Bumiputera institutions will have 
their own clear targets, implementation 
plans, performance monitoring, and 

The Legatum Prosperity Index™ analyses 
the performance of 167 nations across 66 
policy-focused elements, measured by 
almost 300 country-level indicators. The 
annual ranking is published by the Legatum 
Institute.
TERAJU Internal Report, 2021

04

05
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Theme 3:

LEVELING THE 
PLAYING FIELD 
FOR BUMIPUTERA 
BUSINESSES 
TO CREATE A 
COMPETITIVE 
ECOSYSTEM

Rationale

Bumiputera vendors are given less 
consideration in the awarding of contracts 
because they tend to be more expensive, are 

equipped with less capabilities, and are not 
registered with MOF. 

An unfair playing field for Bumiputera vendors 
begins with their high price point. Bumiputera 
vendors tend to offer higher prices due to 
outsourcing of jobs to sub-contractors, thus 
raising their price of services and making 
them less appealing to project owners. They 
are also less likely to be able to deliver in a 
timely manner due to a lack of capacity and 
capabilities. Additionally, some vendors also 
choose to remain on a lower grade to receive 
better benefits compared to that offered to 
higher grade vendors. 

Further exacerbating the situation, some of 
those Bumiputera vendors that are registered 
with MOF and are awarded contracts choose 
to practice deviant practice. Deviant practices 
reduce competition within the market and 
opportunities for other Bumiputera vendors. 
Loopholes within the procurement process 
such as this highlights the need for legislation 
that illegalises these deviant practices.

Currently, the general Government 
procurement process is structured as seen in 
Figure 15.

Initiative

#3
Ensuring Equitable Distribution 
of Contracts Among 
Bumiputera Vendors

Government Procurement Category

Margin of Preference (MOP)

General Process Flow for Government Procurement

Procurement planning and submission by Ministries to MOF by year end1

Tender evaluation by 2 committees (technical and financial)3

Approval committee (final assessment and approval)4

Letter of award5

2
1. Advertise tender (more than RM500,000) or RFQ (less than RM500,000)

2. Direct award to items in central contracts

Figure 15: General Government Procurement Process – 5 Steps that Considers Vendors on 3 Categories05

Registered with Construction Industry Development Board 
(CIDB) based on category and possess relevant certifications 
and specialisation

Registered with MOF under respective field codes
• Quotation valued at RM50,000-RM100,000
• Quotation valued at RM100,000-RM500,000

• Prime cost sum/specialist work
• 30% of work values allocated to Bumiputera vendors

2
Supplies

3
Services

1
Works

Carve-Out and Compete

Priority Area 02 : Improving Governance and Strengthening Service Deliveries

429



Action

This initiative will review and ascertain 
the effectiveness and overall impact of 
existing Government procurement policies 
in contributing to the Bumiputera objectives 
set out under past national policies. In a 
move towards increased equitability, all 
vendors will also be required to register 
with MOF. 

The New Economic Model (NEM) and 
WKB2030 have previously highlighted the 
need to restructure and be more transparent 
on Government procurement policies, in 
line with market-friendly affirmative action 
approaches. However, there are limited 
numbers of policy strategies that directly 
address the Bumiputera equity ownership. 

The effectiveness and overall impact of 
the Government procurement policies on 
Bumiputera vendors will be reviewed in 
relation to NEM, National Policy, and the 
Treasury Circulars. Bumiputera monitoring 
units will also determine and set baseline 
data in relation to Bumiputera achievement 
for the purpose of analysis and strategic 
planning. Finally, appropriate programmes 
that will encourage BEC’s success in procuring 
contracts will be developed according to the 
needs of the industry. 

The Guideline for the Reporting Framework 
for Beneficial Ownership of Legal Persons 
published by Companies Commission of 
Malaysia (SSM) can be leveraged for the 
purpose of improving equitability in contract 
distribution among Bumiputera vendors.06

Figure 16: 11 Policies from the Treasury Circular Related to Bumiputera Agenda
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Initiative

#4
Proposal of Expansion to 
Existing Acts

There are 4 types of Government procurement 
channels through which Bumiputera vendors 
can participate. They are through the Federal 
Government, statutory bodies, GLCs, GLICs, 
SOEs, and Public Private Partnerships (PPP). 

Impact

Requiring all vendors to register with MOF will 
ensure that the distribution of contracts is in 
full compliance to Government procurement 
policies and Treasury Circulars, and comple-
mented by the SSM Guideline for the Report-
ing Framework for Beneficial Ownership of 
Legal Persons. These policies are to be read 
together with Bank Negara Malaysia (BNM) 
Anti-Money Laundering Guidelines.07 This will 
help to increase transparency among contract 
distribution channels to Bumiputera vendors 
and allow them to participate in a more com-
petitive market.

Rationale

Ensuring higher economic productivity goes 
beyond stimulating value and industry par-
ticipation, it is also essential to instill integrity 
within the context of good governance.  

The aforementioned deviant practices are 
detrimental to Bumiputera participation 
and subsequently, contribution to the Gross 
Domestic Product (GDP). It further widens 
the gap between Bumiputera and non-
Bumiputera alliances, thus creating monopoly 
and economic gaps at alarming levels. 
This disparity is illustrated by Bumiputera 
companies contributing only RM81 billion to 
the RM727 billion of the national corporate 
Gross Operating Surplus (GOS) of 2014.08

The proposed expansion to existing Acts 
are crafted with the intention to safeguard 
the objectives of Bumiputera policies and 
aid the nation’s target to achieve economic 
parity between races thus paving the way 
for equitable development of the Bumiputera 
community. The expansion will protect all 
existing Bumiputera policies, including – but 
not limited to – NEP and NEM. 

Actions

Initiative 4.1: Expansion of Existing Acts

The proposed expansion will be built on the 
Federal Constitution with sufficient clarity and 
transparency for it to achieve its main purpose. 
The relevant articles in the Constitution to be 
referenced in the Act are shown in Figure 17. 

The proposed expansion will also contain a 
clear definition of deviant practice in order to 
prevent practices that will deviate from the 
real objective of this policy. Careful expansion 
of the Act will help contribute to the country’s 
overall socioeconomic health and minimise 
the current interracial economic gap. 

The proposed expansion will be supported by 
the details described in Information Box 18 to 
strengthen the efforts to curb exploitation and 
misconduct that may lead to deviant practices 
that could be detrimental to Bumiputera.

Companies Commission of Malaysia (SSM), 
2020
Policy Document on Anti-Money 
Laundering, Countering Financing of 
Terrorism and Targeted Financial Sanctions 
for Financial Institutions (AML/CFT and TFS 
for FIs), Bank Negara Malaysia (BNM), 2019
WKB2030

06

07

08

Figure 17: Relevant Articles in the Federal Constitution

Reservation of quotas in respect 
of services, permits etc., for 
Malays and natives of any of the 
States of Sabah and Sarawak

Malay reservations

Equality

Interpretation of 'Malay'

Article 8

Article 89

Article 153

Article 160
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The expansion to existing Acts is to lawfully prevent a deviant practice from the real objective of the 
policy created to improve the country’s socio-economy and close the inter-racial economic gap. It 
includes, but not limited to, practice of corruption, monopoly, breach of trust, proxy arrangements, Ali 
Baba Practice, unfair free trade agreement, text and data manipulation. The Act also acknowledges and 
appoints TERAJU as the primary Agency spearheading Bumiputera socioeconomic agenda for the 
country.

Must be based on the Federal Constitution 
with sufficient clarity and transparency

2
• Relevant Articles are Article 8 : Equality, Article 89 : 

Malay Reservations, Article 153 : Reservation of 
Quotas in respect of Services, Permits etc., for Malays 
and Natives of any of the States of Sabah and Sarawak 
and Article 160 : Interpretation of 'Malay' in the Federal 
Constitution

Must make clear references to the 
current policies of the Government

1
• Including New Economic Policy (NEP), New Economic 

Model (NEM), Rural Development Policy (DPLB), 
Policies pertaining to the Rights and Customs of the 
Indigenous Community, National Agrofood Policy 
(DAN), Corporatisation Policy, National Education 
Policy

Utilises present enforcement Agencies 
to exercise penal actions

4

• Including Royal Malaysia Police (PDRM), Malaysian 
Anti-Corruption Commission (MACC), the Ministry of 
Domestic Trade and Consumer Affairs (KPDNHEP), 
and Royal Malaysian Customs Department

Acknowledge and appoints TERAJU as 
the lead Agency Bumiputera

socioeconomic agenda

5

• Key to coordinate and drive Bumiputera 
socioeconomic agenda in Malaysia

Must contain good definition and 
elements of economic sabotage

3

• Prevent a deviant practice from the real objective of 
the policy to improve the country’s socio-economy 
and close the inter-racial economic gap

Key Points in the Expansion to existing Acts

Information Box 18 
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Under the proposed expansion, existing 
enforcement Agencies will be authorised to 
exercise penal action against any breach of 
this Act. 

The formalisation process of the proposed 
expansion to existing Acts to be endorsed by 
Dewan Negara and implemented nationwide 
requires the process illustrated in Figure 19.

Figure 19: The Process of Formalising a Legislation

Time Frame: 1 year

The process of getting the bill Act formalised:

Prime Minister's Department (Legal Advisor), Public Service 
Department (JPA), National Centre for Governance, Integrity 
and Anti-Corruption (GIACC), Attorney General Chambers of 

Malaysia (AGC), Malaysian Anti-Corruption Commission 
(MACC), Ministry of International Trade and Industry (MITI), 

Ministry of Domestic Trade and Consumer Affairs 
(KPDNHEP), TERAJU, and Khazanah Nasional

1

Present 'Hala Tuju Dasar' proposal to Special Cabinet 
Committee On Corruption (JKKMAR) for approval

(Meets 4 times a year)

2

Draft a bill

3

AGC to review bill

4

A Minister to carry the bill and present to Dewan Rakyat

5

Obtain formal endorsement from Dewan Negara

6

Source: Attorney General Chambers of Malaysia (AGC)

Initiative 4.2 : Existing Acts and Conventions 
to Support Proposed Expansion on Existing 
Acts

Current existing Acts and Conventions that 
could support the case to consider the 
proposed expansion to existing Acts includes 
the United Nations Convention against 
Corruption (UNCAC) 2005 and Section 20 of 
the MACC Act 2009.

Funding

A total funding of RM3.1 million will be required 
to support this initiative. 

Impact

The proposal to expand existing Acts related 
to beneficiaries’ owner declarations to 
curb deviant practices could bring the key 
advantages listed in Figure 21.

Figure 21: Key Advantages of the Proposed
Expansion on Existing Acts

All policy objectives will be complied with1

The socioeconomic interests of the country will
be protected

2

Economic equality and prosperity parity amongst
racial groups will be achieved

3

The proposed Act will protect future policies that
has no specific law to govern them 

4

Figure 20: Existing Acts and Conventions
Supporting the Proposal of the Bumiputera Act

MACC Act 2009, Section 20

- An individual
(a) whom, with the intention of obtaining a contract from any 

public body to perform any work, perform any services, or 
supplying any goods, materials or things, offers any feed 
to any person who has made a tender to obtain the 
contract, as an incentive or reward for the person to 
withdraw his tender;

or

(b) who solicits or accepts any feed as an incentive or reward 
for him to withdraw a tender which he had made to obtain 
the contract

- Commits an offense

UN Convention against Corruption (UNCAC) 
2005

• the only legally binding universal anti-corruption 
instrument, covers many different forms of corruption, 
such as bribery, trading in influence, abuse of functions, 
and various acts of corruption in the public and private 
sectors

• JKKMAR intends to enact a new law in line UNCAC 
provisions:
- where there is no other statutory offence for 

misconduct
- there was a serious misconduct or a deliberate failure 

to perform a duty owed to the public, with serious 
potential or actual consequence for the public

- misuse of public office may arise as a result of actions 
taken and failing to act.
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CONCLUSION

Improving Governance and Service Deliveries is the crucial first 
step to increasing accountability and efficiency of programmes 
targeted towards Bumiputera welfare. A holistic approach to 
strengthen coherence of programme design and delivery and 
data management across Bumiputera-mandated Agencies will 
ensure equitable distribution of wealth. Moving towards the 
digitalisation of integrated monitoring and decision-making 
systems, Bumiputera-mandated Ministries, Agencies, GLCs, 
and GLICs will be able to realign their functions, roles, and 
programmes to optimise resources and minimise overlaps; 
all while working towards meeting the Bumiputera targets 
outlined under WKB2030 and RMKe-12. The appointment 
of a central coordinating Agency, with Dewan Negara’s 
endorsement and nationwide implementation of the proposed 
expansion to existing Acts, will curb deviant practices 
and safeguard the objectives of Bumiputera policies thus 
encouraging the equitable development of the Bumiputera 
community. The implementation of the initiatives under PA2 
will ensure TPB2030 development programmes will be able to 
deliver timely, concentrated, and effective interventions for the 
betterment of the quality of life of Bumiputera.
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The efforts to strengthen and empower 
Bumiputera human capital is one of the seven 
(7) Priority Areas (PAs) under Tindakan 
Pembangunan Bumiputera 2030 (TPB2030) 
in line with the aspiration of Wawasan 
Kemakmuran Bersama 2030 (WKB2030) to 
uplift Bumiputera socioeconomic status. The 
overarching theme of Priority Area 3 (PA3) 
is building the capacity of the Malaysian 
workforce –  especially Bumiputera talent 
– through human capital development 
programmes at all levels in order to allow 
active participation in an ever-expanding 
global economy, with an emphasis on sectors 
identified in Key Economic Growth Activities 
(KEGAs). Measured efforts will be delivered 
in order to inject an additional 3.2 million 
skilled Bumiputera into the workforce by 
the year 2025, as highlighted in WKB2030, 
Rancangan Malaysia Kedua Belas (RMKe-
12), and TPB2030. This strategy can be 
realised by strengthening Bumiputera human 
capital through equitable opportunities and 
outcomes for education and training at all 
levels. 

To increase the competitive advantage of 
Bumiputera talent, 10 initiatives will serve as 
vehicles to three (3) themes. Led by industry 
experts and practitioners, the programmes 
outlined aim to equip Bumiputera talent with 
the necessary qualifications to enter the 
workforce as competent candidates. Through 

renowned qualifications and accreditations, 
the Malaysian workforce will be rebranded 
with an image synonymous with quality and 
resilience. To expand access to education 
and opportunities, the Bumiputera Centre 
of Excellence (CoE) will play a central role 
in coordinating all financial and training 
assistance available to Bumiputera talent 
and will take on a needs and merit-based 
approach. Elevated by high performance 
and skill, Bumiputera talent will be exposed 
to rewarding local and international career 
opportunities that will significantly increase 
Bumiputera median income. 

These initiatives will work in tandem, powered 
by cooperation from various stakeholders 
from the public and private sector, to empower 
the Bumiputera human capital. The outcomes 
will culminate in a high-skilled group of 
professionals, equipped with the qualifications 
and competencies required to adapt to the 
challenges and demands of the job market of 
the future. 
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One of the 3 key targets for the Bumiputera 
agenda in the RMKe-11 was having 60% 
Bumiputera participation in skilled occupation. 
Having exceeded its target and achieving 
62%01 of Bumiputera participation in skilled 
occupation, TPB2030 will continue to strive for 
progress in the empowerment of Bumiputera 
human capital. 

In efforts to empower Bumiputera human 
capital, collaboration with industry players 
is vital when expanding high-skills training 
and certified professionals programmes. The 
importance of industry collaboration is shown 
through the success of programmes run under 
the RMKe-11. 

As of 2019, 246,706 students were enrolled 
in Technical and Vocational Education and 
Training (TVET) programmes, including 
management and professional programmes. 
TVET students come from diverse economic 
and educational backgrounds. Taking stock of 
the ground covered in empowering Bumiputera 
human capital by the RMKe-11, Yayasan 

BACKGROUND Peneraju Pendidikan Bumiputera (YPPB) has 
provided assistance to 26,900 students from 
low-income households through programmes 
such as Peneraju Tunas, Peneraju Skil, and 
Peneraju Profesional. Under the Peneraju 
Tunas programme, 71% of secondary school 
participants and 94% of tertiary students 
achieved satisfactory results. The Peneraju 
Skil and Peneraju Profesional programmes 
had triumphant results, with 90.9% of their 
7,905 participants obtaining employment 
in high-skilled jobs. These programmes 
have also helped earn higher salaries. 69.6% 
of participants of the Peneraju Skil Mahir 
programme earn a monthly salary exceeding 
the target of RM3,800. In terms of producing 
qualified professionals in the finance sector, 
the Peneraju Profesional programme produced 
694 participants who qualified as professional 
accountants, 51 Chartered Financial Analysts, 
and 3 Financial Risk Managers. A total of 91 
trainees from this programme achieved global 
recognition for their outstanding academic 
performance.02
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Labour Force Survey, 2019; Department of 
Statistics Malaysia (DOSM)
Mid-Term Review of Rancangan Malaysia 
Kesebekas (RMKe-11)
Labour Force Survey, 2019; DOSM
Registered professional institutions, through 
Economic Planning Unit (EPU)
Hwok-Aun Lee and Muhammed Abdul 
Khalid, ‘Discrimination of high degrees: 
Race and graduate hiring in Malaysia’, 
Journal of the Asia Pacific Economy, 2016
Khazanah Research Institute (KRI), 2018
Salaries & Wages Survey Report 2019, 
DOSM

01

02

03

04

05

06

07

Looking ahead to TPB2030’s aspirations, 
initiatives were formulated to address 
several challenges surrounding the efforts to 
strengthen Bumiputera human capital. There 
is still much potential to further develop 
Bumiputera human capital as there is still a 
discrepancy to the other Malaysians in key 
areas such as employment rate, participation 
in skilled jobs, and salaries. 

Unemployment and Low-Paying 
Jobs

In order to create a resilient Bumiputera 
community, one of the challenges that needs 
to be addressed is the high Bumiputera 
unemployment rate. Bumiputera contributed 
to 64.5% of the total number of unemployed 
workers in Malaysia, accounting for a majority 
of unemployment in the country. Bumiputera 
unemployment rate was higher than the 
national average of 3.3% at 3.7%, of which, 
most unemployed Bumiputera are in the age 
range of 15 - 29 years.03 This situation has been 
impacted and will be further exacerbated by 
the COVID-19 pandemic if left to play out. 

A majority of Bumiputera in the workforce, on 
the other hand, are employed in low-skilled 
and low-paying jobs. The number of skilled 
Bumiputera workers is low compared to the 
number of skilled Chinese and Indian workers. 
Out of 14 professional fields, Bumiputera 
only dominated two (2) of them despite 
constituting 66% of the national workforce in 
2019 – more than 80% of medical assistants 
and nurses were Bumiputera. However, 
Bumiputera participation lagged in other 
professions such as accountants (31.3%), real 
estate professionals (36.8%), lawyers (40.1%), 
pharmacists (40.7%), architects (41.6%), and 
interior designers (48.9%).04 For employment 
in skilled professions, Bumiputera stood at 
only 28.9%, which was lower compared to the 
Chinese at 36.4% and Indians at 31.9%.05

For enrolment in TVET in secondary schools, 
Bumiputera stand at 15%, compared to 
Indians at 4% and Chinese at 1%. Low 

CASE FOR 
INTERVENTION

enrolment from the Chinese community at 
the secondary school level TVET may stem 
from having access to more alternate training 
opportunities through apprenticeships or 
family businesses.06

As a result, the median monthly salaries and 
wages earned by Bumiputera workers were 
still relatively low at RM2,415 compared to 
the Chinese which reached RM2,597 in 2019. 
It should be noted, however, that the median 
monthly salaries and wages for Bumiputera 
had recorded the highest growth at 7.3% 
Compound Annual Growth Rate (CAGR) since 
2015, compared to other ethnicities.07

Unregistered Tahfiz School 
Certificates are Not Formally 
Recognised

There is also a significant Bumiputera group 
with untapped potential. Despite the size 
of the group, there are an estimated 1,854 
tahfiz schools that are not registered with 
the mainstream education system due to 
their divergence from the national curriculum. 
Students graduating from tahfiz schools lack 
technical skills and do not receive formal 
recognition for their qualifications, thus 
limiting career opportunities. Without formal 
accreditation, the huffaz are not able to 
merge into the tertiary education system or 
obtain formal employment upon graduation. 
Consequently, graduates of tahfiz schools 
are restricted to self-employment and social 
welfare work in the informal employment 
sector.
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To address the challenges above, TPB2030 
aims to utilise 10 initiatives under 3 themes 
to empower Bumiputera human capital with 
multilayered approaches in order to uplift the 
Bumiputera socioeconomic status. 

The key success factors to deliver the outcomes 
of these initiatives are the participation of 
industry players and the provision of quality 
education and skills training. The participation 
of industry players is pivotal to the success of 
TPB2030 targets, particularly the delivery of 
over 780,000 skilled Bumiputera workers to 
the Malaysian workforce. In order to ensure 
the highly qualified graduates produced by the 
initiatives are able to penetrate the workforce, 
it is imperative to have the committed 
participation of industry players who will 
absorb the skilled graduates. 

Industry players will be playing an important 
role by providing career guidance and job 
placement services for trainees. Career 
guidance from mentors with industry insight 
will greatly influence Bumiputera workers’ 
ability to penetrate the workforce. Additionally, 
industry players can ensure job placements 
for the graduates thus increasing Bumiputera 
penetration rates into the workforce. 

Furthermore, industry players that are 
engaged as strategic partners are also able 
to award participants with widely-recognised 
certification or skills which meet current 
market demands. Industry partners are familiar 
with the skills required by their respective 
fields hence are able to equip Bumiputera 
talent with the knowledge and competencies 
required to remain competitive. 

Ensuring access to updated quality education 
and skills training is pertinent to the growth 
of Bumiputera human capital. In addition 
to accessibility, development programmes 
and its syllabus as well as training materials 
should remain consistent with current market 
demands to produce highly employable 
Bumiputera talent. 

Training materials used during development 
programmes should undergo biennial reviews 

VISION to ensure the skills and knowledge imparted 
to participants will equip them for industry 
demands. Quality assurance of the syllabus 
will translate to strengthened recognition 
for the certifications awarded to programme 
participants and will subsequently increase 
their employability to potential employers. 
Accessibility can also be enhanced by 
increasing the budget for financial education 
aid offered to Bumiputera, especially youth 
from the B40 income group.08 This will widen 
the reach of the initiatives and enable the 
increased participation of Bumiputera in the 
workforce. 

B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959. T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM.

08
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To deliver on this vision, TPB2030 will focus efforts on 
increasing Bumiputera participation in skilled professions, 
improving quality and access to education, and enhancing 
marketability of Bumiputera human capital. These are 
supplemented by initiatives to catalyse transformation in 
selected strategic areas.

INITIATIVES

Theme 1:

INCREASING BUMIPUTERA 
PARTICIPATION IN SKILLED 
PROFESSIONS

A skilled workforce is the foundation of a developing economy. 
To ensure that Bumiputera are not left behind, the Government 
will introduce professional development programmes to equip 
Bumiputera talent with the necessary skills and competencies to 
enter high-skilled professions through strategic collaborations 
with industry experts. Qualifications from such programmes will 
significantly increase the earning potential and median income 
of Bumiputera talent. It will also expose them to opportunities 
to pursue careers offered by international companies. The cre-
ation of such programmes will also produce high-skilled pro-
fessionals to meet the ever-increasing demand of rapidly ex-
panding industries such as the digital economy, Islamic finance, 
maritime industry, and industries shaped by Industry Revolution 
4.0 (IR4.0). 

Initiative

#1
Increasing Bumiputera Participation in Existing 
Digital Talent Development Programmes
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Initiative

#6
Equitable Opportunities and 
Outcomes for Bumiputera 
Human Capital

Initiative

#7
The Bumiputera Centre of 
Excellence (CoE)

Theme 3:

ENHANCING THE 
MARKETABILITY OF 
BUMIPUTERA HUMAN 
CAPITAL

To prepare young Bumiputera entering the 
workforce, the Government will provide 
enhanced skills-based development 
programmes to improve their competencies 
and qualifications to meet the relevant skill 
demands of the global job market. TVET 
courses will offer professional certification 
programmes accredited by international 
institutions with close ties to the industry. 
These certification programmes aim 
to develop Bumiputera specialists and 
entrepreneurs in the identified technical 
industries. Future-proofing Bumiputera talent 
will also be emphasised in this theme, in line 
with skills training for the future industries of 
the IR4.0 and future megatrends. Through 
upskilling and reskilling programmes that 
instill lifelong learning practices, Bumiputera 
talent will be resilient against the detrimental 
economic impact of COVID-19. 

Although tahfiz schools are regulated by 

Theme 2:

IMPROVING QUALITY 
AND ACCESS TO 
EDUCATION

Education is a key tenet of a knowledge-
based, functional, and productive society. 
The rise in productivity and prosperity 
often coincides with improving accessibility 
and quality of education. To achieve the 
aspirations of WKB2030, the national syllabus 
will be improved to include financial literacy 
modules, multi-disciplinary courses, and 
soft skills programmes to equip Malaysian 
youth with the skills required for the future 
workforce. The development of Bumiputera 
talent from early childhood to tertiary 
education, specifically, will be managed by the 
Bumiputera CoE. This establishment will play 
a central role in streamlining the coordination 
of financial and training assistance based 
on needs and qualifications and ensure a 
cohesive system to provide Bumiputera talent 
with necessary support so they are able to 
maximise their potential. Existing financial 
assistance will also be reoriented to prioritise 

Initiative

#2
Port Contractor Development 
Programme

Initiative

#3
Bumiputera Seafarers Goes 
Global

Initiative

#4
Empowering the Islamic 
Finance Ecosystem

Initiative

#5

Enhancing the Technical 
and Vocational Education 
and Training (TVET) for 
Bumiputera Talent

new growth areas such as big data analytics, 
Artificial Intelligence (AI), and robotics, to 
prepare Bumiputera graduates for advanced-
skilled jobs of the future. 
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Initiative

#9
Enabling Education and Career 
Pathways for Tahfiz Students

Initiative

#10

Promoting Fair Employment 
Opportunities & Outcomes in 
MNCs, SOEs, and the Private 
Sector

Initiative

#8
Enhancing the Marketability of 
Bumiputera Human Capital

the Ministry of Education Malaysia (MOE), 
the credentials required for tahfiz students 
to integrate into the mainstream tertiary 
education system will be accredited by the 
Ministry of Higher Education (MOHE) through 
the Malaysian Qualification Agency (MQA). 
This will be an important step in exposing 
them to opportunities to pursue careers in 
the formal workforce after graduation. A 
preliminary step that needs to be taken is to 
augment their existing syllabus to meet the 
minimum national education requirements for 
accreditation.

Priority Area 03 : Strengthening Education and Empowering Human Capital

447



Theme 1:

INCREASING 
BUMIPUTERA 
PARTICIPATION 
IN SKILLED 
PROFESSIONS

Initiative

#1

Increasing Bumiputera 
Participation in Existing 
Digital Talent Development 
Programmes

Rationale

As the digital economy continues to gain 
momentum, talent development programmes 
play an important role in ensuring a dynamic 
ecosystem populated by cutting-edge digital 
products brought to life by highly-skilled 
techpreneurs. 

In 2020, Malaysia was ranked 26th in the 
Global Talent Competitiveness Index – one 
step above South Korea, while neighboring 
country Singapore was placed third. The 
importance of priming Bumiputera talent 
in the digital economy is underlined by the 
World Economic Forum’s The Future of Jobs 
Report stating that eight (8) out of 10 top 
emerging job positions require digital tech 
skills. These positions include data analysts 
and scientists, Internet of Things (IoT), digital 
transformation specialists, and cybersecurity 
specialists.09 While there are existing talent 
development programmes that specifically 
cater to the digital economy, Bumiputera 
participation in these programmes can be 
improved. There is also an absence of a 
tracking system for Bumiputera participation 
in these programmes. 

Action

Under this initiative, the skills training 
programmes offered by various Agencies 

will be marketed to attract Bumiputera 
participation. Capacity building resources will 
address the skills gap. It is also important to 
nurture and groom talented Bumiputera youth 
to become future digital innovators. 

Firstly, a stock-taking exercise will be 
conducted to catalogue all digital training 
programmes already on the market. A one-
stop application portal will then be developed. 
This portal will assess an applicant’s skills gap 
requirements. It will then proceed to match 
the applicant’s capabilities with existing digital 
training programmes that are suitable to their 
needs and baseline capabilities. 

The portal will not only gather data on 
Bumiputera talent, but it will also be able 
to track Bumiputera participation in those 
programmes. Another function of the portal is 
to promote the digital training programmes to 
pique the public’s interests and inform them 
of the myriad of opportunities available for 
growth in the digital economy. 

Funding 

By 2025, RM7.50 million in investments will 
go towards this initiative. The funds will be 
allocated towards the development and 
operationalisation of this initiative.

Impact

Increasing and tracking Bumiputera 
participation in existing digital talent 
development programmes will enable the 
pooling of digitally skilled Bumiputera talent 
that can participate in the digital economy. 
Their capabilities can also be extended to 
transforming and disrupting sectors through 
digitalised technologies and approaches.

Initiative

#2
Port Contractor Development 
Programme

Rationale 

Malaysia’s ports have flourished in recent 
years, creating a demand for maintenance 
services for assets and infrastructure on the 
ports. However, the supply of competent 
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Initiative

#3
Bumiputera Seafarers Goes 
Global

Bumiputera contractors in the port 
maintenance industry leaves much space for 
improvement due to limited expertise and 
capacity building programmes. The mismatch 
of skills demand and Bumiputera labour supply 
highlights the need for the establishment 
of a development programme that trains 
Bumiputera contractors who are proficient in 
port maintenance services.

Actions

Embarking on capacity-building effort will 
begin by first establishing a training entity 
to house the Bumiputera Contractors 
Development Programme that will place an 
emphasis on Port Maintenance. Part-time 
port engineers will then be engaged for their 
expertise as industry practitioners to the 
development programme as trainers, with 
the potential to collaborate with at least 7 
federal ports nationwide. As this multis-
takeholder effort continues, a database of 
Bumiputera contractors and engineers will 
also be built in order to inform decision-mak-
ing during the course of the programme. 

Looking ahead to the long-term impact of 
the Bumiputera Contractor Development 
Programme, Bumiputera contractors will 
gain specific knowledge, upskill, and take 
up employment opportunities abroad. 
Graduates of these programmes will have 
enhanced expertise, which in turn, will help 
to increase the median salary of Bumiputera 
workers.

Funding

To create a more abundant supply of 
competent Bumiputera contractors, a total 
funding of RM8.32 million will be required 
to mobilise this initiative. The funds will be 
directed towards developing and facilitating 
the training programme. It will also be used 
to furnish the training entity with the required 
equipment and tools.

Impact

Participation of Bumiputera in the industry will 
increase through the creation of job opportu-
nities as a result of the establishment of the 
training centre. Bumiputera talent can take up 
trainer roles, and those who undergo the train-
ing will be considered skilled personnel and 
contractors. Bumiputera contractors and em-
ployees will be involved in at least 30% of Port 
Maintenance works. This will allow for a RM0.5 
million Gross Operating Surplus (GOS) con-
tribution to Gross Domestic Product (GDP) in 
2030. 

Rationale

As the impact of globalisation increasingly 
affects the world of work, the importance 
of Bumiputera seafarers’ participation in 
the global maritime industry becomes 
more prominent. Propelling our Bumiputera 
seafarers to the global market through human 
capital development has been identified as a 
game-changer that will catalyse the impact 
brought about to the national aspirations 
outlined in WKB2030.

Actions

The joint efforts by TERAJU and related 
institutions in increasing the Bumiputera 
income by 2030 can be achieved by ensuring 
Bumiputera seafarers are well equipped with 
skills to serve internationally. Presently, an 
entry-level seafarer’s average annual salary 
in Malaysia is RM42,578 but is estimated to 
increase by 21% to RM68,746 in the coming 
five (5) years. The trajectory of the potential 
salary increase not only further highlights the 
pertinence of this initiative, but also coincides 
with this initiative’s timeline to deploy 500 
upskilled ship officers and engineers to the 
global market by 2025. 

Currently, local maritime institutes have the 
capacity to produce more than 1,000 deck 
and engine ratings to officers and engineers 
annually. These graduates require further 

World Economic Forum, The Future of Jobs 
Report 2020

09
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upskilling and certifications to become ship 
officers and engineers who hold WKO and 
WKE Certificate of Competency (COC) and 
have successfully passed Modular Exams and 
Maritime Communications Modules. To ensure 
the relevance of the upskilling and certification 
programme to the industry’s needs, Marine 
Department Malaysia (JLM) and Central 
Mercantile Marine Fund (KWPPL) will work 
with other key stakeholders including TERAJU, 
Ministry of Transport Malaysia (MOT), Ministry 
of Human Resources (MOHR), the Economic 
Planning Unit (EPU), and maritime institutes 
across Malaysia.

Funding

This synergy will be supplemented by RM7.88 
million in total funding to finance the cost 
of certifying deck ratings to officers and 
engine ratings to engineers as well as other 
programmes to upskill ship officers and 
engineers. 

Impact

Upskilling Bumiputera seafarers will direct-
ly result in the increase of our officers’ and 
engineers’ competencies and salaries, as well 
as decrease our dependence on the existing 
6,000 foreign seafarers serving in Malaysia. 
Ultimately, this profession is a pathway to 
increase the median salary of Bumiputera 
labour – completion of the upskilling and cer-
tification programme will enable the officers 
and engineers to earn a minimum monthly 
salary of RM3,548 compared to their current 
average monthly salary of RM1,500.10 By 2025, 
the programme will produce 500 high ranking 
Bumiputera ship officers and engineers who 
are equipped with the accreditations that are 
attractive to the international market.

Initiative

#4
Empowering the Islamic 
Finance Ecosystem

Rationale 

The increasing demand for the Islamic 
Financial Services Industry (IFSI) worldwide 
has generated an asset value estimation 
exceeding USD1 trillion by 2023 in Asia alone. 
Various initiatives have been undertaken by 
a number of Governments and regulatory 
bodies across the continent, further fuelling 
the growth of the industry.11 Despite supplying 
employment opportunities to IFSI, Malaysia’s 
talent shortage is a barrier to Bumiputera 
labour tallying with job placements in the 
industry. Furthermore, the landscape of 
the industry continues to evolve due to 
tougher regulations, technological advances, 
and digital work style revolutions. The 
Government’s commitment to expanding 
Bumiputera participation in the industry is 
demonstrated through identifying Islamic 
finance as one of the KEGAs under WKB2030.

Actions

Overall, the initiative to upskill and reskill Bumi-
putera professionals to empower the Islamic 
finance ecosystem, also driven by KEGA4, will 
require commitment from a myriad of industry 
experts. Through 3 distinctive human capital 
development programmes, a larger pool of 
competent Islamic finance professionals will 
be cultivated to match the increasing market 
demand in IFSI. So as to fulfil market demands 
of the workforce and competency, Islamic 
finance institutions, Takaful associations, 
Islamic Banks, and Takaful operators will 
be engaged for industrial insight. Together, 
they will offer the Takaful Professional Agent 
Development Programme, the Professional 
Development Programme, and the Entrepre-
neurs Development Programme.  Participants 
registered under all development programmes 
will be exposed to skills enhancement oppor-
tunities including Design Thinking, Digital Mar-
keting, and Blockchain for finance technology 
(Fintech). Additionally, the focus on Islamic 
finance as a KEGA has allowed each develop-
ment programme to be designed to work in 
tandem with Government initiatives. 

 Marine Department Malaysia (JLM); 
Jobstreet
Malaysia International Islamic Financial 
Centre

10

11
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Takaful Professional Agent Development 
Programme

Geared towards meeting IFSI market labour 
demand, this programme aims to develop 
skilled Takaful agents and techpreneurs who 
have strong Takaful business acumen; are well-
equipped with tech skills; and are driven by 
an entrepreneurial mindset that allows them 
to venture into the fintech economy. This will 
not only lead to the increase in the number of 
skilled Bumiputera Takaful practitioners in the 
industry, but it will also work towards increasing 
the Takaful penetration rate in Malaysia, and 
develop Bumiputera enterprises within the 
Takaful industry. 

The Takaful Professional Agent Development 
Programme comprises 3 stages. Participants 
will begin by spending their first 15 days 
attending training sessions by a private Islamic 
finance institute under their Takaful + Support 
Programme. Modules covered during this 
period include Fundamental Shariah for Takaful 
Business, Ethics and Professionalism, Takaful 
Business Operations, Takaful Product I & II, 
Marketing Takaful Products, Design Thinking, 
and Blockchain for Business. In addition to the 
institute’s faculty and alumni, participants will 
also be trained by industry practitioners and 
tech experts. After completing the training, 
participants will sit for the Takaful Basic 
Examination administered by the Malaysian 
Takaful Association (MTA). Successful 
participants graduating from this development 
programme will be funnelled to participate 
in Takaful Organisations to be employed as 
Takaful Agents. 

This initiative targets the market with 100 skilled 
Bumiputera Takaful practitioners by 2023.

Professional Development Programme

The Professional Development Programme 
will aid the Government in achieving its goal 
to increase the number of skilled Bumiputera 
practitioners in the Islamic finance industry, 
particularly those who are accredited with 
the Professional Certificate in Islamic Finance 
(PCIF). 

In order to gain a PCIF through the development 
programme, the programme will offer courses 

Develop 
Bumiputera 
Enterprises 
in Various 
Industries

Increase 
Number 
of Skilled 

Bumiputera 
Practitioner 

in IFSI

Increase 
Takaful 

Penetration 
Rate in 

Malaysia

Takaful
Professional
Agent
Development 

Professional
Development
Programme

Entrepreneurs
Development
Programme

Objective of Islamic Finance
Development ProgrammesDevelopment 

Programmes 
for Upskilling 
and Reskilling 
to Empower 
the Islamic 
Finance 
Ecosystem

Table 1: Alignment of Development Programmes with 
Objective of Islamic Finance Development Programmes
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Initiative

#5

Enhancing the Technical 
and Vocational Education 
and Training (TVET) for 
Bumiputera Talent

Rationale

The technological innovations that have been 
produced as world economies are in the thick 
of the IR4.0, constantly pushing the limits of 
modernisation. Ripple effects caused by new 
technology are felt in the job market in terms 
of the skills demanded by the industry. The 
skilling, upskilling, and reskilling development 
programmes are designed to equip Malaysian 
labour – especially Bumiputera talent – with 
the qualifications and knowledge required to 
keep them competitive in the IR4.0 job mar-
ket. This is also mapped out against WKB2030 
to achieve equitable wealth distribution, with 
a focus on human capital entrepreneurship 
and wealth ownership through empowering 
Malaysia’s TVET ecosystem. 

The TVET ecosystem has received increasing-
ly heightened attention as the Government 
recognises the necessity for concerted efforts 
between the curriculum developers and the 
industry to equip human capital with the tech-
nical and vocational skills required by future 
jobs. Parallel with the targets of WKB2030, 
this initiative will work towards forging a 
workforce that is composed of at least 35% 
high-skilled workers. 

Moreover, TPB2030 aims to effectively paci-
fy the detrimental impact of COVID-19 to em-
ployment and capacity building opportunities. 
Enhancing TVET plays a pivotal role in job 
recovery post-pandemic as it facilitates job 
retention, job creation, and the upskilling and 
reskilling of workers. The recovery process will 

• Training provided by Islamic 
Finance Institution

• Takaful + Support Programme
Training

• Takaful Basic Examination - 
MTA

• Qualified as Takaful Agent
Exam

• Appointment as Agent under 
Takaful OrganisationsEmployment

Figure 2: The Takaful Professional Agent Development 
Programme

with specialisations in Islamic Banking, Islamic 
Capital Market, Wealth Management, Shariah, 
and Shariah Audit and Compliance, ensuring 
that the future practitioners are equipped with 
a holistic knowledge of the industry.

Entrepreneurs Development Programme

The Entrepreneurs Development Programme 
aims to produce IFSI professionals who are 
tech-savvy and possess superior business 
management skills. Participants for this 
development programme will be selected 
amongst those who are enrolled in the 
Takaful Professional Agent Development 
Programme and the Professional Development 
Programme with the inclination to venture 
into entrepreneurship. The Entrepreneurs 
Development Programme encourages 
Bumiputera enterprises to flourish in 
various areas, specifically; fintech, social 
entrepreneurship, and agriculture.

Funding

This initiative will be implemented with the 
support of RM9.12 million in investment 
by 2030. The funding will go towards the 
operationalisation of the development 
programmes, the participants’ training, and 
coaching fees.

Impact

960 trainees are targeted to graduate from 
the Takaful Professional Agent Development 
Programme, Professional Development Pro-
gramme, or   the   Entrepreneurs Develop-
ment Programme by 2030. Additionally, 1,200 
professional Islamic scholars will be produced 
through this initiative by 2030.
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Industry

Automotive
(Hybrid)

Welding

Industry

Automotive 
(General)

Machinist

Upskilling / Reskilling 
Training Programme

Professional Certificate in 
Hybrid Technology from 
Institute of the Motor 
Industry (IMI), United 
Kingdom (UK)

Professional Certificate 
in 6G Shielded Metal Arc 
Welding (SMAW) from 
Lloyd’s Register, UK

Skill Training Programme

Professional Certificate in 
Light Vehicle Maintenance 
from IMI, UK

CNC Milling Technician 
With Professional Cer-
tification Mastercam [1] 

[ASMZ2] 

Upskilling / Reskilling Training Pro-
gramme

Skill Training Programme

also need skills-building programmes that will 
contribute to economic recovery. 

Action

The objective of the Professional Development 
Programmes is to produce technically com-
petent Bumiputera labour in the Automotive 
(Hybrid and General), Welding, and Machinist 
industries, thus resulting in an increase in the 
number of skilled workers in the aforemen-
tioned industries. These development pro-
grammes will also instil skilled workers with 
entrepreneurial skills to enable and accelerate 
targeted Bumiputera SMEs. 

There will be 2 types of training programmes 
offered under the Professional Development 
Programme, according to the suitability of the 
industry. These programmes will be reviewed 
every 2 years in keeping with market demand 
and technology development.

Funding

The TVET initiative will require approximately 
RM173.95 million in total funding until 
2030. The funds will be channelled towards 
upskilling and reskilling professionals in the 
Automotive (Hybrid and General), Welding, 
and Machinist industries.

Figure 3: Types of Training Programmes
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Automotive Hybrid Certification

This is an Upskilling / Reskilling Training 
Programme targeted towards workers 
already in the automotive industry. Its 
objective is to create workers with sound 
skills and competencies in Hybrid Technology 
to match the industry’s demand for skills 
and labour. This 3-month programme is 
conducted in collaboration with the Institute 
of Motor Industry (IMI), UK. Participants who 
complete the programme will be accredited 
with a Professional Certificate in Hybrid 
Technology. 

General Automotive Certification

This is a Skill Training Programme aimed at 
producing professionals and qualified workers 
for the automotive industry. Its objective 
is to create workers with sound skills and 
competencies in Light Vehicle Maintenance 
to match the industry’s demand for skills and 
labour. This 6-month programme is conducted 
in collaboration with the IMI, UK. Participants 
who have completed the programme will be 
accredited with a Professional Certificate in 
Light Vehicle Maintenance.

Welding Certification

This is an Upskilling / Reskilling Training 
Programme targeted towards workers with 
prior experience in the welding industry; 
including oil and gas, fabrication, and 
manufacturing industry. Its objective is 

to create workers with sound skills and 
competencies in welding to match the 
industry’s demand for skills and labour. 
This 3-month programme is conducted 
in collaboration with Lloyd’s Register, UK. 
Participants who complete the programme 
will be accredited with a Professional 
Certificate in 6G Shielded Metal Arc Welding 
(SMAW) (AWS D1.1:2010).

Manufacturing Machinist Certification

This is a Skill Training Programme that will 
produce professionals and qualified workers 
for the manufacturing. The programme’s 
objective is to create workers with sound 
skills and competencies in manufacturing 
to match the industry’s demand for skills 
and labour. This 3-month programme is 
conducted in collaboration with Mastercam, 
Malaysia. Participants who complete 
the programme will be accredited with 
a Professional Certificate in Mastercam 
Associate Certification.

Theme 2:

IMPROVING
QUALITY AND 
ACCESS TO 
EDUCATION

Initiative

#6
Equitable Opportunities and 
Outcomes for Bumiputera 
Human Capital

Impact

13,000 Professional Development Scholars 
will potentially be produced by 2030. The 
graduates of the development programmes 
will be funnelled into different pathways to 
tackle economic recovery in a multifaceted 
approach; 60% will be absorbed into employ-
ment, 20% will become entrepreneurs, and 
20% will seek higher education. Collaboration 
from a consortium of key stakeholders from 
each industry – led by MOHR and a vocational 
education training academy - is crucial in en-
suring the efficacy of this initiative.

Information Box 4: Professional Development Programmes Details
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Actions

YPPB and TERAJU will head the cooperative 
of key stakeholders, namely; Yayasan Pendi-
dikan MARA (YPM), Securities Commission 
Malaysia (SC), MOE, Credit Counselling and 
Debt Management Agency (AKPK), Ministry 
of Youth and Sports (KBS), EPU, MOHE, and 
Bank Negara Malaysia (BNM). 

The investment and programmes will be 
rooted in the following four (4) pillars of the 
initiatives: Financial Literacy, Multi-Disciplined 
Courses, Educational Assistance, and Private 
Boarding School.

Rationale

Bumiputera talents from diverse economic and 
educational backgrounds will be empowered 
through equitable opportunities to quality 
education and employment at all levels, while 
simultaneously minimising dependence on 
Government assistance – granted with a 
needs-based approach. This initiative aims 
to produce well-rounded Bumiputera from 
an early age. Acting as a springboard for 
Bumiputera workers to move up towards 
high-paying and high-skilled occupations, this 
initiative will uplift Bumiputera socioeconomic 
status, in line with WKB2030 and RMKe-12.
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Funding

To ensure Bumiputera access to quality 
education and assistance, a total funding of 
RM11 million will be required. The funds will go 
towards including the financial literacy syllabus 
into the national curriculum and organising 
awareness programmes. A large chunk of 
the investments  will go to establishing the 
5 private MRSM schools, while the remaining 
funding will cover operationalisation of 

Financial Literacy

Presently, Malaysians generally have low 
confidence regarding their own financial 
knowledge. It has been found that 1 in 3 
Malaysians rate themselves to be of low 
financial knowledge12 – exposing those who 
are less acquainted with personal finance 
to financial risks, even at an early age. The 
Financial Literacy Programme will inculcate 
financial literacy, critical thinking, and soft 
skills into primary and secondary education. 
This effort will ensure that the Malaysian 
youth – especially Bumiputera – is fiscally 
prudent in personal finances to better equip 
them for the future. 

Multi-Disciplined Courses

Ever-evolving economies present 
unprecedented challenges to Bumiputera 
talent to secure promising employment. 
Hence, it is crucial that the youth are dynamic 
and equipped with a multidimensional 
skill set that can effectively solve issues 
that cut across a multitude of disciplines. 
Embedding multi-disciplinary courses and 
training modules, including those containing 
entrepreneurship and soft and hard skills, 
into the mainstream syllabus will equip 
Bumiputera graduates with the versatility 
required to remain competitive in today’s job 
market.

Educational Assistance 

Current financial assistance schemes are 
typically awarded to students pursuing 
courses such as accounting; law; science, 

technology, engineering, and mathematics 
(STEM) field subjects; medicine; and 
engineering. However, Bumiputera talent 
needs to attain qualifications relevant to the 
future demands of the industry to increase 
their likelihood of employability. Therefore, 
financial assistance schemes offered need 
to be recalibrated in accordance with 
qualifications that will be in high demand 
in accordance with IR4.0 trends, such as 
advanced manufacturing, big data analytics, 
robotics, and AI. TPB2030 will enhance 
educational assistance programmes for skill 
and professional courses in new growth 
areas to ensure future Bumiputera graduates’ 
employability and allow them to actively 
contribute to the nation’s aspirations.

Establishing Private Boarding School

The Government aims to reallocate the 
majority of vacancies in Maktab Rendah 
Sains MARA (MRSM) to children from B40 
households. Due to the reapportionment, 
there will still be a demand for the quality of 
education provided at MRSM from the M40 
and T20 households. To cater to this demand 
and simultaneously minimise the financial 
strain on the Government, 5 private MRSM 
schools will be established by 2030 to allow 
children from M4013 and T2014 households to 
attend Government-run boarding schools at 
modest rates. With the reduced competition, 
more children from B40 households will 
be able to attend fully-subsidised MRSM. 
This initiative will fortify the potential of 
Malaysian youth, regardless of their economic 
background, through increasing the 
equitability and access to quality education. 

programmes, establishing recalibrated 
educational assistance schemes, and 
developing and embedding multidisciplinary 
courses into the national curriculum. 

Impact

Bumiputera talents from diverse financial 
and education backgrounds will have equal 
access to quality education and assistance 
depending on their needs.

Information Box 5: Programmes to Promote Equitable Opportunities and Outcomes for Bumiputera Human Capital
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Malaysia National Strategy for Financial 
Literacy 2019-2023, Securities Commission 
Malaysia (SC)
B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959. T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM.
Ibid

12

13

14

Initiative

#7
The Bumiputera Centre of 
Excellence (COE)

Rationale

The Bumiputera Centre of Excellence (CoE) 
will be established as the central body to 
oversee Bumiputera talent development from 
childhood to tertiary education as well as 
coordinate financial and training assistance 
based on needs and qualifications. This 
initiative provides a one-stop centre that 
administers an equitable approach to support 
Bumiputera talent in maximising their potential. 
Currently, public and private sponsors offer 
assistance programmes independently and 
are often targeted to students at a specific 
education level. Therefore, there is a need for 
a unifying central body to coordinate various 
financial assistance programmes offered to 
Bumiputera students so as to facilitate efforts 
to track and deliver assistance to potential 
recipients. 

There are a multitude of talent development 
programmes that focusses on specific 
education levels. For example, a CoE recruits 
students who have excelled in primary 
school and offers them financial assistance 
and opportunities to participate in talent 
development programmes. However these 
assistance are limited up to secondary school. 
Due to the fragmented nature of these 
programmes, there is no inherent progression 
to the next education level. Another challenge 
that the establishment of a central body 
can tackle is the lack of knowledge sharing 
between these institutions to establish best 
practices. Housing both functions under one 
body will streamline the effort to maximise 
Bumiputera potential. 

Actions

One of the key functions of the CoE is 
to consolidate all financial assistance 
offered to Bumiputera students at any 
education level from both public and 
private sponsors. Moreover, the CoE will be 
responsible for introducing new sources of 
scholarship funding, such as zakat, wakaf, or 
crowdfunding. 

Another role that the CoE will play is to 
identify and nurture talented Bumiputera 
from early childhood up until tertiary level. 
The CoE will identify, monitor, and track the 
progress of high potential Bumiputera talent 
so they can be provided with access to the 
best opportunities and assistance, according 
to their needs and qualifications. The CoE will 
also consolidate and share the best teaching 
practices through training programmes 
and peer-to-peer sharing sessions. Better 
management of Bumiputera talent, 
development programmes, and financial 
assistance through a coordinated framework 
will ensure that Bumiputera talent will emerge 
into the workforce as competitive candidates 
for employment. 

Funding

A total of RM104 million will be required to 
establish the CoE. This includes costs to 
develop and operationalise talent-nurturing 
programmes as well as establish scholarship 
funds. 

Impact

Talented and high potential Bumiputera can 
be identified and nurtured from a very young 
age and will be given the best access and 
opportunities to reach their true potential 
through a streamlined pathway. The additional 
sources from zakat, wakaf, or crowdfunding 
will increase the funding available for 
scholarships beyond those provided by 
the Government and subsequently widen 
and diversify the beneficiaries of financial 
assistance.
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Theme 3:

ENHANCING THE 
MARKETABILITY OF 
BUMIPUTERA HUMAN 
CAPITAL

Initiative

#8
Enhancing the Marketability of 
Bumiputera Human Capital

Rationale

Just as industries need to adapt to constantly 
evolving technologies, Bumiputera talent 
needs to keep abreast of the latest 
competencies demanded by the job market to 
remain competitive. As employability of TVET 
graduates increases with their relevance to 
employers’ needs, the negative perception of 
TVET from youths and parents as a second-
rate career option will gradually dissipate. 

In present circumstances, the nature of 
reticence among youth and parents towards 
TVET stems from the stigma that it is the 
alternative to mainstream academic pathways 
at tertiary institutions for less academically-
inclined students. Compounded with the 
fragmentary implementation of the single 
accreditation system, the branding of TVET 
as a preferred career pathway still has much 
potential for improvement. Expanding 
structured TVET training programmes with 
international and industrial certification that 
is recognised by employees will advance the 
efforts of combating negative connotations 
associated with TVET. 

As IR4.0 is well underway, the workforce 
needs to be prepared to adapt to 
technological advances and be on the 
forefront of upcoming megatrends. As 
there are still improvements to be made to 
the capabilities of the Malaysian workforce, 
it is pertinent for industry players and 
TVET training institutes to forge close 

strategic working relationships for ease of 
knowledge transfer and resource sharing. 
This will facilitate intensification of training 
programmes that are aligned with the KEGAs.

Actions

To ensure the Bumiputera workforce 
across all ages, economic, and academic 
backgrounds will be more equipped and 
skilled, TVET courses will include professional 
certifications by international and industrial 
institutions to develop Bumiputera specialists 
and entrepreneurs in specific vocational 
areas. Bumiputera talent will also be future-
proofed through skills training in IR4.0 and 
future megatrends. Upskilling and reskilling 
programmes will help job seekers to gain 
employment after the pandemic, as well as 
ensure lifelong learning for employees to 
maintain their competitive advantage. 

In order to recalibrate prioritised skills and 
qualifications, well-organised cooperation 
from many key stakeholders is required. 
MOHR will drive this effort, with support from 
Majlis Amanah Rakyat (MARA), MOE, TVET 
institutions, KBS, YPPB, and MOHE.

Rebranding TVET as a Preferred Career 
Pathway

There are 3 components to this initiative. 
The first is to strengthen and expand 
TVET courses to incorporate professional 
certification programmes by international and 
industrial institutions. Branding efforts will be 
accompanied by recognised accreditation 
from professional development programmes. 
These programmes will work to produce 
technically competent Bumiputera in specific 
vocational areas, enabling them to become 
specialists and entrepreneurs in their 
respective industries. Offering these elevated 
TVET courses to SPM-leavers and unemployed 
youths will expand their options to include 
the high-skilled and high-valued positions 
necessary for IR4.0. With a transformed TVET 
ecosystem, the Bumiputera workforce will be 
prepared to enter the market, equipped with 
the competencies and qualifications sought 
after by the future economy. TPB2030 will 
support the many existing efforts already 
implemented by the Government that are 
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working towards enhancing the marketability 
of TVET graduates through the initiatives 
shown in Figure 6. Intensification of these 
initiatives will ensure that TVET graduates – 
especially Bumiputera talent – will be regarded 
as competitive first-choice skilled workers.

1

4

5

6

7

Offering TVET courses which have 
industry collaboration to school 
dropouts and unemployed youths 
to make the graduates industry 
ready

Expanding structured TVET 
training programmes with 
international and industrial 
certification by skill-based training 
institutions

Intensifying training for skilled jobs 
in line with IR4.0 and megatrends 
by strategic collaborations with
industries

MARA will lead and develop new 
skill set for youth SPM leavers 
based on future market demands

Offering short courses in 
collaboration with world-leading 
universities to provide Bumiputera 
students and workers with global 
certifications

Encouraging employers to offer 
education incentives for employees 
to undertake lifelong learning, 
upskilling and reskilling and 
multi-skilled training programmes 
focusing on new economy

Encouraging Bumiputera human 
capital to explore regional and 
global job opportunities

2

3

Figure 6: Initiatives to Enhance the Marketability of 
Bumiputera Human Capital

To align this initiative with the identified 
KEGA industries, emphasis should be placed 
on supporting and enhancing existing MOE 
TVET programmes with established industry 
collaborations. Financial assistance will 
also act as incentives for participation in 
courses that focus on upskilling and reskilling 
programmes, as well as development of more 
TVET programmes that reflect the demands 
of the identified KEGA industries.

Agriculture 
and 
Commodities

Digital 
Economy

Halal and 
Food Hub

Islamic Finance 
Hub 2.0

Logistics, 
Transport, and 
Sustainable 
Mobility

• Agro-Industry Crop 
Training Certificate

• Agro-Industry 
Livestock Training 
Certificate

• Agro-Industry 
Poultry Training 
Certificate

• Agriculture 
Mechanisation 
Technology 
Training

• Aquaculture
• Horticulture

• Computer System 
and Network

• Multimedia and 
Creative animation

• Graphic Design and 
Print Media

• Management 
Information System 
and Database 
Application

• Food 
Manufacturing 
Training Certificate

• Insurance

• Seafarers Training 
Certificate

Key Economic 
Growth 
Activities
(KEGA)

Potential
TVET
Programmes

Figure 7: Potential TVET Programmes under Various KEGAs
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• Industrial Machine 
Technology 
Training Certificate

• Culinary Arts
• Bakery and Pastries 

Training Certificate
• Tourism Training 

Certificate

Manufacturing

Tourism

Preparing the Bumiputera Workforce for the 
IR4.0

Within this component are efforts to future-
proof Bumiputera talent through training for 
skills and jobs relevant to IR4.0. Additionally, 
MARA will take up a leading role and develop 
programmes designed to instill the youth 
with new skills according to future market 
demands. This will ensure that the Bumiputera 
workforce will remain competitive and highly 
desirable in the future.

Instilling Lifelong Learning Practices 
Throughout Industries

The final component promotes lifelong 
learning among employers and employees of 
all industries. The rationale behind inculcating 
these practices is that skill sets evolve quickly 
and economies change rapidly, thus skills 
and qualifications face the risk of becoming 
obsolete within 3 to 4 years. Therefore, there 
is a need to encourage Bumiputera workers 
to continue obtaining skill certifications 
after entering the workforce. Employers 
are also encouraged to take a proactive 
stance by incentivising their employees to 
constantly upskill and reskill, according to 
market trends, in order to achieve sustainable 
competitive advantage. Armed with the 
latest competencies, Bumiputera talent are 
encouraged to explore regional and global 
employment opportunities.

Impact

Enhancing the marketability of Bumiputera 
human capital through upskilling and 
reskilling programmes will ensure sustained 
employability. Such programmes will also 
help Bumiputera talent maintain competitive 

Initiative

#9
Enabling Education and Career 
Pathways for Tahfiz Students

Rationale

Tahfiz students graduating from tahfiz schools 
are currently limited to the informal sector, 
such as self-employment and social welfare. 
Narrow career opportunities for these huffaz 
stem from a lack of technical skills demanded 
by future employers and formal recognition 
for their qualifications. While these informal 
institutions produce a considerable number 
of students in Malaysia – specifically, 15,935 
graduates without SPM certificates, it is 
estimated that 1,854 (76%) of these schools 
are not registered.15 Many of them are not 
aligned to the national school syllabus, heavily 
focusing on memorisation of the Islamic 
holy scripture. Thus, the huffaz are unable 
to obtain the formal accreditation required 
to progress towards tertiary education or 
embark on a career in the formal workforce. 
On that account, there is an urgent need for 
the development of a framework or pathway 
to guide tahfiz graduates on their options 
after completion of their informal education. 
The establishment of such pathways will allow 
for the workforce to access the untapped 
potential of tahfiz youths by allowing them 
to formally further their studies at local 
and international universities and tertiary 
institutions. 

Actions

In order to expand the range of opportunities 
available to tahfiz students, the syllabus 
administered at tahfiz schools will be realigned 
with the national curriculum. This will result 
in formal accreditation and allow the huffaz 
to either progress into tertiary education 
or explore careers in the formal workforce 
upon graduation. It is important to note that 
the memorisation element in these informal 
schools demonstrates the high cognitive 
function of the huffaz. Therefore, the huffaz 
have unlimited promise to compete in the 
academic world, but it is important to provide 

advantage through the post-pandemic 
economic recovery period.
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Mid-Term Review, RMKe-1115

them with additional tuition classes for Form 
Four and Five tahfiz students, especially 
for the six (6) core SPM subjects for formal 
recognition of those capabilities. 

Alternatively, tahfiz students can opt for 
fast-track SPM programmes conducted by 
mainstream schools or strategic partners. 
This effort will gradually facilitate the 
embedding of education and modules which 
fulfil national minimum requirements for 
formal accreditation recognised by MOHE to 
enable their transition into tertiary education 
institutions. It is also imperative that technical 
and professional certificate programmes are 
actively offered to tahfiz students to enhance 
their skills and employability in order to be 
competitive in the mainstream workforce.

Impact

Ultimately, this initiative aims to enable 
tahfiz students to seamlessly transition from 
the informal education ecosystem  towards 
formal tertiary education, and eventually 
into the formal job market. To achieve this 
goal, MOE (Bahagian Pendidikan Islam) and 
YPPB must lead a rigorous collaboration 
that is participated by TERAJU, Department 
of Islamic Development Malaysia (JAKIM), 
State Religious Departments, and private 
tahfiz institutions. As the body that regulates 
tahfiz schools, MOE will closely collaborate 
with MOHE in order to craft syllabi that meet 
MOHE’s minimum requirements to enter 
formal tertiary education institutions.

Initiative

#10

Promoting Fair Employment 
Opportunities & Outcomes in 
MNCs, SOEs, and the Private 
Sector

identify employment opportunities, thus 
presenting a difficulty to match candidates 
with job requirements. The absence of a 
central database has also led to the inability 
to monitor employment trends, leading to 
Bumiputera talent potentially missing out on 
gainful employment. There is also a need for 
Bumiputera candidates to strengthen their 
candidacy through obtaining the necessary 
certifications and licenses. This initiative will 
work in tandem by feeding information into 
the Bumiputera Big Data Analytics (BBDA) 
to resolve issues of candidate capability 
mismatch.

Action

Job evaluation and competency assessment 
exercises are recommended to be conducted 
to help those organisations uphold the 
Bumiputera agenda through addressing 
issues such as internal pay fairness, career 
progression, external competitiveness, and 
mobility across functions in order to promote 
a level playing field.

In addition, competency assessments will be 
conducted to gauge a candidate’s behavioural 
and technical competencies, based on clearly 
articulated statements in terms of knowledge, 
skill, and behaviour. Recruitment policies 
would also typically evaluate a candidate’s 
personality, cognitive capabilities, and 
competencies. Each organisation, however, 
should include the Bumiputera agenda within 
this equation during the consideration process. 
Additionally, MNCs, SOEs, and the private 
sector will be encouraged to collaborate with 
TERAJU by providing the required skills and 
talent to work on building a competency 
pool of Bumiputera that is relevant to current 
industry needs.

Organisations will be required to adopt 
this affirmative action initiative and revise 

Rationale

This affirmative action initiative aims to reduce 
the income disparity between Bumiputera 
and other ethnicities by boosting Bumiputera 
professional employment within Department 
of Islamic Development Malaysia and the 
private sector. 

Presently, there is no central platform 
that caters to Bumiputera job-seekers to 
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their recruitment policies to eliminate biases and practice 
fairer recruitment practices, moving towards competency 
assessments based on capacity building that encompasses 
behavioural and technical competencies.16

 
Impact

Implementation will be taken up by stakeholders to promote 
fair employment opportunities. This initiative will be designed 
in a manner that encourages competition, and opportunities 
will be awarded to qualified and capable individuals. Following 
the revision of recruitment policies in MNCs, SOEs, and the 
private sector, Bumiputera participation in the workforce will 
be more prominent. Through the adoption of fair hiring policies, 
Bumiputera talent will have an increased chance to be part of 
high-value add occupations.

The Centre for Governance and Political Studies, Racism in 
Recruitment: A Study on Racial Bias For Entry Level Jobs in 
Malaysia, 2019.

16
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CONCLUSION

Under PA3, Bumiputera socioeconomic status will be elevated 
through the development of human capital via the expansion of 
educational access and opportunities, in particular the certified 
professional programmes within the maritime industry, Islamic 
finance, and IR4.0 emerging industries. Enhanced capacities 
and capabilities will allow Bumiputera talent to secure high-
skilled job opportunities as well as producing a balanced human 
capital in terms of knowledge, skills, and moral values.

Quality education opportunities will be made more accessible to 
Bumiputera at all levels of education. The initiatives encompass 
holistic elements such as financial literacy and critical thinking, 
as well as equal access to quality education through the 
establishment of private boarding schools. Furthermore, the 
centralisation of available education programmes and assistance 
on a single platform, as well as mentorship and tracking efforts 
housed under the CoE, will ensure that Bumiputera talent will 
receive assistance whenever necessary.  Focus will also be 
placed on maximising the untapped potential of tahfiz graduates 
through formal accreditations that will enable them to transition 
into the formal education sector and employment market. 

Through the various initiatives identified to increase Bumiputera 
participation in skilled professions, improve quality and access 
to education, and enhance marketability of Bumiputera human 
capital; Bumiputera will be empowered to play a more prominent 
and proactive role in the Malaysian workforce, achieving the 
targets of TPB2030. Aligning with the aspirations of WKB2030, 
PA3 will work towards providing Bumiputera talent with a solid 
and holistic foundation as keys to a successful future to enable 
them to contribute to Malaysia’s nation-building efforts.
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In preserving the essence of empowering 
Bumiputera businesses that resonate in 
the Wawasan Kemakmuran Bersama 2030 
(WKB2030) and Rancangan Malaysia Kedua 
Belas (RMKe-12), Priority Area 4 (PA4) sets 
out to increase Bumiputera participation 
in the identified Key Economic Growth 
Activities (KEGAs). With an eye toward 
Bumiputera businesses’ Gross Operating 
Surplus (GOS) contribution of 20% to the 
Gross Domestic Product (GDP) by 2030 and 
progressing towards high value-add sectors, 
the prerequisites of enhanced capacities, 
capabilities, and resilience need to be in place. 
As such, PA4 puts forward three (3) themes 
that are fortified by four (4) supporting 
initiatives to achieve its objectives.
 
In alignment with WKB2030 and RMKe-12, 
PA4 sets out to increase Bumiputera’s GOS 
contribution to the GDP from its current 7% 
to 20% in 2030. Bumiputera enterprises are 
expected to achieve RM438 billion in total 
GOS. 

TERAJU will step into the role of main 
coordinator for the centralisation of capacity 
development programmes and financial 
assistance, as well as the management of 
a database to monitor and support the 
effectiveness of Bumiputera entrepreneurship 
development programmes. PA4 will also 
tackle Bumiputera Small and Medium-sized 

Enterprises (SMEs) lack of participation in high 
impact and emerging economic sectors. The 
identification of Bumiputera champions and 
anchors will enable the entry of Bumiputera 
vendors into the high-value segment of the 
supply chain, to pave the way for future 
Bumiputera entrepreneurs to enter into these 
targeted sectors. This effort works in tandem 
with the establishment of accelerator hubs in 
developing States to promote equal access to 
opportunities to entrepreneurs based outside 
main city centres. Finally, the Carve-Out and 
Compete policy will also be expanded to cover 
all aspects of public and private procurement 
– extending beyond construction and 
infrastructure – within the identified KEGAs.

PA4 aims to prepare Bumiputera entrepre-
neurs with the skills and mindset required to 
become a competitive player in current and 
future high value-added industries. Public 
Private Partnership (PPP) across all levels 
of governance and industry is required to 
achieve the objectives targeted. Compounded 
with financial investments, an ecosystem that 
supports the growth of Bumiputera entrepre-
neurs will be created to unlock their potential 
and ability to uplift the overall socioeconomic 
status.
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The empowerment of BEC was driven 
by initiatives to enhance entrepreneur 
financing and development programmes for 
Bumiputera entrepreneurs. This strategy was 
supported by grants amounting to RM485.5 
million to assist 215 Bumiputera companies 
to shoulder 259 projects with investments 
totalling up to RM3.8 billion. As a result, 11,000 
new jobs were created. An additional RM2.8 
billion in financial support was distributed by 
Entrepreneur Development Organisations 
(EDOs) in the form of grants and loans to 
more than 100,000 Bumiputera entrepreneurs, 
enabling the creation of 51,000 new job 
opportunities. TEKUN Nasional (TEKUN) also 
disbursed a total of RM1.7 billion in soft loans 
to 132,650 Bumiputera micro-entrepreneurs 
in agro-based, cottage, and retail industries.02 
Bumiputera entrepreneur development 
programmes were also organised to build 
resilience and competitiveness of Bumiputera 
businesses, while simultaneously reducing 

BACKGROUND

In Rancangan Malaysia Kesebelas (RMKe-11), 
a spotlight was placed on the Bumiputera 
agenda as a key focus area. Its resolution 
was to uplift the socioeconomic status of 
Bumiputera and prime the Bumiputera 
Economic Community (BEC) for success. It 
targeted to achieve at least 60% participation 
by Bumiputera in the skilled occupation 
category; 90% of Bumiputera households with 
ownership of a residential unit; and 30% of 
Bumiputera corporate equity ownership with 
effective control.01 The attainment of these 
targets are rooted in the enhancement of the 
capacity and capability of Bumiputera human 
capital, the increment of Bumiputera effective 
control of corporate equity ownership, the 
expansion of Bumiputera wealth ownership, 
and the reinforcement of a sustainable and 
resilient BEC. 
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their dependency on Government assistance 
and eliminating rent-seeking activities.

On top of that, to expand Malaysia’s 
entrepreneurship ecosystem, the National 
Entrepreneurship Policy 2030 (NEP2030) was 
developed to provide a long-term strategy to 
position Malaysia as a prime entrepreneurial 
nation by 2030. The NEP2030 aims to 
catalyse Malaysia’s prosperity and guide its 
development sustainably with a more equitable 
and inclusive economic distribution. This 
policy builds upon the aspirations set out in 
WKB2030, with heavy emphasis on increasing 
Bumiputera’s contribution to the national 
GDP. It also outlines the implementation of 
the ‘Carve-Out and Compete’ policies and the 
syndication of relevant stakeholders. 

CASE FOR 
INTERVENTION

Despite concerted efforts to stimulate 
entrepreneurship among Bumiputera in key 
sectors, the number of Bumiputera SMEs 
remained low. In 2015, only 39.1% of total SMEs 
in Malaysia were Bumiputera-owned.03 83.5% 
of these Bumiputera SMEs were categorised 
as micro enterprises that supplied low value-
added products and services which scarcely 
contributed to the economy and welfare of 
the Bumiputera.04 

Development Concentrated around 
Developed States 

There are several obstacles within the 
Bumiputera business landscape that have 
impeded their development. Among them is 
the limited growth opportunities in developing 
States. Bumiputera SMEs are characteristically 
concentrated around developed States with 
flourishing economies such as Selangor, 
Johor, and Penang. Bumiputera SMEs have 
limited space to develop in other areas due 
to the lack of development in those regions. 
However, where State development projects 
are ongoing, the contracts are usually awarded 

to established players thus posing barriers for 
Bumiputera SMEs to penetrate.

Lack of Capacity and Capability to 
Compete

Participation of Bumiputera companies in 
the supply chain of high value-added sectors 
is marginal due to their lack of capacity 
and capability to compete with established 
non-Bumiputera companies, multinational 
corporations (MNCs), and State-Owned 
Enterprises (SOEs). The disparity between 
Bumiputera companies’ experience, expertise, 
and resource capacity prevents them from 
competing with the incumbents to undertake 
these projects. The inaccessibility of these 
sectors to Bumiputera companies restrict them 
to low value-added industries. This situation 
highlights the need for strategic initiatives 
that can build Bumiputera companies’ brand 
presence, experience, and credibility in order 
for them to penetrate key sectors. 

Furthermore, Bumiputera SMEs are 
accustomed to Government procurement 
and support. Historically, the Government 
has implemented a laundry list of initiatives 
to encourage the growth of Bumiputera 
businesses to help them overcome 
barriers to entry. Preferential Government 
procurement policies to secure contracts 
have made Bumiputera SMEs heavily reliant 
on Government assistance. As a result, they 
have become less competitive. Tindakan 
Pembangunan Bumiputera 2030 (TPB2030) 
outlines strategic interventions that will build 
Bumiputera SMEs and foster resilience to 
transform them into globally competitive 
players. Nonetheless, the Government will 
continue to collaborate with industry partners 
to extend assistance when required, based on 
a merit and needs-based approach.

Rancangan Malaysia Kesebelas (RMKe-11)
Mid-Term Review, RMKe-11
Bumiputera Statistics, Department of 
Statistics Malaysia (DOSM), 2015
Ibid

01

02

03

04
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National Entrepreneurship Policy 203005

VISION

The issues above permeate the Bumiputera 
entrepreneurs’ environment. To mitigate 
these hindrances, TPB2030 has identified 
4 initiatives under PA4 that centre around 
developing Bumiputera entrepreneurs, 
positioned towards the success of the seven 
(7) identified KEGAs. The goal is to increase 
Bumiputera businesses’ GOS contribution to 
20% of the country’s GDP in 2030 from its 
current 7%. 

Entrepreneurs’ development and competitive-
ness are strongly dependent on a supportive 
ecosystem, as illustrated by Figure 1 and 
Figure 2.

TPB2030 will undertake the empowerment 
of Bumiputera entrepreneurs through holistic 
capacity development programmes to 
enhance their capabilities and competitiveness. 
The development programmes will also instil 
resourcefulness to encourage their resilience 
within the market. Strategic initiatives, with 

collaboration from industry partners, will 
also serve to propel them into future growth 
industries and high impact sectors. Training, 
advisory, funding, and networking facilitation 
will also be provided on a merit and needs-
based approach to widen the opportunities 
available to Bumiputera SMEs.

The overarching objective of PA4 is to increase 
participation and resilience of Bumiputera 
entrepreneurs in the Malaysian economy, 
with special emphasis on the 7 KEGAs. 4 
broad initiatives have been identified to 
strengthen the Bumiputera entrepreneurship 
development ecosystem, propel Bumiputera 
businesses into high value sectors, establish 
accelerator hubs, and increase participation 
through the expansion of the ‘Carve-out and 
Compete’ policy.

Figure 1 : The Overall Framework to Increase Participation of Bumiputera Entrepreneurs

2030

1. Malaysia’s Position in Global Indices

2. SMEs Contribution to GDP

3. SME-generated Job Opportunities

4 SME Contribution to Export Value

5. Contributions by Cooperative Yield

GEDI - Global
Entrepreneurship

Index

Top 25

Top 35

58/137

WEF - Global
Competitive

Index

Top 15

Top 20

25/140

World
Bank

'Doing Business'

Top 10

Top 10

12/190

Global
Innovation

Index

Top 20

Top 30

35/126

Source: National Entrepreneurship Policy 2030

The main target of TPB2030 is more ambitious than what is outlined under the NEP, which is to increase
Bumiputera, Enterprises’ GOS equitable to 20% of GDP in 2030, estimated to be valued at RM438 billion.

Note: GDP = Gross Operating Surpius (GOS) + Compensation of Employees (CE)

38.3% 45% 50%

66.2% 72% 80%

17.5% 25% 30%

RM40.3billion RM60billion RM100billion

Central coordination and 
database management 

of Bumiputera 
entrepreneurship 

ecosystem by TERAJU

Facilitate Bumiputera 
entrepreneurs to move 
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Figure 2: A Supportive Ecosystem for Entrepreneur Development and Competitiveness05
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INITIATIVES

Theme 1:

STREAMLINING 
THE BUMIPUTERA 
ENTREPRENEURSHIP 
DEVELOPMENT
ECOSYSTEM

The capacity and capabilities of Bumiputera entrepreneurs 
will be nurtured through holistic and streamlined development 
programmes and assistance based on merit and needs, while 
inculcating the necessary resourcefulness and high-performance 
culture for the success of Bumiputera ventures. Industry experts 
will lead the development of industry-specific programmes along 
with mentorship programmes in order to accelerate the growth 
of budding Bumiputera entrepreneurs. TERAJU will spearhead 
this effort by playing the role of the central coordinating body 
to ensure a cohesive development system that streamlines all 
Bumiputera entrepreneurship development programmes in line 
with the 7 identified KEGAs.

Initiative

#1
Central Coordination and Database 
Management of Bumiputera Entrepreneurship 
Ecosystem by TERAJU
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Theme 2:

PROPELLING 
BUMIPUTERA 
ENTREPRENEURS 
INTO HIGH-VALUE 
SECTORS

Bumiputera entrepreneurs will progress 
from low value-added sectors towards more 
strategic, high growth potential sectors, 
including key industries such as biotechnology, 
renewable energy, space and aerospace, 
robotics, automation, the digital economy, 
and the Halal industry. The necessary support 
will be provided to Bumiputera entrepreneurs 
from infrastructure, access to technology, 
establishing smart partnerships, financing, to 
market expansion in order to facilitate this 
transition. Ultimately, this theme will align with 
RMKe-12 to develop competitive Bumiputera 
businesses that are geared towards emerging 
global economies. On the national level, 
Bumiputera champions in strategic sectors will 
be identified to enable the entry, participation, 
and subsequent growth of Bumiputera 
vendors in the high-value supply chain.

Initiative

#3
Establishing Accelerator Hubs 
in Developing States

Initiative

#2

Facilitate Bumiputera 
Entrepreneurs to Move Up the 
Value Chain as well as into 
State and Economic Corridor 
Projects

Theme 3:

INCREASING 
PARTICIPATION 
THROUGH THE 
EXPANSION OF THE 
‘CARVE-OUT AND 
COMPETE’ POLICY

The ‘Carve-Out and Compete’ policy was 
initially introduced to broaden opportunities 
for high potential Bumiputera companies 
to be awarded projects and concessions 
in iconic and megaprojects. Currently, the 
policy allocates at least 40% of the contract 
value, vendors, and business opportunities to 
Bumiputera companies. To date, this policy 
has resulted in RM67.4 billion worth of contract 
value awarded to Bumiputera companies from 
15 megaprojects.

Initiative

#4

Expansion of the ‘Carve-
Out and Compete’ Policy for 
Licences and Concessions 
for Eligible Bumiputera 
Entrepreneurs
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Rationale

At present, there is no central agency that 
holds an all-encompassing Bumiputera 
entrepreneurial database across the Ministries 
and Agencies. Ministry of Entrepreneur 
Development and Cooperatives (MEDAC) 
was established in 2018 to  play the leading 
role in Entrepreneurship Development, with 
the support of  at least 7 other Ministries 
and various Agencies – including Ministry of 
Youth and Sports (KBS), Ministry of Science, 
Technology and Innovation (MOSTI), Ministry 
of Communications and Multimedia Malaysia 
(KKMM), Ministry of Women, Family and 
Community Development (KPWKM), Ministry 
of Agriculture and Food Industries (MAFI), 
Ministry of Rural Development (KPLB), 
Government-linked Companies (GLC) and 
Government-linked Investment Companies 
(GLIC). As a result, there are overlaps in efforts 
overseeing entrepreneurship development 
programmes for Bumiputera. In 2019, 
NEP2030 was developed to provide strategic 
direction to propel Malaysia to become an 
outstanding entrepreneurial nation by 2030. 
However, the overlaps brought about by the 
involvement of a multitude of Ministries and 
Agencies has led to the ineffective utilisation 
of funding and resources. Consequently, 

Theme 1:

STREAMLINING 
THE BUMIPUTERA 
ENTREPRENEURSHIP 
DEVELOPMENT 
ECOSYSTEM

Initiative

#1

Central Coordination and 
Database Management of 
Bumiputera Entrepreneurship 
Ecosystem by TERAJU

Bumiputera entrepreneurship development 
is still lagging despite aggressive efforts and 
funding provided by the Government, leading 
to Bumiputera entrepreneurs contributing 
below 10% to the national GDP.  

Actions

TERAJU, as the main coordinator, supports 
the implementation of programmes 
with respective Ministries and Agencies 
thus making it the ideal body to lead the 
coordination efforts of all Bumiputera 
entrepreneurship development programmes. 

In efforts to drive the consolidation and 
facilitation of Bumiputera Entrepreneurship 
programmes, TERAJU will begin with 
conducting a gap analysis of the overall 
ecosystem, including focus groups with 
Bumiputera entrepreneurs, to assess 
the effectiveness of existing training 
and development programmes. After 
identifying these gaps, the programmes 
will be consolidated and a central database 
will be established, complemented by 
the development of performance metrics 
and tracking mechanisms to measure the 
effectiveness of these new programmes. This 
system will play a crucial role in monitoring 
the outcomes of the programmes so that a 
feedback loop – as shown in Figure 3 – can 
be built to quickly address gaps and issues 
as they arise. Additionally, the database 
will facilitate the delivery of assistance to 
beneficiaries. Relevant Ministries and Agencies 
will be syndicated for their support in the 
implementation process to ensure a more 
cohesive and holistic approach to Bumiputera 
entrepreneurship development, with emphasis 
on resource efficiency and outcomes.

Based on the findings from the initial 
gap analysis conducted, industry-
specific programmes will be developed 
in collaboration with industry experts to 
ensure appropriate effective programmes 
are designed and delivered to enhance the 
capacity of Bumiputera entrepreneurs. These 
programmes will inculcate an entrepreneurial 
mindset through the advocacy of 
resourcefulness, performance, and 
productivity to promote business resilience. 
Structured programmes will be established 
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using a mentorship model where budding 
entrepreneurs will be paired with successful 
industry leaders to encourage knowledge 
transfer and sharing of best practices. 
Start-up entrepreneurship programmes, such 
as Bumiputera Entrepreneur Development 
Scheme - Skim Usahawan Permulaan 
Bumiputera (SUPERB), will also be expanded 
in order to create spin-offs, generate job 
opportunities, and commercialise local 
Intellectual Properties (IP). Moreover, 
existing youth entrepreneurship programmes 
will be strengthened to encourage young 
entrepreneurs to venture into innovative 
and knowledge-based industries. These 
programmes are designed to produce 

and channel Bumiputera talent towards 
development in the 7 identified KEGAs.

TERAJU will collaborate with local industry 
experts to construct industry-specific 
training and skill development programmes 
aimed at uplifting the capacity of Bumiputera 
entrepreneurs. Coaching and mentorship 
programmes, such as those provided 
by Technology Park Malaysia (TPM), 
that engage entrepreneurs and produce 
sustainable results will be prioritised. 
TERAJU will play the vital role of matching 
Bumiputera mentors and coaches for each 
Ministry or Agency for their respective 
programmes.

Figure 3: The Central Database Creates a Feedback Loop to Quickly Address Gaps and Issues
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and Bumiputera
entrepreneurs

Consolidate list of
programmes (overall

and Bumiputera specific)

Establish central
database

Programme analysis -
Identify gaps

Develop metrics
for each programme

Develop tracking
mechanism

Periodic Review and
syndication with Ministries

and Agencies

Tracking and
reporting

Collate information from
Ministries, Agencies and

Bumiputera entrepreneurs

Development of
Programmes to
address gaps

If there are any gaps

Priority Area 04 : Increasing the Resilience and Sustainability of Bumiputera Businesses

479



Funding

An overhaul of the system is a gargantuan 
effort that will require cooperation from 
several key stakeholders and an overall 
investment of RM13 million. Over the 
decade, funding will be channelled towards 
conducting a gap analysis study every two 
(2) years; developing a metrics and tracking 
system; and most importantly, to build and 
operationalise a central database.

Impact

Such streamlining through a central body 
will ensure greater effectiveness of the 
programmes, further emphasising the need 
for central facilitation to ensure a holistic 
approach is employed so that the data of 
all specific needs are addressed and gaps 
in the existing ecosystem are analysed and 
accessible under TERAJU. 

Theme 2:

PROPELLING 
BUMIPUTERA 
ENTREPRENEURS 
INTO HIGH-VALUE 
SECTORS

Initiative

#2

Facilitate Bumiputera 
Entrepreneurs to Move Up the 
Value Chain as well as into 
State and Economic Corridor 
Projects

Rationale

RMKe-12 is designed to propel Malaysia up the 
global value chain thus thrusting Bumiputera 
entrepreneurs towards higher technology 
industries with high growth potential to 
promote more sustainable growth. The 
Government is committed to providing 
advisory, facilitation, and support through 
key stakeholders including TERAJU, MITI, and 
MEDAC. Malaysia trades with 234 countries, 
making it the world’s 24th largest exporter.06 
However, according to the Organisation for 
Economic Co-operation and Development 
(OECD) STI Scoreboard, the country ranks 
low in its position within the global value chain, 
placing 53rd out of 63 countries.07 At present, 
Bumiputera companies are concentrated 
in the low value-added sectors, resulting in 
an underwhelming contribution to the GDP. 
Bumiputera participation in the supply chain of 
strategic and high value-added sectors is very 
marginal as they lack supply chain expertise to 
compete with their counterparts. 

Actions

As such, TERAJU will commission an in-depth 
study for the 7 identified KEGAs to provide 
clarity on the specific issues, challenges, and 
potential opportunities that match Bumiputera 
entrepreneurs’ capabilities to participate in the 

Figure 4 : Key Stakeholders
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• TERAJU
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• Ministry of Entrepreneur Development 
and Cooperatives (MEDAC)

• Ministry of Youth and Sports (KBS)

• Ministry of Science, Technology and 
Innovation (MOSTI)

• Ministry of Communications and 
Multimedia Malaysia (KKMM)

• Ministry of Women, Family and 
Community Development (KPWKM)

• Ministry of Economic Affairs (MEA)

• Ministry of Agriculture and Food 
Industries (MAFI)

• Ministry of Rural Development (KPLB)

• GLCs and GLICs

• Technology Park Malaysia (TPM)
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higher value-added supply chains. Bumiputera 
entrepreneurs’ strengths will be identified 
and enhanced to equip them with the 
competencies required to be competitive with 
their international counterparts. Throughout 
this process, an established monitoring, 
tracking, and intervention mechanism will 
ensure successful implementation of the 
programme. 

To accelerate the transition towards a higher 
position in the global value chain, Bumiputera 
entrepreneurs will be encouraged to venture 
into key industries such as biotechnology, 
renewable energy, aerospace, robotics, 
Artificial Intelligence (AI), automation, the 
digital economy, and the Halal industry. 
Nudging entrepreneurs towards these 
industries will allow them to take advantage of 
our new high-technology infrastructure, such 
as high-speed railways and 5G connectivity. 

Furthermore, leveraging on advanced 
connectivity technologies such as 5G will 
give Bumiputera entrepreneurs an added 
advantage within a pandemic-impacted 
economy. The limited mobility inflicted 
by the COVID-19 outbreak has resulted in 
a behavioral shift of how businesses are 
conducted. Many businesses no longer require 
extensive travelling or a physical presence, 
hence minimising operational costs for 
Bumiputera entrepreneurs – in both urban 
and non-urban areas. With this cost-effective 
business model, they can then export their 
expertise and participate in the digital and 
global economy through emerging markets 
such as e-commerce. 

The onboarding of Bumiputera entrepreneurs 
into the digital economy will be facilitated 
through the design and delivery of targeted 
entrepreneurship development programmes. 
Increased access to these opportunities 
can be achieved through the centralised 
database, Bumiputera Big Data Analytics 
(BBDA). Additionally, keeping abreast with 
entrepreneurial megatrends, human capital 
development programmes will also be 
designed to equip Bumiputera entrepreneurs 
with the competencies required to penetrate 
other emerging markets such as fintech, 
digital marketing, and social entrepreneurship. 
Further initiatives will also be studied to 

World Trade Organisation (WTO)
Organisation for Economic Co-operation 
and Development (OECD) STI Scoreboard, 
2017

06

07

identify entrepreneurial opportunities within 
Industry Revolution 4.0 (IR4.0) that may align 
with TPB2030 aspirations of an enhanced 
Technical and Vocational Education and 
Training (TVET) ecosystem.

Simultaneously, as entrepreneurs begin 
progressing towards these high-value 
industries, policies and governance 
frameworks need to be enhanced to reflect 
the priority placed on these initiatives. 
Larger technology acquisition funds will be 
established to enable the acquisition of foreign 
technologies and IPs that will accelerate 
innovation among Bumiputera entrepreneurs. 
A Bumiputera anchor involved in the digital 
banking sector should also be identified to 
be able to offer Bumiputera entrepreneurs 
alternative financing schemes. Government 
procurement policies will be enhanced to 
require the construction of research and 
development (R&D) and production facilities 
that offer upskilling programmes to workers 
to ensure continuous capacity building of 
Bumiputera talent. Furthermore, clear exit 
policies for Bumiputera SMEs need to be 
drawn up with the support of EDOs and the 
private sector. This will provide exposure for 
Bumiputera SMEs to the open market and 
help build up their resilience. Such frameworks 
are required to produce forward-thinking and 
visionary Bumiputera businesses capable of 
competing in the emerging global economy.

Bumiputera industry champions will be 
identified to take up a mentorship role 
to develop key successful Bumiputera 
entrepreneurs into industry anchors in each 
strategic sector. Budding entrepreneurs 
can then leverage on these anchors 
through Bumiputera Vendor Development 
Programmes (VDP), extending the support 
beyond those supplied by GLCs and GLICs. 
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Nevertheless, GLCs and GLICs will still play a 
significant role in the VDPs to facilitate multi-
tier Bumiputera entrepreneurs. 

Further steps need to be taken by TERAJU and 
key stakeholders to strengthen the presence 
of Bumiputera vendors in higher value-added 
supply chains. To ensure efficiency, emphasis 
will be placed on increasing and strengthening 
value and participation in the supply chain of 
new growth areas in all companies partaking 
in the VDP. Bumiputera SMEs will facilitate 
the creation of a consortium of high-potential 
Bumiputera entrepreneurs. This consortium 
will intensify and accelerate the development 
of the Bumiputera Automotive Tools, Dyes, 
and Moulds Industry (TDM) through the 
employment of the Engineering Capability 
and Capacity Development (ECCD) approach.

For this outcome to take place, Bumiputera 
entrepreneurs will need to leverage the 
allocation in Budget 2021 to boost and 
empower Bumiputera capabilities.

Bumiputera anchor companies can also pull 
in Bumiputera businesses to participate in 
State and economic corridor projects to 
stimulate business growth outside developed 
States. Existing Agencies will provide 
support such as financing assistance, market 
information, and training programmes. While 
there are numerous upcoming projects 
with considerable allocation for Bumiputera 
contractors at the State level and economic 
corridors, Bumiputera participation rates are 
still low due to the lack of access to funding, 
market access and intelligence, and skill 
competencies. However, identified Bumiputera 
anchor companies involved in key projects 
can assist in the entry of other Bumiputera 
businesses. 

Through anchor companies, Bumiputera 
businesses can participate in megaprojects, 
for instance those in infrastructure and 
development,  using the ‘Carve-Out and 
Compete’ policy where these projects can 
be carved out and contracted to smaller 
Bumiputera businesses with a lower barrier to 
entry. For example, an anchor company can 
be identified for the 500-acre Inland Ports 
project to be able to rope in other Bumiputera 
companies into the project. 
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Figure 6: Budget 2021 Allocation 

RM2 billion

Syarikat Jaminan Pembiayaan Perniagaan (SJPP)
for the financing of Bumiputera SMEs

RM1.3 billion

Various capacity building programmes, including
professional development, and Dana Kemakmuran

Bumiputera

RM510 million

Capacity building programmes by Bank
Pembangunan Malaysia (BPMB) and SME Bank

RM800 million

TEKUN and Perbadanan Usahawan Nasional
Berhad (PUNB) for the financing of Bumiputera

SMEs and micro-SMEs

The Government announced that 40% of the 
infrastructure costs financed by the Malaysian 
Government will be reserved for Bumiputera 
contractors. Similar commitments will be ar-
ranged in each State development project to 
enable high potential Bumiputera companies 
to act as catalysts for the participation of oth-
er Bumiputera companies under an umbrella 
structure. As a result, these anchor compa-
nies will act as champions in new growth ar-
eas located in each State. This incentivises 
Bumiputera entrepreneurs to establish roots 
in economic hotspots in coordination with 
State Governments and the economic corri-
dors. Investment into the development of en-

trepreneurs outside developed States will help 
disperse the benefits of high impact projects. 

To generate sustainable economic growth 
outside developed States, TERAJU will helm 
the syndication and facilitation efforts with 
economic corridors and State Governments to 
identify potential Bumiputera entrepreneurs 
suitable for participation in megaprojects. 
Business opportunities in the 7 KEGAs 
will be prioritised. To obtain the increased 
participation, TERAJU will engage State 
Governments, Iskandar Regional Development 
Authority (IRDA) in Johor, the East Coast 
Economic Region (ECER), the Northern 
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Figure 7: Bumiputera SMEs Clustered Around Developed States08
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Corridor Economic Region (NCER), the Sabah 
Economic Development and Investment 
Authority (SEDIA), and the Sarawak Corridor 
of Renewable Energy (SCORE). The existing 
Agencies will be leveraged as a one-stop centre 
that provides access to financing assistance, 
market intelligence sources, and training 
to rural-based entrepreneurs. Additionally, 
Development Finance Institutions (DFIs) 

will be encouraged to support innovative 
companies looking to break into high value-
added sectors.
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Initiative

#3
Establishing Accelerator Hubs 
in Developing States

Rationale

Technological advances have changed 
the pattern of key industries across the 
globe, thus opening up opportunities for 

Funding

This initiative will require RM11.5 million in 
total funding and the funding will be split 
between commissioning a study of high-
value supply chains within the KEGA sectors, 
followed by identifying and appointing 
Bumiputera anchors within those sectors. 
There are also periodic costs that will be 
supported by these investment funds to 
incentivise State Governments and economic 
corridors to embrace the inclusion of 
Bumiputera businesses. 

Impact

This initiative aspires to propel Bumiputera 
entrepreneurs up the value chain through 
anchor companies at the State or economic 
corridors level; raising Bumiputera’s GOS 
contribution to GDP to 20% in 2030.

start-up companies to compete in mature 
markets. Leading economies such as the 
United States, United Kingdom, China, and 
India – as well as neighbouring Singapore, 
Vietnam, and Indonesia – promote healthy 
ecosystems for start-up companies to 
increase their competitiveness in the future. 
Strategic assistance at every stage of start-
up development is an important instrument in 
this ecosystem.

The accelerator programme will be able 
to stimulate start-up growth faster than 
traditional business models by leveraging 
new organisational techniques, innovative 
technologies, and 360-degree approaches 
to develop strategic partnerships. The 
programme will replicate the model of existing 
accelerator programmes, such as Y Combinator 
(YC), which is one of the most respected 
accelerator/funding programmes in the world. 
Adopting the incubation process as illustrated 
in Figure 8, YC pioneered and revolutionised 
the approach to startup development offering 
startups a platform for sustainable growth 
via ongoing mentoring and seed funding. 
Accelerators provide a conducive environment 
where start-ups can proactively test out ideas 
on the edge and strengthen its core business. 
They can also serve as a place where those 
ideas can be protected while simultaneously 
providing support when necessary. 

Figure 8

• In 2005, YC revolutionised the approach to startup development offering startups a
 platform for sustainable growth via ongoing mentoring and seed funding

• YC tries to cover the middle ground between a university incubator & an early-stage
 Venture Capital (VC)

Origins

Model

Idea + Team selection Investment Mentoring & Development

• Programme duration:
   3 - 12 months

• Teams receive:
  • Mentoring in all subjects
       related to their venture
  • Ongoing monitoring of
     their progress

• Teams pitch their demo to
 potential investors at the end
 of the programme

• Teams of candidates
   pitch their ideas

• Selection based on:
  • Innovation of idea
  • Team's capability to
     execute the idea

•  Teams selected receive
    on the first day:
  • Initial seed investment
  • Office space
  • On-going advisory
  • Mentoring

Y Combinator is an American seed money startup accelerator launched in
March 2005. It has been used to launch more than 2,000 companies,
including Stripe, Airbnb, Cruise Automation, DoorDash, Coinbase, Instacart,
Dropbox, Twitch, and Reddit.
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Actions 

An accelerator hub will be established in 
developing States to stimulate the growth of 
Bumiputera start-ups throughout Malaysia. 
The focus on developing States is due to the 
concentration of Malaysia start-up accelerator 
programmes in the Klang Valley, as shown 
in Figure 9, with an average duration of 3 to 
12 months. This prevents the participation of 
SMEs from other States who are unable to 
leave their business premises for long periods 

of time. Therefore, this initiative will expand 
the accelerator programme to 7 States, 
encompassing major cities such as Ipoh, 
Melaka, Kota Bharu, Kuala Terengganu, Johor 
Bahru, Kuching, and Kota Kinabalu.

This initiative will be implemented in 
collaboration with Agencies and the private 
sector to leverage on existing programmes 
such as ones offered by TPM, Selangor 
Accelerator Programme, and other relevant 
private entities.

Figure 9: Proposed Locations for Accelerator Hubs
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Funding

RM100.5 million will be invested to 
kickstart the public-private collaborations 
and operate the accelerator hubs in the 
identified States. 
 
Impact

The accelerator hub will provide access to 
accelerator programmes for SMEs located 
outside the capital cities. With guidance from 
this accelerator programme, Bumiputera 
start-up companies in developing States 
across Malaysia will have greater confidence 
in exploring new ideas and growing their 
businesses.

Theme 3:

INCREASING 
PARTICIPATION 
THROUGH THE 
EXPANSION OF THE 
‘CARVE-OUT AND 
COMPETE’ POLICY

Initiative

#4

Expansion of the ‘Carve-
Out and Compete’ Policy for
Licences and Concessions
for Eligible Bumiputera
Entrepreneurs

Rationale

Currently, there are potential carve-out 
projects amounting to almost RM228 billion 
in Gross Development Value (GDV) lined 
up. One example of the application of the 
‘Carve-Out and Compete’ policy is to extend 
at least potentially 80% of retail opportunities 

to Bumiputera entrepreneurs at public 
transport premises managed by Malaysia 
Airports Holdings (MAHB) by 2023. It will 
allow Bumiputera entrepreneurs to market 
and develop their products at public transport 
premises including railway stations - Keretapi 
Tanah Melayu Berhad (KTMB), Mass Rapid 
Transit (MRT), Light Rapid Transit (LRT), 
and transit terminals (KL Sentral, Integrated 
Transport Terminal (ITT) Bandar Tasik Selatan,  
ITT Gombak, airports). 

RM10.6 billion MRT Corp (Line 1)

RM2.5 billion Menara Warisan Merdeka

RM14.1 billion MRT Corp (Line 2)

RM2 million EMKAY Group

RM3.2 billion Sungai Besi - Ulu Klang

 Elevated Expressway (SUKE)

RM1.5 billion West Coast Expressway

 Project (Taiping - Banting)

RM1.5 billion Bukit Bintang City Centre

 (BBCC)

RM4.7 billion Development of Rubber

 Research Institute (RRI) in

 Sungai Buloh

RM390 million Malaysian Rubber Board

 Excellence Centre

RM244 million MITEC by NAZA TTDI

RM3 billion Damansara - Shah Alam

 Elevated Expressway (DASH)

RM5.9 billion LRT 3 by PRASARANA

RM4 billion Value of LRT project 3

 by PRASARANA

RM6.4 billion Pan Borneo Highway By

 Borneo Highway PDP Sdn Bhd

RM2.24 billion Setiawangsa-Pantai

 Expressway (SUKE 3)

Figure 10 : Opportunities Seized through the 'Carve-Out 
and Compete' Policy
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Another example of the successful application 
of the ‘Carve-Out and Compete’ policy was 
seen in the achievements of the GLC Trans-
formation Programme. The summary of Key 
Performance Indicators (KPI) assessments of 
graduates of the programme show that the 
GLCs were broadly successful in meeting their 
targeted outcomes. The disbursement of con-
tracts, licences, credit and financial assistance 
can be effective instruments for cultivating 
enterprise, capability and resourcefulness.

However, there is still a need for an 
assessment to be undertaken on the long-
term impact of these interventions on the 
Bumiputera enterprises that benefited from 
this programme. The need for this assessment 
can serve to mitigate rent-seeking and 
dependency. Therefore, the need to apply 
rigorous evaluation of outcomes of such 
programmes is essential if they are to deliver 
long term benefits for Bumiputera.09

Actions

The expansion of the ‘Carve-Out and Compete’ 
policy will be grounded in the six (6) principles 
(market-friendly, needs-based, merit-based, 
transparent, pro-growth and sustainable 
competitiveness) of the Bumiputera Economic 
Transformation Roadmap 1.0 (BETR 1.0) and 
is intended to help lower barriers to entry to 
strategic sectors for Bumiputera companies. 
The supply chain of these strategic sectors 
is typically controlled and monopolised 
by MNCs and non-Bumiputera companies. 
Bumiputera entrepreneurs lack the ability to 
compete with the incumbents and are unable 
to secure funding for capacity development. 
The expansion of the policy will facilitate 
networking and business collaborations for 
high potential Bumiputera companies through 
which there will be a transfer of knowledge on 
domestic and international market intelligence. 
The findings and recommendations from 
the study on value and supply chains in 
strategic sectors commissioned by TERAJU 
will set the foundation for the development 
of recommendations for the expansion of 
the ‘Carve-Out and Compete’ policy. The 
recommendations will be strategically oriented 
towards the participation of Bumiputera 
entrepreneurs in the 7 KEGAs. The proposed 
expansion will complement 11 existing Treasury 

Circulars supporting the Bumiputera agenda 
within Government procurement and also 
extend to the procurement practices of GLCs 
and GLICs.

Policy 1 Company Registration:
 Special Registration
 Field for Bumiputera

Policy 2 Determination of Allocation
 for Bumiputera based on
 Procurement Value Limit

Policy 3  Provision of 30% from
 Project Value

Policy 4 Margin of Preference (MOP)
 for Bumiputera Companies

Policy 5 Direct Negotiations with
 Bumiputera Manufacturing
 Companies

Policy 6 Central Contract, Central Panel
 Contract & Skim Anak Angkat

Policy 7 Procurement of Fuel in
 Peninsular Malaysia

Policy 8 Bumiputera Importers

Policy 9 Shipbuilding, Repair and
 Maintenance of Government
 Vessels through Local
 Shipyard / Contractor

Policy 10 Industrial Collaboration
 Programme (ICP)

Policy 11 Direct Payment Facility
 for Bumiputera Companies

Figure 11: 11 Policies from the Treasury Circulars Related to 
Bumiputera Agenda10

Laurence Todd, ‘GLCs and Shared 
Prosperity’, IDEAS, August 2021
TERAJU Internal Report, 2021

09

10
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Forging partnerships with premise operators can also act as a 
stepping stone for elevated marketing of Bumiputera brands 
and products on an international stage. For instance, showcasing 
Bumiputera products at foot-traffic heavy KLIA where they 
receive millions of travellers annually. Nearly 20% of the 800 
retail outlets within the Malaysia Airports network are occupied 
by Bumiputera entrepreneurs.11

Additionally, expansion of the policy creates a pathway for 
joint ventures, franchising, and receiving master concessions 
between Bumiputera entrepreneurs and business operators. 

Funding

The policy expansion will require RM2 million worth of funding 
in total by 2030. While a majority of the funding will be utilised 
to operationalise the expansion of the ‘Carve-Out and Compete’ 
policy, a portion will be used to advise programme development 
through the commissioning of a comprehensive study to identify 
the extent of monopoly, cartel domination, and participation of 
Bumiputera entreprises. 

Impact

The success of these initiatives will lead to higher participation 
of Bumiputera companies and entrepreneurs via the ‘Carve-
Out and Compete’ policy. In addition to Bumiputera GOS 
contribution increasing to 20% of GDP in 2030, this initiative 
intends to have a ripple effect that inspires the development of 
future Bumiputera entrepreneurs.11

Malaysia Airports Media Release, ‘Elevating Bumiputera 
Entrepreneurship Through Opportunities At The Airport’, 19 
August 2020

11
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CONCLUSION

Strengthening Malaysia’s entrepreneurship ecosystem is key 
in increasing the resilience and sustainability of Bumiputera 
businesses and allowing them to move up the value chain. It is also 
important to empower Bumiputera entrepreneur capacity and 
capability  and promote a high performance culture. In addition 
to financial assistance for the acquisitions of local and foreign 
technologies as well as IPs, PA4 ensures the quality of existing 
development programmes through providing mentorship and 
guidance from successful entrepreneurs. These development 
programmes will also be focused on producing Bumiputera 
entrepreneurs within emerging markets, especially industries 
identified as KEGAs and Bumiputera Economic Transformation 
Areas (BETAs).

PA4 will also employ the ‘Carve-Out and Compete’ policy and 
leverage the VDP. Bumiputera anchor companies will assist in 
lowering market entrances for smaller Bumiputera companies 
in order to increase their participation throughout the supply 
chain. In this regard, injections of venture capital with effective 
control by Bumiputera interests will be provided. Moreover, 
a clear exit policy will be formulated to encourage successful 
Bumiputera SMEs to be more independent and resilient.

In conclusion, the identified initiatives will launch Bumiputera 
businesses into higher-value industries in order to increase 
Bumiputera participation across all KEGAs. Centralisation 
of databases containing capacity-building programmes and 
assistance will work in tandem with strengthened governance 
and ‘Carve-Out and Compete’ policy to create clear pathways for 
Bumiputera businesses to build resilience, expand its influence, 
participate sustainably, and subsequently achieve the 20% GOS 
contribution to the national GDP aspired by WKB2030.
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Theme 1:
DEVELOPING A STUDY OF 
BUMIPUTERA HOUSING 
NEEDS TO IMPROVE POLICY

Theme 2:
PROMOTING WEALTH 
OWNERSHIP BY BUMIPUTERA

Theme 3:
INCREASING THE VALUE 
OF BUMIPUTERA-OWNED 
ASSETS
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EXECUTIVE 
SUMMARY

Property ownership has always been 
associated with the concept of wealth 
creation. As such, Priority Area 5 (PA5) of 
Tindakan Pembangunan Bumiputera 2030 
(TPB2030) aims to expand on securing long 
term assets for Bumiputera. Bumiputera 
ownership of commercial and industrial 
property is significantly low when compared 
to non-Bumiputera. To illustrate, the total 
distribution of Bumiputera-owned assets 
compared to the Malaysian population is 

50% for residential assets, 7% for commercial 
assets, and only 2% for industrial assets.01 One 
reason is because Bumiputera lacks sufficient 
capital to acquire and own commercial 
and industrial property, hence the low 
participation in this segment. 

Since 2011, property prices have climbed 
every year and it has been exacerbated by 
the COVID-19 pandemic, further affecting the 
wellbeing of Malaysians. This will not only make 
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home ownership more difficult, but also impact 
the ownership of commercial and industrial 
assets that have higher investment value and 
better long-term returns to Bumiputera.

In many societies, owning a house represents 
the stability, independence and freedom 
of reaching adulthood. It provides security, 
safety, comfort and a sense of belonging 
and independence for individuals and family 
members. Homeowners do not have to face 
the risk of eviction and sudden loss of shelter 
due to emergencies such as job loss. For many 
young adults, it is a major milestone signifying 
the transition into adulthood and wealth 
ownership.

Additionally, real estate is considered by many 
to be a sound investment that offers unique 
wealth-building opportunities due to its 
steady appreciation. Data from the National 
Property Information Centre (NAPIC) shows 
that property values had been increasing 
steadily year-on-year for the past decade. In 
fact, the Malaysian Housing Price Index has 
almost doubled in the past 10 years, from 100 
points in 2010 to 197.5 in 2019.02

Three (3) initiatives grouped under 3 themes 
have been identified to increase Bumiputera 

wealth ownership, as set out in the targets 
under TPB2030. The first theme under 
PA5 will establish a centralised Bumiputera 
housing database by integrating the concept 
of housing needs assessment for Bumiputera 
from different income groups. Rent-to-Own 
(RTO) schemes will be expanded to include 
industrial and commercial assets to promote 
wealth ownership by Bumiputera under the 
second theme. Finally, the third theme focuses 
on increasing the value of Bumiputera-owned 
assets where a comprehensive market analysis 
will be conducted to study the opportunities 
that will help Bumiputera retailers to achieve 
greater market access. The delivery of these 
initiatives work in tandem with the aspirations 
of Rancangan Malaysia Kedua Belas (RMKe-
12) to ensure Bumiputera residential asset 
ownership reaches 75% by 2025.

Department of Statistic Malaysia (DOSM); 
Pelaburan Hartanah Berhad Analysis
National Property Information Centre 
(NAPIC)

01 

02
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The Government has focussed its efforts 
to generate Bumiputera wealth ownership 
through various policies that are in line with 
the Bumiputera agenda. Such policies include 
strengthening institution-based programmes 
for asset ownership, as well as introducing 
new financing mechanisms for owning non-
financial assets.

The National Affordable Housing Policy 
(DRMM), was launched under the National 
Housing Policy (DRN) 2018-2025 to holistically 
address the issue of affordable housing 
ownership.03 Developers were given guidelines 
for the construction of affordable housing, 
which encompasses building standards, key 
specifications, and price ceilings. This is to 
ensure the housing offered to the people 
meets the highest standard of safety and 
comfort, as well as the needs of low-income 
groups.

Available schemes and incentives to promote 
affordable housing ownership have been 
offered by both the public and private sectors. 
For example, under the Federal Government, 
schemes such as PR1MA Corporation Malaysia 
(PR1MA), Rumah Mesra Rakyat (RMR), and 
Rumah Mampu Milik Wilayah Persekutuan 
(RUMAWIP) were respectively introduced by 
the Ministry of Housing and Local Government 
(KPKT), Syarikat Perumahan Negara Berhad 
(SPNB), and Ministry of Federal Territories 
(KWP). Similar schemes and incentives are 
extended by the Johor, Selangor, and Penang 
State Governments.

In Rancangan Malaysia Kesebelas (RMKe-
11), focus was concentrated on improving 
the opportunities for the Bumiputera 
Economic Community (BEC) to increase 
wealth ownership. Between 2016 and 2019, 
RMKe-11 carried out initiatives to realise 
these aspirations through the increase of 
3 targets – Bumiputera involvement in the 
skilled workforce; the number of Bumiputera 
households owning a residential unit; and 
Bumiputera corporate equity ownership with 
effective efforts and controls as shown in 
Figure 1.04

BACKGROUND

Bumiputera corporate equity ownership with 
effective control

Participation of Bumiputera in skilled occupation 
category

Bumiputera households owning a residential unit

However, the ability to own residential assets 
remains a challenge and will worsen due to the 
uncertain economic landscape brought about 
by the unprecedented COVID-19 pandemic. 
Statistically, Bumiputera is still the poorest 
group, with a high absolute poverty rate of 
7.2% in 2019 compared to Chinese (1.4%) 
and Indians (4.8%). This is also evident in the 
median and mean household incomes, where 
Bumiputera lags behind both the Chinese and 
Indian communities.05

Figure 2: Absolute Poverty by Ethnic Groups
(2016 and 2019)
%

Bumiputera

9.7%

2.2%

5.5%

7.2%

1.4%

4.8%

Chinese Indian

2016 2019

30%

60%

75%

National Poverty Rate: 5.6%

Source: Rancangan Malaysia Kesebelas (RMKe-11)

Figure 1:  3 Targets under RMKe-11 to Increase Wealth 
Ownership of Bumiputera
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Property Talk 2019; IKPKT: National Housing 
Policies: Challenges and Way Forward
Targets of Rancangan Malaysia Kesebelas 
(RMKe-11) 
Household Income and Expenditure
Survey Report Malaysia 2019, DOSM
Wawasan Kemakmuran Bersama 2030 
(WKB2030)

03

04

05

06

Median and Mean Monthly Household Income (2019)
RM

The effect of low wealth ownership ripples 
across indicators, as shown in Figure 3. Gross 
Operating Surplus (GOS) of Bumiputera 
companies is still low at 7% of total Gross 
Domestic Product (GDP), while Bumiputera 
Corporate Equity Ownership is only 16% 
compared to Non-Bumiputera ownership at 
31%, and Foreign Ownership at 45%.06 

CASE FOR 
INTERVENTION

Common factors contributing to the lack 
of affordability include housing costs rising 
faster than incomes; the mismatch between 

Median Mean

5,420

7,391

5,981

7,093

9,895

8,216

Source: Department of Statistics Malaysia (DOSM), 2019

Figure 3: Component of GDP (2014)
RM Billion

Bumiputera GOS

GLC GOS

Total CE

Others GOS

Taxes & subsidies

1  Includes revenue Taxes and Subsidies
2 Gross Operating Surplus (GOS)
3 Compensation of Employees (CE)

RM1,106 billion

Components of the Malaysian GDP (2014)

Taxes & Subsidies
RM33 billion

Others GOS2 

RM521 billion

Total CE3 

 RM379 billion

GLC GOS2 

 RM125 billion

Bumiputera GOS1

RM81 billion 

(3%)

(44%)

(34%)

(11%)

(7%)

Bumiputera Chinese Indian

Corporate Equity Ownership (2015)
% of Total Ownership

Source: Wawasan Kemakmuran Bersama 2030 (WKB2030)

Bumiputera

Foreign

Non-Bumiputera

Nominees

Total Corporate Equity Ownership (2015)

8%

45%

31%

16%
Bumiputera

RM980 billion
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property prices and affordability; and changes 
in household composition. While there has 
been an abundance of initiatives and policies 
on Bumiputera property ownership, its 
potential still has not been fully optimised since 
the implementation of the New Economic 
Policy (NEP). Residential ownership has also 
been emphasised in the Ministry of Finance 
Malaysia’s (MOF) Budget 2021 as the First 
Integral Goal of the Rakyat’s Well-Being. 
Despite that, Bumiputera property ownership 
remains low and Bumiputera participation is 
still marginalised from mainstream economic 
development due to high property prices. 

The combination of high property prices and 
low wealth ownership results in Bumiputera 
being the largest group without residential 
ownership. Although Bumiputera residential 
ownership has risen from 72.7% of total 
Bumiputera households in 2014 to 73.7% in 
2019, it is still below the national average of 
76.9%.07 Based on data from Department of 
Statistics Malaysia (DOSM), there are 1.25 million 
Bumiputera households without residential 
ownership, followed by Chinese and Indian with 
251,000 households and 170,000 households 
without residential ownership.08

Bumiputera non-financial asset transactions 
also remain at a minimal level across residential, 
commercial, and industrial markets. Figure 
5 shows that only 33% of the overall non-
financial asset transaction in 2018 (for primary 
and secondary market) is represented by 
Bumiputera non-financial asset transactions, 
with high concentration in the residential 
space. In the commercial space, Bumiputera’s 
market involvement only covers 13% of the 
overall commercial market transactions and 
6% of the total industrial market transactions.09

The Mismatch of Housing Prices vs Household 
Income

At its core, minimal Bumiputera non-financial 
asset transactions are caused by the increasing 
disparity between house prices and income 
levels of households. The mismatch of houses 
on the market and the public’s purchasing 
power emphasises the need for housing 
policies to focus on continuous improvement 

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

(37%)

(63%)

(13%)

(87%)

(94%)

(6%)

Bumiputera

Residential Commercial Industrial

Non Bumiputera

Source: National Property Information Centre (NAPIC)
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Figure 4: Residential Ownership as a Percentage of 
Households by Ethnic Group (2014, 2016 & 2019)
% of households

Number of Households without Residential Ownership 
(2019)
Thousand

Figure 5: Non-Financial Asset Transcation - Primary & 
Secondary Market (2018)
Transaction Value
RM Million

Ethnic
Groups

% of Total
Transactions

33%

67%

Bumiputera

Non-Bumiputera
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of housing market efficiency and sustainability. 
Addressing issues of real income and cost of 
living is the key to remedying the housing 
ecosystem. 

The crux of this housing problem is that the 
house prices have increased at a rate that is 
not proportionate with the increase in real 
household income. Figure 6 shows that the 
gap between annual median income compared 
to median house prices has increased from 
RM75,412 in 2002 to RM250,264 in 2016.10 
According to Bank Negara Malaysia (BNM), 
the maximum affordable house price is 
RM282,000. However, the average price of 
newly launched properties was RM417,262.11

The supply of existing real estate assets do 
not meet market demand due to the widening 

gap between income and house prices, 
resulting in property sitting idle on the market. 
Figure 7 shows that 75% of unsold properties 
in Malaysia were not affordable – unsold units 
were priced above RM300,000 with many of 
them priced within the RM500,000 to RM1 
million range.12

DOSM
Ibid
NAPIC
Cindy Yeap, ‘The State of the Nation: House 
prices now at ‘severely unaffordable’ levels’, 
The Edge, 23 October 2017; DOSM; NAPIC; 
Khazanah Research Institute (KRI)
DOSM 2016; Bank Negara Malaysia
(BNM) Estimates, 2016
NAPIC

07

08

09

10

11

12

Source: Real Estate & Housing Developers’ Association (REHDA)

Annual Median Income Median House Price

2002 2004 2007 2009 2012 2014 2016

CAGR
+8.49%

CAGR
+6.92%

24,588

100,000

26,532

115,001

30,624

135,000

34,092

149,000

43,512

175,000

55,020

280,000

62,736

313,000

Figure 6 : Annual Household Median Income versus Median House Prices (2002-2016)
RM

>RM1 million RM500,000-RM1 million RM300,000-RM500,000 <RM300,000 Total

75% of unsold
units were 
priced above 
RM300,000

18 0

16 0

14 0

12 0

10 0

80

60

40

20

0

143

18%

13%

32%

38%

4Q 2017

161

14%

32%

26%

28%

4Q 2019

163

14%

33%

26%

27%

1Q 2020

170

13%

32%

27%

27%

2Q 2020

171

14%

34%

27%

25%

3Q 2020

Figure 7 : Total Unsold Residential Properties by Prices
Units (Thousand)

34% of the 171,000 of unsold residential units in 3Q 2020 were in the RM500,000-RM1 million range, while 27% were 
in the RM300,000-RM500,000 range. It is also important to note that the percentage of unsold units in the 

<RM300,000 range is relatively high (25%) due to bankability issue.

Source: Cindy Yeap, 'The State of the Nation: House prices now at ‘severely unaffordable’ levels', The Edge, 23 October 2017; DOSM; NAPIC; Khazanah Research 
Institute (KRI)
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The abundance of unsold property had led to 
a housing overhang, further exacerbating the 
issue. The number of unsold residential prop-
erties have not only increased, but they have 
doubled in the past decade, making the mis-
match between housing prices and household 
income more glaring. The average number of 
unsold properties increased from 71,472 units 
in 2010-2015 to approximately 160,000 units 
in 2018-2020,13 as shown in Figure 8.

Additionally, the widening gap between income 
and house prices have led to high rejection 
rates for housing loans. The average price of 
recently launched properties was RM417,262, 
based on the average transaction value in the 
primary market for which the approval rate 
for housing loans is 74.6%. Meanwhile, for the 
category of houses below RM300,000, the 
approval rate stands at approximately 70%.14 

Most of the loans approved were for first-time 
home buyers, while 80% of home loans were 
rejected because the house price was more 
than three times the applicant’s annual income 
ratio. Other main factors contributing to 

housing loan rejections include the applicant’s 
high existing debt, poor financial track records, 
and gaps in documentation.15

Residential Ownership as a Source of Income

The importance of Bumiputera unlocking 
the potential of residential ownership as an 
alternative source of income is shown in Figure 
9. Income from property and investment as a 
percentage of gross income of the head of 
household has increased from 9.6% in 2012 to 
12.9% in 2019, signifying the importance of real 
estate and property as a wealth generator. 
The mean monthly household gross income 
of the head of household in the real estate 
and property sector is the highest amongst all 
industries at RM14,801, as shown in Figure 9.16 
Residential ownership can yield supplementary 
income in the form of collecting rental fees or 
capital gain to complement primary salary.

Based on the aforementioned challenges, 
Bumiputera property asset ownership will 
remain low, causing Bumiputera to face the 
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Source: REHDA

Figure 8 : Total Unsold Residential Properties (2010-2020)
Units (Thousand)
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The mismatch of housing prices and household 
income will be addressed and given emphasis 
in the housing policies to ensure that the 
supply of housing is not only adequate, but also 
affordable. Proposed solutions should focus on 
improving the efficiency and sustainability of 
the housing market, addressing income gaps, 
as well as the cost of living and socioeconomic 
support systems. The ultimate goal is to create 
a conducive national housing ecosystem, 
and this effort requires the cooperation of all 
relevant parties.

Financing mechanisms such as RTO schemes 
will be expanded for Government and 
Government-linked Companies (GLC) hous-
ing projects and introduced for commercial 
and industrial asset ownership to facilitate 
more Bumiputera acquisitions. Furthermore, 
strategic commercial development initiatives 
will be undertaken to increase the value of 
Bumiputera commercial assets. 

There are 3 themes that have been identified 
to ensure that this effort can be implemented 
– encouraging Bumiputera individual wealth 
ownership, improving the catalysts to sup-
port property development and ownership, 
and increasing the value of Bumiputera assets. 
These 3 themes will be supported by 3 pilot 
initiatives that will drive efforts to increase Bu-
miputera wealth ownership.

The core strategies and initiatives of PA5 
will realise the goal of increasing Bumiputera 
residential asset ownership to 75% by 2025.

VISION

NAPIC
BNM
Ibid
DOSM

13

14

15

16

risk of further marginalisation in mainstream 
economic development. Even though the 
affordable housing policies and plans imple-
mented have benefited many Malaysians, 
Bumiputera ownership of property partic-
ularly for non-residential assets remains 
low. Therefore, the focus of PA5 to increase 
Bumiputera wealth creation will intensify own-
ership of residential, commercial and industrial 
assets, increase transaction value, as well as 
promote a Bumiputera investment culture. 

TPB2030 initiatives will attempt to strengthen 
residential ownership through targeted devel-
opment planning and promoting alternative 
construction methods to reduce housing costs 
while addressing rising house prices.

Source: DOSM

BumiputeraTotal
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(2012, 2014, 2016 & 2019)
% of Gross Income of Head of Households
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Theme 1:

DEVELOPING A STUDY OF 
BUMIPUTERA HOUSING 
NEEDS TO IMPROVE POLICY

Best practices for affordable housing will be adopted through 
the development of a Housing Needs Continuum study. An 
accurate and centralised Bumiputera housing analysis will be 
conducted to study the concept of housing needs assessment 
for Bumiputera from different income groups and demographics. 
This measure will allow policymakers to interpret a targeted 
solution that is balanced for the non-market group and provide 
sufficient shelters for those in need. The undertaking of this 
study is dire as the COVID-19 pandemic has aggravated the 
housing affordability issue that has already heavily impacted 
the Bumiputera community.

INITIATIVES

Initiative

#1 Conducting a ‘Housing Needs Continuum’ Study
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Initiative

#2
Expanding Rent-to-Own (RTO) 
Schemes

Theme 2:

PROMOTING
WEALTH
OWNERSHIP BY 
BUMIPUTERA

RTO schemes that enable Bumiputera wealth 
ownership will be continued for residential 
assets and expanded to include industrial and 
commercial assets. It will also include providing 
financial assistance to obtain the property 
already participating in RTO schemes. Its 
objective is to replicate the success of RTO 
schemes to purchase residential assets 
and increase Bumiputera wealth ownership 
derived from commercial and industrial 
assets. The expansion of the RTO schemes 
will provide opportunities for Bumiputera 
entrepreneurs to own their business premises. 
This pilot programme will be expanded to 
encourage more Entrepreneur Development 
Organisations (EDOs) to acquire and develop 
commercial and industrial assets under RTO 
schemes for Bumiputera entrepreneurs.

Theme 3:

INCREASING 
THE VALUE OF 
BUMIPUTERA-
OWNED ASSETS

To increase the value of Bumiputera 
commercial assets, the introduction of 
Bumiputera Big Box (3B) will ensure high-
profile tenants that will attract high-income 
consumers and benefit smaller Bumiputera 
retailers. This will provide greater market 
access for Bumiputera businesses to operate 
in fully equipped shopping malls, with flexible 
rentals and operated by experienced key 
tenants. A market analysis will be conducted 
to determine the feasibility of 3B.

Initiative

#3
Conduct a Comprehensive 
Market Analysis for the 
‘Bumiputera Big Box’ (3B)
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Rationale

The Housing Needs Continuum study will 
enable the mapping of Bumiputera housing 
needs to assist policymakers in formulating 
and interpreting appropriate solutions 
for underserved communities in order to 
encourage Bumiputera residential ownership. 
Despite the various efforts that have been 
implemented to increase Bumiputera asset 
ownership, there is still a mismatch between 
the supply and demand of affordable housing. 
The lack of critical data also hinders the actual 
assessment of Bumiputera needs and thus 
results in needs-blind supply. In addition to 
unaffordability, there are also communities 
that do not have shelter due to displacement, 
unemployment, and other calamities. The 
COVID-19 pandemic has worsened this 
situation. 

This initiative will conduct a study to 
accurately assess Bumiputera housing needs 
of different communities and enable a more 
targeted approach to the supply, pricing, and 
ownership mechanisms of temporary shelters 
and affordable housing. The study will also 
add value to the formulation of rational and 
data-informed housing policies.

A Housing Needs Continuum is a concept 
used by policymakers to consider the broad 
range of housing available to provide shelter 

Theme 1:

DEVELOPING A 
STUDY OF
BUMIPUTERA 
HOUSING
NEEDS TO IMPROVE 
POLICY

Initiative

#1
Conducting a ‘Housing Needs 
Continuum’ Study

to a range of households in different stages. 
It assesses the scale between non-market 
to market housing. At the lower end of the 
continuum, housing is largely provided by the 
Government, Agencies or Non-Governmental 
Organisations (NGO). Progressing towards 
the higher end of the continuum, subsidies and 
assistance declines and the housing solutions 
offered move from non-market to market 
housing. 

The continuum includes different schemes, 
including assisted renting and private renting. 
Ministries, Agencies, or NGOs have the 
ability to provide a mix of housing solutions 
that create a pathway to independence for 
families, targeting an assortment of issues 
faced by different demographics. This includes 
programmes corresponding to profiles of 
families and individuals who are homeless or at 
risk of homelessness. Figure 10 shows how the 
Housing Needs Continuum tailors solutions to 
different needs.17

Syazwani Drani, et al, ‘Combating 
Homelessness: Insights from a Homeless 
Population’, Universiti Sains Malaysia, 2020; 
DOSM

17
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SUBSIDISED AFFORDABLE MARKET

B40 B40 / M40 M40

Emergency, 
Shelters &

Transitional 
Housing

Affordable or
Below-Market
Rental, Co-ops

Purpose-Built
Market Rental

Secondary
Market Rental

Affordable &
Below-Market

Ownership

Market
Ownership

Rationale

Purpose:
To provide emergency and 
temporary shelter for home-
less people

Implementing Body:
Department of Social Welfare, 
State Agencies

Purpose:
To provide comfortable
accommodation for
low-income households

Implementing Body:
PR1MA, Smart Sewa

Purpose:
To provide house ownership 
opportunity for affordable 
housing

Implementing Body:
KPKT, SPNB, KWP, PPR, 
PPAM, PR1MA

Beneficiaries

Number of households with 
household income below
RM2,000
(Thousand)

Number of households with 
household income below
RM2,000 to RM6,000
(Thousand)

307

Bumiputera Chinese Indian

66 25

Bumiputera Chinese Indian

1,826

214

528

Number of 
homeless people 
in Kuala Lumpur

According to the paper on 
'Combating homelessness: 
Insights from a homeless 
population', Malays repre-
sent 60% of total homeless 
people surveyed

1,527

Malay Chinese Indian

20%20%

60%

Figure 10: The 'Housing Continuum' Study will Identify the Different Issues and Needs for Different Communities for 
Policy-Making and Government Intervention

Source: Syazwani Drani, et al, 'Combating Homelessness: Insights from a Homeless Population', Universiti Sains Malaysia, 2020; DOSM
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European Spatial Planning Observation 
Network (ESPON), ‘State of the European: 
Territory Digital Innovation Paving the Way 
for Territorial Cohesion’ Seminar, November 
2019

18

Actions

A Housing Needs Continuum will be 
constructed to better reflect the needs of 
housing in  Malaysia and imply a clearer 
measure on pricing mechanisms and different 
models before transitioning to owwnership. 
The construction of the analysis requires 
improving current guidelines and existing data 
collection methods to understand the different 
stages of housing needs. A prerequisite to 
these efforts is the proposed Housing Needs 
Continuum study. 

A Housing Needs Continuum is a best practice 
exercised globally to improve the ability 
to own a home. In Australia, the initiative 
is coordinated with a housing affordability 
continuum, where specific interventions will 
be designed to address problems for specific 
income groups, as illustrated in Figure 11. 
These measures are undertaken to improve 
outcomes, such as providing housing for the 
most disadvantaged through programmes 
targeted at families who are homeless or are 
at the risk of homelessness, and promoting 
RTO schemes to increase home ownership.

In addition to the practices in Australia, similar 
approaches have been implemented in the 
European Union (EU). The EU developed 
the Housing Partnership Action Plan that 
integrates the Housing Needs Continuum 
with a monitoring system. The importance of 
this data-integrated solution stemmed from 
the need to address steep and continuous 
increase in house prices and market rents 
in most EU cities and urban areas, creating 
a fragmented housing market. A growing 
number of EU citizens – from low to middle 
class income households – faced affordability 
issues, housing cost overburden, low quality 
and overcrowded housing situations, and are 
at risk of eviction. The Housing Partnership 
Action Plan worked to provide affordable 
housing to all its citizens within inclusive and  
sustainable communities.18

The 3 types of programmes that will be 
included within the continuum correspond to 
3 profiles of families who are homeless or at 
risk of homelessness. The programmes are:
• supportive housing for chronically 

homeless families;

• supportive housing for families faced with 
episodic homelessness; and 

• outreach services for housed families at 
risk of homelessness

The Housing Needs Continuum takes into 
consideration the resources available and the 
range of housing available in a community and 
provides an assortment of housing options and 
types, each critically important for different 
people at different stages. 
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Figure 11: Inspiration from Best Practices - Australia

In Australia, improving housing affordability is well targeted 
and coordinated across the Housing Affordability Continuum 
spectrum with specific level of intervention to improve outcomes 
on housing which would lead to eventual home ownership.

Housing Affordability Continuum in Australia

Improving outcome for the 
most in need

AUD4.6 billion National 
Housing and Homelessness 
Agreement.

Unlocking supply and assisted 
housing

• Releasing suitable Com-
monwealth land for Afford-
able housing development.

• Developing standard long-
term leases.

Creating the right incentives

• Promoting rent-to-buy and 
shared equity schemes.

• Allowing first home buyers 
to build deposits with su-
perannuation funds

Crisis Social

Affordable
Rental

Private
Rental

Assisted
Home
Ownership

Home
Ownership

Source: Housing Affordability Plan Australia
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Family connects with services
Improved

employment

Stability

Increased income

Established savings

Needed shelter

Help with addictions
Release from incarcerations

Individual connects
to services

Completing
education

Severe illness or job loss
Retired & downsized

Loss of partner

Homeless
Emergency

Shelter
Transitional

Housing
Community

Housing
Affordable

Rental
Affordable Home

Ownership Market Rental Market Home

Domestic abuse/ financially struggling/ addiction/ illness/ mental health

Emergency Shelter
Some people find themselves at this point in the continuum after losing their home 
due to eviction, domestic violence or a family dispute. Others end up here after exit-
ing some type of institutional housing, such as foster care, a hospital or incarcera-
tion. An emergency shelter is designed to offer short-term crisis support. But there 
are people in our community who are dependent on them for longer periods of 
chronic homelessness.

Transitional Housing
Transitional housing is a temporary solution that aims to bridge the gap from home-
lessness to permanent housing. Many of the people who live in transitional housing 
use it for support, structure or treatment. Examples include addiction treatment or 
mental-health support.

Community Housing
Community housing is also known as social housing or subsidised housing. This is 
housing for people living on low incomes who can’t afford market-rate apartments. 
Community housing can include purpose-built low-income housing developments, 
subsidised units in market-rate buildings, or market-rate apartments paid for in part 
by provincial rent supplements. 

Affordale Rentals
A household that spends less than 30% of pre-tax income on shelter is considered 
to be in affordable housing. Housing costs above that threshold eat into income that 
can be spent on other necessities like food, transportation, a phone, and personal 
savings.

In the past, rooming houses were a major source of affordable rentals, and today, 
inexpensive basement and studio apartments continue to provide some affordable 
rental stock. But even these are getting more expensive, and in many cases being 
turned into short-term rentals for online platforms.

Affordable Home Ownership
Just as with affordable rentals, affordable home ownership costs should be less than 
30% of income- which makes it hard for low-income earners to own their own home. 
But there is help out there, including non-profits like Habitat for Humanity and Gov-
ernment programmes to assist with down payments. There are also programmes to 
help low-income homeowners make their home more energy efficient.

Market Rental Housing
Market rental housing is where landlords choose what they want to charge, There is 
no subsidy or discount for those who have lower incomes.

Market Home Ownership
Market home ownership is un-subsidised. Owners are responsible for paying for and 
maintaining their properties. However, those rates have been climbing quickly in the 
past few years.

Information Box 12: Housing Needs Continuum Concept
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Increased income
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Needed shelter
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to services
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Retired & downsized

Loss of partner

Homeless
Emergency

Shelter
Transitional

Housing
Community

Housing
Affordable

Rental
Affordable Home

Ownership Market Rental Market Home

Domestic abuse/ financially struggling/ addiction/ illness/ mental health

Emergency Shelter
Some people find themselves at this point in the continuum after losing their home 
due to eviction, domestic violence or a family dispute. Others end up here after exit-
ing some type of institutional housing, such as foster care, a hospital or incarcera-
tion. An emergency shelter is designed to offer short-term crisis support. But there 
are people in our community who are dependent on them for longer periods of 
chronic homelessness.

Transitional Housing
Transitional housing is a temporary solution that aims to bridge the gap from home-
lessness to permanent housing. Many of the people who live in transitional housing 
use it for support, structure or treatment. Examples include addiction treatment or 
mental-health support.

Community Housing
Community housing is also known as social housing or subsidised housing. This is 
housing for people living on low incomes who can’t afford market-rate apartments. 
Community housing can include purpose-built low-income housing developments, 
subsidised units in market-rate buildings, or market-rate apartments paid for in part 
by provincial rent supplements. 

Affordale Rentals
A household that spends less than 30% of pre-tax income on shelter is considered 
to be in affordable housing. Housing costs above that threshold eat into income that 
can be spent on other necessities like food, transportation, a phone, and personal 
savings.

In the past, rooming houses were a major source of affordable rentals, and today, 
inexpensive basement and studio apartments continue to provide some affordable 
rental stock. But even these are getting more expensive, and in many cases being 
turned into short-term rentals for online platforms.

Affordable Home Ownership
Just as with affordable rentals, affordable home ownership costs should be less than 
30% of income- which makes it hard for low-income earners to own their own home. 
But there is help out there, including non-profits like Habitat for Humanity and Gov-
ernment programmes to assist with down payments. There are also programmes to 
help low-income homeowners make their home more energy efficient.

Market Rental Housing
Market rental housing is where landlords choose what they want to charge, There is 
no subsidy or discount for those who have lower incomes.

Market Home Ownership
Market home ownership is un-subsidised. Owners are responsible for paying for and 
maintaining their properties. However, those rates have been climbing quickly in the 
past few years.

Information Box 12: Housing Needs Continuum Concept
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TERAJU will conduct the Housing Needs 
Continuum Study in two (2) parts: the 
Housing Needs Continuum Analysis and the 
Housing Needs Continuum Study, as shown in 
Information Box 12.

Funding 

A total funding of RM3.26 million will be 
required to conduct the Housing Needs 
Continuum Study in order to clearly map out 
the needs of the different communities and 
the appropriate pricing mechanisms.

Impact

The Housing Needs Continuum Study will 
inform the supply, demand, as well as the 
needs of Bumiputera housing on an ongoing 
basis with targeted solutions for different 
income groups. This will also assist in reducing 
the number of unsold homes caused by the 
mismatch of supply and demand and tackle 
the issue of homelessness. With gradual 
implementation of the findings from the 
study, Bumiputera residential ownership will 
potentially increase over time.

An analysis of demographics and population 
in the municipality.
An analysis of housing supply by housing 
type currently and planned for in the 
municipality.
An analysis of housing types and sizes of  
units that may be needed to meet 
anticipated demand for affordable housing.
Trend and Housing Gap Analysis.
An analysis of the current average market 
price and the current average market rent for 
each housing type, taking into account 
location in the municipality.
An analysis of potential impacts on the 
housing market and on the financial viability 
of development or redevelopment in the 
municipality including requirements in the 
by-laws, accounting for value of land, cost of 
construction, market price, market rent, and 
housing demand and supply.
Project development report.
Provincial policies and plans and Key 
Performance Indicator (KPI) results.
Integrated data from all stakeholders; 
Developers, Government Agencies, 
Communities, Tax Authorities, Private 
Sector/Partner, etc.

i.

ii. 

iii. 

iv. 
v. 

vi.

 
vii. 
viii.

 
ix. 

1 Housing Needs Continuum Analysis

Housing Need and Demand according to 
demographic data.
Number of housing units according to 
Public/ Social Affordable and Market 
(occupied, vacant, development in 
progress).
Types of housing units (demand & supply).
Location of the housing units (occupied, 
vacant, development in progress).
Range of household incomes for which the 
affordable housing units were provided.
Number of affordable housing units that 
were converted to units at market value.
Proceeds received from affordable housing 
unit sales.

i.

ii. 

iii. 
iv. 

v. 

vi. 

vii. 

2 Housing Needs Continuum Study

Information Box 13: Analysis and Study of the Housing Needs Continuum
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Theme 2:

PROMOTING WEALTH 
OWNERSHIP BY 
BUMIPUTERA

Initiative

#2
Expanding Rent-to-Own (RTO) 
Schemes

Rationale

Bumiputera wealth ownership initiatives 
have so far focused only on residential 
assets, while commercial and industrial asset 
ownership remain low. The lack of purchases 
of commercial and industrial assets have 
affected market prices. Therefore, the RTO 
scheme will be expanded to include industrial 
and commercial properties in order to 
increase Bumiputera wealth ownership, while 
continuing this initiative for residential assets. 
This initiative will also provide assistance in 
obtaining funding for the available properties. 

Since its introduction in 2018, the RTO schemes 
have successfully increased Bumiputera 
home ownership. This scheme enables asset 
ownership, especially for buyers without 
the ability to provide large sums of money 
for a down payment or deposit. It allows 
potential buyers to rent a residential asset 
for a predetermined period with the option 
to purchase the property at the end of the 
contract. 

Rent-to-Own
(RTO)

Anyone who meets the criteria can use Malaysia’s 
various rent-to-own schemes if they are unable (or 
unwilling) to shell out a hefty down payment to buy 

a property. The scheme is typically most suitable 
for those who do not have the earning power yet to 

qualify for property loans.

2

The contract specifies a 

certain length of time 

during which the buyer will 

first rent the home.

3
The property will then be 

rented out for the specified 

period in the contract, e.g. 2, 

5 or 20 years.

4

At the end of this contract 

you can exercise the option 

to purchase the property.

1
Those looking to buy a 

property enter into a lease, 

ie. a contract between the 

developer and the potential 

buyer

Figure 14: General Guide in Rent-to-Own (RTO) Scheme

Source: www.propertyguru.com.my

B40 refers to the bottom 40% in the 
income group and has a household income 
of RM4,849 and below. M40 (Middle 
40%) has a household income of between 
RM4,850 and RM10,959. T20 (Top 20%) has 
a household income of RM 10,961 and above 
- Household Income & Basic Amenities 
Survey Report 2019, DOSM.

19
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Under the 2021 Budget, another RM1 billion 
has been allocated for PR1MA first home 
buyers, with a total of 5,000 units targeted at 
the middle-income group. Apart from PR1MA, 
this RTO scheme is also carried out at the 
State level by the Selangor State Government 
through the ‘Smart Sewa’ programme, as 
well as by GLCs such as Maybank through 
the Maybank HouzKEY programme. Other 
financial institutions such as Bank Islam have 
also taken steps to offer similar schemes to 
low-income groups.

Actions

The success of this initiative in residential 
assets will be replicated in commercial and 
industrial assets through existing Bumiputera-
mandated Agencies. The inclusion of RTO 
schemes in existing Bumiputera entrepreneur 
development modules will help accelerate the 
growth of Bumiputera Small and Medium-
sized Enterprises (SMEs). The scheme will 
allow participants to rent their business 
premises, with the option to purchase after the 
initial rental period. If agreeable, the new asset 
owner will take over the mortgage payments 
for the purchase. The expansion of RTO 
schemes to commercial and industrial assets 
will be continued through relevant Agencies. 

Currently, Perbadanan Usahawan Nasional 
Berhad (PUNB) has extended this scheme 
to Bumiputera entrepreneurs. Bumiputera 
entrepreneurs are given the option to purchase 
the assets after a 3 or 6 year period.

As the main coordinator of TPB2030, TERAJU 
will ensure that this aspiration can be passed on 
to other Agencies by cultivating an ecosystem 
that is conducive to the implementation of 
this scheme through strategically increasing 
the ownership of commercial and industrial 
assets. TERAJU will facilitate implementation, 
encourage the involvement of more Agencies, 
and monitor Bumiputera participation in the 
scheme. To ensure the continued success 
of this initiative, TERAJU will encourage 
cooperation between the Government and 
private sectors, including in formulating policies, 
introducing regulatory measures, and fostering 
collaborations that support Bumiputera asset 
ownership.

The expansion of RTO schemes for housing, 
commercial, and industrial properties will also 
include financial assistance for lower income 
groups to own residential assets. Some banking 
institutions offer incentives for the B4019 group, 
including RTO schemes, to help promote 
property ownership.

To encourage 
participations (supply and 
demand) of RTO

To monitor the 
participation of 
Bumiputera in property 
ownership via the RTO 
scheme

To increase marketing and 
awareness programme in 
the event that there is low 
take-ups

To obtain Government 
support/seed capital if 
required

Policy making and 
regulations

Outcome/ Impact:

To facilitate conversation 
with private sector players, 
developers, Government 
Agencies, Ministries and 
policy makers to assess and 
promote RTO as one of the 
solutions to increase wealth 
creation among Bumiputera.

To collate data from relevant 
stakeholders to form a 
centralised database on 
Bumiputera participation in 
RTO Schemes.

1

2

Strategic Planning

Figure 15: Expanding Rent-to-Own Schemes
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Theme 3:

INCREASING 
THE VALUE OF 
BUMIPUTERA-
OWNED ASSETS

Initiative

#3
Conduct a Comprehensive 
Market Analysis for the 
‘Bumiputera Big Box’ (3B)

Most Bumiputera retailers do not have 
access to prime locations with high-income 
consumers due to high rental costs. Small 
Bumiputera retailers currently occupy trading 
spaces that are typically not situated in prime 
areas. They face a challenge to establish 
low start-up costs due to their inability to 
penetrate business premises that are within a 
high-income footfall. 

Instead of limiting Bumiputera retailers to 
cheaper trading spaces without proximity to 

high-income consumers, 3B will allow them 
to operate in prime areas at affordable rental 
rates that are negotiable according to their 
profit margins. 

3B is a retail-entertainment concept, where 
shopping malls with anchor tenants will attract 
high-income consumers, which will benefit 
smaller Bumiputera businesses that operate in 
the same premises.

• Big Boxes are stores referred to as 
‘boxes’ because of the general square 
or rectangular box-like shape of the 
typical store.

• Typically, box retail stores are 
windowless rectangular single-story 
buildings with standardised facades 
and parking lots to allow for car 
parking.

• In general, big-box retailers have 
more than 50,000 square feet, 
with many falling in the 90,000 to 
200,000 square-foot range.

• Other big-box retailer types include 
category specialists and specialty 
stores (e.g. IKEA).

Funding 

The expansion of the RTO scheme to 
commercial and industrial assets will require 
a total funding of RM29.5 million and support 
from the private sector through their respective 
financial allocation channels.

Impact

RTO schemes provide a clear pathway 
to achieve Bumiputera residential asset 
ownership to 75% by 2025.  It also allows 
for increased Bumiputera commercial asset 
ownership. The creation of a conducive 
ecosystem for the expansion of RTO schemes 
is pivotal and opportune as more Agencies 
and institutions are looking into the scheme 
given its attractiveness and suitability in the 
Malaysian market.

Figure 16: The 3B Concept
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ABOUT SUNWAY BIG BOX RETAIL 
PARK

• Sunway Big Box Retail Park is the 
first of its kind retail park in the 
country that features big warehouse 
concept stores in an open-air strip 
mall environment.

• Sunway Big Box Retail Park is set 
to become a key attraction in the 
Southern region of Malaysia.

• A showcase for experiential shopping, 
leisure, entertainment, relaxation and 
fun, this retail park is set to become a 
new buzzing hotspot.

• Sunway Big Box Village represents 
an innovative approach to shopping 
mall architecture in Malaysia.

• This retail park is a catalyst for the 
Iskandar masterplan development.

The 3B concept enables smaller Bumiputera 
retailers to conduct business alongside anchor 
tenants in order to allow them better market 
access to consumers with higher purchasing 
power. Existing high-profile tenants have the 
potential to attract around 1,000 to 3,000 
customers a day.

Action

Prior to the introduction of 3B, a feasibility 
study and market analysis has to be conduct-
ed to identify and attract buy-in from anchor 
tenants. The analysis will inform decision-mak-
ers on appropriate strategies to guarantee 
buy-in of this concept by high-profile anchor 
tenants by creating a win-win situation for 
both the anchor tenants and Bumiputera re-
tailers. Anchor tenants will enjoy subsidised 
rentals, while Bumiputera retailers can operate 
in fully-equipped retail complexes with flexible 
rental prices commensurate with their profit 
margins.

Additionally, the analysis will identify ways to 
utilise the 3B concept to revive existing malls 
to alleviate the obstacles faced by current ten-
ants and attract new ones. To guarantee mini-
mum capital cost with low rental, 3B shopping 
malls will be developed on land provided by 
the State Government to the Federal Land 
Commissioner (FLC) through similar process-
es undergone by public development projects, 
such as schools or hospitals. Development 
funds will also be provided by the Government 
through existing Agencies.

The successful development of 3B will increase 
Bumiputera commercial asset ownership and 
stimulate the growth of Bumiputera SMEs. The 
model utilised by Sunway Big Box Boulevard 
in Nusajaya, Johor is illustrated in Information 
Box 17 and can be used as a reference for pilot 
projects.

Information Box 17: Case Study: Sunway Big Box Boule-
vard in Nusajaya Johor
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Funding

The implementation of the market analysis to validate the 3B
concept will cost approximately RM1 million in total funding.

Impact

As a springboard for the initiative, an in-depth market research 
will be conducted to assess feasibility of the concept, develop 
the 3B framework, identify strategic partners, and determine 
policies and implementation recommendations for this initiative.

• It features a large warehouse concept stores in an 
open-air mall environment. The dynamic and vibrant 
façades are composed with a series of large multi-
colored light boxes.

• The naturally-ventilated 24-acre engagement space 
and walkways establish comfortable outdoor spaces 
to flourish, alongside with the X-treme park and a 288-
room hotel.

Location:
Sunway Iskandar, Johor Bahru; 5 minutes from Malaysia-
Singapore Second Link via Coastal Highway Southern Link 
(CHSL)

Size: 1,139,973 sqft
Status: Completed in 2019
Net Lettable Area: 500,000 sqft
Car Park Bays: 2000
No. Of Outlets: Approximately 100
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CONCLUSION

Efforts to increase Bumiputera wealth creation need to be 
reoriented towards individuals and SMEs for residential, 
industrial, and commercial ownership. Targeted and data-
informed solutions can help to ensure that Bumiputera will be 
able to proactively participate in the economy through non-
financial asset ownership in order to generate higher household 
incomes. 

In terms of residential ownership, collaboration with State 
Governments, GLCs, Government-linked Investment Companies
(GLIC), and financial institutions will contribute to mitigating the 
housing affordability issues. This solution will be informed by 
the proposed Housing Needs Continuum, following the study 
of its feasibility. Additionally, the introduction of new financing 
mechanisms for non-financial assets will allow for the increased 
acquisition of commercial and industrial assets by Bumiputera 
entrepreneurs through RTO schemes. 

The delivery of these initiatives work in tandem with the 
aspirations of RMKe-12 to ensure Bumiputera residential asset 
ownership reaches 75% by 2025. Ultimately, the initiatives in 
PA5 will ensure that the income gap can be bridged and the 
asset ownership can become increasingly equitable and equal.
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Designating the optimisation of Tanah Rizab 
Melayu (TRM) as Priority Area 6 (PA6) in 
Tindakan Pembangunan Bumiputera 2030 
(TPB2030) corresponds with the efforts of 
the Bumiputera development agenda outlined 
in the Wawasan Kemakmuran Bersama 2030 
(WKB2030) and Rancangan Malaysia Kedua 
Belas (RMKe-12). With the aim of uplifting the 
socioeconomic status and median income 
of the Bumiputera community, TPB2030 
will increase the value of TRM by leveraging 
Bumiputera land assets for the development 
of new residential and economic zones. The 
development of 500,000 units of affordable 
residential property on TRM will further raise 
its value. Four (4) initiatives will set two (2)
themes in motion to intensify development on 
Bumiputera land and encourage Bumiputera 
participation in property investment. 

Despite exclusive access to real estate granted 
to Bumiputera, development has been limited. 
One of the reasons for the underutilisation of 
TRM is its nature of supply. Traditionally, TRM 
can be acquired through compulsory land 
acquisition but must be substituted with land 
of similar character and area. The difficulty in 
replacing TRM has resulted in a fluctuation 
of the total amount of TRM, depending on 
development projects or acquisition for 
other purposes. In 2019, the total size of TRM 
declined to 4.88 million hectares from 5.04 
million hectares in 2017.01 Loss in the total area 
of TRM is caused by delayed replacement of 
land, or replacement of land in non-strategic 
locations, or of inequivalent value. 

The first theme under PA6 focuses on laying 
down the necessary foundation blocks that 
will stimulate the development of Bumiputera 
land. Streamlining the policy and governance 
of Bumiputera land is an invaluable initiative to 
encourage development programmes and can 
be done through establishing a champion and 
national-level regulatory framework to govern 
the lands. The Bumiputera Land Development 
Trust and Incentive Fund will play a central role 
in attracting developers through the process of 
acquiring and consolidating Bumiputera land. 
The incentives offered will also ensure that 
Bumiputera landowners continue to benefit 
from planned developments even after the 
sale of their land. Finally, this theme will ensure 
further increment of the value of Bumiputera 

land by prioritising high-value national 
development programmes to be adjacent 
with and connected to TRM. Furthermore, this 
initiative will not only increase Bumiputera 
ownership of residential, commercial, and 
industrial properties; it will also address the 
housing affordability issue. 

Building upon the strong foundation laid down 
by Theme 1, Theme 2 establishes new wealth 
generation models for Bumiputera landowners. 
A Bumiputera Real Estate Exchange Platform 
will be proposed as a game-changer that will 
create a medium for consolidated Bumiputera 
land to be monetised and traded. Such model 
will encourage Bumiputera participation in 
property investment and provide a pathway 
for Bumiputera landowners to potentially 
achieve financial security. 

The concerted effort and financial commit-
ment required to fulfil the objectives of PA6 
demonstrates the driving forces behind em-
powering Bumiputera landowners. Wealth 
creation through maximising the potential of 
Bumiputera land that is reinforced by stream-
lined governance and regulatory framework 
will have boundless beneficial impacts on the 
socioeconomic status of Bumiputera.

Department of Director General of Lands 
and Mines

01
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TPB2030 will continue the efforts of the 
Bumiputera development agenda that was 
upheld by Rancangan Malaysia Kesebelas 
(RMKe-11) as a key focus area. The overall 
framework of PA6 follows through on this 
agenda through increasing the value of TRM by 
leveraging on assets for development of new 
residential and economic zones. The initiatives 
outlined here work closely with those that will 
be undertaken by PA6 to tackle overlapping 
underlying issues from supply, policy, and 
regulation perspectives.

BACKGROUND

CASE FOR 
INTERVENTION

The Land is Underutilised and Non-
Strategically Located

The distance of TRM from cities and other urban 
areas causes relatively low demand for housing 
and commercial activities in those areas. 
This results in low economic development 
and investment opportunities by the private 
sector as the ability to commercialise these 
locations becomes a major issue. Key factors 
contributing to demand in land and property 
include location, surrounding facilities and 
amenities, availability of public transportation, 
zoning, commercial activities – amongst others 
– which is why land prices in city centres such 
as Kuala Lumpur have remained high despite 
the pandemic.

Although there are provisions that allow 
the swapping of TRM land with that of 
equivalent value, the practicality of doing so 
is highly challenging. This is because TRM 
are typically small and scattered. Their non-
strategic nature hinders any potential high-
value developments. To develop these lands, 
they will first have to be consolidated – both 
actions require substantial financial capacities 
beyond the means of individual landowners. 
Moreover, the use of TRM is restricted to 

Malay Bumiputera, thus limiting the potential 
developments that could increase their value. 

Lack of Clear and Comprehensive Policies 
and Strategies

Compounding the matter above is the encum-
brances surrounding proof and documenta-
tion of land ownership. Many TRM are inherited 
lands passed down within families from numer-
ous generations without proper registration 
and documentation at the land and district 
office. Case in point is the land and properties 
in Kampong Bharu whose ownership is often 
subjected to dispute and contention, resulting 
in huge difficulties and setbacks in achieving 
marketability and receiving investments.

Affairs in land administration are under the 
jurisdiction of the State Government, where 
there are differences in terms of practices 
and procedures in Peninsular Malaysia, Sabah 
and Sarawak. This is due to differences 
in the context of land-related laws in the 
aforementioned States.

In Peninsular Malaysia, in general, the National 
Land Code 1965 is the legal reference 
applicable in land administration matters. For 
those relating to TRM, Enakmen Tanah Melayu 
will be the key reference point. Meanwhile, 
Tanah Adat in Sabah is subjected under the 
Sabah Land Ordinance and Tanah Hak Adat 
Bumiputera matters in Sarawak is subjected 
under the Sarawak Land Code.

These differences in legislation complicate not 
only the operations but also the development 
of Bumiputera land in an integrated manner. 
The commercialisation of Bumiputera land is 
further complicated by different procedures 
in land administration matters in Peninsular 
Malaysia, Sabah and Sarawak.

Inconsistencies in terms of policies and 
procedures at the levels of different 
Governments and Agencies also lead to a 
lack of data sharing which plays an important 
role in shaping a practical and comprehensive 
national governance framework, especially in 
the context of Bumiputera land development.
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VISION

To address the issues outlined above and 
deliver the objectives of PA6, 2 themes have 
been formulated; enhancing the value of 
TRM for development of New Residential and 
Economic Zones. They are aligned with the 
goals of WKB2030 which is to increase the 
residential ownership and generate wealth 

for Bumiputera. The initiatives under PA6 can 
also be replicated to optimise the value for 
Tanah Adat and Tanah Hak Adat Bumiputera. 

Policies, Regulations and Delivery Mechanisms 
are the key success factors for PA6. As such, 
the initiative to integrate Bumiputera land 
policy and governance sets the foundation 
that will facilitate the accomplishment of the 
outlined themes.
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INITIATIVES

Initiative

#1
Bumiputera Land Integrated Policy and 
Governance

Initiative

#2
Bumiputera Land Development Trust and 
Incentive Fund

Initiative

#3 Bumiputera National Development Projects

Theme 1:

ENHANCING THE VALUE OF 
TANAH RIZAB MELAYU

A Master Plan will be established and integrated into various 
levels of Government – including Federal and State-level, as 
well as existing Agencies – to ensure coherence of Bumiputera 
land policies and governance. Development of Bumiputera 
land will be enhanced through the integration of policies and 
governance to produce improved synergy and outcomes. 
Bumiputera landowners will be able to capitalise on their land 
assets through the initiatives under this theme that will ease 
restrictions, consolidate Bumiputera land to facilitate high-value 
developments, and align national development projects with 
Bumiputera land to raise their value.
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Initiative

#4 Bumiputera Real Estate Exchange Platform

Theme 2:

MONETISING TANAH RIZAB 
MELAYU

New wealth generation models, such as the proposed 
Bumiputera Real Estate Exchange Platform, will enable 
Bumiputera landowners to maximise the economic benefits 
of their lands. To monetise Bumiputera land, the plots will be 
acquired, consolidated, and converted into equity that can be 
traded on the Bumiputera Real Estate Exchange Platform. In 
addition to increasing the return on investment to Bumiputera 
landowners, the establishment of this Exchange Platform will 
encourage Bumiputera participation in property investment.

To acquire the benefits of such wealth generation models to 
Bumiputera landowners, Theme 2 is propelled by the following 
initiative:
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Rationale

There are several systemic issues that will 
be addressed by initiating an integrated 
policy and governance framework for TRM. 
Currently, Bumiputera landowners are unable 
to capitalise on their land as the potential 
economic value of the lands have yet to be 
optimised. This is due to the non-uniformity 
of laws by the State Authority on Land 
Issues; highlighting the need to establish a 
champion and a national-level regulatory 
framework to govern the lands. Incohesive 
governance and policies have led to a lack of 
comprehensive and up-to-date critical data 
on ownership, size, and value of Bumiputera 

Theme 1:

ENHANCING THE 
VALUE OF TANAH 
RIZAB MELAYU

Initiative

#1
Bumiputera Land Integrated 
Policy and Governance

land, thus hindering strategic approaches 
to Bumiputera land development. However, 
existing data shows that Bumiputera lands are 
underutilised as they are small, scattered, and 
not strategically located. Restrictive laws on 
sales and ownership have further suppressed 
their value. Collectively, initiatives need to 
be mobilised so that Bumiputera landowners 
have new wealth-generating models that they 
are able to utilise in order to increase returns 
on investment and unlock greater value from 
these assets.

Although the total area of TRM increased from 
2.42 million hectares in 1947 to 5.04 million 
hectares in 2017, it declined to 4.83 million 
hectares in 2018, and grew marginally to 4.88 
million hectares in 2019.02 The fluctuating 
trend shown in Figure 1 is evidence that the 
loss of TRM is not easily recovered; and if it is 
replaced, the land may not be of equivalent 
value.

Figure 1 : Tanah Rizab Melayu (1947-2019) as at 31 October 2019
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Source: Department of Director General of Lands and Mines
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Actions

For effective systemic change, synergy 
between Bumiputera land policies on all levels 
of governance needs to be promoted through 
the establishment of an integrated Master 
Plan for TRM. This holistic framework will be 
integrated into the strategic development of 
Rancangan Struktur Negeri (State Structure 
Plan) and Rancangan Tempatan (Local Plan). 
Enhancing strategic collaborations between 
Federal and State Governments will take 
place simultaneously with the development of 
a comprehensive Bumiputera land database, 
proposed to be integrated with TERAJU’s 
Bumiputera Big Data Analytics (BBDA). The 
outcomes of these parallel actions will feed 
into each other where increased collaboration 
will result in the collection of more reliable 
data, which will then be used as evidence to 
inform stakeholders. A more robust database 
will also enable the undertaking of a study by 
the relevant Agencies to produce a holistic 
development action plan to consolidate 
smaller, scattered TRM into larger plots 
of land. Additionally, the Jawatankuasa 
Pemandu Pengurusan Data Tanah Rizab 
Melayu Semenanjung Malaysia will expand its 
role and scope to provide guidelines on land 
development and value creation. 

These actions will also be complemented 
through the adoption of innovative 
development approaches by establishing 
strategic collaborations with Department 
of Awqaf, Zakat & Hajj (JAWHAR), State 
Islamic Religious Council (SIRCs), and State-
mandated Agencies for guidance and advisory 
on utilising the concept of Wakaf instruments 
to optimise the value of TRM.

The concept of Istibdal can be applied as 
a method to resolve the issue of the loss of 
TRM. Istibdal, according to the Selangor State 
Endowment Enactment and the Malacca 
Endowment Enactment, is the replacement 
of Wakaf property with another property 
or money with equal or higher value either 
by substitution, purchase, sale or any other 
means according to Shariah principles.03 The 
definition of Istibdal is also echoed in the Negeri 
Sembilan Wakaf Enactment.04 By applying the 
Istibdal concept to TRM transactions, TRM 
property replacement with another property 

of equivalent value will mitigate the loss of 
TRM. 

Another factor contributing to the loss of 
TRM is the reclassification of TRM. When the 
authorities reclassify TRM as residential or 
commercial property, they are required by 
law to replace the land by reclassifying land 
elsewhere as TRM. However, the process of 
land replacement is lengthy.

TRM grants the Malay Bumiputera community 
exclusive access to real estate, which can be 
capitalised to generate value through asset 
ownership and income growth. To unlock 
the lands’ maximum potential, proposed 
amendments to the National Land Code will 
be considered for the purpose of enhancing 
the value of TRM. Presently, the potential 
development opportunity and economic yield 
for Bumiputera landowners are minimised 
as the tenancy and utilisation of TRM are 
restricted to the Malay community. As such, 
its special status causes the development of 
TRM to be overlooked and thus contributes to 
its decline in value. 

The Majlis Pembangunan Tanah Rizab Melayu 
& Wakaf will be established to ensure that the 
initiatives outlined in PA6 are implemented with 
the supervision of a dedicated performance 
monitoring team. The Majlis will also provide 
guidance and resolve arising issues related to 
these initiatives. 

The proposed amendments of the National 
Land Code will include relaxing existing 
restrictions by allowing the occupation and use 
of property dwellings built on TRM to include 
non-Malays. However, ownership of TRM 
will remain exclusively with Malay individual 

Department of Director General of Lands 
and Mines
Selangor State Endowment Enactment 
(1999); Melaka Endowment Enactment 
(2005)
Negeri Sembilan Wakaf Enactment (2005)

02

03

04
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owners or establishments. The benefits of 
opening up TRM to economic activities can 
be reaped, beginning with the tabling of the 
enactment to the Parliament by the relevant 
Ministry. 

The proposal of this initiative is cognisant 
of the challenges that it might face. Namely, 
land issues are classified as a State matter 
and thus, any changes to enactments will be 
time-consuming. There will also be a period 
of time before benefits from this initiative 

can be reaped as TRMs are currently below 
market value, idle, and underdeveloped. To 
mitigate these challenges, the proposed 
amendments of the National Land Code will 
be initiated with Federal Land Commissioners 
(FLC). The redevelopment of Kampong Bharu 
was enabled through the enactment of the 
Kampong Bharu Development Corporation 
Act 2011, setting a precedent for possible 
amendments to be made to the National Land 
Code in order to meet the aforementioned 
objectives.

Vision

Key points Detalis

Mission

The Kampong Bharu Development Corporation Act 2011 [Act 733] was passed by Parliament on 
December 7, 2011. As a result of Act 733, the Kampong Bharu Development Corporation (PKB) was 
established on April 1, 2012. PKB has been entrusted as the coordinator, facilitator, and prime mover in the 
redevelopment of Kampong Bharu. 

Kampong Bharu Development Corporation Act 2011 [Act 733]

• Generating potential of the property and transforming the economy  
towards greater well-being which is balanced with the preservation of 
historical value, cultural characteristics and the Malay heritage of Kam-
pong Bharu.

• To become the prime mover and facilitator in implementing effcient  and 
effective policies, directives and strategies within the area of  Kampong 
Bharu Redevelopment;

• To provide various service initiatives for development and viable  
advisory services in the redevelopment or improvement of Kampong 
Bharu Redevelopment area;

• To spur, stimulate and promote activities for economic, commercial and 
industrial growth through strategic alliances and partnerships that 
benefit the landowners and inheritors of Kampong Bharu land;

• To ensure professional management in development and financial 
administration, and;

• To ensure that all the features of development are based on the 
preservation of Malay culture and heritage as well as Islamic virtues.

• No landowner and inheritor shall be marginalised in the mainstream 
of Kampong Bharu Redevelopment by the year 2020.

Objective

LAWS OF MALAYSIA

Act 733

Kampong Bahru Development Corporation
Act 2011

Information Box 2: A Successful Precedence – Kampong Bharu Development Corporation Act 2011  [Act 733]
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Funding 

To ensure the impact of the initiative will be 
channelled to the intended beneficiaries in a 
timely manner, the identified key stakeholders 
will operate within a RM26 million investment 
to integrate and synergise policy, governance, 
and effort through the construction of a 
Master Plan. 

Main Coordinator

• TERAJU / Special Purpose Vehicle

Other Stakeholders05

• Ministry of Finance Malaysia (MOF)

• Pelaburan Hartanah Berhad (PHB)

• UDA Holdings (UDA)

• PR1MA Corporation Malaysia (PR1MA)

• Syarikat Perumahan Negara Berhad 

(SPNB)

• Majlis Amanah Rakyat (MARA)

• Department Of Awqaf, Zakat & Hajj 

(JAWHAR)

• Ministry of Water, Land and Natural 

Resources (KeTSA)

• Ministry of Housing and Local 

Government (KPKT)

• Permodalan Nasional Berhad (PNB)

• Tabung Haji Properties (THP)

• Perbadanan Usahawan Nasional Berhad 

(PUNB)

• Universiti Teknologi MARA (UiTM)

• Jabatan Tanah dan Galian (JTG)

• Department of Survey and Mapping 

Malaysia (JUPEM)

• Economic Planning Unit (EPU)

• Majlis Agama Islam Negeri (MAIN)

• Jabatan Ketua Pengarah Tanah dan 

Galian Persekutuan (JKPTG)

Impact

The implementation of the Bumiputera Land 
Integrated Policy and Governance initiative 
will unlock the potential economic value of 
TRM.

Rationale

The underdevelopment and undervaluation 
of TRM stem mainly from its scattered 
nature. TRM are small, underutilised, and 
not strategically located. The development 
of TRM requires considerable resources 
beyond the financial capacity of individual 
landowners, further hampering its value. Thus, 
the Bumiputera Land Development Trust will 
serve as a dedicated fund for Entrepreneurs 
Development Organisations (EDOs) to 
collaborate with landowners to develop high-
value commercial assets on TRM.

Actions

The Bumiputera Land Development Trust and 
Incentive Fund is a property trust and incentive 
fund that will be established to develop 
TRM. Utilisation of the ‘Collective Scheme’ is 
essential in ensuring the efficacy and efficiency 
of the impact delivery of the Trust. The Trust 
will also champion landowners’ participation 
in property development programme by 
injecting land as equity. 

Furthermore, incentives will be offered to 
encourage smart farming and vertical farming 
on the lands. Agricultural and aquaculture 
yield will generate high income for these 
landowners and subsequently increase the 
value of the land. 

The Trust can be implemented through the 
establishment of a Special Purpose Vehicle 
(SPV) or mandated to existing Agencies. Using 
the annual seed capital, the Trust will execute 
the initiative through several functions. 

Firstly, the Trust will engage in land 
procurement. Landowners will be incentivised 
to transfer their land to the Trust with either 
shares in the SPV, cash compensation, or a 
guaranteed 7% dividend for the first five (5) 
years. This will facilitate and expedite the land 
acquisition phase of the initiative. It will be 
made compulsory for the procured land to 
retain its TRM status. 

Initiative

#2
Bumiputera Land Development 
Trust and Incentive Fund

List of proposed stakeholders to be potentially 
engaged for this initiative and is not exhaustive

05

Figure 3: Key Stakeholders
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Source:  Malay Reserve Land, Universiti Teknologi MARA, 2014
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TRM Area up
until 2014

37,073.10
(0.90%)

TRM Area up
until 2014

600,087.39
(14.59%)

Ratio

(46.62%)

Area

1,510,868.72
TRM Area up
until 2014

1,308,686.97
(31.82%)
Ratio

(86.62%)

Area

1,295,862.84
TRM Area up
until 2014

118.21
(0.003%)
Ratio

(0.009%)

Area

3,597,468.43
TRM Area up
until 2014

436,910.47
(10.62%)
Ratio

(12.14%)

Area

1,899,199.26
TRM Area up
until 2014

429,386.77
(10.44%)
Ratio

(22.61%)

Ratio

(63.65%)

Area

2,101,065.60
TRM Area up
until 2014

913,981.83
(22.22%)
Ratio

(43.50%)

Area

793,233.54
TRM Area up
until 2014

160,237.35
(3.90%)
Ratio

(20.20%)

Area in Hectares

SELANGOR

NEGERI
SEMBILAN

Malay reserve land is 
land owned by the 
Malays with an area of 
less than 4 hectares 
(10 acres)

In Terengganu, it 
covers 60% with an 
area of   1.295 million 
hectares

TANAH
RIZAB
MELAYU

Area

665,888.26
TRM Area up
until 2014

225,896.90
(5.49%)
Ratio

(33.92%)

Figure 4: The Distribution of TRM Across Peninsular Malaysia
Hectares

Source: Dr Mohd Hasrol Haffiz Aliasak, ‘Tanah Rizab Melayu’, Universiti Teknologi MARA, 2014
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The Trust will then have to further encourage 
landowner participation – the entity will 
effectively communicate continuous benefits 
from planned development for landowners 
after the sale of their land. The Trust will be 
responsible for ensuring the profitability and 
financial sustainability of the development 
programme to be able to fairly distribute 
satisfactory returns to all investors, according 
to their equity. The entity’s credibility and 
rapport will be built through Government 
representation and attractive investments. 

Attractive compensation should be assured 
through clear governance and transparency 
of the SPV structure. Trust fund will be utilised 
for the initial operationalisation of SPV, land 
procurement, and as security in the case of 
any scarcity of landowners. The SPV will also 
ensure that the development programme are 
financially self-sufficient. 

Operating as an SPV, the Trust will minimise 
external regulation and compliance, 
administrative work, and associated costs in the 
implementation of this initiative. Landowners 
and investors will be offered convenient and 
controlled exit options. 

Clear and transparent governance will 
enforce accountability and drive the 
targeted outcomes, to inspire confidence for 
participation in the programme. Streamlined 
governance and transparency will be 
paramount in building confidence between 
the Trust and its investors and landowners, a 
mutually beneficial relationship which will help 
facilitate smooth and expedited execution 
of the initiative. Additionally, effective 
governance will also help create awareness 
on how the Trust will reserve ownership while 
enabling the land value to grow.  

Figure 5: The Process of Establishing the TRM Land Amalgamation Scheme — A Potential Approach

Stocktaking-locations
(Data analysis for locations
of all TRM land)

1 Development Models2 Development Strategies
(Strategies to increase 
value)

3

• Develop strategies to generate 
interest and identify the best 
suitable entity to take, lead and 
develop TRM land amalgamation 
scheme

• Detailing the development and 
operating details of the TRM 
land amalgamation scheme 
models, adopting the best 
international best practices and 
modify them to meet TRM land 
requirements

• Stocktaking the inventory of all 
TRM lands

• Gathering the metadata on 
current ownership, current value 
and built up
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In the dawn of Malaysia’s independence, 
rural poverty stemmed from the 
rural population’s reliance on small, 
uneconomical, and often fragmented 
land holdings. Under these conditions, 
it was difficult to adopt technological 
advances. The adoption of innovation 
would have been able to improve 
production yields and raise incomes 
above the poverty line. 

FELDA’s establishment in 1956 was a 
unique scheme of land resettlement. It 
united the poor and landless indigenous 
families to become modern smallholders 
involved in farming agro-industrial crops, 
with its produce primed for the export 
market. Initially, the scheme focused on 
rubber but later the focus shifted to oil 
palm. FELDA provided settlers with 1,000 
square metres of residential area and a 
4-hectare planting field, with a potential 
title. Settlers received a guaranteed 
minimum income from the initial years 
up until the land is able to produce stable 
outputs. 

The settlers were first grouped into 
cooperatives, which allowed for effective 
extension services for FELDA. They were 
then allocated specific farm plots of 
amalgamated land across the country. 
The development cost incurred by FELDA 
was converted into a 15-year loan. Upon 
successfully meeting loan payments, the 
settlers were awarded land titles.06

The establishment of the Bumiputera Land 
Development Trust and Incentive Fund will be 
undertaken by the following key stakeholders:

Funding

To kickstart this initiative, it is pivotal for the 
trust fund to be established with an initial 
RM1 billion investment by 2025. The funds will 
also enable commercial development of the 
consolidated TRM lands.

Impact

The establishment of Bumiputera Land 
Development Trust will pool together TRM 
earmarked for Bumiputera development and 
consolidate them into a substantial land mass 
and manage the land as equities to the trust 
fund. In addition to possible Public Private 
Partnerships (PPP), the Trust will facilitate 
land readjustment and expedite property 
development viability to allow relevant 
Agencies and/or private entities to undertake 
development of high-value commercial 
assets on these lands, such as supermarkets, 

Yuleng Khor, ‘The FELDA Case Study’, LMC 
International Ltd, 2015
List of proposed stakeholders to be 
potentially engaged for this initiative and is 
not exhaustive

06

07

Main Coordinator

• TERAJU / Special Purpose Vehicle

Other Stakeholders07

• Ministry of Finance Malaysia (MOF)

• Pelaburan Hartanah Berhad (PHB)

• UDA Holdings (UDA)

• PR1MA Corporation Malaysia (PR1MA)

• Syarikat Perumahan Negara Berhad 

(SPNB)

• Majlis Amanah Rakyat (MARA)

• Permodalan Nasional Berhad (PNB)
• Tabung Haji Properties (THP)
• Perbadanan Usahawan Nasional 

Berhad (PUNB)
• Universiti Teknologi MARA (UiTM)
• Jabatan Tanah dan Galian (JTG)
• Department of Survey and Mapping 

Malaysia (JUPEM)
• Economic Planning Unit (EPU)

Information Box 6: Case Study: Federal Land 
Development Authority (FELDA)

Figure 7: Key Stakeholders
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shopping malls, student accommodations, and 
aged care facilities to maximise the land value.

Initiative

#3
Bumiputera National 
Development Projects

Rationale

The Bumiputera National Development 
Projects is an initiative to develop mega 
townships in close proximity to TRM. In 
addition to increasing the value of the lands, 
planning mega townships in suburban areas 
with good connectivity infrastructure such 
as new townships, railway networks, and 
highways will increase the value of Bumiputera 
assets; promote ownership for residential, 
commercial, and industrial properties; as well 
as address housing affordability issues. 

The housing affordability issue for Bumiputera 
households is most critical in the Klang Valley, 
where conventional assistance models for 
Bumiputera home ownership are no longer 
feasible. As property values shift, the strategic 
direction for Bumiputera home ownership will 
be reoriented towards decentralised suburban 
areas where houses are more affordable. 
This initiative will advocate for the creation 
of completely new townships located in 
suburban areas where there are a mixture of 
residential, commercial, and industrial land.
Big townships outside of the Kuala Lumpur 
city centre, such as Putrajaya and Cyberjaya, 
should be emulated. Townships of this scale 
will attract the development of infrastructures 
such as railway networks or highways which 
will facilitate the decrease of property prices 
whilst simultaneously providing acceptable 
connectivity to the city centre for the working 
population. It will also foster wealth creation 
for Bumiputera homeowners in the future. 
Successful precedents that prelude this 
initiative are the conurbation of Shah Alam 
and Bandar Baru Bangi. 

Over the past three (3) decades, Shah Alam’s 
development has spurred the growth of its 
satellite cities, namely Setia Alam, Bandar Pun-
cak Alam, Denai Alam, and Elmina which are 
connected along the Guthrie Corridor High-
way and Light Rail Transit 3 (LRT-3) project.

Actions

Implementation of this initiative will require 
Agencies to pool their resources within their 
respective asset classes to create the new 
townships, railway networks, and highways 
that will be adjacent to Bumiputera land. 
However, at present, accessibility projects are 
needs-blind and would only be undertaken 
after achieving sufficient economies of scale. 
Additionally, scattered and unconsolidated 
TRM hinders large-scale national development 
projects. Therefore, the starting point of this 
initiative will be to identify large swathes of 
TRM that can be amalgamated to support 
these development projects and achieve 
development economies of scale. The 
consolidated lands should be located in 
close proximity to recent national projects 
that will be able to provide connectivity to 
the proposed mega townships; for example, 
the East Coast Rail Line (ECRL), West Coast 
Expressway (WCE), or new Mass Rapid 
Transit (MRT) lines. To provide further access 
to the proposed township, it is pertinent 
to ensure there is sufficient access to 
infrastructure at the identified consolidated 
lands by developing new access networks. 
These infrastructures will ease the flow of 
the population from affordable suburban 
neighbourhoods to the city centre. This will 
allow for greater Bumiputera participation in 
urban developments while keeping housing 
affordable, thus contributing to the increase 
in Bumiputera residential ownership and asset 
valuation.

Lead Coordinator

• TERAJU / Special Purpose Vehicle

Other Stakeholders08

• Ministry of Finance Malaysia (MOF)

• Pelaburan Hartanah Berhad (PHB)

• UDA Holdings (UDA)

• PR1MA Corporation Malaysia (PR1MA)

• Syarikat Perumahan Negara Berhad 

(SPNB)

• Majlis Amanah Rakyat (MARA)

• Ministry of Housing and Local 

Government (KPKT)

• Permodalan Nasional Berhad (PNB)

Figure 8: Key Stakeholders
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Initiative

#4
Bumiputera Real Estate 
Exchange PlatformFunding

The Bumiputera National Development Project 
requires the joint forces of Bumiputera-
mandated Agencies and the private sector 
to operate within the proposed RM1 billion 
budget to establish the Bumiputera National 
Development SPV. 

Impact

Development of a mega township in 
suburban areas with good connectivity 
and infrastructures will ease the flow of 
the population from affordable suburban 
neighbourhoods to the city centre. This will 
allow for greater Bumiputera participation in 
urban developments while keeping housing 
affordable, thus potentially increasing 
Bumiputera residential ownership and asset 
valuation.

• Tabung Haji Properties (THP)

• Perbadanan Usahawan Nasional Berhad 

(PUNB)

• Universiti Teknologi MARA  (UiTM)

• Jabatan Tanah dan Galian (JTG)

• Department of Survey and Mapping 

Malaysia (JUPEM)

• Economic Planning Unit (EPU)

• State Governments

Theme 2:

MONETISING TANAH 
RIZAB MELAYU

Rationale

Bumiputera landowners are unable to optimise 
the economic benefits of their lands as TRM are 
currently undervalued and underdeveloped 
due to legal restrictions. At present, there is 
a lack of wealth-generating models that can 
overcome these hindrances to increase return 
on investment for owners. A new wealth-
generating model will enable the monetisation 
of Bumiputera land by converting them into 
investable units that will be traded on the 
proposed Bumiputera Real Estate Exchange 
Platform.

Actions

The Bumiputera Real Estate Exchange 
Platform will develop the legal and regulatory 
framework to establish the Platform and 
enable the trading of investable equity units of 
Bumiputera land. 

Following the commencement of the initiative, 
scattered Bumiputera land across Peninsular 
Malaysia will be identified and catalogued. The 
Bumiputera Land Development Trust Fund 
and Incentive will acquire the land assets from 
Bumiputera landowners using seed funding 
from the Government to consolidate the 
lands. To enable the trading of Bumiputera 
land investment units, Bumiputera land and 
property assets are categorised as tradable 
assets. They are then valued and monetised 
into equity units worth RM10 per unit. For 
example, if the land asset is worth RM1 million, 
100,000 equity units will be issued to acquire 
the land. These equity units will then be traded 
on the Exchange Platform in the investment 
market. The monetisation model provided by 

List of proposed stakeholders to be 
potentially engaged for this initiative and is 
not exhaustive

08

Priority Area 06 : Optimising Tanah Rizab Melayu and Wakaf Instruments

543



the establishment of the Exchange Platform 
will encourage Bumiputera participation in 
property investment as the asset value is 
broken down into affordable equity units for 
purchase and sale. The trading of property 
assets on the Exchange Platform will also 
drive up the value of Bumiputera land, thus 
generating higher returns for the Bumiputera 
landowners and shareholders.

Lead Coordinator

• TERAJU / Special Purpose Vehicle

Other Stakeholders09

• Ministry of Finance Malaysia (MOF)

• Pelaburan Hartanah Berhad (PHB)

• UDA Holdings (UDA)

• PR1MA Corporation Malaysia (PR1MA)

• Syarikat Perumahan Negara Berhad 

(SPNB)

• Majlis Amanah Rakyat (MARA)

• Bank Negara Malaysia (BNM)

• Permodalan Nasional Berhad (PNB)

• Tabung Haji Properties (THP)

• Perbadanan Usahawan Nasional Berhad 

(PUNB)

• Kuala Lumpur Stock Exchange (BURSA)

• Securities Commission (SC)

• Bank Negara Malaysia (BNM)

• Economic Planning Unit (EPU)

Impact

Setting up the legal and regulatory framework 
for the establishment of the Bumiputera 
Real Estate Exchange Platform will require 
perseverance from an array of key stakeholders 
and will help to add value by trading the 
investable equity units of TRM. 

Funding

This initiative is supported by a total 
investment of RM802 million to establish the 
Bumiputera Real Estate Exchange Platform. 
Concurrently, the finances will be used to 
consolidate acquired Bumiputera land assets 
to convert them into tradeable equity on 
the Exchange Platform by 2030.

Figure 9 : Bumiputera Real Estate Exchange Platform

1 Bumiputera Land / Properties

2 Land / Properties are considered
tradeable assets

3 Tradeable assets are valued

4 Tradeable assets are monetised into units

5 Bumiputera Real Estate Exchange Platform
to trade the equity units

6 Exchange of units to potential investors, who 
will receive returns based on dividend yield or 
distribution yield of the assets

$$$

Singapore

List of proposed stakeholders to be 
potentially engaged for this initiative and is 
not exhaustive

09

Figure 10: Key Stakeholders
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CONCLUSION

Increasing the valuation of Bumiputera land assets requires 
the utilisation of instruments such as incentives, trusts, funds, 
and wealth-generating models that will enable Bumiputera 
land owners to optimise the economic benefits of their lands. 
Strategically developing and monetising Bumiputera land will 
nurture its value and stimulate demand for these assets, thus 
providing more leverage for Bumiputera when participating in 
real estate transactions. 

A concerted effort will be required to formulate an integrated 
master plan on the development of TRM to guide land develop-
ment planning at State and local levels, thus ensuring increased 
policy coherence throughout all levels of governance. This will 
be complemented by the expansion of the role and scope of the 
Jawatankuasa Pemandu Pengurusan Data Tanah Rizab Melayu 
Semenanjung Malaysia to provide guidelines relating to land de-
velopment and value creation. Further strategic collaboration 
will be required from JAWHAR, SIRCs, and State-mandated 
Agencies for guidance and advisory on utilising the concept of 
Wakaf instruments to optimise the value of TRM.

Furthermore, the procurement and fair compensation of TRM 
by the Bumiputera Land Development Trust and Incentive 
Fund will consolidate underutilised and undervalued TRM 
to pave the way for high-value development projects. This, 
followed by the Bumiputera National Development Projects, 
will work to ensure that mega townships are to be developed 
adjacent to consolidated TRM in suburban areas with good 
connectivity infrastructure such as new townships, railway 
networks, and highways. Consequently, this will increase the 
value of Bumiputera assets; promote ownership of residential, 
commercial, and industrial properties; as well as address housing 
affordability issues. Additionally, new wealth-generating models 
such as the Bumiputera Real Estate Exchange Platform which 
enable the monetisation of Bumiputera land by converting them 
into investable units. Ultimately, these initiatives will also allow 
for savings and wealth creation amongst Bumiputera.

As these initiatives are delivered, Bumiputera communities will 
be increasingly well-connected to urban developments and 
it also will address housing affordability issues. In alignment 
with WKB2030, PA6 will work towards increasing residential 
ownership and generating wealth for Bumiputera, resulting in 
the elevation of Bumiputera socioeconomic status. 
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For sustainable improvements in Bumiputera 
corporate equity ownership, this Priority 
Area 7 (PA7) will encourage the growth of 
new Bumiputera companies with the help 
of accelerator hubs and more accessible 
financing alternatives. The share of equity 
ownership will also be increased by enhancing 
the value of Bumiputera Small and Medium-
sized Enterprises (SMEs) through listing, 
strategic partnerships, and / or acquisitions 
for growth. Significant gaps in the distribution 
of wealth continue to exist in terms of equity 
ownership among Bumiputera. This downward 
trend has been occurring since 2011. 

The decline in Bumiputera corporate equity 
ownership was also contributed by a sustained 
increase in foreign investors acquiring equity 
in Malaysian companies. In addition, the 
liberalisation of several economic sectors, 
including relaxation in the requirement 
of 30% Bumiputera equity ownership for 
manufacturing licences under the Industrial 
Coordination Act 1975, also impacted 
Bumiputera equity ownership.

The comprehensive framework under PA7 
has identified two (2) themes to catalyse 
the growth of Bumiputera equity ownership, 
stimulating the rapid growth of start-up 
companies and improving the growth and 
value of Bumiputera SMEs. These catalytic 

factors are integrated in the development of 
the initiatives under PA7.

The strategic initiatives are set out to ensure 
sustainable equity increase in order to achieve 
all Bumiputera targets under the Wawasan 
Kemakmuran Bersama 2030 (WKB2030) 
and Rancangan Malaysia Kedua Belas (RMKe-
12), to uplift the socioeconomic status of the 
Bumiputera Economic Community (BEC).
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The 30% target for Bumiputera corporate 
equity ownership has always been a major 
focus in the country’s economic development. 
Bumiputera-controlled market capitalisation, 
which accounts for the bulk of corporate equity 
ownership, increased by RM70 billion to RM277 
billion between 2011 and 2014.01 Significant 
progress has been made in eradicating 
poverty and reducing income inequality since 
1970, through the implementation of the New 
Economic Policy (NEP). The total percentage 
of Bumiputera below the poverty line has 
decreased from 66% in 1970 to 7.2% in 2019. 
The average income gap between Bumiputera 
and other ethnicities – the Chinese, for example 
– was reduced from 1:2.29 to 1:1.36 in the same 
period. On the other hand, the average income 
gap between Bumiputera and Indians was also 
reduced from 1:1.77 to 1:1.10 during the same 
timeframe.02 

BACKGROUND

CASE FOR 
INTERVENTION

Despite the accomplishments of the NEP 
as well as the successive economic policies 
and plans, there is still a need to address the 
current imbalances in terms of economic 

participation and wealth creation. From the 
aspect of economic participation, several 
challenges are still faced by the BEC, including 
low participation of entrepreneurial talent and 
Bumiputera competitiveness.

Low Level of Bumiputera Entrepreneurial 
Talents & Competitiveness

Existing Bumiputera talent participation is 
concentrated in the public sector, Government-
linked Companies (GLC), and Government-
linked Investment Companies (GLIC), while the 
total participation in entrepreneurship through 
SMEs represent only 38% of the total SMEs 
in Malaysia. Of the 38%, 85% of Bumiputera 
entrepreneurs still run microenterprises with 
high dependence on the Government for 
financing.03

Bumiputera corporate equity ownership 
continued to decline, from 22% in 2008 to 
17.2% in 2019. The same trend holds true for 
non-Bumiputera corporate equity ownership 
from 37% in 2008 to 25% in 2019. Corporate 
sector equity ownership reported for 2015 
for shareholding is based on the par value,04 
distributed by Bumiputera, non-Bumiputera, 
foreign investors, and nominees,05 as illustrated 
in Figure 2.

Bumiputera

Non-
BumiputeraForeign

2.4%

63.3%

34.3%

Ownership and Control of the Corporate Sector (2019)
%

Bumiputera

Non-
Bumiputera

Foreign

Nominees

12.3% 17.2%

25%
45.5%

NEP target: 30% Bumiputera corporate equity

Figure 2

Ownership and Control of the Corporate Sector (1970)
%

Source: EPU; SME Corp.; Bursa Malaysia

Poverty Status within Each
Ethnic Group (1970)
%

Above poverty ratio
Below poverty ratio

Bumiputera

34

66

Chinese

65

35

Indian

73

27

Poverty Status within Each
Ethnic Group (2019)
%

Above poverty ratio
Below poverty ratio

Bumiputera

92.8

7.2
Chinese

98.6

1.4
Indian

95.2

4.8

Income Disparity (1970)
Ratio

Category Ratio

Income Disparity (2019)
Ratio

1:2.29Bumiputera : Chinese

1:1.77Bumiputera : Indian

1:1.30Indian : Chinese

1:1.36Bumiputera : Chinese

1:1.10Bumiputera : Indian

1:1.24Indian : Chinese

Category Ratio

Figure 1

Source: Economic Planning Unit (EPU)
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Figure 3 shows the continued decline since 
2011. Based on current trends, Malaysia needs 
an initiative as a driver of change to achieve 
the target of 30% Bumiputera in corporate 
shareholding.

Although various measures have been put 
in place to increase Bumiputera corporate 
ownership, significant discrepancies in wealth 
distribution continue to exist. The rate of 
Bumiputera participation in investment 
remains low due to lack of savings and poor 
investment literacy. 

Liberalisation of Economy

The significant decline in Bumiputera corporate 
equity ownership was also contributed by 
a sustained increase in the participation of 
foreign investors in the Malaysian equity 
markets, which also affected non-Bumiputera. 
The goal of corporate equity ownership was 
also unattainable as a result of the liberalisation 
of several economic sectors including the 
relaxation of the 30% Bumiputera equity 
ownership requirement for manufacturing 
licences under the Industrial Coordination Act 
1975. This economic liberalisation measure aims 
to attract foreign investors by giving them the 
opportunity to acquire local companies and 
establish companies without local partners.

Bumiputera Economic Transformation 
Roadmap 2.0 (BETR 2.0), 2018
Economic Planning Unit (EPU), Prime 
Minister’s Department
EPU, SME Corp, Bursa Malaysia
Information based on annual reports and 
financial statements submitted to the 
Companies Commission of Malaysia (SSM) 
and Bursa Malaysia.
A company that provides services as a 
nominee or trustee (trustee) appointed 
to carry out investment transactions 
or any form of transaction on behalf of 
the beneficial owner. As the beneficial 
owner was not declared, shareholdings by 
ethnicity could not be identified.

01

02

03

04

05

Figure 3

Bumiputera Corporate Equity Shareholding (2008-2019)
%

Corporate Equity by Ethnicity (2019)
%

12.3% 17.2%

25.0%

45.5%

Bumiputera Foreign

Non-Bumiputera Nominees

• Foreign ownership represents the biggest group in 2019
• Non-Bumiputera is 1.5x bigger than Bumiputera
• If current trends persists, Bumiputera corporate equity
   ownership may decline to just 9.3% by 2021

Source: EPU; TERAJU; Bursa Malaysia

30% target for Bumiputera shareholding

22%

23%

18%

17% 17% 16.9%
17.2%
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Participation, ownership, and control of equity 
among Bumiputera is limited. Apart from 
the low participation of Bumiputera SMEs at 
38%, Bumiputera median household income 
is still lower than the national average, with 
an estimated 48% of national Gross Domestic 
Product (GDP) per capita in 2015. Low median 
household income limits Bumiputera ability 
to save and invest and thus ultimately curbs 
the growth of corporate equity ownership. 
The approach to guaranteeing the allocation 
of corporate equity in businesses has 
successfully increased equity ownership, but 
the performance of Bumiputera ownership is 
still trailing behind. 

Sustainable Bumiputera corporate equity 
ownership will contribute to a more equitable 
wealth distribution, employment structure, 
economic system, as well as provide a better 
spillover effect on Bumiputera socioeconomic 
development. Wealth ownership among 
Bumiputera will increase purchasing power 
and improve living standards. 

Restructuring the distribution imbalance in the 
employment sector will provide opportunities 

The downward trend was also contributed by 
the low participation of Bumiputera individuals 
and SMEs in the acquisition of corporate 
equity. 

Dissolution of the Foreign Investment Committee 
(FIC) in 2009 which issued conditions for 30% 
Bumiputera equity ownership in Public Listed 
Companies (PLCs) and repealed guidelines related to 
equity share acquisitions and mergers and acquisitions 
(M&A). 

1

The relaxation of foreign equity ownership has also 
impeded the growth of Bumiputera equity ownership

2

In 2009, 27 services sub-sectors were opened up to 
100% foreign ownership, while an additional 18 
sub-sectors were progressively opened up in 2012. 

3

30%

Bumiputera Equity Ownership

Figure 4: Challenges Impeding the Growth of Bumiputera 
Equity Ownership06

to improve income sources among Bumiputera. 
Additionally, increased Bumiputera sustainable 
corporate equity ownership can be enabled 
through training and awareness programmes 
that enhance financial literacy. Presently, one 
(1) in three (3) Malaysians rate themselves 
lacking in financial literacy.07

A competitive Bumiputera economic ecosys-
tem can be cultivated to open up greater eco-
nomic opportunities through acquisition of 
equity by BEC. This will improve the participa-
tion of Bumiputera SMEs and vendors in high 
value-added economic sectors.

Increased competition has been identified 
as the biggest constraint on SME growth.08 
Moreover, companies involved in industries 
and projects such as innovation, automation, 

Constraints Impeding SME Business Growth

%

Figure 5

Source: SME Finance Survey 2018, Bank Negara Malaysia (BNM)
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According to Bank Negara Malaysia (BNM), these 
projects could be deemed to have higher risk as they 
may involve movable and intangible assets with low 
salvage value in the event of commercial failure and 
involves the use of new and untested processes with high 

uncertainty on returns.
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Focus Group on Bumiputera Corporate 
Equity Ownership (FG-BCEO) analysis, 
WKB2030
Malaysia National Strategy for Financial 
Literacy 2019-2023, Securities Commission 
Malaysia (SC)
SME Finance Survey 2018, Bank Negara
Malaysia (BNM)
Ronnie Teo, ‘Hibiscus Petroleum Ex-
pands Production with New Acquisition’, The 
Borneo Post, 3 June 2021
The Star, ‘Malaysia’s Carsome Weighs US 
Listing with SPAC as Option’, 18 June 2021
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07

08

09

10

Based on an internal analysis by TERAJU, in 
order to develop high potential Bumiputera 
SMEs, targeted interventions are needed 
to address the problem of financing for 
expansion, M&A, and facilitation of new 
market entrances that will help boost the 
competitiveness of Bumiputera SMEs.

Therefore, in order to develop high-potential 
Bumiputera SMEs, targeted interventions are 
needed to address market competitiveness 
and financing issues for Bumiputera SMEs. 
To increase the revenue of Bumiputera SMEs, 
‘catalytic opportunities’ can be offered by the 
Government, GLCs and GLICs in the form of 
procurement contracts, divestments, and 
outsourcing activities. New market entrances 
by Bumiputera SMEs can also be facilitated 
through the diversification of revenue streams, 
especially via trade and exports. This can also 
reduce Bumiputera SMEs’ dependence on 
the Government. Other forms of intervention 
that can balloon the growth trajectory of 
Bumiputera SMEs include M&As and providing 
funding grants for expansion efforts or 
development of new technology. 

Lessons can be learned from successful public 
listings in the United States (US) by one of 
Southeast Asia’s most valuable start-ups, Grab 
Holdings Inc. It is the first Southeast Asian tech 
unicorn to go public through a special purpose 

acquisition company (SPAC), allowing it to 
further expand across the region. This will put 
the company in a good position to expand its 
business activities into the US market, as well 
as garnering broader exposure to a larger pool 
of investors. 

Another successful example is Hibiscus Petro-
leum Berhad which recently acquired the entire 
equity interest in Fortuna International Petro-
leum Corporation (FIPC) for USD212.5 million 
in cash, allowing it to expand its productions.09 
Carsome Sdn. Bhd., based in Kuala Lumpur, is 
conducting a pre-initial public offering (IPO) 
funding round as it considers US public listings 
through a SPAC.10 With intensifying focus from 
foreign investors on the region, it is an oppor-
tune moment for Bumiputera SMEs to explore 
available avenues for growth. 

The 2 identified themes underpinning PA7 are: 
stimulating the rapid growth of start-up com-
panies; and improving the growth and value 
of Bumiputera SMEs. The five (5) initiatives 
aim to ensure sustainable equity increase as 
well as the continuous improvement of Bumi-
putera corporate equity ownership.

The key to the successful implementation 
of PA7 lies in several catalytic factors 
such as increasing talent and Bumiputera 
participation in entrepreneurship, improving 
entrepreneurship development programmes, 
building awareness on alternative funding 
platforms, as well as providing support and 
facilitation for Bumiputera companies to list in 
capital markets.

manufacturing, and exports face difficulties 
in securing financing, compounded by higher 
rejection rates. High rejection rates are because 
the sector is considered to have higher risk 
with uncertain profit returns.

Through PA7, TPB2030 aims to ensure 
sustainable corporate equity ownership 
by adopting an approach that will develop 
and accelerate the growth of high-potential 
Bumiputera SMEs. The focus should be shifted 
to fast-growing and high-tech industries in 
order to accelerate the growth of Bumiputera 
SMEs so that they can compete in the open 
market through targeted interventions.

VISION
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INITIATIVES

A holistic framework is developed to sustainably increase 
Bumiputera corporate equity ownership. This framework has 
identified 2 enablers to catalyse the growth of Bumiputera 
equity ownership; namely, ensuring access to financing and 
increasing competitiveness. These 2 key success factors 
are embedded in the development of themes and initiatives 
for PA7 to consequently support the participation of high-
potential SMEs in the high value-added sector while ensuring 
sustainable equity ownership.

In order to increase Bumiputera equity ownership, emphasis is 
given to strategic sectors such as the 7 selected Key Economic 
Growth Activities (KEGAs) of TPB2030, especially where 
Bumiputera participation can be improved. Entrepreneur 
Development Organisations (EDOs) will enhance their 
role in development to ensure continuous improvement 
in Bumiputera corporate equity. TERAJU will continue its 
mandate to coordinate selected GLCs and GLICs to support the 
Bumiputera agenda in increasing Bumiputera corporate equity 
ownership. Bumiputera-mandated institutions will review their 
investment models to ensure optimal returns from investments 
and divestments strategically to Bumiputera companies. 
Regulatory bodies will monitor each disposal of ownership by 
Bumiputera companies to maintain the level of Bumiputera 
equity ownership.

The 2 themes identified aim to achieve and maintain the 
Bumiputera equity ownership target.
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Initiative

#1
Strengthening Alternative 
Funding Platforms for 
Bumiputera SMEs

Theme 1:

STIMULATING THE 
RAPID EXPANSION 
OF START-UP 
COMPANIES

For access to financing, alternative funding 
sources such as Equity Crowdfunding (ECF) 
and Peer-to-Peer (P2P) funding will enable 
Bumiputera start-up companies to obtain 
funding from the public to realise their business 
ideas. Matching grants will be distributed to 
companies able to raise funds through these 
channels as incentives. Venture capital funds 
will also be allocated to businesses with 
effective control by Bumiputera stakeholders. 
This alternative will reduce the dependence 
of Bumiputera businesses on Government 
financial assistance.

Theme 2:

IMPROVING THE 
GROWTH AND VALUE 
OF BUMIPUTERA 
SMALL AND MEDIUM-
SIZED ENTERPRISES 
(SMEs) THROUGH 
STRATEGIC 
INITIATIVES  

Initiative

#3

Establishing Strategic 
Collaborations with Foreign 
Investors to Develop 
Bumiputera SMEs

Initiative

#4
Expanding Programme to 
Facilitate Listing and Mergers 
& Acquisitions (M&A)

Initiative

#5
Encouraging Joint Ventures 
(JVs) with Non-Bumiputera 
Companies

Initiative

#2
Facilitating Acquisitions 
of Non-Core Assets by 
Bumiputera Entrepreneurs

Strategic partnerships, M&A, and listings can 
improve the value of Bumiputera companies 
as well as increase the share of Bumiputera 
equity ownership. To achieve this goal, 
Bumiputeracompanies will be given the first 
right of refusal for non-core assets to be 
divested by Bumiputera-mandated Agencies.
Additionally, Bumiputera companies will 
grow and transform into global players with 
the assistance of foreign investors and fund 
managers through strategic partnerships and 
matching grants provided by the Government. 

More Bumiputera companies will be encouraged 
to become public-listed companies and 
pursue M&As to unlock their value. Finally, JVs 
will be encouraged between Bumiputera and 
non-Bumiputera companies to facilitate the 
growth of all companies involved. This can be 
achieved through increased industry exposure 
and expertise from partners, thus stimulating 
equity ownership.
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Rationale 

Current traditional financing instruments offered by banks are 
usually not accessible during initial stages due to strict eligibility 
requirements imposed on companies, including requirements 
for a strong track record and a minimum profit. Alternative 
funding sources, such as crowdfunding, will be introduced to 
Bumiputera SMEs. For early-stage SMEs, these alternative 
funding sources are important to support the research and 
development (R&D) phase to explore and validate sustainable 
business ideas and fund the proof of concept (PoC) process. 

Currently, the ECF market in Malaysia is growing. Alternative 
funding platforms saw mixed performances in 2020, with ECF 
and P2P recording high fundraising growths of 43% while venture 
capital and private equity firms recorded a 41% decline. The 
growth has encouraged participation from local start-ups who 
are already seizing the opportunity to leverage these on new 
funding channels. Therefore, strengthening alternative funding 
platforms is timely and necessary to attract the participation of 
Bumiputera companies as fundraisers and individual investors.11

Action

In an effort to support SME growth and assist in public funding, 
the Government can provide matching grants for funds raised 
through P2P and ECF platforms. 

Alternative funding sources, such as P2P and ECF, is relatively 
new in Malaysia and has significant untapped potential for 
the SME financing ecosystem, as in Figure 6. P2P and ECF 
are fundraising methods that have proven effective for most 
businesses around the world. It allows companies without a 
track record to obtain funds from the public to support their 
business ideas when unable to access traditional financing. 
Alternative sources of funding have increasingly diversified, but 
SMEs are still reliant on banking institutions.

Theme 1:

STIMULATING THE RAPID
EXPANSION OF START-UP
COMPANIES

Initiative

#1
Strengthening Alternative Funding Platforms 
for Bumiputera SMEs

Figure 6

SME Financing
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In Malaysia, P2P and ECF have raised an 
accumulated RM195.11 million in 2018. Between 
these platforms, ECF has a 100% success rate 
with an average of RM1.07 million fundraised 
per campaign, as showcased with its other 
successes in Information Box 7.12 

SC Annual Report, 2020
SC, MyCIF Annual Report (Q4 2019 - Q4 
2020)
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Note: Data as at December 2020Information Box 7

ECF Market
No. of campaigns

Key Highlights

80
Successful campaigns 
in 2020, compared to
28 campaigns in 2019

458%
Growth in total fundraise
from RM22.9 million in 2019
to RM122.7 million in 2020

1.6 Million
Average fundraising 
amount in 2020, 
compared to RM819,000 
in 2019

70%
Compaigns in 2020 have 
< 60 investors 
Smallest no. of investors: 2 
Largest no. of investors: 479 
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Total amount of funding
RM Million

Note: Data as at December 2020P2P Financing Market
No. of campaigns

Key Highlights
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Successful 
campaigns in 2020,
compared to 5,583
campaigns in 2019
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Since its inception in 2018, ECF and P2P financing have raised more than RM1.3 billion by 2020, benefitting 2,951 MSMEs 
with a total of 16,021 successful deals across both platforms.13
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The development of alternative financing 
platforms such as ECF and P2P connects 
financiers with groups of investors who have 
traditionally not had access to financing 
through delivery methods that are more 
accessible, faster, and more convenient. These 
channels also aim to meet the demands of 
underserved investors. The sustained growth 
of ECF and P2P financing in 2019 has largely 
benefited the services sector. There has also 
been a good balance of technology and non-
technology companies that have successfully 
leveraged ECF and P2P platforms which, in 
turn, will greatly diversify the industries that 
Bumiputera SMEs are involved in. 

The initiative, as shown in Figure 8, will be 
implemented in collaboration with existing 
ECF and P2P operators in Malaysia. As an 
incentive, the Government will provide 
matching grants to funds raised through 
these platforms. In addition to the expansion 
of crowdfunding, this initiative also aims 
to strengthen venture capital financing 
to businesses with effective control by 
Bumiputera stakeholders. Through the 
provision of financing sources, Bumiputera 
entrepreneurs will gain more opportunities to 

Raise awareness on alternative fundraising & investing platforms

Repayment+Interest/
profit-sharing

Repayment+Interest
-fee/ profit-sharing

Investment/ Shares
subscription

Loan/ capital Matching grant

Agreement

P2P Operators
ECF Operators

SMEs

Government

Investors

Figure 8: This Initiative will be Implemented in Collaboration with Existing ECF and P2P Operators

establish and grow businesses while reducing 
reliance on Government financial assistance. 

Additionally, alternative funding channels 
have become increasingly accessible to SMEs, 
including Bumiputera companies, with the 
emergence of digital banking. These platforms 
allow Bumiputera companies to access and 
raise funds directly. The Digital Wholesale 
Bank Licence enables the operation of these 
platforms in Malaysia. The Licence is governed 
under Bank Negara’s Policy Document on 
Malaysia’s Licensing Framework for Digital 
Banks. The framework seeks innovative 
business models to support Malaysia’s 
underserved and unserved market segments. 
Due to its relatively low capital requirement, 
Malaysia’s digital bank licenses are expected 
to attract more applicants compared to 
Singapore and Hong Kong. 

Some key success factors for this initiative in-
clude additional funding from the Government 
to assist Bumiputera SMEs in raising funds via 
alternative funding platforms; buy-in from ex-
isting ECF and P2P operators; and established 
frameworks that raise the public’s awareness 
and confidence in ECF and P2P.
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Funding

This initiative aims to establish a Bumiputera 
crowdfunding programme that requires a 
total investment of RM94 million to support 
promotion of new funding schemes to 
Bumiputera companies and also run the 
programme.

Impact

Bumiputera businesses that are not eligible for 
traditional financing within the existing system 
can use ECF and P2P alternatives through 
this platform to finance their expansion, 
participate in M&A, and facilitate new market 
entrances. Overall, this initiative will amplify 
the competitiveness of Bumiputera SMEs.

Theme 2:

IMPROVING THE
GROWTH AND VALUE 
OF BUMIPUTERA 
SMALL AND MEDIUM-
SIZED ENTERPRISES
(SMES) THROUGH 
STRATEGIC
INITIATIVES

Initiative

#2
Facilitating Acquisitions 
of Non-Core Assets by 
Bumiputera Entrepreneurs

Rationale

Priority will be given to Bumiputera companies 
in the acquisition of non-core assets that are 
divested by State-Owned Enterprises (SOEs). 
GLCs, and GLICs. As of 2019, Bumiputera 
corporate equity ownership remained low 

at 17.2%.14 This initiative aims to significantly 
improve Bumiputera equity ownership by 
leveraging the progressive divestment of non-
core assets by SOEs, GLCs, and GLICs for a 
longer equity holding tenure.

Action

TERAJU, as the main coordinator, will provide 
facilitation in the form of fund injections to 
acquire non-core businesses from SOEs, GLCs, 
and GLICs with longer tenure to effectively help 
grow Bumiputera equity. Buyout funds will be 
provided by private equity firms to enable 
the procurement process by Bumiputera 
entrepreneurs who wish to acquire the non-
core assets but are experiencing difficulties 
due to insufficient funding.

To ensure the effectiveness of the facilitation, 
some key success factors include additional 
funding from the Government for the 
acquisition process. It is also pertinent to have 
the buy-in from SOEs, GLCs, and GLICs to give 
qualified Bumiputera entrepreneurs the first 
right of refusal. 

SOEs, GLCs, and GLICs have been selling their 
non-core assets over the years – partly to 
reduce the role of Government in business. As 
an example of a GLIC divesting to a Bumiputera 
company; Khazanah, in 2021, has divested their 
shares in SilTerra to DNeX for RM273 million.15 

However, the sales to predominantly foreign 
buyers have continued to reduce Bumiputera 
equity ownership over the years. For example, 
Prima Baguz was sold in 2020 to a US-based 
processed meat company, Johnsonville 
International LLC for RM175 million.16 To 
combat this decline, strategic acquisitions by 
Bumiputera entrepreneurs can be facilitated 
by private equity firms through the expansion 

YAB Prime Minister’s speech; Rancangan 
Malaysia Kedua Belas (RMKe-12)
Dagang NeXchange Berhad, ‘DNeX and 
Strategic Partner Acquire SilTerra for 
RM273 million’, 31 March 2021
Wong Ee Lin, ‘Ekuinas Divests Entire Stake 
in Food Manufacturing Business, Generating 
22.1% IRR’, The Edge Markets, 26 August 
2020

14

15

16
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it is imperative that the facility is operated  
by capable Bumiputera operators. Blue 
Archipelago currently operates 2 farms: 
iKERPAN (Integrated Kerpan) - Arca Biru 
in Kedah, and iSHARP (Integrated Shrimp 
Aquaculture Park) in Setiu, Terengganu. They 
also have a processing plant and a network of 
hatcheries. Currently, the farms are operating 
at less than 50% capacity, with accumulated. 
losses of approximately RM348 million up until 
2019. Over the past four (4) years, there was 
a trend of loss, with its biggest loss in 2017 
reported at RM74.2 million.

Figure 9: Bumiputera Corporate Equity Ownership 
Financing Structure

Bumiputera
entrepreneurs

Non-core
assets

Purchase

Funds the
purchase

SOE/GLC/GLIC

Bumiputera-mandated
Agencies/Financial Institutions

Divest

Key Enablers:
• Fresh funds to enable initiative 
• Longer holding tenure 

of their existing role. In order to achieve 
longer equity holding tenure, private equity 
firms’ developmental role will be enhanced to 
ensure sustained improvements in Bumiputera 
corporate equity. This can be done, for example, 
by drawing up the financial structures of the 
acquisitions with longer tenures. Additional 
funding from the Government for this purpose, 
as well as TERAJU and private equity firms 
adopting a developmental role for Bumiputera 
entrepreneurs are key success factors for this 
initiative.

The framework in Figure 9 illustrates the 
financing structure that will ensure sustained 
Bumiputera corporate equity ownership with 
longer equity holding tenure, complemented 
by the private equity firms’ developmental 
role and selective exit strategies. 

Information Box 10

100%

100%

100%100% 51%

Arca Biru
Sdn Bhd

iSHARP
Sdn Bhd

AB Hatchery
Sdn Bhd

Kedah Terengganu Terengganu

Blue Archipelago Berhad's Background

• Incorporated in 2004 with core activities as an 

investment holding company for trading and 

processing of shrimp

• Its head office is located in Puchong, Selangor

• Blue Archipelago operates 2 farms namely 

IKERPAN (Integrated Kerpan) - Arca Biru in Kedah 

and ISHARP (Integrated Shrimp Aquaculture Park) 

in Setiu, Terengganu, with a processing plant and a 

network of hatcheries

• iSHARP is able to produce 3,500 mt of shrimps per 

annum and iKERPAN is able to produce 2,200 mt 

of shrimps per annum

• The company's export markets include China, New 

Zealand, Singapore and Europe

• Blue Archipelago also owns a 51% stake in AB 

Hatchery Sdn Bhd, which operates a shrimp 

hatchery in Setiu, Terengganu. It specialises in the 

production of shrimp post larvae for Blue 

Archipelago and other farms in Malaysia

OPPORTUNITY 1: 
Acquisition of Khazanah’s Blue Archipelago 
by a Local Bumiputera Consortium

There are 2 available opportunities where M&A 
can be leveraged. The first is the acquisition 
of Khazanah’s Blue Archipelago by a local 
Bumiputera consortium (Company A). 

Khazanah plans to divest its shrimp farming 
business, Blue Archipelago. It is the biggest 
shrimp farming facility in the country with a 
total investment in excess of RM400 million. 
To ensure the sustainability of the venture, 
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The main objective of the M&A is to utilise 
Blue Archipelago’s additional capacity to scale 
production, as shown in Information Box 11.

Information Box 11

Background

• Incorporated in 1997 with main operations 
based in Kuantan, Pahang

• Main player in farming and processing of 
frozen Tilapia, as well as international 
marketing for exports to foreign markets

• Initially established as a food supplier to 
hospitals in Klang Valley to become a 
leading frozen fish exporter

• Has a good track record with support from 
various Government Agencies such as LKIM, 
MTDC, MARDI, SMIDEC and MATRADE

• Blue Archipelago is unable to operate in full 
capacity in the foreseeable future

• Company A is one of the main players in the 
processing of frozen aquaculture products 
and views Blue Archipelago's current 
underutilisation as an opportunity to expand 
its operations

• Company A's vision is to add shrimp 
products into their main products as well as 
leverage on the international markets that 
Blue Archipelago currently has presence in 
or relationships with

Note: *Company B is the entity formed after the acquisition of Blue Archipel-
ago by Company A

Company A

Rationale

Company B*

to oversee its shrimp farm operations. There 
are many companies interested in engaging 
MASB, thus it is important to ensure that 
the facility is run by capable Bumiputera 
operators. Currently, there are more than 50 
ponds in operation.

The M&A will channel a portion of the 
investments towards upgrading the farm. This 
includes the usage of pond lining that complies 
with international market specifications. 

Additionally, the proposed investments will be 
combined with their expertise to implement 
Industrial Revolution 4.0 (IR4.0) methodology 
for monitoring of the farm conditions to 
provide real-time data and information 
to ensure better yield and productivity. 
With plans to list the JV in its third year of 
operations, business strategies will be crafted 
to ensure greater equity for Bumiputera 
shareholders. 

As part of the turnaround plan, the Bumiputera 
company will implement a transformation 
programme for MASB’s farms and factory. 
The transformation programme is outlined in 
Information Box 12. 

OPPORTUNITY 2: 
Acquisition of LKPP Pahang’s Shrimp Farm 
Operations by Local Bumiputera Company

Lembaga Kemajuan Perusahaan Pertanian 
Negeri Pahang (LKPP)’s subsidiary, Makmur 
Akuakultur (MASB), terminated their 
arrangements with their non-Bumiputera JV  
operator in October 2020 and is currently 
searching for a credible Bumiputera company 

• To introduce pond lining which will help to address 
the issue of high iron and phosphorus content in the 
water

• To introduce polyculture to the farm
• To certify farm- Fish Quality Certificate (FQC)
• Introduce IR4.0 technology

Farm Transformation Programmes

Information Box 12: Factory and Farm Transformation 
Programmes

• To add cooking line to the existing factory 
equipment

• To include value added elements to the existing 
products - cooked, deveined & butterfly cut

• To add factory certification - Hazard Analysis Critical 
Control Point (HACCP), and Good Manufacturing 
Practice (GMP)

• To improve branding and introduce products to the 
international market based on existing footprint

Factory Transformation Programmes
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Funding

The total investment by 2030 is RM450 million 
to facilitate Bumiputera acquisitions of non-
core assets.

Impact

This strategic initiative is expected to increase 
the acquisition of non-core assets by quali-
fied Bumiputera entrepreneurs/consortiums 
and increase Bumiputera equity ownership. 
Moreover, the returns from these divestments 
will be distributed among other Bumiput-
era-mandated Agencies for the re-channeling 
of financing for the purpose of improving the 
socioeconomic wellbeing of Bumiputera. This 
includes the potential of 2 M&A opportunities:

• Acquisition of Khazanah’s Blue 
Archipelago by local Bumiputera 
consortium will potentially unlock RM64 
million GOS in 2030 with a Bumiputera-
owned consortium as the biggest shrimp 
producer in the country. 

• Acquisition of LKPP Pahang’s Shrimp 
Farm Operations by a local Bumiputera 
company will potentially unlock RM32 
million GOS in 2030 while positioning a 
Bumiputera-owned consortium as the 
biggest shrimp producer in the country.

Initiative

#3

Establishing Strategic 
Collaborations with Foreign 
Investors to Develop 
Bumiputera SMEs

Rationale

Bumiputera SMEs face challenges such as 
high infrastructure costs, insufficient funds, 
lack of business management skills, and low 
access to technology. These barriers have led 
to Bumiputera SMEs falling behind in terms of 
competitiveness and inability to harness their 
potential to become global players. 
 
International investors and fund managers 
will be able to assist Bumiputera SMEs in 
successfully entering new global markets by 
providing local expertise and resources. Source: A Review of Global Challenges and Survival Strategies of Small and 

Medium Enterprises (SMEs) 2020, Multidisciplinary Digital Publishing 
Institute (MDPI)

• Global financial crisis

• Technological challenges

• Multinational Corporations (MNCs)

• Cheap Imports

• High cost of infrastructure

• Lack of financing

• Low productivity

• Lack of managerial capabilities

• Access to management and technology 

• Heavy regulatory

Local Challenges

Global Challenges

• Adequate infrastructure

• Adequate material supply

• Market Knowledge

• Certification standard

• Technical  assistance

• Management capabilities

• Brand Development

• Distribution channels

• Brand name promotion

• Investment abroad

Requirement of SMEs Development

• Expanding dynamic capabilities

• R&D expenditure

• Technology innovation

• New partnerships

• Being part of an international supply chain

• Foreign Direct Investment (FDIs)

• Social capital and flexible relationship with 
partners

• Internet and electronic commerce

• Credit grant schemes

• SMEs database

• Linkage formation

• Skills development

Sustainable
Outcomes / Growth

Share country 
specific knowledge

Partnership with its 
investee companies

Fresh funds to expand 
the business

Provide advisory and fresh perspective 
to develop the company

Improve governance and adherence 
to international standards

Value add from foreign
investors/ fund manager

Figure 13: Support and Knowledge Transfer from Foreign 
Investors can Accelerate the Growth of Bumiputera
SMEs / PLCs Locally and Internationally

Survival Strategies and Policy
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Source: A Review of Global Challenges and Survival Strategies of Small and 
Medium Enterprises (SMEs) 2020, Multidisciplinary Digital Publishing 
Institute (MDPI)
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Action

Strategic partnerships with foreign investors 
and fund managers will be forged with 
the facilitation of TERAJU and Malaysian 
Investment Development Authority (MIDA) to 
prepare Bumiputera SMEs to become global 
players. To incentivise growth, matching 
funds will be provided to supplement their 
investment in selected Bumiputera SMEs. 
Figure 14 illustrates a general framework on 
how the initiative will be developed based 
on the intended collaboration to ensure 
Bumiputera companies can leverage on 
foreign support and resources.

Bumiputera SMEs will have access to advice 
and new perspectives to guide development, 
including best practices, to prepare them to 
compete globally. Investors can also facilitate 
strategic partnerships between Bumiputera 
SMEs and other investment companies to 
accelerate their growth overseas. 

Information Box 15 shows 2 case studies. One 
is an international private equity firm that 
focuses on collaborating with entrepreneurs 
to grow world-class businesses and will 
potentially be engaged for this initiative. 
Another case study shows PENJANA Kapital’s 
success in raising RM676 million to stimulate 
the Malaysian economy.  

SPV

Government of
Malaysia

International
Investors/ Fund

Manager

Bumiputera
SMEs/ PLCs

Global/ regional player

Figure 14: A General Framework on Establishing 
Strategic Collaborations with Foreign Investors/Fund 
Managers

• Private sector venture capital - 
   Deploy the fund to the start-up companies

• Local venture capital companies and 
start-up -

   Benefit from a knowledge transfer 
programme to be

   carried out by the foreign venture capital 
companies

• Fund of Funds (FOF)
   mechanism:

- An investment fund will be established by the 
   venture capital firm and the funds brought in
   by them will be matched on a 1:1 basis

- It will cover the venture capital investment life
   cycle.

Beneficiaries Approach Venture Life Capital Cycle

Seed/ Co-creation

Series A/B

Growth Stage

Venture Debt

Model

Background

Source: Penjana Kapital website

• A RM600 million investment fund by the Government of Malaysia for venture capital firms to 
invest in start-ups. This amount will be matched on a ratio of 1:1 basis by foreign investment 
institutions to attract investors

• In total, an allocation of RM1.2 billion will be made available to futher enhance the digitalisa-
tion and automation of Malaysian businesses and at the same time revitalise the Malaysian 
economy

• As of May 2021, RM676 million has been raised, of which RM372 million or 55% came from 
various foreign investors

Long-term Perspective
We aim to optimise 'timeframe arbitrage' in our willingness to be true contrarian investors. We make invest-
ments through market cycles with a long-term horizon.

Strategic Council
Our Management team, Senior Advisors and Global Advisory Board bring in-depth knowledge of market 
opportunities and challenges which enable us to help our portfolio companies capture their fullest potential

Full Alignment
Our philosophy is built on the foundation that the Executive Managers of the firm should be fully aligned with 
the long-term interests of our investors. In this regard, our leadership team is fully committed as one of the 
largest investor in our fundBackground

Creador is a private equity firm focused on 
partnering with passionate entrepreneurs to 
grow world-class businesses in South and 
Southeast Asia

Raised USD565 million from overseas in its 
fourth round of fund raising

Focused Value Creation
Focus on the high-growth markets in South 
and Southeast Asia. Our deep understand-
ing of these markets provides us with unique 
market insights and value creation opportu-
nities.

Portfolio:

Information Box 15: Case Studies: Creador and 
Penjana Kapital
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Funding

This initiative will be implemented with a total 
investment of RM900 million to create a new 
Special Purpose Vehicle (SPV) to operate this 
programme.

Impact 

This initiative will enable Bumiputera SMEs to 
have access to financing from foreign investors 
to support global business expansion. With 
guidance from these investors, Bumiputera 
SMEs will be equipped with the foundation 
necessary to build a global market presence 
and strengthen competitiveness.

Initiative

#4
Expanding Programme to 
Facilitate Listing and Mergers 
& Acquisitions (M&A)

Rationale 

The existing programme which supports and 
facilitates listings and M&A has the potential to 
help more Bumiputera companies. At present, 
it provides comprehensive advisory support 
only to potential Bumiputera companies to 
be listed on the Main Board. The programme 
also develops plans to improve sustainability 
of the businesses through organic and 
inorganic growth, funding access advisory, 
and improving governance processes. 

The current value of Bumiputera companies’ 
capital market penetration is extremely 
low. To date, after 3 years of inception, 34 
companies have been listed on Leading 
Entrepreneur Accelerator Platform (LEAP), 
none of which are Bumiputera SMEs. The 
LEAP Market is an alternative capital raising 
platform on Bursa Malaysia targeted to 
provide SMEs with access to capital-raising. 
This is partly because Bumiputera-owned 
SMEs account for only 38% of all Malaysian-
owned SMEs, with most Bumiputera SMEs 
largely concentrated at the micro end of the 
spectrum. In fact, 88% of Bumiputera Micro, 
Small, and Medium Enterprises (MSMEs) 
remain classified as micro, 11% are small while 
the remaining 1% of Bumiputera MSMEs 
qualify as medium-sized. This gap is jarring 
in comparison to the non-Bumiputera MSMEs 

where 69% are micro-sized, 28% are small-
sized companies, while the remaining 3% 
classify as medium-sized.17 

Expanding the scope of the existing 
programme to include listings and M&A in 
the ACE (which stands for Access, Certainty, 
Efficiency) and LEAP Markets will enable more 
listings of Bumiputera companies on Bursa 
Malaysia. To date, the existing programme 
has supported 15 company listings with a total 
value creation of RM6.15 billion through this 
process.

15
Companies Listed on Bursa Malaysia

RM5.2 billion
Market Capitalisation at the Time of Listing

RM11.45 billion
Market Value as at April 2020

RM6.15 billion
Value Created Through Listing of Companies 
under Existing Programme 

To increase M&A and smaller Bumiputera SME 
listings, the success of the existing programme 
will be replicated and expanded.  

Action

The existing programme will be expanding 
its services to actively facilitate listing on the 
ACE and LEAP markets, as well as provide 
financing and advisory for the M&A process. 
This is in addition to the existing scope to 
offer guidance on sustainable company 
development through organic and inorganic 
growth, access to financing, and governance 
strengthening.

Under this initiative, the success of the 
programme will be expanded to assist more 

Figure 16
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smaller-scale Bumiputera SMEs to be listed on 
the ACE & LEAP Markets.

Compared to the Main Market, the ACE Market 
sets less stringent requirements, including 
lower costs and shorter timelines for listings. 
Companies with a minimum business size of 
RM5 million are already eligible to be listed on 
the ACE Market, compared to the minimum 
size of RM50 million required to be listed on 
the Main Market. 

The LEAP Market is an alternative capital 
raising platform on Bursa Malaysia targeted 
to provide SMEs with access to capital-raising.  
The importance of cross-listing Bumiputera 
SMEs on the LEAP Market is that it enables 
these companies to grow through capital 
raising in the market. To further incentivise 
their entrance onto the platform, the 
Government will reduce red tape regulations 
for Bumiputera SMEs as most of them are 
mainly concentrated on the micro end of the 
SME spectrum and therefore, are unable to 
meet certain regulations to successfully cross-
link onto the LEAP platform. Additionally, GLCs 
and GLICs will be mandated to become the 
investors for the SMEs that have successfully 
cross-linked onto the LEAP Market.

The listing process for the ACE Market is shown 
in Figure 18, requiring only 4 to six (6) months 
with an average cost of RM1.5 million to RM3 
million, compared to the 6 to 12 months and a 
cost of RM2 million to RM3 million to be listed 
on the Main Market. For LEAP Market, the 
listing process will require 1 to 3 months with 
an average cost of RM250,000. By expanding 
the programme to include the ACE and LEAP 
Markets, more Bumiputera SMEs will be able to 
unlock the value potential of their companies 
through listings. This initiative will work in 
tandem with the public outreach programme 
to encourage participation in IPOs through a 
special allocation for Bumiputera shares.

In addition to listings, M&A strategies will 
be as crucial as efforts to increase listings 
as it can enable Bumiputera companies to 
extract the most value from their companies. 
Therefore, the expansion of the existing 
programme will also include the facilitation of 
M&A for Bumiputera PLCs through funding 
and advisory capacities. Supporting M&A 
activities for Bumiputera PLCs is important 
as it can significantly increase the percentage 
of Bumiputera corporate equity ownership. 

Bursa Malaysia17

• Provide comprehensive advisory
   support to potential Bumiputera
   companies to be listed on the 
   Bursa Malaysia only

• Develop plan to improve sustainability
   of the business through organic and
   inorganic growth, fund access
   advisory and improving governance
   processes.

Expanded Programme: Listing
(ACE and LEAP) and M&A Support

for Bumiputera Companies

NEW

Expand support to companies going to be 
listed in ACE and LEAP markets

11

1
Facilitate in M&As for Bumiputera PLCs via 
providing funds and advisory.2

Key Success Factor:
1. Additional funding from the Government to 
fund the expanded programme

Figure 17: Expansion Plan
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Assistance and exposure to M&A will assist Bumiputera companies
to understand the opportunities available to increase equity ownership

The 18 initial public offerings (IPOs) on Bursa Malaysia this year may be 12 entries shy of
the 30 recorded in 2019, but these debutants have shown that even an unprecedented event such as 
the COVID-19 pandemic could not deter them from their listing plans. 

The ACE Market saw the highest number of listings with 10, followed by the LEAP Market with six and 
the Main Market, two. It is worth noting that the IPO of Main Market-listed Mr DIY Group (M) Bhd — 
with its RM10 billion market capitalisation and RM1.5 billion of proceeds raised from institutional and 
retail investors — was the largest since that of Lotte Chemical Titan Holding Bhd, which raised RM3.77 
billion on its debut in July 2017.

IPO: 2020 listings a prelude to vibrant IPO market in 2021

Edge Weekly
January 5, 2021

MAIN Market ACE Market LEAP Market

Figure 18: Requirements to be Listed on Bursa Malaysia

Additional
Requirements

• Profit Test
• Market
   Capitalisation Test
• Infrastructure Project
   Corporation Test

No requirement No requirement

Financial
Requirements

• 12 months working
   capital
• Positive operating
   cash flow
• No accumulated
   losses

12 months
working capital

No requirement

Investor type Institutions Institutions Sophisticated investors

Cost ~ RM2 - 3 million ~ RM1.5 - 3 million ~ RM250,000

Timeline ~ 6 - 12 months ~4 - 6 months ~ 1 - 3 months

Company Size >RM50 million RM5-10 million ~ RM 2 million

Source: Bursa Malaysia

Priority Area 07 : Ensuring Sustainable Corporate Equity Ownership

574



Capital Confidence Barometer Analysis for Malaysia
• Expectation to pursue M&A in the next 12 months
• Malaysia vs Global

•Key M&A drivers for Malaysian companies
What are the main strategic drivers for pursuing acquisitions?

Source: EY

48%

58% 54% 54%56% 56%

43%43%45%45%
35%

33%

32%

30%28%

49%

56%

56%
49%

45%

Malaysia capital confidence barometer 44% average since 2012

Average GlobalMalaysia

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

graphics

Sector convergence/ growth into adjacent business activity 
23%

Response to regulatory or tariffs and trade change/ secure supply chain
28%

Gateway to new market
21%

14%
Consolidation to increase market share

14%

Acquiring technology, talent, new production capabilities or innovative 
startups

• M&A generally refers to the consolidation of companies or 
assets through different types of transactions. Over recent 
years, the M&A scene in Malaysia has significantly slowed 
down as the number of completed M&A in Malaysia involv-
ing listed czzpanies dropped from 338 in 2013 to only 78 in 
2017

• Despite this slowdown, 55% of M&A activities in Malaysia 
was attributed to the consumer and financial sectors from 
2012 to 2015

• The intent of this programme is to assist Bumiputera compa-
nies (particularly in the Technology sector) that are 
established and can demonstrate a positive inflection point 
in their growth stage making them attractive for possible 
corporate buyout, M&A or IPO

• IPOs can be one of the best exit options for any company, 
however M&A activities will usually be triggered when a 
public listing exercise becomes an option for the company

• With the rise of technology adoption accelerated by the 
height of the global COVID-19 pandemic, many tech compa-
nies will be in a prime position for a public listing or M&A, 
with record revenues generated. The new norm will be 
anchored on technology, paving the way for sustained 
future growth

The Star, 1 March 2021
M&A Uptrend

The pace of mergers and acquisitions (M&A) in Malayisa, which has been 
affected by the COVID-19 pandemic, is expected to gain momentum 
going into the second half of the year.

According to experts from professional services firms, the positive 
momentum is expected to be supported by low interest rates, accommo-
dating capital markets and ample private capital environment. Although 
the number of M&A deals in the country may not be as high as in 2019, it 
is expected to pick up steam this year.

Experts also opined that the M&A landscape could return to the 
pre-COVID-19 pandemic levels in 2022.

Information Box 19

It can also increase the competitiveness and 
value of the company. On a related note, 
success of M&A in the technology sector due 
to technology adoption can be leveraged by 
Bumiputera companies involved in the sector. 
Other benefits of encouraging M&A can be 
seen in Information Box 19.

Funding 

Overall, the initiative requires an investment 
of RM346 million by 2030 to expand the 
existing programme and replicate its success 
for the benefit of smaller Bumiputera SMEs. 

Impact

Increased Bumiputera corporate equity 
ownership in publicly listed companies will 
simultaneously increase the company’s 
valuation. Ultimately, this initiative will attain 
the following:

• 45 Bumiputera companies listed on the 
Main, ACE, or LEAP Market

• 31 Bumiputera companies offered Buyout 
Offer (BO), M&A, or IPO

Initiative

#5
Encouraging Joint Ventures
(JVs) with Non-Bumiputera
Companies

Rationale

Based on past performance, Bumiputera 
companies have a lower success rate in bidding 
for projects issued by organisations locally and 
abroad. Therefore, JVs between Bumiputera 
and non-Bumiputera companies will be 
encouraged to pursue international ventures 
together, and ultimately increase success 
rates of Bumiputera companies in tender bids. 
Incentives will be provided by the Government 
to encourage these collaborations. This is 
to ensure capable and credible Bumiputera 
companies receive adequate support to 
expand their businesses beyond Malaysia, and 
obtain international exposure and experience 
to further grow their businesses.

Studies have proven that businesses with good 
collaboration practices tend to outperform 
businesses without partnerships at twice 
the rate in aspects of growth and other 
performance metrics.18

McKinsey & Company, ‘Taking Supplier Col-
laboration to the Next Level’, 7 July 2020

18
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Action

To ensure the success of the JV, partner 
companies will be encouraged to adopt a 
collaboration framework underpinned by 5 
criterias – strategic alignment, communication 
and trust, cross-functional engagement, 
value-creation and sharing, and organisational 
governance. This will give Bumiputera 
businesses access to industry expertise from 
non-Bumiputera partners, as well as enable 
them to pool resources to increase their overall 
competitiveness for projects.

These JVs can be incentivised through tax 
exemption on certain costs incurred or 
subsidised salary for project employees. 
For local tender issuers, incentives to award 
contracts to Bumiputera and non-Bumiputera 
JV companies will also be given through tax 
exemptions or double tax deduction on costs 
incurred for the project. To prevent the misuse 
of these incentives, the purpose of the JV must 
be clearly stated, along with responsibilities, 
risks, and implications for all parties involved. 
Genuine collaboration between Bumiputera 

companies and non-Bumiputera companies 
can be encouraged through incentives and 
close monitoring, as shown in Figure 21. A strict 
approval process ensures a win-win situation 
for all parties involved while simultaneously 
motivating the growth of Bumiputera 
companies.

Funding

The initiative requires an investment of RM97 
million to encourage JVs with non-Bumiputera 
companies.

Impact

This initiative will increase the success rate 
of Bumiputera companies bidding for project 
tenders issued by organisations locally and 
abroad. Through these JVs, Bumiputera 
companies will gain better exposure, increased 
resources, and will be able to enjoy benefits of 
scale.

Strategic Alignment
• Company’s overall strategic goals 

and objectives
• Scope of collaboration initiatives

Cross-functional Engagement
• Breadth of relationship across 

organisation
• Quality and outcomes of 

engagement
• Ability to navigate across respective 

organisations

Organisational Governance
• Incentive structure for sustainable 

collaboration
• Type and frequency for mutual 

feedback
• Agreed-upon metrics to measure 

performance and track progress

Communication and Trust
• Mutual trust
• Type and timeliness of information
• Tools and supporting mechanism

Value Creation and Sharing
• Fair value sharing between compa-

nies in collaboration/JV
• Adequate room for healthy financial 

health
• Rewards for positive performance 

on collaboration initiatives

Figure 20: Key Criteria for Successful Joint Ventures between Companies

Source: McKinsey & Company, 'Taking Supplier Collaboration to the Next Level', 7 July 2020
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Figure 21: Proposed Incentives to Encourage Joint Ventures between Bumiputera and Non-Bumiputera Companies

• Continuously increase 
capabilty, capacity, 
experience, and credibilty of 
Bumiputera companies to 
deliver valuable products and 
services. 

• Access to bigger resource and 
expertise to enhance value 
proposition and competitive-
ness

• Encourage collaboration 
between Bumiputera 
companies and 
non-Bumiputera companies

1. Income tax exemptions (for 
international projects won)

• Additional cost to the 
Government due to forgone 
revenue

2. Subsidised salary for 
employees that are working 
on this project

• Increase the chance of a 
Bumiputera company to win 
tenders issued by 
international organisations.

• Potential for  Bumiputera 
company to be a shell company 
or 'Alibaba' company

3. Endorsement from 
Government on the JV to 
enhance company credibility

• The tender issuer is not 
motivated to award the 
contract to the JV company, 
resulting in cost implications as 
part of JV initiative

F
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Proposed Incentives Pros Cons

Tender Project issued by Foreign/ 
International companies

Enhanced proposal
 / Competitive bid

Bumiputera company
JV with with non-Bumiputera

companies

Government Support
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CONCLUSION

Corporate equity ownership in present times should only be 
focused on the establishment of SMEs and staffing in top levels 
of GLCs and GLICs. There needs to be sustainable growth that is 
stimulated through financing, acquisitions, foreign investment, 
and successful project bidding. 

Sustainable Bumiputera corporate equity ownership can also 
be facilitated by focusing on new investment strategies and 
promoting savings and investment literacy, thus enabling wealth 
creation amongst Bumiputera. These initiatives will enable 
wealth creation among Bumiputera. Investment models in 
Bumiputera-mandated Agencies will focus on strategic sectors 
to ensure optimal returns from strategic investments and 
divestments to the Bumiputera companies. Priority will also be 
given to eligible Bumiputera consortiums the right of first refusal. 
Returns from the divestment will be distributed and shared with 
other Bumiputera mandated Agencies to improve Bumiputera 
wealth distribution. Disposal of ownership by Bumiputera-
owned companies will be monitored by the sector’ regulators 
to maintain the Bumiputera equity ownership. The expansion 
of existing programmes will also facilitate more Bumiputera 
companies to be listed on the ACE and LEAP Markets.    

In alignment with the targets set forth by WKB2030, TPB2030 
aims to increase Bumiputera corporate equity ownership 
through strengthening the capabilities and capacities of its 
human capital and creating a more inclusive and diversified 
ecosystem that is more conducive to the growth of Bumiputera 
SMEs. The outcomes of the initiatives outlined in PA7 converge 
to elevate the overall socioeconomic status of Bumiputera. 

Priority Area 07 : Ensuring Sustainable Corporate Equity Ownership
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ABBREVIATIONS

A

ACE Access, Certainty, Efficiency

ADIMS Agriculture Digital Information 

Management System

AGC Attorney General’s Chambers 

Malaysia

AGC Aircraft General Supplies

AI Artificial Intelligence

AIBIM Association of Islamic Banking 

Institutions of Malaysia

AKPK Credit Counselling and Debt 

Management Agency

ALFIMER Advanced Landfill Mining with 

Materials & Energy Resources 

Recovery

AML/CFT Anti-money Laundering, 

Countering Financing of 

Terrrorism

AP Approved Permit

APEC Asia-Pacific Economic 

Cooperation

APS Agriculture Platform System

AR Augmented Reality

ASEAN Association of Southeast Asian 

Nations

AS9100 An International Quality 

Management System Standard 

for the Aviation, Space and 

Defence industry

AUD Australian Dollars

AuM Assets Under Management

AVs Automated Vehicles

B

BA Blue Archipelago

BBCC Bukit Bintang City Centre

BBDA Bumiputera Big Data Analytics

BCMS Business Continuity Management 

System

BEC Bumiputera Economic 

Community

BETA Bumiputera Economic 

Transformation Areas

BETR 1.0 Bumiputera Economic 

Transformation Roadmap 1.0

BETR 2.0 Bumiputera Economic 

Transformation Roadmap 2.0

BKB Bahagian Kemakmuran 

Bumiputera

BMS Battery Management System

BNM Bank Negara Malaysia

BO Buyout Offer

BO Built Operate

BOT Build-Operate-Transfer

BPI Bumiputera Prosperity Index

BPMB Bank Pembangunan Malaysia 

Berhad

BRI Belt and Road Initiative

BRO Bumiputra Retailers Organisation 

Malaysia

BSF Black Soldier Fly

BURSA BURSA Malaysia Berhad

B2B Business-to-Business

B2C Business-to-Consumer

B40 Bottom 40% Income Group

Abbreviation
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C

CAD Creation, Aggregation and 

Distribution  

CAESE Central Aerospace Engineering 

Services Establishment

CAGR Compound Annual Growth Rate

CAPEX High Capital Expenditure

CAP55 Capability Development 2055

CBM Conventional Building Method

CBMs Confidence Building Measures

CBU Complete Built-Up

CCDC Collection and Distribution Hub

CCPFH Centre of Commercial 

Production of Floriculture and 

Horticulture

CE Compensation of Employees

CEDAR Centre for Entrepreneur 

Development and Research

CEMA Cyber Electromagnetic Activities

CEP Courier, Express, Parcels

CERT Computer Emergency Response 

Team

CGMP Current Good Manufacturing 

Practice

CIA Central Intelligence Agency

CIDB Construction Industry 

Development Board

CIMP Construction Industry Master 

Plan

CITP Construction Industry 

Transformation Programme 

2016-2020

CMCO Conditional Movement Control 

Order

CNII Critical National Information 

Infrastructure

COC Certificate of Competency 

CoE Centre of Excellence

Co-op Cooperative

CPI Consumer Price Index

CPO Crude Palm Oil

CREAM Construction Research Institute 

Malaysia

CSR Corporate Social Responsibility

CTRM Composites Technology 

Research Malaysia 

C2C Consumer-to-Consumer

D

DASH Damansara - Shah Alam 

Elevated Expressway

DBKL Kuala Lumpur City Hall

DCA Drug Control Authority

DCP Dealing with Construction Permit

DEB Dasar Ekonomi Baru

DFI Development Financial Institution

DfMA Design for Manufacturing and 

Assembly

DFTZ Digital Free Trade Zone

DIPKN National Defence and Safety 

Industry Policy

DOF Department of Fisheries Malaysia 

DOSM Department of Statistics Malaysia

DPCH Digital Perak Corporation 

Holdings

DRMM National Affordable Housing 

Policy

DRN National Housing Policy

DROPEE Macro Tech Ventures Sdn Bhd

DWP Defence White Paper 

D3 Divergent, Dwelling, Design

D-8 The Developing-8 Organisation 

for Economic Cooperation

E

EAP East Asia and Pacific

ECCD Engineering Capability and 

Capacity Development

ECER East Coast Economic Region

ECF Equity Crowdfunding

ECRL East Coast Rail Line

EDO Entrepreneur Development 

Organisation

EEP Economic Enhancement 

Programme

EFTPOS Electronic Funds Transfer at 

Point Of Sale
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EMEA European Medicines Evaluation 

Agency 

EPP Entry Point Projects

EPU Economic Planning Unit

ESG Economic, Social, and 

Governance

ETL Extract, Transform, Load

ETP Economic Transformation 

Programme

EU European Union

EVs Electric Vehicles

E2EE End-to-End Encryption

F

FAO Food and Agriculture 

Organisation

FDA United States Food and Drug 

Administration

FDI Food Drug Interphase

FDIs Foreign Direct Investments

FELCRA Federal Land Consolidation and 

Rehabilitation Authority

FELDA Federal Land Development 

Authority

FG Focus Group

FG-BCEO Focus Group on Bumiputera 

Corporate Equity Ownership

FI Financial Institution

FIC Foreign Investment Committee

FINTECH Financial Technology

FIPC Fortuna International Petroleum 

Corporation

FLC Federal Land Commissioner

FOF Fund of Funds

FQC Fish Quality Certificate

FRI Fish Research Institute

FRIM Forest Research Institute 

Malaysia

FSMP Financial Sector Masterplan 

FSQ Food Safety and Quality

FTA Free Trade Agreement

F&B Food and Beverage 

F&DT Fatigue and Damage Tolerance

G

GAP General Agriculture Practice

GCC Gulf Cooperation Council

GCC Gulf Cooperation Countries

GDP Gross Domestic Product

GDV Gross Development Value

GHG Greenhouse Gas 

GIACC National Centre for Governance, 

Integrity and Anti-Corruption

GIEI Global Islamic Economy 

Indicator

GIER Global Islamic Economic Report

GLC Government-linked Companies

GLIC Government-linked Investment 

Companies

GLP Good Laboratory Practice

GMP Good Manufacturing Practice

GNI Gross National Income 

GOS Gross Operating Surplus 

GTP Government Transformation 

Programme 

GVC Gaming Video Content

G1-G7 Categories of CIDB Licenses for 

Contractors

G2G Government to Government

G8 The Group of Eight 

H

HACCP Hazard Analysis Critical Control 

Point

HALMAS Halal Malaysia Parks

HC-Uber Uberisation of Healthcare

HDC Halal Development Corporation 

Berhad

HIMP2030 Halal Industry Master Plan 2030

HKTB Hong Kong Tourism Board

HRD Corp Human Resource Development 

Corporation

I

IAPG Inter-Agency Planning Group

IBS Industrialised Building Systems

Abbreviation
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ICA1-7 Categories of Manufacturing 

Licenses

ICM Islamic Capital Market

ICMTM Institute of Critical Materials 

Technology Malaysia

ICP Industrial Collaboration 

Programme

ICS Industrial Control System

ICT Information and Communications 

Technology

ICU Implementation Coordination 

Unit

IDEAS Institute for Democracy and 

Economic Affairs

IFDI Islamic Finance Development 

Indicator

IFSB Islamic Financial Services Board 

IFSI Islamic Financial Services Industry

IIFM International Islamic Financial 

Market

IILM International Islamic Liquidity 

Management Corporation 

IIUM International Islamic University 

Malaysia

iKERPAN Integrated Kerpan

IMI Institute of Motor Industry

IMO International Maritime 

Organisation

IMPAC Institute of Malaysian Plantation 

and Commodities

IMP Industrial Master Plan 

INCEIF International Centre for 

Education in Islamic Finance

Industry4WRD National Policy for IR4.0

IoT Internet of Things

IP Intellectual Properties

IPC International Pepper Community

IPO Initial Public Offering

IR4.0 The Fourth Industrial Revolution

IRDA Iskandar Regional Development 

Authority

iSHARP Integrated Shrimp Aquaculture 

Park

ISMS Information Security 

Management System

ISRA International Shari’ah Research 

Academy for Islamic Finance

ISTAR Intelligence, Surveillance, Target 

Acquisition and Reconnaissance

IT Information Technology

ITT Integrated Transport Terminal

IWK Indah Water Konsortium Sdn 

Bhd

J

JAIN Jabatan Agama Islam Negeri

JAKIM Department of Islamic 

Development Malaysia

JASA Special Affairs Department

JAWHAR Department Of Awqaf, Zakat & 

Hajj

JENDELA Jalinan Digital Negara

JFC Joint Force Command 

JIT Just in Time

JKHAS Jawatankuasa Khas GLC & GLIC

JKKMAR Special Cabinet Committee On 

Corruption

JKM Department of Social Welfare 

Malaysia

JKMKB Jawatankuasa Kerja Majlis 

Kemakmuran Bumiputera

JKPTG Jabatan Ketua Pengarah Tanah 

dan Galian Persekutuan

JLM Marine Department Malaysia

JPA Public Service Department

JPAB Jawatankuasa Pemerkasaan 

Agenda Bumiputera

JPM Prime Minister’s Department

JPMKB Jawatankuasa Pemandu Majlis 

Kemakmuran Bumiputera

JTG Jabatan Tanah dan Galian

JUPEM Department of Survey and 

Mapping Malaysia

JV Joint Venture

K

KADA Kemubu Agricultural 

Development Authority

Abbreviation
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KBI Koperasi Belia Islam Malaysia 

Berhad

KBS Ministry of Youth and Sports

KEGA Key Economic Growth Activity

KeTSa Ministry of Energy and Natural 

Resources

KFH Kuwait Finance House

KKMM Ministry of Communications and 

Multimedia Malaysia

KLCE Kuala Lumpur Commodities 

Exchange

KLIA Kuala Lumpur International 

Airport

KMF Korean Muslim Federation

KoJiD Preneur Mosque Cooperatives and 

Tahfiz Preneur Development 

Programme

KOL Key Opinion Leaders 

KPDNHEP Ministry of Domestic Trade and 

Consumer Affairs

KPI Key Performance Indicator

KPKT Ministry of Housing and Local 

Government

KPLB Ministry of Rural Development

KPWKM Ministry of Women, Family and 

Community Development

KKR Ministry of Works Malaysia

KTMB Keretapi Tanah Melayu Berhad

KTOE Kilo tonnes of Oil Equivalent

KWP Ministry of Federal Territories

KWPPL Kumpulan Wang Pusat 

Perdagangan Laut

L

LDAP Lightweight Directory Access 

Protocol 

LEAP Leading Entrepreneur 

Accelerator Platform

LED Light-Emitting Diode

LGE Litres Gasoline Equivalent

LiDAR Light Detection and Ranging

LKIM Fisheries Development Authority 

of Malaysia

LKM Malaysian Cocoa Board

LKTN National Kenaf and Tobacco 

Board

LKPP Lembaga Kemajuan Perusahaan 

Pertanian Negeri Pahang

LMD Last Mile Delivery

LNG Liquified Natural Gas

LOR Learning Object Repository

LPI Logistics Performance Index

LPNM Lembaga Perindustrian Nanas 

Malaysia

LPP Farmers’ Organisation Authority

LRT Light Rail Transit

LRT3 Light Rail Transit 3

LSPs Logistics Services Providers

LTN Lembaga Tembakau Negara

M

MaaS Mobility-as-a-Service

MACC Malaysia Anti-Corruption 

Commission

MAC Malaysian Aerospace Council

MADA Muda Agricultural Development 

Authority

MAF Malaysian Armed Forces

MAFI Ministry of Agriculture and Food 

Industries

MAG Malaysia Aviation Group Berhad

MaGIC Malaysian Global Innovation and 

Creativity Centre

MAH Malaysian Association of Hotels

MAHB Malaysia Airports Holdings 

Berhad

MAIN Majlis Agama Islam Negeri

MAMPU The Malaysian Administrative 

Modernisation and Management 

Planning Unit

MAPAN Majlis Pembangunan Pertahanan 

Negara

MAQIS Malaysia Quarantine and 

Inspection Services

MARA Majlis Amanah Rakyat

MARDI Malaysian Agricultural Research 

and Development Institute

MASA Institut Masa Depan Malaysia

Abbreviation

584



MASCO Malaysia Standard Classification 

of Occupations

MASB Makmur Akuakultur Sdn Bhd

MATRADE Malaysia External Trade 

Development Corporation

M&A Mergers and Acquisitions 

MBSA Majlis Bandaraya Shah Alam

MBSJ Majlis Bandaraya Subang Jaya

MCB Malaysian Cocoa Board

MCMC Malaysian Communications and 

Multimedia Commission

MCO Movement Control Order

MCSS Malaysia Cyber Security Strategy

MDA Medical Device Authority

MDEC Malaysia Digital Economy 

Corporation

MEA Ministry of Economic Affairs

MEDAC Ministry of Entrepreneur 

Development and Cooperatives

MHTC Malaysia Healthcare Travel 

Council

MICE Meetings, Incentives, 

Conferencing, Exhibitions

MIDA Malaysian Investment 

Development Authority

MIFC Malaysian International Islamic 

Financial Centre

MinDef Ministry of Defence Malaysia

MITEC Malaysia International Trade and 

Exhibition Centre 

MITI Ministry of International Trade 

and Industry

MKB Majlis Kemakmuran Bumiputera

MKHA Malaysia Kampungstay and 

Homestay Malaysia

MKN Malaysian National Security 

Council

MMIDB Malaysian Mineral Industrial 

Development Board

MNC Multinational Corporation

MOD Mobility on Demand

MOE Ministry of Education

MOF Ministry of Finance Malaysia

MOH Ministry of Health Malaysia

MOHE Ministry of Higher Education

MOHR Ministry of Human Resources

MOP Margin of Preference

MOSTI Ministry of Science, Technology 

and Innovation

MOT Ministry of Transport Malaysia

MOTAC Ministry of Tourism, Arts and 

Culture Malaysia

MoU Memorandum of Understanding

MPB Malaysian Pepper Board

MPBP Majlis Perbandaran Batu Pahat

MPIC Ministry of Plantation Industries 

and Commodities

MPC Malaysia Productivity Corporation

MPMB Malaysian Pepper Marketing 

Board

MPM Majlis Perundingan Melayu

MPOB Malaysia Palm Oil Board

MPOC Malaysian Palm Oil Council

MPOCC Malaysian Palm Oil Certification 

Council

MPRC Malaysia Petroleum Resources 

Corporation

MRB Malaysia Rubber Board

MRELB Malaysian Rubber Exchange and 

Licensing Board

MREPC Malaysian Rubber Export 

Promotion Council

MRRDB Malaysian Rubber Research and 

Development Board 

MRO Maintenance, Repair, and 

Overhaul

MRSM Maktab Rendah Sains MARA

MRT Mass Rapid Transit

MRT2 Mass Rapid Transit 2

MRT3 Mass Rapid Transit 3

MSMP Malaysia Shipping Master Plan 

2017-2022

MSW Municipal Solid Waste

MTA Malaysian Takaful Association

MTB Malaysia Timber Industry Board

MTC Malaysian Timber Council

MTCC Malaysian Timber Certification 

Council

MTDC Malaysian Technology 

Development Corporation

Abbreviation
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MTIB Malaysian Timber Industry Board

MPSO Pensijilan Minyak Sawit Mampan 

Malaysia

MQA Malaysian Qualification Agency

MVNO Mobile Virtual Network Operator

MyCC Malaysia Competition 

Commission 

MyCEB Malaysia Convention and 

Exhibition Bureau

MyDIGITAL Malaysia Digital Economy 

Blueprint

MyGAP Malaysia Good Agricultural 

Practices

MyGDX Malaysian Government Central 

Data Exchange

M/M Mass by Mass 

M2M Machine-to-Machine

M40 Middle 40% Income Group

N

Nadcap National Aerospace and Defense 

Contractors Accreditation 

Program

NAICO National Aerospace Industry 

Coordinating Office

NAP National Agrofood Policy

NAPIC National Property Information 

Centre

NAP 2020 National Automotive Policy 2020

NATIP National Timber Industry Policy

NCER Northern Corridor Economic 

Region

NCO Network Centric Operation

NEKMAT National Fishermen’s Association

NEM New Economic Model

NEP 2030 National Entrepreneurship Policy

NGO Non-Governmental Organisations

NKEA National Key Economic Areas

NPRA National Pharmaceutical 

Regulatory Agency

NTP National Transformation 

Programme 

NTP National Transport Policy

NxGV Next Generation Vehicles

N/A Not Applicable

O

OBHGR On-Board Hydrogen Reactor 

OECD Organisation for Economic Co-

operation and Development

OEMs Original Equipment 

Manufacturers

OGSE Oil and Gas Services and 

Equipment

OGSE OSC Oil and Gas Services and 

Equipment One-Stop Centre

OIC Organisation of Islamic 

Cooperation

OIFI Opalesque Islamic Finance 

Intelligence

OSC One-Stop Centre

OSVs Offshore Support Vessels

OTA Online Travel Agency

P

PA Priority Areas

PCIF Professional Certificate in Islamic 

Finance

PdPR Pengajaran dan Pembelajaran di 

Rumah

PDRM Royal Malaysia Police 

PERHEBAT Perbadanan Hal Ehwal Bekas 

Angkatan Tentera

PESTEL Political, Economic, Social, 

Technological, Environmental, 

and Legal

PHB Pelaburan Hartanah Berhad

PIC/S Pharmaceutical Inspection Co-

operation Scheme

PIP Perlis Inland Port

PKA Port Klang Authority

PKB Kampong Bharu Development 

Corporation

PNB Permodalan Nasional Berhad

PNK Persatuan Nelayan Kawasan

PNN Persatuan Nelayan Negeri

PM Prime Minister

Abbreviation
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PMO Prime Minister’s Office

PMT Programme Management Team

PoC Proof of Concept

PPAM Perumahan Penjawat Awam 

Malaysia 

PPE Personal Protective Equipment 

PPP Public Private Partnership

PPSEV Program Pembangunan Sosio 

Ekonomi Veteran

PPVC Prefabricated, Preassembly, 

Volumetric Construction

PR1MA 1Malaysia People’s Housing 

Programme 

PSM Problem Solving Meeting

PTA-D8 Preferential Tariff Arrangement-

Group of 8 Developing Countries

PUNB Perbadanan Usahawan Nasional 

Berhad

PUU Pejabat Penasihat Undang-

Undang

P2P Peer-to-Peer

R

RADAR Radio Detection and Ranging

RAS Recycle Aquaculture System

RDF Refuse Derived Fuel

REE Rare Earth Element

RFQ Request for Quotation

RISDA Rubber Industry Smallholders 

Development Authority

RMB Chinese Yuan Renminbi

ROI Return on Investment

RPEL Recognition of Prior Experiential 

Learning

RTE Ready-to-eat

RMKe-3 Rancangan Malaysia Ketiga 

RMKe-11 Rancangan Malaysia Kesebelas 

RMKe-12 Rancangan Malaysia Kedua Belas

RMKe-13 Rancangan Malaysia Ketiga Belas

RMR Rumah Mesra Rakyat

RRI Rubber Research Institute

RRIM Rubber Research Institute of 

Malaysia

RTKP Defence Capacity Blueprint

RTM Radio Televisyen Malaysia 

RTO Rent-to-Own

RT-PCR Reverse Transcription 

Polymerase Chain Reaction

RUMAWIP Rumah Mampu Milik Wilayah 

Persekutuan

R&D Research and Development 

R&T Research and Technology

S

SATCOM Satellite Communication

SBP Sekolah Berasrama Penuh

SC Securities Commission Malaysia

SCL Supplier Competitiveness Level

SCORE Sarawak Corridor of Renewable 

Energy

SDGs Sustainable Development Goals

SDP Sime Darby Property

SEDIA Sabah Economic Development 

and Investment Authority

SEZ Special Economic Zone

SIRC State Islamic Religious Council

SIS Student Information System

SJPP Syarikat Jaminan Pembiayaan 

Perniagaan

SMA Sarawak Multimedia Authority

SMAW Shielded Metal Arc Welding

SMEs Small and Medium-sized 

Enterprises

SME Corp SME Corporation Malaysia

SMIDEC Small And Medium Industries 

Development Corporation

SMP Malaysia Business Events 

Strategic Marketing Plan 2021-

2030

SMR Standard Malaysia Rubber

SOEs State-Owned Enterprises

SOP Standard Operating Procedures

SPAC Special Purpose Acquisition 

Company

SPC Special Purpose Company

SPE Special Purpose Entity

SPNB Syarikat Perumahan Negara 

Berhad
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SPM Sijil Pelajaran Malaysia

SPP Sistem Pemantauan Projek

SPPE Skim Peningkatan Produktiviti 

Enterpris

SPV Special Purpose Vehicle

SPVco Special Purpose Vehicle Company

SPV2030 Shared Prosperity Vision 2030 

SRI Sustainable and Responsible 

Investment 

SSM Suruhanjaya Syarikat Malaysia

SSO Single Sign-On

SSR Self-Sufficiency Ratio

STEM Science, Technology, 

Engineering, and Mathematics

STRIDE Science & Technology Research 

Institute for Defence

S-SDLC Secure Software Development 

Life Cycle

SUKE Sungai Besi - Ulu Klang Elevated 

Expressway

SUKE3 Setiawangsa - Pantai 

Expressway

SUPERB Skim Usahawan Permulaan 

Bumiputera

SWOT Strengths, Weakness, 

Opportunities,Threats

T

TB Tuberculosis

TDM Tools, Dyes and Moulds

TEKUN TEKUN Nasional

TERAJU Bumiputera Agenda Steering 

Unit

TEUs Twenty-foot Equivalent Units

TFS Targeted Financial Sanctions

TGA Australia’s Therapeutic Goods 

Administration

THP Tabung Haji Properties 

TNB Tenaga Nasional Berhad

TPA Third Party Access

TPB2030 Tindakan Pembangunan 

Bumiputera 2030

TPM Technology Park Malaysia 

Corporation Sdn Bhd

TRM Tanah Rizab Melayu

TVET Technical and Vocational 

Education and Training

TWG Technical Working Group

T20 Top 20% Income Group

U

UAE United Arab Emirates

UAV Unmanned Aerial Vehicle

UDA UDA Holdings Berhad

UiTM Universiti Teknologi MARA

UITP International Association of 

Public Transport

UK The United Kingdom of Great 

Britain and Northern Ireland

UNCAC United Nations Convention 

Against Corruption

UNESCO The United Nations Educational, 

Scientific and Cultural 

Organisation

UniSZA Universiti Sultan Zainal Abidin

UNSD United Nations Statistics Division

UNSDGs United Nations’ Sustainable 

Development Goals

UNCTAD United Nations Conference on 

Trade and Development

UNWTO United Nations World Tourism 

Organisation

UPAB Unit Pemerkasaan Agenda 

Bumiputera

UPEB Unit Pemerkasaan Ekonomi 

Bumiputera

UPM Universiti Putra Malaysia

US The United States of America

USD United States Dollar

USDoT US Department of 

Transportation

USFDA US Food and Drug Administration

UXP User Experience Platform

V

VA Vulnerability Assessment

VC Venture Capital
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VCP Vehicle Currency Pricing

VDP Vendor Development 

Programmes

VETA Vocational Education Training 

Academy

VFR Visiting Friends and Relatives

VR Virtual Reality

V2X Vehicle to Everything

W

WCE West Coast Expressway

WEF World Economic Forum

WFH Work From Home

WHO World Health Organisation

WISDEC Wood Industry Skills 

Development Centre

WKB2030 Wawasan Kemakmuran Bersama 

2030

WKE Officer in charge of Engineering 

Watch

WKO Officer in charge of Navigational 

Watch

WtE Waste to Energy

WTO World Trade Organisation 

WtM Wastes to Material

WTTC World Travel and Tourism Council

WWII World War II

Y

YC YCombinator

YPM Yayasan Pendidikan MARA

YPPB Yayasan Peneraju Pendidikan 

Bumiputera

Z

ZIA Zon Industri Akuakultur

3B Bumiputera Big Box

3PL Third Party Logistics

3PN Defence Investment National 

Plan

4DMAF Dimensi Keempat Angkatan 

Tentera Malaysia

4IR Fourth Industrial Revolution

#15to5 ‘15 to 5’ Fleet Transformation 

Program
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